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WA 
Town of Winchester 


Incorporated 1850 
DISTRICT AND COUNTY OFFICERS 
DISTRICT 


SEVENTH CONGRESSIONAL DISTRICT 
Torbert Macdonald 


SIXTH COUNCILOR DISTRICT 
G. Edward Bradley 


FOURTH MIDDLESEX SENATORIAL DISTRICT 
John W. Bullock, Arlington 


TWENTY-SEVENTH 


MIDDLESEX REPRESENTATIVE DISTRICT 
Sherman W. Saltmarsh, Jr., Winchester 


DISTRICT ATTORNEY, NORTHERN DISTRICT 
John J. Droney, Cambridge 


COUNTY 


COUNTY COMMISSIONERS, MIDDLESEX COUNTY 
John L. Danehy, Chairman, Cambridge 
Michael McLaughlin, Billerica 
S. Lester Ralph, Somerville 


SHERIFF. 
John J. Buckley, Medford 


REGISTER OF PROBATE AND INSOLVENCY 
John V. Harvey, Belmont 


ANNUAL ELECTION OF TOWN OFFICERS 


First Monday in March 
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Elected Town Officers 
and Committees 1975 


As of December 31, 1975 


Assessors 


George L. Andersen, Chairman 
S. Maxwell Beal ° 
John R. Wiseman, Jr. 


Cemetery Commissioners 


Maurice T. Freeman, Co-chairman 
Sherman R. Josephson, Co-chairman 
Wade Welch 

John W. Lane, III 

Bradford J. Johnson 


Town Clerk 
Elsie M. Nelson 
Constables 
Robert Heitz 
Earle C. Jordan 
William T. Ryerson 
Board of Health 


Vartkes K. Karaian, Chairman 
Lawrence J. Quigley, Jr., D.D.S. 
N. Bruce Hanes 


Winchester Housing Authority 


Mary E. Murphy, Chairman 
Charles T. Doucette, Jr. 

Richard J. Donovan 

Ralph M. Atkinson 

Charles W. Craven (State Designee) 


Trustees of Public Library 


Edward F. O’Connell, Chairman 
James Blackham, Jr. 

Dudley D. B. Samoiloff 

Austin Broadhurst 

Denis Golden 

Loretta Redding 


Term expires 1977 
Term expires 1976 
Term expires 1978 


Term expires 1976 
Term expires 1977 
Term expires 1976 
Term expires 1978 
Term expires 1979 


Term expires 1978 


Term expires 1976 
Term expires 1977 
Term expires 1978 


Term expires 1976 
Term expires 1977 
Term expires 1978 


Term expires 1980 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1978 


Term expires 1978 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1978 
Term expires 1978 
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Moderator 
Raymond J. Kenney, Jr. 
Park Commissioners 


Albert A. MacDonnell, Chairman 
William T. Ryerson 

Henry F. Quill 

Charles C. Parkshurt 

Stella M. Aitken 


Planning Board 


Michael Boodakian, Chairman 
Ganson Taggart 

Joseph F. Geary, Jr. 

Otto E. Schaefer, Jr. 

William S. Cummings, Secretary 


School Committee 


Richard L. Pharo, Chairman 
Stephen Parkhurst 
Catherine R. Fallon 

Mary G. Pronski 

Robert S. Frank, Jr. 

John W. Noble, Jr. 


Term expires 1976 


Term expires 1978 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1978 


Term expires 1976 
Term expires 1977 
Term expires 1978 
Term expires 1979 
Term expires 1980 


Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1977 
Term expires 1978 
Term expires 1978 


Northeast Metropolitan Regional Vocational 


School District 
Gerard P. Donahoe 


Board of Selectmen 


Lawrence T. Smith, Chairman 
William G. Chapman, Jr. 
Arthur E. Dunbar 

John J. Sullivan 

Barbara S. Hankins 


Town Treasurer/Collector 


Carol A. Thomas 


Commissioners of Trust Funds 


Harris S. Richardson, Jr. 
Allan T. Buros 
James R. Willing 


Water & Sewer Board 


Ernest A. Phillips, Jr., Chairman 
Harry E. Chefalo 
Michael M. Connolly 


Term expires 1977 


Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1977 
Term expires 1978 


Term expires 1978 


Term expires 1976 
Term expires 1977 
Term expires 1978 


Term expires 1976 
Term expires 1977 
Term expires 1978 
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Appointed Boards and Committees 


Winchester Aberjona Watershed Committee 


Harold Butters, Jr. 
Vartkes K. Karaian 
Walter B. Stockwood 


Council On Aging 


Margaret E. Harrigan, Chairman 
Hilda G. Hope 

Richard D. Norberg 

Leonor M. Rich 

Jack D. Zoerheide ( Rev.) 

Malcolm Masters 

Mary E. Murphy 

Jane M. Armstrong 

Joseph W. Lyons (Rt. Rev. Msgr.) 
Margery Flaherty 

Lawrence Hutchings 

Gretchen R. Batra, Program Coordinator 


Board of Appeal 


Frederick D. Herberich, Chairman 
Esther Seferian 
Werner A. Carlson | 


Board of Appeals — Associate Members 


Constantine Alexander 
Ruth M. Null 


Permanent Building Committee 


Joseph Vaccaro, Jr., Chairman 
Robert L. McGillicuddy 
Ruth D. Morgan, Secretary 


Permanent Building Committee 
(Elementary Schools) 


William Budd, Chairman 
Elizabeth Reynolds, Secretary 


Permanent Building Committee 
For Secondary Schools Sub-Committee 


Robert S. Frank, Jr. 
Robert L. McGillicuddy 


N. Bruce Hanes 
Robert Spiller 


Term expires 1978 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1977 
Term expires 1977 
Term expires 1978 
Term expires 1978 
Term expires 1978 


To April 1, 1976 
To April 1, 1977 
To April 1, 1978 


To April 1, 1976 
To April 1, 1976 


Ronald J. Milauskas 


Joseph Travaline 


Lawrence F.. Tobiason 


Joseph Travaline 


Frank M. Gunby, Jr. 
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Permanent Building Committee 
Fire Department Substation 


Sherman W. Saltmarsh, Jr., Chairman Robert D. Beattie 
Harry E. Chefalo Gerald D. Saks 
Helen Shasta, Secretary 


Ad Hoc Committee to Study State Building Code 


Robert S. Baylies Appointed by Selectmen 
William J. Byrne, Jr. Appointed by Selectmen 
Thomas P. Derro Appointed by Selectmen 
Richard J. Donovan Appointed by Selectmen 
Selden H. Harlow Appointed by Selectmen 


Capital Improvements Planning Committee 


James B. L. Lane, Chairman Appointed by Finance Committee 
Irvin M. Waitsman Appointed by Selectmen 
Otto E. Schaefer, Jr. Appointed by Planning Board 
Karl J. Hirshman Appointed by Finance Committee 
Robert D. Beattie Appointed by Moderator 
Lee J. Aubrey Appointed by Moderator 


Ad Hoc Center Study Committee 


James M. Olivier, Jr., Chairman Appointed by Selectmen 
W. Robert Graves Appointed by Selectmen 
Joseph J. Ciarcia Appointed by Selectmen 
Don R. Brown Appointed by Selectmen 
James F. Dwinell, Jr. Appointed by Selectmen 


Central Business District Study Committee 


John F. Looney, Jr., Chairman Appointed by Selectmen 
Barbara E. Donald Appointed by Moderator 
Arnold M. Gibson Appointed by Moderator 
John A. Sutherland Appointed by Moderator 
Martin A. Kiley Appointed by Moderator 
Frederick W. McCormack Appointed by Moderator 
Lewis B. Snow Appointed by Moderator 
Edmund J. Doherty Appointed by Finance Committee 


Appointed by Planning Board 


Community Security Committee 


Vito A. Giarrizzo Reese E.. James 
William A. Wilde, Jr. 
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Composting Study Committee 


Leonore Frazier, Chairman 
William M. Burrows 
Carmino Frongillo 

William T. Ryerson 
Maurice T. Freeman 


Conservation Commission 


Nolan T. Jones, Chairman 

Walter J. Farrell, Jr. a 
John T. Moore 

Charles A. Porter 

Bradley C. Ross 


1975-1976 Finance Committee 


Richard A. Richmond, Chairman 
W. Robert Graves 

Sally W. Kincaid 

John A. Twomey 

James B. L. Lane 

Robert T. Grainger 

John P. Larkin 

Anthony F-. Pelletier 

Edward G. White ~ 
John J. Williams 

John M. Bradley 

Carol B. Chan 

Alice K. Mirak 

Richard H. Sayre 

Charles D. Began, Secretary 


Fire Code Study Committee 


Appointed by Moderator 
Appointed by Moderator 
Appointed by Selectmen 
Appointed by Board of Park Commissioners 
Appointed by Board of Park Commissioners 


Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1977 
Term expires 1978 


Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Term expires 1977 
Term expires 1977 
Term expires 1977 
Term expires 1977 
Term expires 1978 
Term expires 1978 
Term expires 1978 
Term expires 1978 


Carleton J. Dane, Chairman Appointed by Selectmen 
Nicholas H. Fitzgerald, Jr., Secretary Appointed by Selectmen 
Percy Bugbee Appointed by Moderator 
Justin M. James Appointed by Moderator 
Lieutenant Joseph Connolly Appointed by Fire Chief 
J. Frank Holland Appointed by Planning Board 
Edward R. Terciak Appointed by Moderator 


Town Forest Committee 


-~ 


Robert G. O’Brien, Chairman 
Richard Parkhurst 
Sherman B. Russell 


To April 1, 1976 
To April 1, 1977 
To April 1, 1978 
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Winchester History Committee 


Bradford U. Eddy, Chairman Leonor M. Rich 
J. William Blackham Marie Began 
Berry L. Reece, Jr. Frances VerPlanck 


Bradley C. Ross 


Insurance Committee 


Henry L. Clark, Jr., Chairman Arthur E. Dunbar 
James J. Costello, Secretary Leo F. Roche, Jr. 


Methods and Procedures Committee 


Stanley E. Hart, Chairman Term expires 1976 
James E. Barger Term expires 1976 
Paul B. Galvani Term expires 1978 
John K. Buckner Term expires 1978 
Mary F. McQuillin Term expires 1978 
Energy Conservation Commission 

Harold W. Murphy Appointed by Moderator 
Carl W. Hagge, II Appointed by Moderator 
Peter J. Philliou Appointed by Moderator 
Arthur DiNatale Appointed by Moderator 

Appointed by Selectmen 

Committee on Names 
William G. Chapman, Jr., Chairman From the Board of Selectmen 
Albert A. MacDonnell From the Board of Park Commissioners 
Michael Boodakian From the Planning Board 
Personnel Board 

Peter M. Lane, Chairman Term expires 1976 
Ralph H. Law Term expires 1976 


Term expires 1977 

Term expires 1977 

Term expires 1977 

Carl Jacobson Term expires 1978 

Timothy McCarthy Term expires 1978 
Loretta B. Hanes, Staff Assistant 


Public Works Council 
Lawrence T. Smith, Chairman Chairman, Board of Selectmen 
Albert A. MacDonnell Chairman, Park Commissioners 
Ernest A. Phillips, Jr. Chairman, Water & Sewer Board 
Sherman R. Josephson, Co-chairmen Cemetery Commissioners 
Maurice T. Freeman, Co-chairmen Cemetery Commissioners 
Peter M. Lane Chairman Personnel Board 
Robert G. O’Brien Superintendent of Streets 


Thomas J. Groux Town Manager 
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Recreation Committee 


Peter Kennedy Tully, Chairman Term expires 1978 
Term expires 1976 
Term expires 1976 
Term expires 1977 
Robert M. Winn Term expires 1977 
Anne Elizabeth Hill Term expires 1978 
Donald L. Spinney, Director 


Retirement Board 
J. Frank Holland, Chairman Term expires 1976 
Joseph M. Connolly Term expires 1977 
James J. Costello (Town Comptroller) Ex Officio 


School Bus Study Committee 


School Committee Leo Pistorino 
Ralph Bonnell, Jr. Joseph J. Riga 


Snow and Ice Removal Study Committee 


Nolan T. Jones, Chairman Appointed by Conservation Commission 
Robert D. Beattie Appointed by Moderator 
Ann Oppenheimer Appointed by Moderator 
Richard B. Southworth Appointed by Moderator 
Eva C. Arnott Appointed by Selectmen 
Edward Murphy Appointed by Highway Department 
Harry E. Chefalo Appointed by Water & Sewer Board 


Student Government Day Committee 


Gerard P. Donahoe Appointed by Moderator 
W. Howard Niblock Appointed by Moderator 
Sherman W. Saltmarsh, Jr. Appointed by Moderator 
Karen Sullivan Appointed by Moderator 
P. Kennedy Tully Appointed by Moderator 


Ad Hoc Committee on Cable Television 


William H. McCarter, Jr., Chairman Appointed by Selectmen 
Robert T. Grainger Appointed by Selectmen 

Appointed by School Committee 
Richard K. Schroeder Appointed by Planning Board 


Charles J. Viglas Appointed by Planning Board 
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Winchester Historical Commission 


Frank Pitts Curtis, Chairman Term expires 1977 
Charles A. Porter Term expires 1976 
Shirley D. Potts Term expires 1976 
Carl W. Hagge, II Term expires 1977 
Eva Arnott Term expires 1978 
Allen C. Hill Term expires 1978 
Dorothy A. Wadsworth Term expires 1978 


Town Bylaw Revision Study Committee 


Harrison Chadwick, Chairman Edward E. Hicks 
Jason W. Dade David S. Mortensen 
John M. Harrington, Jr. Joan Pelletier 


Frances Weiffenbach 
Ad Hoc Civil Service Committee 


Timothy McCarthy, Chairman Robert W. McElhinney 
William Nash Alphonse Faggiano 
Mrs. Phyllis Williams 


Waste Disposal Problems Study Committee 


Vartkes K. Karaian, Chairman Appointed by Board of Health 
Eli C. Bortman Appointed by Moderator 
James F.. Denton Appointed by Selectmen 
Arthur Gast Appointed by Planning Board 
Albert H. Mooradian Appointed by Finance Committee 


Winter Pond Study Committee 


Carolyn Cumings, Chairman Clarence Borggaard 
N. Bruce Hanes Vartkes K. Karaian 
Maurice A. Ponti Charles A. Porter 


William C. Wing 


Bicycle Study Committee 
David W. Drummomd, Chairman William M. Burrows 


EvaC. Arnott Stephen W. Funk 
Marjorie H. Moore, Secretary 


BOARD AND COMMITTEE APPOINTEES 
BY BOARD OF SELECTMEN 
Building Commissioner 
William B. MacDonald Tenure of Office 
Burial Agent of Deceased Soldiers and Sailors 
John O’Hearn, Interim To April 1, 1976 


Caretaker of Veterans’ Graves 


John T. Horn To April 1, 1976 
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Civil Defense 
Chief Edward F. Bowler 


Town Comptroller 


James J. Costello 


Town Counsel 


Douglas A. Randall 


Town Engineer 


John H. Ciarcia 


Town Manager 


Thomas J. Groux 


Dog Officer 


Dominic Molea 


Fence Viewer 


John H. Ciarcia 


Chief of Fire Department 
Robert W. McElhinney 


Fire Department Captains 


Michael M. Connolly 
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Interim Director 


To April 1, 1978 


To April 1, 1976 


To April 1, 1976 


To March 31, 1976 


To April 1, 1976 


David N. Dalton 


Peter L. Galuffo Charles R. McNutt, Acting 


Forest Warden 


I. Francis Amico 


Inspector of Animals 
William E. Johansen, D.V.M. 


Inspector of Wires 


William ByMacDonald 


Keeper of the Lockup 
Edward F. Bowler 


To April 1, 1976 


To April 1, 1976 


Tenure Office 


To April 1, 1976 
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Local Superintendent of Insect Pest Control 
Robert G. O’Brien Calendar Year 


Measurer of Grain 


Joseph E. Capone To May 1, 1976 


Measurer of Wood and Bark 
John D. Coakley To April 1, 1976 


Metropolitan Area Planning Council 
Representing the Board of Selectmen: 


Vito A. Giarrizzo 


Plumbing Inspector 


John B. Byrne, Jr. 


Chief of Police Department 
Edward F. Bowler 


Police Department Lieutenants 
Andrew Crawford James J. Cogan 


John P. McHugh William T. Haggerty 


Registrars of Voters 


Elsie M. Nelson, Registrar By virtue of Office as Town Clerk 
William A. Wilde, Jr., Chairman To April 1, 1976 
Pasquale Colella To April 1, 1977 
Henry P. Murray To April 1, 1978 


Sealer of Weights and Measures 
Joseph E. Capone Civil Service 


Superintendent of Streets 


Robert G. O’Brien To April 1, 1976 


Town Physician 


Hugh McCarthy, M.D. To April 1, 1976 


ANNUAL TOWN REPORT 


Massachusetts Bay Transportation Authority 


Selectmen’s Designee to Advisory Board: 
Sherman W. Saltmarsh, Jr. 


Tree Warden 
Robert G. O’Brien 


Director of Veterans’ Services 


John O’Hearn, Interim appointment 
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To April 1, 1976 


Weighers of Coal 
John D. Coakley To April 1, 1976 
Kenneth F. Cullen To April 1, 1976 
Charles Capone To April 1, 1976 
Joseph E. Capone By virtue of Office as Sealer 
Weigher of Commodities 


Hugh J. Erskine 


Workmen’s Compensation Agent 


Lawrence T. Smith, Interim 


BY BOARD OF ASSESSORS 


Assessors’ Clerk 


Ethel G. Cassidy 


BY CEMETERY COMMISSIONERS 
Harold J. Moran, Superintendent 


BY BOARD OF HEALTH 
Director 
Michael D. Saraco 
Health Physician-Agent 
Warren J. Taylor, M.D. 
Health Inspector 
David R. Black 


Public Health Nurse 


Winchester Visiting Nurse Association 


To April 1, 1976 


To April 1, 1976 


16 TOWN OF WINCHESTER 


Clinic Physician 
Leslie Heifitz, M.D. 
BY PARK COMMISSIONERS 


Herbert S. Mullen, Superintendent To April 1, 1976 


BY SCHOOL COMMITTEE 
Superintendent of Schools 
William C. MacDonald 


Assistant Superintendents 


Henry B. Perry, for Personnel 
Walter P. Gleason, for Curriculum and Instruction 


Director of Pupil Services 


Dr. W. Howard Niblock 


Director of Administrative Services 


John P. Fallon 


BY TOWN CLERK 
Assistant Town Clerk 
Margaret R. Connolly 

BY TOWN COMPTROLLER 
Assistant Comptroller 
Alphonse J. Faggiano 


BY TOWN ENGINEER 


Assistant Engineer 
Joseph E. Capone 


BY WATER AND SEWER BOARD 


Superintendent 


Thomas W. Conlon, Jr. 


Registrar 


Janet E. Manzie 
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Report of Town Clerk 


Special Representative 
Town Meeting 


January 23, 1975 


Pursuant to the Warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, Constable 
of said Town, notices having been sent by mail by the Town Clerk more than 
seven days before the day of the meeting to the Town Meeting Members elected 
and qualified to act in Town Meetings in Winchester the Town Meeting Members 
met in the Senior High School Building Auditorium, Skillings Road, in said Town 
of Winchester, on January 23, 1975 at 7:45 o’clock in the evening. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
five (225) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the Meeting showed 
that two hundred and one (201) Town Meeting Members attended the meeting. 

The meeting was called to order by the Moderator at 8:05 P.M. 

The invocation was given by Rev. Sherrill Munn. 

The Moderator read only the call of the meeting and constable’s return of 
the warrant, as copies of the warrant had been mailed to each of the Town 
Meeting Members and as the Article would be read when it came up for 
consideration. 

Moved and Seconded, That Edward F. Donnelly, Executive Secretary and 
James J. Costello, Comptroller be permitted to sit with the Board of Selectmen 
during all sessions of this Town Meeting and said Executive Secretary shall be 
permitted to address the meeting without any further vote of authorization. 

Motion Carried. 

Moved and Seconded, That members of the Winchester School Committee 
be permitted to sit together at the front of the auditorium during the 
consideration of Article 1. 


Motion carried. 


18 TOWN OF WINCHESTER 
a a Na ct ta 


ARTICLE 1 

To see what action the Town will take on the question of Metropolitan 
Schools-METCO-school busing and/or any other related matter. 
(On Petition) 

Moved and Seconded, That this meeting favors the implementation of 
METCO for the Winchester Public Schools beginning September 1975. 

Moved and Seconded, That Mrs. Kirshman, President of the Winchester 
Education Association be allowed to speak. 

Motion carried. 

Previous question was moved and seconded. 


Termination of discussion lost. 


Vote: Yes 61 No 115. 
Moved and Seconded, That the meeting adjourn to Monday night. 
Vote: Yes 120 No 59 


Meeting adjourned at 11:30 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative 
Town Meeting 


January 27, 1975 


Pursuant to the vote of adjournment on January 23, 1975, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings Road, on 
Monday evening, January 27, 1975, notices having been sent by mail by the 
Town Clerk to two hundred twenty-five (225) Town Meeting Members and 
notices having been posted in each of the six precincts. 


A list of duly qualified Town Meeting Members was used at the entrance to 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 
Election Officers. The list contained the names of two hundred twenty-five (225) 
Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 

A check list filed with the Town Clerk at the close of the meeting showed 
that two hundred (200) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:50 P.M. 
The invocation was given by Rev. Paul J. Lynch. 


ARTICLE 1 (Continued) 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 


John I. Shattuck Joan M. Pelletier Lenore C. Frazier 
Henry J. Curtis 
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Voted, That this Town Meeting favors the implementation of METCO 
for the Winchester Public Schools beginning September 1975. 


Vote: Yes 114 No 73 


Moved and Seconded, That this Town Meeting adjourn to Monday evening, 
February 3rd at 7:45 P.M. in the High School on Skillings Road. 


Moved and Seconded, To amend to Thursday evening, January 30th. 
Motion lost. 


Voted, That this Town Meeting adjourn to Monday evening, February 3rd 
at 7:45 P.M. in the High School on Skillings Road. 


Meeting adjourned at 11:55 P.M. 
Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative 
Town Meeting 
February 3, 1975 


Pursuant to the vote of adjournment on January 27, 1975, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings Road, on 
Monday evening, February 3, 1975, notices having been sent by mail by the 
Town Clerk to two hundred twenty-five (225) Town Meeting Members qualified 
to vote and participate in Town Meetings in Winchester. 

. A check list filed with the Town Clerk at the close of the meeting showed 
that one hundred sixty-five (165) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:55 P.M. 
The invocation was given by Rev. George F. Murray. 


ARTICLE 2 
To see if the Town will appropriate a sum of money in addition to sums 
previously appropriated to be added to the Account No. 1700 — Elections and 
Registration or take any other action in relation thereto. 
| (Board of Selectmen) 
Moved and Seconded, That Article 2 be indefinitely postponed. 


Motion carried. 


ARTICLE 3 
To see if the Town will vote to accept a grant from the Office of Children and 
appropriate the same to be expended by the Recreation Committee for the 
establishment and maintenance of a program during the current fiscal year or 


take any other action in relation thereto. 
(Recreation Committee) 
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Moved and Seconded, That the Town accept a grant of six thousand four 
hundred sixty-five dollars and fifty cents from the Office of Children, 
Commonwealth of Massachusetts, and appropriate said sum to be expended by 
the Recreation Committee for the establishment and maintenance of a program 
for children with special needs. . 


Voted, That the town accept a grant of six thousand four hundred sixty-five 
dollars and fifty cents from the Office of Children, Commonwealth of 
Massachusetts, and appropriate said sum to be expended by the Recreation 
Committee for the establishment and maintenance of a program for children with 
special needs. 


ARTICLE 4 


To see if the Town will receive and act upon a report of the Solid Waste 
Disposal Study Committee and raise and appropriate a sum of money to be 
expended by the Board of Selectmen for the repair of the Town incinerator, or for 
contracting for the incineration and removal by an independent contractor of the 
solid wastes of the Town or for the engineering and design of a solid waste 
transfer station to be located at the current Town incinerator site or for an 
engineering survey of the solid waste disposal problem or raise and appropriate a 
sum of money by taxation, borrowing, transfer or otherwise for the construction 
of a new incinerator or waste transfer station, to authorize any contracts that 
may be necessary or advisable in connection therewith or to take any other 
action in relation thereto. 

(Solid Waste Disposal Study Committee) 


Moved and Seconded, That the sum of twenty thousand ($20,000) dollars is 
appropriated and raised by transfer from the Aberjona River Improvement 
Account No. 4030 to be expended by the Board of Selectmen for engineering 
study and design of a solid waste transfer station to be located at the town 
incinerator site and for an engineering survey of the solid waste disposal 
problem, and said Selectmen are authorized to execute any contracts that may 
be necessary or advisable in connection therewith. 


Moved and Seconded, That the main motion be amended so that it will read 
that the sum of $55,000 is appropriated from the Aberjona River Improvement 
Account No. 4030 and E & D to be expended by the Board of Selectmen for 
engineering study and design of a starved air incinerator to be located at the 
town incinerator site and for an engineering survey of the solid waste disposal 
problem, and said selectmen are authorized to execute any contracts that may be 
necessary or advisable in connection therewith. 


Motion to amend lost. 


The following teller was appointed and sworn to the faithful performance of 
hisduty. William G. Maggio 


Motion to amend lost. 
Vote: Yes 35 No 8&3 


Voted, That the sum of twenty thousand ($20,000) dollars is appropriated 
and raised by transfer from the Aberjona River Improvement Account No. 4030 
to be expended by the Board of Selectmen for engineering study and design of a 
starved air incinerator system to be located at the town incinerator site and for 
an engineering survey of the solid waste disposal problem, and said Selectmen 
are authorized to execute any contracts that may be necessary or advisable in 
connection therewith. 
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Moved and seconded, That this town meeting adjourn to meet on Thursday 
evening, February 6, at 7:45 P.M. in the Senior High School, Skillings Road. 


Motion carried. 
Meeting adjourned at 11:10 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Special Representative 
Town Meeting 
February 6, 1975 


Pursuant to the vote of adjournment on January 27, 1975, the Town 
Meeting Members met in the Senior High School] Auditorium, Skillings Road, on 
Thursday evening February 6, 1975, notices having been sent by mail by the 
Town Clerk to two hundred twenty-five (225) Town Meeting Members and 
notices having been posted in each of the six precincts. 


A list of duly qualified Town Meeting Members was used at the entrance to 
the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, 
Election Officers. The list contained the names of two hundred twenty-five (225) 
Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed 
that one hundred forty (140) Town Meeting Members attended the meeting. 

The meeting was called to order by the Moderator at 8:00 P.M. 

Mr. Hewis doubted that there was a quorum but the Moderator ruled 
otherwise. 

The following tellers were appointed and sworn to the faithful performance 
of their duties: 

Giustino R. Baldacci Nancy Gordon Mills Ann H. Oppenheimer 

Joseph W. Saylor 

The standing vote taken indicated that 108 Town Meeting Members were in 

attendance at 8:10 P.M. when the count was tallied. 


The invocation was given by Rev. John J. Bishop. 


ARTICLE 5 


To see if the Town will hear and act upon a report of the Board of Park 
Commissioners in relation to the installation of lights at the Palmer Street tennis 
courts or other stuitable location, appropriate a sum of money in addition to 
sums previously appropriated for these purposes and authorize the Board of 
Park Commissioners to negotiate and execute such contracts as may be 
necessary or incidental or take any other action in relation thereto. 

(Board of Park Commissioners) 


Moved and Seconded, That Article 5 be indefinitely postponed. 
Motion carried. 
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ARTICLE 6 

To see if the Town will appropriate a sum of money in addition to sums 
previously appropriated to be added to Account No. 7800 — Group Insurance to 
be expended by the Board of Selectmen for the payment of group insurance 
premiums or take any other action in relation thereto. 

(Board of Selectmen) 

Moved and Seconded, That the sum of twenty-four thousand ($24,000) 
dollars is appropriated and added to the account Group Insurance No. 7800 to be 
raised by transfer from the following accounts: 

Sixty-eight hundred ($6800) dollars from account Aberjona River 
Improvement No. 4030. 

Seventy-eight hundred twenty-five ($7825) dollars from accounts Noonan 
School Lot Enlargement No. 6401, No. 6402 and No. 6403; 

Nine-three hundred seventy-five ($9375) dollars from account Temporary 
Loan Interest No. 9150; 
the same to be expended by the Board of Selectmen for the payment of increased 
group insurance premiums during the current fiscal year. 

Voted, That the sum of twenty-four thousand ( $24,000) dollars is 
appropriated and added to the account Group Insurance No. 7800 to be raised by 
transfer from the following accounts: Pe 

Sixty-eight hundred ($6800) from account Aberjona River Improvement 
No. 4030; 

Seventy-eight hundred twenty-five ($7825) dollars from accounts Noonan 
School Lot Enlargement No. 6401, No. 6402 and No. 6403; 

Ninety-three hundred seventy-five ($9375) dollars from account Temporary 
Loan Interest No. 9150; 
the same to be expended by the Board of Selectmen for the payment of increased 
group insurance premiums during the current fiscal year. 

ARTICLE 7 


To see if the Town will appropriate a sum of money to be added to Account 
No. 1900 — Engineering for the purchase by the Board of Selectmen of a 
replacement motor vehicle for the Engineering Department or take any other 
action in relation thereto. 

Moved and Seconded, That the sum of thirty-five hundred ($3500) dollars is 
appropriated from general surplus revenue and added to the account New 
Equipment Engineering Department No. 1900 to be expended by the Board of 


Selectmen for the replacement of a motor vehicle for the Engineering 
Department. 


Motion lost. 


Doubt on voice vote. 
Standing vote taken. 


Vote: Yes 35 No 93 
Moved and Seconded, That this town meeting be dissolved. 
Motion carried. 
Meeting dissolved at 9:05 P.M. 
Attest: 


ELSIE M. NELSON, Town Clerk 


School. 
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Annual Town Election 
March 3, 1975 


In pursuance of the Warrant the legal voters of the Town of Winchester, 
Mass., met in their respective voting places in said Town on Monday, the third 
day of March, in the year of our Lord One Thousand Nine Hundred and Seventy- 
Five at seven o’clock in the forenoon. The polling places designated for the 
several precincts were as follows: Precinct 1 at the Washington School, Precinct 
2 at the Town Hall, Precinct 3 at the Mystic School, Precinct 4 at the Vinson- 
Owen School, Precinct 5 at the Wyman School, and Precinct 6 at the Noonan 


The following Election Officers were duly appointed by the Board of 
Selectmen and assigned for duty at the various Precincts as follows: 


PRECINCT 1 


ehot--i-- mon: 


Clerk 
Warden 


Inspector 
Inspector 
Inspector 
Inspector 


PRECINCT 2 


whok--i--maok-- 


Clerk 
Warden 


_Inspector 


Inspector 
Inspector 
Inspector 


PRECINCT 3 


UO AU 


Clerk 
Warden 


Inspector 
Inspector 
Inspector 
Inspector 


PRECINCT 4 


BUOaa a0 


Clerk 
Warden 


Inspector 
Inspector 
Inspector 
Inspector 


Margaret S. Bailey | 
J. Edward Sharkey 


Lucy B. LaTorella 
Gertrude Bergquist 
Angela E. Dunbar 
Angela R. Cefali 


Ruth A. Sylvester 
Katherine A. Jennings 


Leona Y. Boodakian 
Margaret G. Brine 
Theresa Baldacci 
Irma Ganchi 


Catherine A. McHugh 
C. Isabel Goss 


Ivaloo V. Watson 
Helen Shasta 

Barbara T. Cogan 
Margaret M. Govostes 


Vivian C. Haggerty 
Eleanor I. Spellman 


Elizabeth M. Harding 
Viola Bruno 

Susan M. Lazzaro 
Mary E. Doherty 


3 Wildwood Terrace 
220 Forest Street 


74 Irving Street 

154 Cambridge Street 
36 Chester Street 
14 Stone Avenue 


379 Main Street 
49 Florence Street 


128 Highland Avenue 
7 Laurel Hill Lane 
4 Raymond Place 
201 Cross Street 


46 Salem Street 
41 Allen Road 


5 Bellevue Avenue 
54 Grove Street 
11 Watson Place 
51 Clark Street 


41 Middlesex Street 
10 Ridge Street 


6 Ridge Street 
3 Wright Street 
146 Swanton Street 
1 New Meadows Road 
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PRECINCT 5 
D_ Clerk Barbara N. McElhinney 23 Pine Grove Park 
R Warden Mary G. Wallace 5 Chesterford Road 
R Inspector Charlotte E. Schaefer 79 Pond Street 
D Inspector Virginia F. Skerry 125 Washington Street 
D Inspector Judith E. Wiley 103 Canal Street 
PRECINCT 6 
R_ Clerk Mabel A. Leavitt 18 Stone Avenue 
D Warden Ruth A. Peterson 159 Cross Street 
R Inspector Elizabeth A. McGrath 1 Newton Street 
R Inspector Adin B. Bailey 3 Wildwood Terrace 
D Inspector Theresa M. Babin 23 Middlesex Street 
D Inspector Mary D. O’Brien 3 Middlesex Street 


The foregoing officers were sworn to the faithful performance of their duties. 


The voting machines were prepared for the election by the Voting Machine 
Custodians and checked by the Town Clerk prior to the day of the election. All 
materials for the proper conduct of the election were supplied by the Town Clerk 
and turned over to the Wardens of the various Precincts. 


The polls were declared open in each precinct at seven (7) o’clock A.M. and 
remained open until seven (7) o’clock P.M., at which time, after due notice, they 
were declared closed. 


The results of the voting for each machine was printed on printer pak. The 
imprint on the pak was imprinted by the voting machine counter and an Election 
Officer read and announced the same. Total vote sheets prepared by the Town 
Clerk were used and the result of the same was declared in the respective 
precincts. 


Total Vote Sheets were enclosed in envelopes supplied for that purpose, 
sealed with seals provided for the purpose and the same delivered to the Town 
Clerk. 


Challenged voter ballots were encased in envelopes and returned to the 
Town Clerk. 


Seventy-four voter envelopes were processed by the Town Clerk. The 
envelopes containing the Absent Voter ballots were delivered to the Wardens of 
each precinct. 


Two ballot envelopes were rejected as defective. 
The Wardens caused the names to be checked on the voting lists in the 
proper precincts. 


After the closing of the polls, the ballots were removed and counted. The 
number of Absent Voter Ballots cast in each precinct were as follows: 


Precinct 1 2 3 A Siig he 6 Total 
Absent Voter Ballots 8 15 16 15 14 4 72 


Upon receipt of the returns from the several precincts, the Town Clerk. 
forthwith canvassed the same and announced the results at 


; Absentee 
Precinct | Bey. 3 4 5 6 Ballots Total 
Total Results 1179 1053 1156 1217 1129 9683 72 6769 
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MODERATOR FOR ONE YEAR 


Absentee 
Precinct tecic 3 4 5 6 Ballots Total 
*Raymond J. Kenney, Jr. 794 770 866 886 890 621 61 4888 
Blanks 385 283 290 331 239 342 11 1881 

SELECTMAN FOR THREE YEARS 

Absentee 
Precinct 1 2 3 4 5 6 Ballots Total 
*Barbara S. Hankins 311 486 547 .464 571 177 41 2547 
Clara M. Hewis bz. dao. 319° 369. 237 533 19 2336 
Michael R. Scotti Dida ater aan 310 266 186 ry 1512 
Blanks 74 47 56 74 55 67 1 374 

TOWN CLERK FOR THREE YEARS 

Absentee 
Precinct 1 4 3 4 5 6 Ballots Total 
*Elsie M. Nelson 820 802 881 887 863 700 60 5013 
Blanks 359 25] 275.330 266 263 12 1756 

ASSESSOR FOR THREE YEARS 

Absentee 
Precinct F ace 3 4 5 6 Ballots Total 
Werner A. Carlson Sig de 340. 393° 350 267 28 1978 
Charles A. Margosian 86 65 A 1S RI (59 75 9 497 
*John R. Wiseman, Jr. 573 548 585 595 552 442 31 3326 
Blanks 201 162 146 -124 152 .179 4 968 

BOARD OF HEALTH FOR THREE YEARS 

Absentee 
Precinct 1 2 3 4 5 6 Ballots Total 
*N. Bruce Hanes 737 732 825 828 824 604 60 4610 
Blanks 442 321 331 389 305 359 12 2159 


CEMETERY COMMISSIONER FOR FIVE YEARS 


Absentee 
Precinct 1 2 S 4 5 6 Ballots Total 
*Wade M. Welch . 715 719 815 804 791 602 58 4504 
Blanks 464 Sa%. 341° "413 338" 361 14° “2265 


COMMISSIONER OF TRUST FUNDS FOR THREE YEARS 


Absentee 
Precinct 1 2 3 4 5 6 Ballots Total 
*James R. Willing 694 715 819 802 795 561 58 4444 


Blanks 485 338 337 415 334 402 14. =. 2325 
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CONSTABLE FOR THREE YEARS 


Absentee 
Precinct i any 3 4 5 6 +@Ballots Total 
*William T. Ryerson 557 539 586 613 602 460 43 3400 
J. Sandra Leonard 399 343 381 377 373 334 24 2231 
Blanks 223 171 189 227 154 169 5 1138 

PARK COMMISSIONERS FOR THREE YEARS 

Absentee 
Precinct Lb pene 3 4 5 6 + Ballots Total 
*Stella M. Aitken 390 425 5388 529 608 255 46 2791 
*Albert A.MacDonnell 562 430 499 397 411 449 33 2781 
Noreen M. Arcari 415 412 478 457 422 309 25 2518 
Eric Weiss 218 176 196 216 153 220 15 1194 
Blanks 773 663 601 835 664 693 25 4254 

PLANNING BOARD FOR FIVE YEARS 

Absentee 
Precinct 17 +2 3 4 5 6  ~=Ballots Total 
Waiman Chan 339 353 364 269 350 316 Ve 2013 
*William S. Cummings 539 469 566 7383 565 377 44 3293 
Blanks 301 - 231 <“~ 226.2" 215" 214 sae 6 1463 

SCHOOL COMMITTEE FOR THREE YEARS 

Absentee 
Precinct | ai: 3 4 5 6 ~=Ballots Total 
Carol B. Chan 191 196 164 177 204 161 11 1104 
*Robert S. Frank, Jr. 335 480 535 467 572 195 40 2624 
Charles D. Friou 80 146 154 114 114 38 9 655 
*John W. Noble, Jr. 525 358 358 440 375 570 20 2646 
.. Constance D. Papas 371 196 323 415 178 308 13 1804 
Helen S. Philliou 282 179 213 303 244 163 10 1394 
Henry C. Skehan, Jr. 140 #228: 2282: - a6 <> 232 71 pas 1120 
Blanks 434 323 283 372 339 420 20 2191 

TOWN TREASURER FOR THREE YEARS 

Absentee 
Precinct j eae 3 4 5 6 Ballots Total 
James E. Kimball, II 167 232 351 278 403 94 25 1550 
William L. Morton 396 270 249 305 226 205 bf, 1668 
*Carol A. Thomas 445 420 412 449 367 559 26 2678 
Blanks 171 131 144 185 183 105 4 873 


TRUSTEES OF PUBLIC LIBRARY FOR THREE YEARS 


Absentee 
Precinct rw 3 4 5 6 ~=@Ballots Total 
*Edward F. O’Connell 436 628 748 757 733 550 57 3909 
*Robert W. Bailey 411 527 604 544 585 414 43 3128 


Blanks 1511 951 960 1133 940 962 44 6501 
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TRUSTEE OF PUBLIC LIBRARY FOR TWO YEARS 


Absentee 
Precinct 1 ict 3 4 5 6 Ballots Total 
*Loretta C. Redding 548 708 813 812 797 568 58 4304 
Blanks 631 345 348 405 3382 395 14 2465 


WATER AND SEWER BOARD FOR THREE YEARS 


Absentee 
Precinct perez 3 4 5 6 Ballots Total 
John T. Blanchard 175 261 347 303 341 (145 26 1598 
Charles F. Choate goo 193..270 296 240° 143 13 1538 
*Michael M. Connolly 361 369 288 277 261 506 20 2082 
Blanks 260 230 251 341 287 = 169 13 1551 


WINCHESTER HOUSING AUTHORITY FOR FIVE YEARS 


Absentee 
Precinct 1 2 3 4 5 6 ~=Ballots Total 
*Mary E. Murphy 740 745 789 787 785 659 51 4556 


Blanks 439 308 367 4380 344 304 21 2213 
. (*Elected Town Officers) 


The vote on the Town Meeting Members in the various Precincts resulted as 
follows: 


TOWN MEETING MEMBERS 
PRECINCT 1 
Three Year Term — Term Expires 1978 

Votes 

*Frances E. Calabro 11 Garfield Avenue 476 
*Henry L. Clark, Jr. 16 Hillcrest Parkway 485 
*Clara M. Hewis 91 Swanton Street 682 
*Walter B. Stockwood 136 Highland Avenue 591 
*Donald W. Westwater 19 Englewood Road 465 
*Richard N. Wilsack . 37 Englewood Road 491 
*Molly Jenks Fernandez 97 Highland Avenue 470 
*Flizabeth K. Henriques 9 Orient Street 448 
*David S. Mortensen 142 Highland Avenue 525 
*Ferdinand S. Pacione 15 Clematis Street 433 
*Eleanor C. Pingree 12 Hinds Road 432 
William H: Robinson 9 Raymond Place 204 
James B. Stewart, Jr. 12 Reservoir Street 245 
Blanks 7110 


Total 13057 
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Two Year Term — Term Expires 1977 


Richard H. Brownell 

*Richard Maggio 
Paul J. Tierney 
Blanks 


Total 


12 Polk Road 
22 Lincoln Street 
29 Nathaniel Road 


One Year Term — Term Expires 1976 


*Grace A. Bonner 

*Lee A. Dresser 

*Karen M. Kelleher 
Stephanie A. Koulet 
Blanks 


Total 


27 Garfield Avenue 
30 Hillcrest Parkway 
190 Forest Street 

19 Hinds Road 


PRECINCT 2 


Three Year Term — Term Expires 1978 


*Noreen M. Arcari 
*Vincent G. Carroll 
*Emmons S. Ellis 
*Nancy Gordon Mills 
*Mary G. Pronski 
* Jessie R. Salter 
*Sherman W. Saltmarsh, Jr. 
*Peter Kennedy Tully 
*John J. Carroll, Jr. 
*Olive D. Hatch 
*Ralph W. Hatch 
Donald J. Kidston 
Joseph C. Maspero, Jr. 
Phillip J. Piscopo 
Walworth B. Williams 
John W. Zarker 
Blanks 


Total 


23 Nelson Street 
207 Highland Avenue 
14 Hillside Avenue 
11 Rangeley Road 
128 Washington Street 
3 Wedge Pond Road 
154 Mt. Vernon Street 
556 South Border Road 
285 Washington Street 
2 Meadowcroft Road 
2 Meadowcroft Road 
34 Winthrop Street 
432 South Border Road 
23 Oak Street 
15 Ledgewood Road 
11 Grassmere Avenue 


Two Year Term — Term Expires 1977 


*Joseph P. Abdella 

*Mary T. Henderson 
Jeanne Thomas 
Faith H. Waltman 
Blanks 


Total 


266 Washington Street 
8 Glengarry 
8 Hancock Street 
34 Rangeley Road 


One Year Term — Term Expires 1976 


*Franklin D. Rothman 
Robert E. Whitney, Jr. 
Blanks 


Total 


63 Nelson Street 
1 Webster Street 
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PRECINCT 3 
Three Year Term — Term Expires 1978 
*Ralph M. Atkinson 20 Everell Road 


*Clarence S. Borggaard 
*Richard A. Clarke 
*Doris M. Emmons 
*Walter J. Farrell, Jr. 
*Anna E. Hill 
*William E. Macneill 
* Albert H. Mooradian 
*Margaretta M. Thuma 
*Phyllis B. Williams 
*Robert C. Crockett 
Michael P. Greenberg 
James N. Obbard 
Blanks 


Total 


22 Franklin Road 


378 South Border Road 


31 Canterbury Road 
33 Pierrepont Road 
11 Alden Lane 
18 Symmes Road 

5 Priscilla Lane 

2 Allen Road 
18 Mystic Avenue 
18 Madison Avenue 
20 Symmes Road 

4 Ridgefield Road 


Two Year Term — Term Expires 1977 


*Phyllis S. Danahy 
James R. Stewart, Jr. 
Blanks 


Total — 


17 Dennett Road 
7 Winslow Road 


One Year Term — Term Expires 1976 


*Paul K. Chadwick 
Doris H. Miller 
Richard H. Young 
Blanks 


Total 


396 Main Street 


20 Leslie Road 
7 Bacon Street 
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Three Year Term — Term Expires 1978 


*Mary M. Brink 
*William M. Burrows 
*John A. Cheever 
*William T. Dowling, Jr. 
*Beverly M. Jones 
*Jack A. Wilson 

* Judith N. Caci 
*Donald J. Halpin 
*Thomas F. Herlihy, Jr. 


*Arthur V. Houllahan, Jr. 


*Richard M. Kazanjian 
Charles S. Margosian 
David C. Miller 
Edward F. O’Connell 
John T. Papas 
Blanks 


Total 


33 Samoset Road 
5 Oneida Circle 
147 Ridge Street 
12 Trinity Road 
22 Squire Road 
42 Thornberry Road 
47 Samoset Road 
8 Vinson Circle 
97 Thornberry Road 
15 Amberwood Drive 
19 Albamont Road 
20 Johnson Road 
3 Carriage Lane 
5 Oneida Road 
18 Amberwood Drive 


604 
588 
587 
559 
603 
502 
547 
582 
620 
566 
528 
226 
259 
6121 


12892 


489 
248 
435 


1172 


392 
250 
162 
368 


1172 


638 
567 
630 
490 
592 
512 
511 
460 
555 
523 
489 
330 
263 
332 
360 
6300 


13552 
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Two Year Term — Term Expires 1977 


*Maureen Abate 
John M. Barbera 
Keith D. Puffer 
Blanks 


Total 


12 Buckman Drive 
39 Thornberry Road 
21 James Street 


PRECINCT 5 


Three Year Term — Term Expires 1978 


*Robert R. Bairnsfather 
*Francis F. Cullen 
*Edmund J. Doherty 
* James T. Hintlian 
*Justin M. James, Jr. 
*F. Robert Johnson 
*Clement R. Purcell 
* Joseph W. Saylor 
*Ralph M. Swanson 
*Carol B. Chan 
*Charles N. Gebhard 
John W. Noble, Jr. 
Nancy von Lazar 
Blanks 


Total 


1 Copley Street | 
82 Bacon Street 
54 Salisbury Street 
25 Calumet Road 
27 Sheffield West 

1 Woodside Road 

223 Cambridge Street 
33 Oxford Street 
44 Swan Road 
95 Pond Street 
13 Norwood Street 
32 Woodside Road 
91 Church Street 


One Year Term — Term Expires 1976 


Douglas W. Black 
*W. Raymond Chase 
Robert C. Pomeroy 

Blanks 


Total 


6 Drexel Avenue 
155 Cambridge Street 
29 Lakeview Road 


PRECINCT 6 


Three Year Term — Term Expires 1978 


* Jeanne M. Amico 
*John M. Bradley 
*Michael M. Connolly 
*Charles T. Doucette, Jr. 
* John T. Horn 
*Mary E. Murphy 
*William C. Regan 
*Michael D. Saraco 
*Richard C. Burke 
*Dale B. Halchak 
*Stanley J. Hewis 
James B. L. Lane 
Robert W. Stevenson 
Eric Weiss 
Blanks 


Total 


38 White Street 
4 Highland View Avenue 
4 Upland Road 
6 Upland Road 
26 Hemingway Street 
29 Richardson Street 
3 Russell Road 
34 Farrow Street 
42 George Road 
23 Glenwood Avenue 
24 Kirk Street 
8 Ardley Road 
32 Hemingway Street 
156 Swanton Street 
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Two Year Term — Term Expires 1977 


*Shawn Breen 47 Hemingway Street 326 
Alfred L. Landry 965 Main Street 217 
John J. Walsh 21 Baldwin Street 57 
Blanks 367 
Total 967 


One Year Term — Term Expires 1976 


*Lorraine K. Bradley 4 Highland View Avenue 366 
Barbara E. Emeneau 19 Pine Grove Park 60 
Rebecca H. Hewis 24 Kirk Street 139 
Blanks 402 
Total 967 


QUESTION NO. 1 


“Shall this town approve the ‘new charter recommended by the charter 
commission’ summarized below?” 

“SUMMARY: (1) The representative town meeting is to consist of 192 
members elected from 8 districts; (2) The school committee is to consist of 5 
members, elected for overlapping terms of 3 years; (3) The position of town 
manager is to be established; (4) Certain offices now elected are to be abolished 
(water and sewer board, park commission, cemetery commission); (5) Certain 
offices now elected are to be appointed (constables, clerk, treasurer-collector, 
commissioners of trust funds); (6) A combined department of public works is to be 
established; (7) Extensive new requirements relative to financial procedures are to 
be introduced.”’ 


Absentee 
Precinct 1 2 3 4 5 6 Ballots Total 
YES 496 477 567 653 664 309 44 3210 
NO 452 337 338 281 317 459 25 2209 
BLANKS 231 239 251 283 148 195 3 1350 


QUESTION NO. 2 


“Shall licenses be granted in this town for the operation, holding or 
conducting a game commonly called beano?”’ 


Absentee 
Precinct pees 3 4 5 6 Ballots Total 
YES 680 552 512 598 546 653 32 3573 
NO 301 275 404 370 446 149 35 1980 


BLANKS 198 226 240 249 137 161 5 1216 
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QUESTION NO. 3 


‘Shall the town vote to approve the action of the representative town meeting 
whereby on January 27, 1975 it was voted 114 in the affirmative and 73 in the 
negative ‘that this meeting favors the implementation of METCO for the 
Winchester Public Schools beginning September, 1975’?”’ 


Absentee 
Precinct 1 2 3 4 5 6 Ballots Total 
YES 291 447 422 384 509 163 44 2260 
NO 733 414 526 608 517 += #651 27 3482 


BLANKS 155 192 208 225 103 149 1 1033 
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Annual Representative 
Town Meeting 
March 24, 1975 


Pursuant to the Warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, Constable 
of said Town, notices having been sent by mail by the Town Clerk seven days 
before the day of the meeting to the Town Meeting Members elected and 
qualified to act in Town Meetings in Winchester, the Town Meeting Members 
met in the Senior High School Building Auditorium, Skillings Road, in said Town 
of Winchester, March 24, 1975 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance 
of the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
nine (229) Town Meeting Members entitled to vote and participate in Town 
Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed 
that one hundred eighty-four (184) Town Meeting Members attended the 
meeting. _ 

The meeting was called to order by Raymond J. Kenney, Jr., Moderator, at 
7:55 P.M. 


The invocation was given by Rev. Sherrill Munn. 


The Moderator read the call of the meeting and the constable’s return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting 
Members, and each Article would be read when it came up for consideration. 


Moved and Seconded, That the next session of this Town Meeting be held on 
Monday evening, March 31st in the Senior High School Building Auditorium, 
Skillings Road. 


Voted, That the next session of this Town Meeting be held on Monday 
evening, March 31st in the Senior High School Building Auditorium, Skillings 
Road. 

Voted, That Edward F. Donnelly, executive secretary, and James J. 
Costello, comptroller, be permitted to sit with the Board of Selectmen during all 
sessions of this town meeting, and that said Edward F. Donnelly be permitted to 
speak to any issue before the meeting. 


ARTICLE 1 
To hear and act upon the reports of the Town Officers and the Finance 
Committee. 


Voted, That the reports of the Town Boards, Officers and Finance 
Committee be received and placed on file. 


ARTICLE 2 


To see if the town will vote to authorize the treasurer, with the approval of 
the selectmen, to borrow money from time to time in anticipation of revenue for 
the fiscal year beginning July 1, 1975 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefor, payable within one 
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year, and to renew any note or notes as may be given for a period of less than one 
year in accordance with the provisions of General Laws, Chapter 44, Section 17, 
and take any other action in relation thereto. 


Voted, That the Town authorize the treasurer, with the approval of the 
selectmen, to borrow in anticipation of the revenue for the twelve month period 
beginning July 1, 1975 in accordance with G.L. c. 44, s. 4 as amended and 
including in addition thereto Chapter 849 of the Acts of 1969, as amended, by 
issuing a note or notes payable within one year, and to renew any note or notes as 
may be given for a period of less than one year in accordance with G.L. c. 44, s. 
17. 


ARTICLE 3 


To see if the town will raise and appropriate money to defray the expenses of 
the town for the financial period beginning July 1, 1975 and especially for or 
relating to all or any of the boards or departments and for the purposes 
hereinafter mentioned, to fix the salary and compensation of all elective officers 
of the town as provided in General Laws, Chapter 41, Section 108 as amended, 
namely, Town Treasurer, Assessors, and Town Clerk and take any action in 
relation thereto; . 


GENERAL GOVERNMENT 


Selectmen Town Clerk . 

Selectmen’s Rentals Election and Registration 

General Services ’ Planning Board 

Data Processing Engineering 

Comptroller Town Hall 

Treasurer-Collector Personnel Board 

Assessors Finance Committee 

Legal Council on Aging 
PROTECTION 

Police Sealer of Weights and Measures 

School Traffic Forestry 

Dog Officer Building 

Fire Board of Appeals 

Civil Defense 


HEALTH and SANITATION 


Health Sewer 
Mental Health Sanitation 
Contagious Diseases and Inspector of Animals 


Premature Births 


HIGHWAYS 


Highways and Bridges Street Beacons 
Street Lights Snow and Ice 


VETERANS’ AFFAIRS 


Veterans’ Benefits, Administration Caretaker of Veterans’ Graves 
Veterans’ Benefits, Assistance 
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EDUCATION 
Schools School-Community Program 
Athletics Regional Vocational School 
School Lunch 
LIBRARY 
Public Library 


PARKS, PLAYGROUNDS, RECREATION 
Parks, Playgrounds, and Waterways 
Recreation 


EMPLOYEES’ RETIREMENT and COMPENSATION 


Contributory Retirement Contribution 
Contributory Retirement Expense 
Non-contributory Pensions and Annuities 
Workmen’s Compensation Law, Administration 
Workmen’s Compensation Law, Compensation 
Group Insurance 


UNCLASSIFIED 
Judgments, Claims and Public Celebrations 
Indemnifications Reserve Fund 
Insurance 
: PUBLIC SERVICE 
Water Cemetery 
DEBT SERVICES 
Payment of Funded Debt 
Interest on Funded Debt 


Interest on Temporary Loans 


Voted, That each item in the budget be considered as a separate 
appropriation. 

Voted, That unless another source is indicated, all sums appropriated in the 
various items of the budget, shall be raised by taxation for expenditure by or 
under the direction of the several Town Boards and Officers as specified in the 
following budget items; and the salary and compensation of all elected officers of 
the Town shall be fixed as herein designated. 


Voted, That the sums contained in all of the foregoing items of the budget 
that are not deferred for further action by the Town Meeting be and the same are 
hereby appropriated. | 


Voted, That in each item of the budget where applicable, authority:is hereby 
given to apply turn-in-value of old equipment toward the purchase of new 
equipment, by or under the direction of, the several Town Boards and Officers. 


1000 Selectmen — Deferred 
1010 Selectmen’s Rentals — Deferred 
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1050 General Services 

Voted, That the sum of $28,630 is appropriated for expenditure by the 
Comptroller, $28,630 for Other Expenses. 
1075 Data Processing — Deferred. 
1100 Comptroller — Deferred. 
1200 Treasurer-Collector — Deferred. 
1400 Assessors — Deferred. 
1500 Legal — Deferred. 
1600 Town Clerk — Deferred. 
1700 Election and Registration — Deferred. 
1800 Planning Board 

Voted, That the sum of $12,715 is appropriated for expenditure by the 
Planning Board, $6,285 thereof for Personal Services and $6,430. for Other 
Expenses. 
1900 Engineering 

Voted, That the sum of $74,355 is appropriated for expenditure by the Town 
Engineer, $71,795 thereof for Personal Services and $2,560 for Other Expenses. 
2000 Town Hall 

Voted, That the sum of $52,540 is appropriated for expenditure by the 
Board of Selectmen, $30,405 thereof for Personal Services and $22,135 for Other 
Expenses. 
2100 Personnel Board 

Voted, That the sum of $13,937 is appropriated for expenditure by the 
Personnel Board, $12,107 thereof for Personal Services and $1,830 for Other 
Expenses. 
2300 Finance Committee — Deferred. 
2700 Council on Aging 

Voted, That the sum of $10,934 is appropriated for expenditure by the 


Council on Aging, $9,414 thereof for Personal Services and $1,520 for Other 
Expenses. 


3000 Police — Deferred. 
3100 School Traffic 

Voted, That the sum of $70,945 is appropriated for expenditure by the Chief 
of Police, $69,445 thereof for Personal Services and $1500 for Other Expenses. 
3200 Dog Officer — Deferred. 
3300 Fire 

Voted, That the sum of $717,354 is appropriated for expenditure by the 
Chief Engineer, $669,381 thereof for Personal Services of which $120,000 is to be 
transferred from Federal Revenue Sharing Funds $43,170 for Other Expenses 
and $4,803 for Equipment. 
3400 Civil Defense — Deferred. 
3500 Sealer of Weights & Measures — Deferred. 
3600 Forestry 


Voted, That the sum of $59,871 is appropriated for expenditure by the Tree 
Warden, $38,601 thereof for Personal Services and $21,270 for Other Expenses. 


3700 Building — Deferred. 
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3750 Board of Appeals 

Voted, That the sum of $400 is appropriated for expenditure by the Board of 
Appeals, $400 for Other Expenses. 
4000 Health 

Voted, That the sum of $47,609 is appropriated for expenditure by the 
Board of Health, $32,394 thereof for Personal Services and $15,215 for Other 
Expenses. 
4025 Mental Health 

Voted, That the sum of $20,742 is appropriated for expenditure by the 
Board of Health, $20,742 for Other Expenses. 
4050 Contagious Diseases and Premature Births 

Voted, That the sum of $6,360 is appropriated for expenditure by the Board 
of Health, $6,360 for Other Expenses. 
4100 Sewer 

Voted, That the sum of $142,987 is appropriated for expenditure by the 
Water and Sewer Board, $99,237 thereof for Personal Services and $43,750 for 
Other Expenses. 
4300 Sanitation — Deferred. 
4400 Inspector of Animals 

Voted, That the sum of $1,541 is appropriated for expenditure by the Board 
of Selectmen, $1,491 thereof for Personal Services and $50 for Other Expenses. 


4500 Highway — Deferred. 
4900 Street Lights — Deferred. 
5000 Street Beacons 
Voted, That the sum of $11,660 is appropriated for expenditure by the 
Superintendent of Streets, $11,660 for Other Expenses. 
5100 Snow and Ice — Deferred. 
5900 Veterans’ Benefits-Administration — Deferred. 


5950 Veterans’ Benefits-Assistance 
Voted, That the sum of $18,000 is appropriated for expenditure by the 
Board of Selectmen, $18,000 for Other Expenses. 


6050 Caretaker of Veterans’ Graves 
Voted, That the sum of $1,116 is appropriated for expenditure by the Board 
of Selectmen, $345 thereof for Personal Services and $770 for Other Expenses. 


6100 School — Deferred. 
6110 School Athletics — Deferred. 


6120 School Lunch 
Voted, That the sum of $69,898 is appropriated for expenditure by the 
School Committee, $69,898 for Other Expenses. 
6200 School Community Program — Deferred. 
6600 Regional Vocational School — Deferred. 
6800 Public Library — Deferred. 
7000 Parks, Playgrounds & Waterways — Deferred. 


7495 Recreation — Deferred. 
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7500 Contributory Retirement-Contribution 

Voted, That the sum of $400,000 is appropriated for expenditure by the 
Board of Retirement, $400,000 for Other Expenses. 
7550 Contributory Retirement-Expenses 

Voted, That the sum of $15,184 is appropriated for expenditure by the 
Board of Retirement, $15,184 for expenses. 
7600 Non-Contributory Pensions & Annuities 

Voted, That the sum of $179,500 is appropriated for expenditure by the 
Board of Retirement, $179,500 for Other Expenses. 
7700 Workmen’s Compensation Law-Administration — Deferred. 
7750 Workmen’s Compensation Law-Compensation 

Voted, That the sum of $52,500 is appropriated for expenditure by the 
Board of Selectmen, $52,500 for Other Expenses. 
’ 7800 Group Insurance 

Voted, That the sum of $250,000 is appropriated for expenditure by the 
Comptroller, $250,000 for Other Expenses. 
8000 Judgments & Claims-Indemnifications 

Voted, That the sum of $8,000 is appropriated for expenditure by the Board 
of Selectmen, $8,000 for Other Expenses. 
8150 Insurance Reihis 

Voted, That the sum of $72,097 is appropriated for expenditure by the 
Insurance Committee, $72,097 for Other Expenses. 
8200 Public Celebrations 

Voted, That the sum of $3,725 is appropriated for expenditure by the Board 
of Selectmen, $3,725 for Other Expenses. 


8300 Reserve Fund — Deferred. 
8500 Water — Deferred. 
8800 Cemetery — Deferred. 


9000 Payment of Funded Debt 

Voted, That the sum of $1,280,000 is appropriated for expenditure by the 
Treasurer, $1,280,000 for Other Expenses. 
9100 Interest on Funded Debt 

Voted, That the sum of $636,270 is appropriated for expenditure by the 
Treasurer, $636,270 for Other Expenses. 
9150 Interest on Temporary Loans 

Voted, That the sum of $32,000 is appropriated for expenditure by the 
Treasurer, $32,000 for Other Expenses. 

Deferred budgets taken — 


1000 Selectmen 

Moved and Seconded, That the sum of $60,252 is appropriated for 
expenditure by the Board of Selectmen, $46,630 thereof for Personal Services 
and $13,622 for Other Expenses of which $4,000 is for travel outside the 
Commonwealth. 

Moved and Seconded, To amend by reducing Personal Services by $19,432. 

Motion carried. 
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Voted, That the sum of $40,820 is appropriated for expenditure by the 
Board of Selectmen, $27,198 thereof for Personal Services and $13,622 for Other 
Expenses of which $4,000 is for travel outside the Commonwealth. 

1010 Selectmen’s Rentals 
Moved and Seconded, To lay on the table. 


Motion Carried. 


1050 General Services 
Voted, That the sum of $28,630 is appropriated for expenditure by the 
Comptroller, $28,630 for Other Expenses. 


1075 Data Processing 

Voted, That the sum of $71,633 is appropriated for expenditure by the 
Comptroller, $47,454 thereof for Personal Services and $24,179 for Other 
Expenses. 
1100 Comptroller 

Voted, That the sum of $66,017 is appropriated for expenditure by the 
Comptroller, $63,937 thereof for Personal Services and $2,080 for Other 
Expenses. 
1200 Treasurer-Collector 
Moved and Seconded, That budget 1200 be postponed until after Article 4. 


Motion carried. 
1400 Assessors 

Moved and Seconded, That budget 1400 be postponed until after 
consideration of Article 11. 

Motion carried. 
1500 Legal 

Voted, That the sum of $27,285 is appropriated for expenditure by the 
Board of Selectmen, $17,000 thereof for Personal Services and $10,285 for Other 
Expenses. 
1600 Town Clerk 

Moved and Seconded, That budget 1600 be postponed until after Article 4. 

Motion carried. 
1700 Board of Registrars 

Voted, That the sum of $21,941 is appropriated for expenditure by the 
Board of Registrars, $12,466 thereof for Personal Services and $9,475 for Other 
Expenses. 
2300 Finance Committee 

Voted, That the sum of $8,198 is appropriated for expenditure by the 
Finance Committee, $4,013 thereof for Personal Services and $4,185 for Other 
Expenses. 
3000 Police 

Moved and Seconded, To lay on the table. 

Motion carried. 
3200 Dog Officer 

Moved and Seconded, That budget 3200 be postponed until after Article 20. 

Motion Carried. 
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3400 Civil Defense 
Moved and Seconded, To lay on the table. 
Motion carried. 

3500 Sealer of Weights & Measures 
Moved and Seconded, To lay on the table. 


Motion carried. 


3700 Building 

Moved and Seconded, That the sum of $68,572 is appropriated for 
expenditure by the Building Commissioner, $63,082 thereof for Personal 
Services and $5,490 for Other Expenses. 

Moved and Seconded, To amend by adding the sum of $2,826 to Personal 
Services, Temporary. 

The following tellers were appointed and sworn to the faithful performance 
of their duties. 

Michael R. Scotti Phyllis B. Williams William R. Zettler 

Barbara K. Sawyer 

Vote: Yes 27 No. So many standing that it was not necessary to 
count. 

Moderator declared that amendment lost. 

Voted, That the sum of $68,572 is appropriated for expenditure by the 
Building Commissioner, $63,082 thereof for Personal Services and $5,490 for 
Other Expenses. 

4300 Sanitation 

Moved and Seconded, That budget 3400 be postponed until after Article 27. 
Motion carried. 

4500 Highway 

Maker of motion to defer withdrew that motion. 

Voted, That the sum of $522,184 is appropriated for expenditure by the 
Superintendent of Streets, $389,349 thereof for Personal Services of which 
$75,000 is to be transferred from Federal Revenue Sharing Funds, and $132,835 
for Other Expenses. 

4900 Street Lights 

Voted, That the sum of $88,154 is appropriated for expenditure by the 
Board of Selectmen $88,154 for Other Expenses. 

5100 Snow and Ice 

Moved and Seconded, That the sum of $314,785 is appropriated for 
expenditure by the Superintendent of Streets, $134,800 thereof for Personal 
Services and $179,985 for Other Expenses. 

Moved and Seconded, To amend by reducing Other Expenses by $10,000. 

Motion lost. 

Voted, That the sum of $314,785 is appropriated for expenditure by the 


Superintendent of Streets, $134,800 thereof for Personal Services and $179,985 
for Other Expenses. 


ap 
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5900 Veterans’ Benefits-Administration 
Moved and Seconded, To lay on the table. 
Motion carried. 
6100 School 
Moved and Seconded, To postpone to first order of business on Monday 
next, March 31st. 
Motion carried. 
6110 School Athletics 


‘Moved and Seconded, To postpone for consideration following consideration 
of budget 6100. 


Motion carried. 
6200 School Community Program 


Voted, That the sum of $26,596 is appropriated for expenditure by the 
School Committee, $26,196 thereof for Personal Services and $400 for Other 
Expenses. . 

6600 Regional Vocational School 


Voted, That the sum of $145, 148 is appropriated for expenditure by the 
Treasurer, $145,148 for Other Expenses. 


6800 Public Library 

Moved and Seconded, That the sum of $309,530 is appropriated for 
expenditure by the Trustees of Public Library, $214,677 thereof for Personal 
Services, of which $40,000 is to be transferred from Federal Revenue Sharing 
Funds, $8,000 from State Aid to Libraries Revenue and $5,000 from the County 
Dog Fund, $93,653 for Other Expenses and $1,200 for Equipment. 

Moved and Seconded, To amend by adding the sum of $1,000 to Other 
Expenses. 

Motion lost. 

Vote: Yes 72 No 73. 


Voted, That the sum of $309,530 is appropriated for expenditure by the 
Trustees of the Public Library, $214,677 thereof for Personal Services, of which 
$40,000 is to be transferred from Federal Revenue Sharing Funds, $8,000 from 
State Aid to Libraries Revenue and $5,000 from the County Dog Fund, $93,653 
for Other and $1,200 for Equipment. 


7000 Parks, Playgrounds & Waterways 

Voted, That the sum of $231,314 is appropriated for expenditure by the Park 
Commissioners, $175,486 thereof for Personal Services, $46,328 for Other 
Expenses, $3,250 for equipment and $6,250 for Structures and Improvements. 
7495 Recreation 


Voted, That the sum of $90,701 is appropriated for expenditure by the . 
Recreation Committee, $78,506 thereof for Personal Services and $12,195 for 
Other Expenses. 

7700 Workmen’s Compensation Law-Administration 

Voted, That the sum of $5,430 is appropriated for expenditure by the Board 
of Selectmen, $2,930 thereof for Personal Services and $2,500 for Other 
Expenses. 
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7800 Group Insurance 


Voted, That the sum of $250,000 is appropriated for expenditure by the 
Comptroller, $250,000 for Other Expenses. 


8300 Reserve Fund 
Moved and Seconded, To lay on the table. 
Motion carried. 
8500 Water 
Voted, That the sum of $271,213 is appropriated for expenditure by the 


Water & Sewer Board, $184,643 thereof for Personal Services and $86,570 for 
Other Expenses. 


8800 Cemetery 


Voted, That the sum of $126,167 is appropriated for expenditure by the 
Cemetery Commissioners, $90,857 thereof for Personal Services of which $31,500 
is to be transferred from the Cemetery Fund and $35,500 available without — 
appropriation from the Permanent Care Fund and the Henry F. Johnson Fund, 
$18,810 for Other Expenses and $16,500 for Structures and Improvements. 


ARTICLE. 4 


To hear and act on the report of the Personnel Board and take any action in 
connection with its recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the personnel policy guide, 
as well as in other matters thereto related; and to raise and appropriate a sum of 
money for expenses of the Board and to raise and appropriate money for any 
adjustments or revisions of wages and salaries of employees and officers in 
consideration of any collective bargaining agreements, and also for and in 
consideration of any adjustments or revisions of wages and salaries of 
employees or officers not subject to collective bargaining agreements or in any 
job classification, said monies to be expended by the departments affected; 
determine in what manner the monies shall be raised by taxation or otherwise, 
and take any action in relation thereto. 


(Selectmen-Personnel Board) 
Moved and Seconded, To lay on the table. 
Motion carried. 


ARTICLE 5 
To see if the town will receive and act upon the report of the Capital 
Improvements Planning Committee and take any action in relation thereto. 
(Capital Improvements Planning Committee) 


Moved and Seconded, That the members of the Capital Improvements 
Planning Committee be permitted to sit together at the front of the auditorium 
during the consideration of Article 5. 


Motion Carried. 


Moved and Seconded, That the report of the Capital Improvements 
Planning Committee be received and placed on file. 


Motion carried. 
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Moved and Seconded, That facher consideration of Article 5 be laid on the 
table. 


Motion carried. 


Moved and Seconded, That this meeting adjourn until Monday evening 
next, March 31st, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 10:45 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual 
Representative Town Meeting 
March 31, 1975 


Pursuant to the vote of adjournment on March 24, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Monday evening, March 31, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-nine (229) Town Meeting Members and notices 
having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Margaret R. Connolly and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
nine (229) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the Meeting showed 
that one hundred ninety-two (192) Town Meeting Members attended the 
meeting. 

The meeting was called to order by the Moderator at 7:40 P.M. 

The invocation was given by Rev. George Easton. 


Moved and Seconded, That unless it be otherwise ordered all adjourned 
sessions of this Town Meeting will be held on Thursday and Monday evenings at 
7:45 P.M. in the Senior High School Auditorium, Skillings Road, until the work 
of this Town Meeting is completed. 

Motion carried. 

Moved and Seconded, That the Superintendent of Schools, William C. 
MacDonald, John P. Fallon, Director for Administrative Services and School 
Committee Members who are not Town Meeting Members, be permitted to sit 
together in the front of the Auditorium during consideration of the school 
budget. 

Motion carried. 


Reconsideration of budget 3800 was moved. 


44 TOWN OF WINCHESTER 


6100 School 
Moved and Seconded, That the Personal Services be reduced by $111,181. 
The following tellers were appointed and sworn to the faithful performance 
of their duties. 
Robert M. Sullivan Clara M. Hewis Vincent T. Berger 
Charles L. Morgan 
Motion to reduce lost. 
Vote: Yes 83 No 91. 


Moved and Seconded, To amend by decreasing the total appropriation by 
$500,000, the exact allocation to be determined by the School Committee. 


Motion lost. 


Moved and Seconded, To amend by reducing Personal Services by th 
amount of $42,655. . 


Voted, To amend by reducing Personal Services by the amount of $42,655. 
Reconsideration of budget 1800 was moved. 


Moved and Seconded, That this meeting adjourn until Thursday evening at 
7:45 P.M. in the Senior High School Auditorium, Skillings Road, on April 3, 
1975. 


Motion carried. 
Meeting adjourned at 10:55 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual 


Representative Town Meeting » 
April 3, 1975 


Pursuant to the vote of adjournment on March 31, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Thursday evening, April 3, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-nine (229) Town Meeting Members and notices 
having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
nine (229) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting showed 


that one hundred eighty-one (181) Town Meeting Members attended the 
meeting. 


The meeting was called the order by the Moderator at 7:55 P.M. 
The invocation was given by Rev. Jack E. Zoerhide. 
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Moved and Seconded, To amend budget 6100 by decreasing Personal 
Services by $502,760 and Other Expenses by $179,510, for a total decrease of 
$682,270. 


Motion lost. 


Moved and Seconded, To amend by adding the sum of $24,479 so that as 
further amended the budget will read $6,816,163 for Other Expenses, $29,190 for 
Equipment for a new total of $8,276,976. 


Moved and Seconded, To amend the school budget by reducing the total by 
$136,590. (Area where the money will be deducted was not designated). 


Motion lost. 


As there was doubt regarding the voice vote the following tellers were 
appointed and sworn to the faithful performance of their duties. 


Dominic P. Orgettas Constance D. Pappas Nancy H. Hagge 
Edward M. Burns 


Vote: Yes 79 ~ No 83. 

Moved and Seconded, To amend by reducing budget 6100 by $10,090. 
Standing vote taken. 

Vote: Yes 77 No 75. 

Moved and Seconded, To amend by decreasing the budget by $27,226. 
Standing vote taken. 

Vote: Yes 72 No 82. 


Voted, That the sum of $8,242,407 is appropriated for expenditure by the 
School Committee. $6,781,594 thereof for Personal Services of which $106,663 is 
to be transferred from available federal fund balances under Public Laws 81-874, 
85-864 and $202,076 from State Aid for Special Eduation, $1,431,623 for Other 


Expenses of which $6,500 is for travel outside the Commonwealth and $29,190 
for equipment. 
6110 School Athletics 

Moved and Seconded, That the sum of $142,293 is appropriated for 
expenditure by the School Committee, $142,293 for expenses of which $600 is for 
travel outside the Commonwealth. 


Moved and Seconded, To amend by reducing Other Expenses by $4,000. 
Motion lost. 


Voted, That the sum of $142,293 is appropriated for expenditure by the 
School Committee, $142,293 for expenses of which $600 is for travel outside the 
Commonwealth. 


Moved and Seconded, That this meeting adjourn until Monday evening at 
7:45 P.M. on April 7, 1975, in the Senior High School Auditorium, Skillings 
Road. 


Motion carried. 
Meeting adjourned at 11:15 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual 
Representative Town Meeting 
April 7, 1975 


Pursuant to the vote of adjournment on April 3, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Monday evening, April 7, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-nine (229) Town Meeting Members and notices 
having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting Place and was in charge of Dorothy A. Clearly and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
nine (229) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred eighty-eight (188) Town Meeting Members attended the 
meeting. 

The meeting was called to order by Moderator at 7:55 P.M. 
The invocation was given by Rev. Bernard M. Hoy. 


The following tellers were appointed and sworn to the faithful performance 
of their duties. 


Mark A. Lombardi Margaretta M. Thuma Eva C. Arnott 
Walworth B. Williams 


Reconsideration of budget 6100 was moved. 

Moved and Seconded, That budget 1800 be reconsidered. 
Motion to reconsider lost. 

Vote: Yes 20 No 121. 

Moved and Seconded, That budget 8800 be reconsidered. 
Motion to reconsider lost. 

Vote: Yes2 No111. 

Moved and Seconded, To take Article 4 from the table. 
Motion carried. 


Moved and Seconded, That the members of the Personnel Board and their 
staff assistant be permitted to sit together in the front of the auditorium during 
consideration of Article 4. 


Motion carried. 


Moved and Seconded, That the report of the Personnel Board be accepted 
and placed on file. 


Motion carried. 


Moved and Seconded, That the reading of the Report of the Personnel Board 
be waived. 


Motion carried. 
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PROPOSED ACTION UNDER ARTICLE IV 
1975 ANNUAL TOWN MEETING 


The Preliminary Report of the Personnel Board, March 1974, outlined in 
general terms wage recommendations and related matters for 1975 Town 
Meeting action. This final report has attached to it four appendices that contain 
the detailed listing of all official actions to be requested of the Town Meeting. 
Each appendix will be presented as a separate motion for debate and action. 


The first motion (Appendix A) presents all new positions and changes in 
compensation put into effect since July 1, 1974 by the Board with the 
concurrence of the Supervisory Board concerned under Section VI of the 
Personnel Policy Guide. These actions require ratification by Town Meeting to 
incorporate them into the Wage and Salary Plan. 


The next two Appendices (B & C) detail the actual revisions to the Wage and 
Salary Plan required to put into effect the wage adjustments described in the 
Preliminary Report plus other adjustments worked out subsequently. 


Appendix D presents changes proposed for the Personnel Policy Guide. 
Additional information on these or any other item will be available at Town 
Meeting. 

The report contains many inter-related changes. The board appreciates that 
Town Meeting Members may feel the need for additional explanation and we 
shall try to fill this need in our presentation at Town Meeting. 


Town Meeting Members will note there are no provisions for approval and 
funding in this report for the Food Service Workers, the Town Employees 
Association and the International Association of Firefighters, Local 1564. 
Negotiations are continuing with these groups and a report will be made when 
agreement has been reached. 


The Board acknowledges with appreciation, the cooperation of the Board of 
Selectmen and its Executive Secretary, the School Committee, other 
Supervisory Boards, the Finance Committee, Town Counsel and the Town 
Comptroller for their assistance in the development and presentation of these 
recommendations that we submit to the Town Meeting Members for favorable 
action. 


Respectfully submitted, 


RALPH LAW, Chairman 
CARL JACOBSON 
PETER LANE 

JOHN MALLOY 
ROBERT STARRETT 
MARGARET WALSH 


APPENDIX A 
Town Meeting Ratification of changes in the Compensation Plan put into 
effect under Section VI of the Policy Guide since July 1, 1974. 
New positions listed in this appendix show current (1974) salary figures. 
Increases proposed for Fiscal Year '76 are listed under the appropriate 
schedules. 
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Schedule 2 — Miscellaneous Schedule 


1. Delete the followint titles: 
Beach Checkers, Bathhouse Attendants, Waterfront Supervisor. mn 


Title Rate 
Add the following titles: » 

Head Life Guard $2.75/hr. 

Waterfront & Playground Director $140-170/wk. 

Change the Lifeguard compensation to an hourly rate $2.50/hr. 


The Recreation Committee reorganized deleting three job titles, placing 
their Head Lifeguard and Lifeguard positions on an hourly rate rather than 
weekly, and increasing the responsibilities and duties of the Waterfront 
Supervisor to include Playgrounds. 


Add the following position titles and/or compensation rate: 


Tennis Director $82.47/wk. 
Arts & Crafts Director (Summer) Min. $67.08, Max. $92.44/wk. 
Arts & Crafts Instructor (Summer) Min. $57.08, Max. $82.44/wk. 
Concert Director $35.00 per evening 
Assistants, Summer Day Camp Min. $67.08, Max. $92.44/wk. 


Delete the position title of Assistant Concert Director. 


2. Add the following position titles: 
School Maintenance Mechanic A $5.05-$5.45/hr. 
School Maintenance Mechanic B $4.63-$5.13/hr. 
Delete the position title of Dog Officer (moved to Professional/Technical 
Schedule). 
3. Election Officers Compensation Rates changed to the following: 
Warden $2.45 per hour 
Clerks $2.15 per hour 
Inspectors $2.00 per hour 
Tellers $2.00 per hour 


3 These positions were placed on an hourly compensation basis rather than 
the prior per election basis. 


Supervisory Schedule 


1. Add the title Health Inspector, Grade SU-10, Merit range $9,950- 
$12,942. 


2. Reclassification: Data Processing Manager, Grade SU-15, Merit range 
$13,035-$17,597 (previously grade SU-14, Merit range $12,296. 
Managerial Schedule 


1. Reclassification: Building Commissioner to Building Commissioner & 
Zoning Administrator, Grade M-15a, Merit range $13,035-$18,427* 
*Present incumbent only. 


Delete Building Commissioner title and Grade M-13a (merit range $11,759- 
$16,366). 


Schedule 3-Hourly Wage Schedule 


1. Add the position title: Mechanic/Special Equipment Operator, Grade 
W-12, Min. $4.23 per hour, Max. $4.66 per hour. 
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Food Service Workers — Schedule 7 

1. Add the position title: Elementary Lunch Production Leader, FS-6, 
Min. $2.72 per hour, Max. $3.01 per hour. 
Professional/Technical Schedule 

1. Add the position title: Dog Officer, Grade P/T-7, Minimum $7,841 per 
year, Maximum $10,404 per year. 


Permanent full-time position classified into this schedule in the Town 
Compensation Plan. 


APPENDIX B 


Revisions of the Compensation Plan required by Collective Bargaining 
Agreements. 


1. School Custodians 

The third year of a three-year agreement calls for an increase based on 
figures provided by the U.S. Government Bureau of Labor Statistics for the 
Metropolitan Boston Area between April 1974 and April 1975. No final 
percentage figure is available at this time. Our best current estimate is that it 
will be 9-10%. 


2. School Secretaries 
Schedule 8 Annual Salary Schedule (2nd year of a two-year agreement). 


Apply 634% wage increase across the board. The new structure would be 
as follows: 


Grade Min. Il Ill IV Max. 
SS-3 6367 6669 6967 7265 7566 
SS-4 6680 6996 7312 7630 7946 
SS-5 7009 7342 7676 8011 8345 
SS-6 7356 7705 8055 8409 8760 
SS-7 7719 8087 8456 8909 9192 
SS-8 8097 8485 8871 9257 9642 
SS-9 8498 8899 9306 9709 10127 
SS-10 8930 9351 9769 10191 10630 
SS-11 9380 9818 10225 10713 11166 
SS-12 9847 10301 10772 11248 11720 


The preceding items in this appendix are adjustments called for in the last 
year of multi-year agreements. Both agreement adjustments will be effective 
July 1, 1975. 


APPENDIX C 


Revisions of the Compensation Plan recommended for Unorganized 
Employees under the jurisdiction of the Personnel Board. 


1. Police 
Schedule 4 Annual Salary Schedule to read as follows: 
Min. II Max. 
Patrolman 10441 10875 11332 
Police Sergeant 12506 13032 


Police Lieutenant 14137 14732 
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In the discussions held this year with representatives of the Police 
Department, the Town agreed to a 12.2% wage increase on direct compensation. 
Direct compensation, as defined by the Personnel Board and the Board of 
Selectmen, includes three items; base pay, service increments and educational 
stipends. The figures above represent the adjusted new annual salary for these 
employees. In addition, it was agreed to increase the Special Detail Rates to 
$8.00 per hour with a four hour minimum and Strike Detail to be paid at a rate of 
$9.75 per hour with a four hour minimum. 


2. Schedule I-A 
Clerical Annual Salary Schedule. 
Apply an 8% wage increase across the board with rates resulting as follows: 


Grade Min. II IIl IV Max. 
S-1 5202 5610 6016 6423 6830 
S-2 5467 5896 6322 6751 7179 
S-3 5748 6198 6648 7098 7547 
S-4 6031 6506 6980 7455 7930 
S-5 6328 6830 7330 7831 8332 
S-6 6641 7168 7697 8224 8753 
S-7 6969 7524 8079 8634 9189 
S-8 Tai] 7894 8477 9060 9642 
S-9 7671 8287 8902 9517 10133 
S-10 8061 8706 9351 9994 10640 


In addition, it was agreed that employees whose job titles are in this 
schedule would receive one additional personal day if their department has 
scheduled work hours and the employee actually works, or is on authorized leave 
on January 15. 

Further it was agreed, that approved reclassifications resulting from a job 
evaluation study (agreed to last year) will be implemented on January 1, 1976. 


3. Professional/Technical Schedule. 
Annual Salary Schedule. 


The figures listed below represent an 8% wage increase for employees with 
job titles in this schedule. 


Grade Min. II III IV Max. 
P/T-12 10983 11876 12768 13661 14554 
P/T-11 10405 11253 12101 12949 13798 
P/T-10 9859 10665 11470 12275 13080 
P/T-9 9342 10106 10869 11631 12394 
P/T-8 8891 9616 10342 11069 11795 
P/T-7 8468 9161 9853 10545 11236 
P/T-6 8061 8706 9351 9994 10640 
P/T-5 7671 8287 8902 9517 10133 
P/T-4 Tali 7894 8477 9060 9642 


In addition, the Personnel Board is recommending that the additional 
personal day be granted to employees whose job titles are in this schedule if they 
actually worked or are on authorized leave on January 15. 
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4. Last year, Town Meeting Members approved a merit pay plan for the 
Managerial & Supervisory Staff. 


This year, the Personnel Board is recommending an 8% structure increase to 
Managerial & Supervisory Schedules with resulting new ranges as follows: 


Supervisory Schedule Annual Salary Schedule: 


Grade Minimum Midpoint Maximum 
SU-15 14078 16541 19005 
SU-14 13280 15605 17928 
SU-13 12700 14723 16779 
SU-12 11948 13889 15830 
SU-11 11394 13104 14812 
SU-10 10746 12362 13977 
Managerial Schedule — Annual Salary Schedule: 
Grade Minimum Midpoint Maximum 
M-21 19351 12465 27576 
M-20 18255 2akod 26015 
M-19 17402 20883 24362 
M-18 16417 19701 22983 
M-17 15650 18586 21519 
M-16 14766 17534 20301 
M-15a* 14078 16541 19901 
M-15 14078 16541 19005 
M-14 13280 15605 17928 
M-13 12700 14723 16779 
M-12 11948 13889 15830 
M-11 11394 13104 14812 
M-10 10746 12362 13977 


These schedules are shown in a new “Minimum — Midpoint — Maximum” 
format to reflect the fact that, with the institution of the merit plan, there are no 
more automatic step increases for this group of employees. 


This adjustment does not, in itself, raise the salary of any Managerial or 
Supervisory employee. Raises for individual employees, within the ranges 
shown above are recommended by the employee’s overall contribution to the 
Town. Total increases recommended by the various Boards for the employees 
affected will increase the salaries.of the group by a total of 9.8%. 


5. Police Chief 22664 


6. Elective Offices 
8% wage increase resulting in the following: 


Treasurer-Collector 15603 
Town Clerk 14723 
Assessors 3791 
Chairman, Board of Assessors 5573 


7. Miscellaneous Schedule 
Apply an 8% wage increase to the following with the resulting figures: 


Animal Inspector 1610 per Year 
Assistant Wiring Inspector 3221 per year 
Collective Bargaining Secretary 4.47 per hour 
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Gate Keeper, Cemetery 9.67 per week 
Planning Board Engineer 4025 per year 
Plumbing Inspector 5001 per year 
Recording Sec., School Committee 3.07-4.47 per hour 
Registrar of Voters 532 per year 
School Maintenance Mechanic A 5.45-5.89 per hour 
School Maintenance Mechanic B 5.00-5.54 per hour 
School Messenger 2.88 per hour 
School Traffic Officer 59.11 per week 
Sealer of Weights & Measures 1977 per year 
Secretary, Board of Appeals 896 per year 
Town Counsel 18360 per year 
Veterans’ Graves Caretaker 374 per year 
Voting Machine Custodian 4.83 per hour 
Non-Classified Clerk 2.00-2.75 per hour 
Non-Classified Laborer 2.99-3.00 per hour 
Student Draftsman 75.00-115.00 per week 
Deputy Inspector 80.50 per week 


Election Workers: 
Wardens — $2.80 per hour 
Clerks — $2.40 per hour 


Town Census 
Registrar of Voters (Supervision) $355.00 


Town Meeting 

Audio Visual Operator (student) — $12.96 per session 
Audio Visual Operator (faculty — $27.00 per session 
Checkers — $2.43 per hour (minimum payment of $4.86) 


APPENDIX D 


Changes in the Personnel Policy Guide recommended by the Personnel 
Board. All changes are in CAPITAL letters below. 


VIII — Vacations 
I. PART-TIME PERMANENT EMPLOYEES WHO ACTUALLY 
WORK A MINIMUM OF 10 HOURS A WEEK WILL BE ENTITLED TO 


VACATION LEAVE AS PROVIDED IN VIII-AI & 2, and will be paid at their 
regular part-time rate. 


VIII-A — Personal Leave 


Permanent employees whose job titles are listed in Schedule I-A or the 
Professional/Technical Schedule shall be granted time off to conduct personal 
business for which the employee will be paid at his normal rate. ANY 
PERMANENT EMPLOYEE IN THESE TWO SCHEDULES RECEIVING A 
PAID DAY OFF DUE TO CLOSING OF DEPARTMENT/BUILDING 
JANUARY 15 WILL HAVE UP TO TWO (2) PERSONAL DAYS PER 
CALENDAR YEAR. IN DEPARTMENTS HAVING SCHEDULED WORK 
HOURS JANUARY 15, EMPLOYEES ACTUALLY WORKING (OR ON 
AUTHORIZED LEAVE) WILL HAVE UP TO THREE (3) PERSONAL DAYS 
PER CALENDAR YEAR. One of these personal days may be carried over into 
the following calendar year with Department Head approval. 
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X. Sick Leave Non-Occupational 


For a first year of employment, employees will accumulate sick leave at the 
rate of 1% days of base pay for each calendar month actually worked, up to a 
total of 90 days credit. Only working days taken as sick leave (duty days of 
Police Dept.) will be deducted from ‘“‘accumulated credits”. WHEN ANY 
EMPLOYEE WHOSE POSITION TITLE IS IN SCHEDULE I-A OR THE 
PROFESSIONAL/TECHNICAL SCHEDULE REPORTS FOR WORK AND 
CONTINUES TO WORK FOR TWO OR MORE HOURS SUBSEQUENT TO 
STARTING TIME AND THEN LEAVES BECAUSE OF ILLNESS 1/2 DAY 
OF SICK LEAVE WILL BE DEDUCTED: AN EMPLOYEE CONTINUING 
TO WORK TO WITHIN TWO HOURS OR LESS PRIOR TO THE 
TERMINATION OF HIS WORK DAY AND WHO LEAVES DUE TO 
ILLNESS WILL NOT HAVE SICK LEAVE DEDUCTED FOR THAT DAY. 
All full time permanent employees having completed one year’s service may be 
advanced sick leave up to the 15 days of the current year’s allotment, provided 
they have actually worked or have been on authorized leave on or after the first 
working day of that current calendar year. 


IV-A — Merit Plan for Positions in the Managerial & Supervisory 
Schedules of the Town Compensation Plan. . 

DELETE THE FOLLOWING: 

Guideline definitions to be used in applying the merit system are as follows: 


Normal Starting Rate represents normal pay for employees who meet the 
basic position requirements. 


Area between Normal Starting and Proficient represents normal pay for 
continuing satisfactory progress and increasing proficiency over a period of 
time. 

The Proficient Range represents normal pay for proficient performance of a 
qualified, experienced employee. 

Area between Proficiency and Merit Maximum represents pay for excellent 
performance. 


The Merit Maximum represents outstanding performance for an extended 
period of time with demonstrated high quality and accomplishment. 


Appendix A Motion — Moved and Seconded, To amend by striking out the 
titles ‘‘“School Maintenance Mechanic A and School Maintenance Mechanic B”’ 
Motion lost. 


Voted, That the compensation plan adopted by the Town at the 1967 annual 
town meeting, as amended, revised and ratified by vote of the Town at 
subsequent.town meetings, be and the same is further amended, revised and 
ratified by adopting and ratifying the changes in the compensation plan put into 
effect under section VI of the Policy Guide since July 1, 1974, as set forth and 
contained in Appendix A of ‘‘Final Report-Personnel Board” to Town Meeting 
Members, dated March 1975. 


Voted, That the compensation plan adopted by vote of the Town at the 1967 
annual town meeting, as amended, revised and ratified by vote of the Town at 
subsequent town meeting, be and the same is further amended, revised and 
ratified by adopting and ratifying the recommendations of the Personnel Board 
as agreed to by and between Town Bargaining Units and the Town, as set forth 
and submitted in Appendix B of the ‘‘Final Report-Personnel Board”’ to Town 
Meeting Members, dated March 1975, entitled ‘‘Revisions of the Compensation 
Plan required by Collective Bargaining Agreements”’. 
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Appendix C Motion — Moved and Seconded, To amend by striking out, in 
Miscellaneous Schedule, Town Counsel, reduce salary by $1,360. Motion to 
amend lost. 

Voted, That the compensation plan adopted by vote of the Town at the 1967 
annual town meeting, as amended, revised and ratified by vote of the Town at 
subsequent town meetings, be and the same is further amended, revised and 
ratified by adopting and ratifying the recommendations of the Personnel Board, 
as set forth and submitted in Appendix C of the ‘‘Final Report-Personnel Board’”’ 
to Town Meeting members, dated March 1975, entitled ‘‘Revisions of the 
Compensation Plan as recommended for Unorganized Employees under the 
jurisdiction of the Personnel Board ’’, as follows: 


Vote: Yes1ll No 42 


Voted, That the Compensation plan and Personal Policy Guide adopted by 
vote of the Town at the 1967 annual town meeting as amended, revised and 
ratified by vote of the Town at subsequent town meetings, be and the same is 
further amended, revised and ratified by adopting and ratifying the 
recommendations of the Personnel Board as set forth and submitted in 
Appendix D of the ‘‘Final Report-Personnel Board’”’ to Town Meeting Members, 
dated March 1975, ‘‘Changes in the Personnel Policy Guide recommended by the 
Personnel Board”. 


Moved and Seconded, To provide for the revisions and adjustments in 
salaries, wages and other benefits contained in the Personnel Policy Guide and 
Compensation Plan for Town officers and employees, full, part-time, temporary, 
provisional or as otherwise set forth, as recommended, submitted, set forth or as 
agreed to in collective bargaining agreements or otherwise, and as detailed in the 
Compensation Plan and Personnel Policy Guide as recommended by the 
Personnel Board or as set forth therein, in its report hereinbefore referred to and 
as submitted in Appendices, A, B, C, and D of said Report, the sum of $247,180 is 
hereby raised and appropriated for the costs thereof, the proper and specific 
amounts to be allocated by the Town Comptroller in accordance with the 
provisions of said plans as verified by the Finance Committee; and thereafter 
said amounts are to be paid from the treasury upon the orders of the various 
Boards, Committees, Commissions and Department Heads concerned; and the 
said adjustments in salaries and wages of Town officers and employees herein 
referred to and so adopted are to be considered in connection with the personal 
services appropriations contained in Article 3 of this 1975 Annual Town 
Meeting. 


Motion carried. 


1200 Treasurer-Collector 

Moved and Seconded, That the sum of $50,503 is appropriated for 
expenditure by the Treasurer, $46,733 thereof for Personal Services, $2,270 
for Other Expenses and $1,500 for equipment. Including the Treasurer’s salary 
hereby fixed at the rate of $15,605. 

Moved and Seconded, To amend by reducing by $1,010. 

Motion to amend lost. 


Voted, That the sum of $50,503 is appropriated for expenditure by the 
Treasurer, $46,733 thereof for Personal Services, $2,270 for Other Expenses 
and $1,500 for equipment. Including the Treasurer’s salary hereby fixed at 
the rate of $15,605. 
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1600 Town Clerk 
Voted, That the sum of $37,332 is appropriated for expenditure by the Town 


Clerk, $35,317 thereof for Personal Services and $2,015 for Other Expenses. 
Including the Town Clerk’s salary hereby fixed at the rate of $14,723. 


ARTICLE 5 


To see if the town will receive and act upon the report of the capital 
improvements planning committee and take any action in relation thereto. 
(Capital Improvements Planning Committee) 
Voted, That the members of the Capital Improvements Planning Committee 
be permitted to sit together at the front of the auditorium during the 
consideration of Article 5. 


Voted, That the report of the Capital Improvements Planning Committee be 
received and placed on file. 

Moved and Seconded, That the Capital Improvement Planning Committee 
be continued under its original charge, and that it be instructed to further 
develop and refine the Capital Planning function, in particular to determine the 
best means of making same a permanent ongoing activity. 

Motion carried. 

Reconsideration of budget 6100 was moved. 


Moved and Seconded, That this town meeting adjourn until Thursday 
evening, April 10, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 10:45 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual 
Representative Town Meeting 


April 10, 1975 


Pursuant to the vote of adjournment on April 7, 1975, the Town Meeting 
Members mét in the Senior High School Building Auditorium, Skillings Road on 
Thursday evening, April 10, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-nine (229) Town Meeting Members and notices 
having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
nine (229) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred eighty-one (181) Town Meeting Members attended the 
meeting. 
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The meeting was called to order by the Moderator at 7:50 P.M. 

The invocation was given by the Moderator. 

The following tellers were appointed and sworn to the faithful performance 
of their duties. 

George D. MacMillan Beverly M. Jones Lucile H. Grassi 

James E. Kimball, IT 

Moved and Seconded, To lay on the table the motion to reconsider budget 

6100. Motion lost. Vote: Yes 80 No 61. 


. ARTICLE 6 

To see if the town will vote to authorize the acquisition of certain capital 
equipment items, and capital improvements, raise and appropriate money 
therefor, to be expended by the various town boards, commissions and 
departments, determine in what manner said money shall be raised, by taxation, 
borrowing, transfer or otherwise, and take any action in relation thereto. 

(Board of Selectmen) 

Moved and Seconded, That the various listed town departments acquire the 
following capital equipment items: — 
3000 Police 

Replace four cruisers — $18,120. 

Moved and Seconded, To amend by substituting for the word four the word 
two. Motion to amend lost. 


Moved and Seconded, To amend by adding after the words ‘‘replace four 
cruisers’’ with intermediate size vehicles. Motion to amend lost. 


3600 Forestry 
Replace one 1963 2’ ton rack truck — $11,000. 


Voted, To acquire the following capital equipment items: — 


3000 Police 
Replace four cruisers — $18,120. 
3600 Forestry 
Replace one 1963 242 ton rack truck — $11,000. 


Moved and Seconded, To acquire the following capital equipment items: — 
4300 Sanitation 

Replace one 1966 and one 1967 garbage truck — $30,000. 

Moved and Seconded, To replace one garbage truck. Motion carried. To 
replace two garbage trucks. 

Motion lost. Yes 44 No 116. 


Voted, To acquire the following capital equipment item: — 
4300 Sanitation 
Replace one garbage truck — $15,000. 


Moved and Seconded, To acquire the following capital equipment items: — 
4500 Highway 

Replace one 1970 wagon— $5,000. 

Replace one 1964 5-ton dump — $24,500. 

Replace one 1953 sidewalk roller — $13,500. 


Voted, To acquire the following capital equipment items: — 
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4500 Highway 

Replace one 1970 wagon — $5,000. 

Replace one 1953 sidewalk sander — $13,500. 

Motion to replace one 1964 5-ton dump truck lost. 

Vote: Yes 64 No 65. 

Moved and Seconded, To acquire the following capital equipment items: — 
5100 Snow and Ice 

Replace one sander — $4,600. 

Purchase one new sidewalk sander — $1,600. 

Voted, To acquire the following capital equipment items: — 


4500 Highway 
Replace one sander — $4,600. 
Purchase one new sidewalk sander — $1,600. 


Moved and Seconded, To acquire the following capital equipment item: — 


6800 Library 
Purchase air conditioning — $9,000. 


Voted, To acquire the following capital equipment item: — 
6800 Library 
Purchase air conditioning — $9,000. 


Moved and Seconded, That this town meeting adjourn until Monday 
evening, April 14, at the Senior High School, Skillings Road at 7:45 P.M. 

Motion carried. 

Meeting adjourned at 11:20 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual 
Representative Town Meeting 
April 14, 1975 


Pursuant to the vote of adjournment on April 10, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Monday evening, April 14, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-nine (229) Town Meeting Members and notices 
having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
nine (229) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred seventy-nine Town Meeting Members attended the meeting. 

The meeting was called to order at 7:55 P.M. 


The invocation was given by Rev. Sherrill Munn. 
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Moved and Seconded, To adjourn from this Thursday to the following 
Thursday. 
The following tellers were appointed and sworn to the faithful performance 


of their duties. ; | 
Richard W. Wilsack Joan M. Pelletier Alice K. Mirak 
Ralph W. Hatch 


Motion to adjourn from this Thursday to the following Thursday lost. 


Vote: Yes 64 No 75. 

Moved and Seconded, That this town meeting adjourn after this Thursday 
evening to Tuesday. 

Motion carried. 

Motion made and seconded that the school budget be taken from the table 


Tuesday night. . 
Moved and Seconded, To acquire the following capital equipment items: — 


4100 Water and Sewer 
8500 
Replace one 1968 Ford Van Purchase one van — $9,200. Replace one 1958 


seweroder — $7,500. 


8800 Cemetery 
Replace one 1966 3/4 ton dump with 2-ton dump — $8,000. 


Voted, To acquire the following capital equipment items: — 
4100 
8500 

Replace one 1968 Ford Van Purchase one van — $9,200. 

Replace one 1958 Seweroder — $7,500. 
8800 Cemetery 

Replace one 1966 3/4 ton dump with 2-ton dump — $7,500. 

Moved and Seconded, That the sum of $102,520 be appropriated from 


revenue for the acquisition of those items of capital equipment previously voted 
under this Article 6. 


Moved and Seconded, To amend, That the word stabilization fund in place 
of revenue. 


Water and Sewer 


Motion carried. 


Voted, That the sum of $102,520 be appropriated from stabilization fund for 
the acquisition of those items of capital equipment previously voted under 
Article 6. 


Vote: Unanimous. 
Next order of business ‘‘Reconsideration of Article 4’’. 
Motion for reconsideration not carried. . 
Vote: Yes 25 No 128. 


ARTICLE 7 


To see if the town will raise and appropriate any sum or sums of money to be 
used with such sum or sums as may be made available from the State Highway 
Fund or allotted by the County Commissioners for maintenance, repair, 
alteration, re-location or other improvements of town or county ways, together 
with the acquisition of easements and for the payment of damages and expenses 
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in connection therewith, as well as to authorize the transfer and use for said 
purposes of any unused balances, and take any action in relation thereto. 
(Board of Selectmen) 
Moved and Seconded, That the sum of $114,652.00 be and is hereby 
appropriated for the reconstruction of Palmer Street under the provision of 
Chapter 765 of 1972, said sum to be used with such sum or sums as may be made 
available from the State Highway Fund or allocated by the County 
Commissioners for maintenance, repair, alteration, relocation or other 
improvements of town or county ways, together with the acquisition of 
easements and for the payment of damages and expenses in connection 
therewith, as well as to authorize the transfer and use for said purposes of any 
unused balances. 


Voted, That the sum of $114,652.00 be and is hereby appropriated for the 
reconstruction of Palmer Street under the provision of Chapter 765 of 1972, said 
sum to be used with such sum or sums as may be made available from the State 
Highway Fund or allocated by the County Commissioners for maintenance, 
repair, alteration, relocation or other improvements of town or county ways, 
together with the acquisition of easements and for the payment of damages and 
expenses in connection therewith, as well as to authorize the transfer and use for 
_said purposes of any unused balances. 


-ARTICLE 8 


To see if the town will vote to appropriate a sum of money to be expended by 
the Chief of Police as a ten percent matching fund to secure the benefits of the 
Law Enforcement Assistance Administration or take any other action in relation 


thereto. 
(Chief of Police) 


Moved and Seconded, That the sum of $850 is appropriated to be expended 
by the Chief of Police as a matching fund to secure the benefits of the Law 
Enforcement Assistance Administration and that the Chief of Police is 
authorized to execute such contracts and agreements with the Law Enforcement 
Assistance Administration and others as may be necessary to secure the 
matching funds and expend the same when received without further 
appropriation. 

Voted, That the sum of $850 is appropriated to be expended by the Chief of 
Police as a matching fund to secure the benefits of the Law Enforcement 
Assistance Administration and that the Chief of Police is authorized to execute 
such contracts and agreements with the Law Enforcement Assistance 
Administration and others as may be necessary to secure the matching funds 
and expend the same when received without further appropriation. 


ARTICLE 9 


To see- if the town will hear and act upon a report of the Capital 
Improvements Planning Committee pertaining to the upgrading and 
improvement of various school grounds, appropriate a sum of money to be spent 
by the School Committee for landscape, architect or engineering services, 
authorize the School Committee to negotiate and execute such contracts as are 


necessary or incidental or take any other action in relation thereto. 
(Capital Improvements Planning Committee) 
(School Committee) 


(Board of Park Commissioners) 


Voted, That the report of the Capital Improvements Planning Committee be 
received and placed on file. 
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ARTICLE 10 


To see if the town will appropriate a sum of ‘money to be expended by the 
Water and Sewer Board for the repair and painting of the North and South water 
storage tanks. 

(Water and Sewer Board) 

Moved and Seconded, That the sum of $22,000.00 be and is hereby 
appropriated and added to. the account 8500 - Water: Other Expenses to be 
expended by the Water and Sewer Board for the repair and painting of the North 
and South water storage tanks and said Board is authorized to execute such 
contracts and agreements necessary and incidental thereto. 


Voted, That the sum of $22,000.00 be and is hereby appropriated and added 
to the account 8500 - Water: Other Expenses to be expended by the Water and ~ 
Sewer Board for the repair and painting of the North and South water storage 
tanks and said Board is authorized to execute such contracts and agreements 
necessary and incidental thereto. 


ARTICLE 11 


To see if the town will appropriate a sum of money to be expended by the 
Board of Assessors to revalue the assessments on all real and personal property 
throughout the town, and to assist said Board of Assessors in making the 
necessary revisions in compliance with the lawful orders of the State Tax 
Commission, and authorize said board to execute the contractual agreements 
necessary or advisable in connection therewith or take any other action in 
relation thereto. , 
(Board of Assessors) 


Voted, That the Board of Assessors be allowed to sit together in the front of 
the auditorium during the discussion of Article 11. 

Moved and Seconded, That the sum of $15,000.00 be and is hereby 
appropriated and added to the Account No. 1400 - Assessors: Other Expenses to 
be expended by the Board of Assessors for the revaluation of the assessments on 
all real and personal property through the Town, and to assist said Board in 
making the necessary revisions in compliance with the orders of the State Tax 
Commission and said Board is authorized to execute such contractual 
agreements necessary or advisable in connection therewith. 

Moved and Seconded, That this town meeting adjourn until Thursday 
evening, April 17, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 11:23 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual | 
Representative Town Meeting 
April 17, 1975 


Pursuant to the vote of adjournment on April 14, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Thursday evening, April 17, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-nine (229) Town Meeting Members and notices 
having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
eight (228) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred sixty-six (166) Town Meeting Members attended the meeting. 


The meeting was called to order at 7:53 P.M. 

The invocation was given by the Moderator. 

Moved and Seconded, To reduce the amount from $15,000.00 to $5,000.00. 
Motion lost. 

Question on main motion. 

Motion lost. 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 
Giustino R. Baldacci Beverly M. Jones Judith N. Caci 
Charles W. Craven 


Vote: Yes 43 No 92. 
1400 Assessors Budget 


Voted, That the sum of $41,008 is appropriated for expenditure by the 
Board of Assessors, $36,600 thereof for Personal Services and $4,408 for Other 
Expenses, including the Chairman’s salary hereby fixed at the rate of $5,160 per 
annum, and members’ salaries at $3,510, effective from July 1, 1975. 


Moved and Seconded, To reconsider budget 6100. 
Motion carried. 
Vote: Yes 76 No 57. 


Moved and Seconded, That reconsideration of budget 6100 be postponed to 
the first order of business on Monday, April 28. 


Vote: Yes 6l No 81. 
Motion to reconsider lost. 
Vote: Yes 56 No 83. 
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ARTICLE 12 

To see if the Town will raise and appropriate a sum of money to be expended 
by the Board of Selectmen for the installation of a bituminous concrete sidewalk 
and granite curbing on Main Street from Sanborn Street southerly about 810 
feet to Chardon Road, and take any action in relation thereto. 

(Board of Selectmen) 

Moved and Seconded, That the sum of $6,400 is appropriated to be 
expended by the Board of Selectmen for the installation of a bituminous concrete 
sidewalk and curbing on Main Street from Sanborn Street southerly about 810 
feet to Chardon Road; no betterments are to be assessed for such public 
improvements. 

Moved and Seconded, To move the question. 

Vote: Yes 95 No 40. 

Voted, That the sum of $6,400 is appropriated to be expended by the Board 
of Selectmen for the installation of a bituminous concrete sidewalk and curbing 
on Main Street from Sanborn Street southerly about 810 feet to Chardon Road; 
no betterments are to be assessed for such public improvements. 


Vote: Yes 89 No 42. 


ARTICLE 13 


To see if the Town will receive and act upon a report of the Board of 
Selectmen concerning a program for improved street lighting within the Town, 
authorize any contractual agreements necessary or advisable in connection 
therewith, raise and appropriate any money to be expended in connection 
therewith and take any other action in relation thereto. 

(Board of Selectmen) 

Moved and Seconded, That the sum of $16,826.00 is appropriated and added 
to sums previously appropriated for other expenses in Budget No. 4900 for an 
improved street lighting program on Main, Washington, Church, Mt. Vernon, 
Cambridge, Grove, Cross and Bacon Streets. 

Moved and Seconded, That the sum of $4,405 be substituted for the sum of 
$16,826.00. 

Motion to substitute the sum of $4,405 for the sum of $16,826 carried. 

Moved and Seconded, To delete Mt. Vernon Street. 

Motion carried. 


Main motion as amended lost. 


ARTICLE 14 


To see if the Town will vote to amend Article III, Section 20 of its General 
Bylaws by adding at the end thereof the following or take any other action in 


relation thereto: ... ‘except for the placing of leaves in the street in compliance 
with a leaf removal program established by Superintendent of Streets.” 
(Board of Selectmen) 


Moved and Seconded, That further discussion concerning the establishment 
of a Town sponsored Fall Leaf Collection Program be indefinitely postponed. 


Motion carried. 
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ARTICLE 15 


To see if the Town will vote to authorize the transfer of land hereinafter 
described to the Winchester Housing Authority for a nominal consideration as a 
site for a Senior Citizens’ Center, said transfer to be contingent upon the 
approval of the application of the Winchester Housing Authority for the funding 
of construction costs from the appropriate agency of the Commonwealth or take 
any other action in relation thereto. 


A portion of a parcel of land owned by the Town of Winchester and situated 
on the westerly side of Skillings Road, supposed to contain about 44,000 s.f. and 
bounded substantially as follows: 

Easterly by Skillings Road 63’ more or less, 

Northerly by land now or formerly of Paul H. & Alan F. Howard 33’ more or 
less, 

Northwesterly and Westerly by Town of Winchester Park land 440’ more or 
less, 

Southerly by land now or formerly of Two Ten Building Association Inc., 
and Town of Winchester 105’ more or less, 

Easterly and Southerly by Town of Winchester 339’ more or less. 

(Council on Aging) 


Moved and Seconded, That the Council on Aging and the Winchester 
Housing Authority be permitted to sit together at the front of the Auditorium 
during the discussion of Article 15. 


Motion carried. 


Moved and Seconded, That the Board of Selectmen are hereby authorized 
and directed to convey the following described land to the Winchester Housing 
Authority for a nominal consideration as a site for a Senior Citizen Center, said 
transfer to be contingent upon the approval of the application of the Winchester 
Housing Authority for the funding of construction costs from the appropriate 
agency of the Commonwealth: A portion of a parcel of land owned by the Town 
of Winchester and situated on the westerly side of Skillings Road, supposed to 
contain about 44,000 square feet and bounded substantially as follows: 

Easterly by Skillings Road 63’ more or less; 

Northerly by land now or formerly of Paul H. & Alan F. Howard 33’ more or 
less; 

Southerly by land now or formerly of Two Ten Association Inc., and Town of 
Winchester 105’ more or less; 

Easterly and Southerly by Town of Winchester 339’ more or less. 

Moved and Seconded, That further discussion of Article 15 be laid on the 
table. 


Motion to lay on the table carried. 


ARTICLE 16 


To see if the town will receive and act upon a report of the Board of 
Selectmen concerning possible modification of the traditional procedures of 
issuing warrants for state and federal elections or take any other action in 
relation thereto. 

(Board of Selectmen) 

Moved and Seconded, That the Town Meeting establish as a policy that the 
Board of Selectmen shall only be requested to give to the voters of the Town, 
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those notices concerning Federal and State Primaries and Elections that are 
required by law. 

Voted, That the Town Meeting establish as a policy that the Board of 
Selectmen shall only be requested to give to the voters of the Town, those notices 
concerning Federal and State Primaries and Elections that are required by law. 


ARTICLE 17 


To see if the town will vote to accept the provisions of General Laws, 
Chapter 71, Sections 82 through 85, which create certain rights and 
responsibilities of public secondary school students or take any other action in 


relation thereto. 
(School Committee) 


Moved and Seconded, That Article 17 be laid on the table. 


Motion carried. 


ARTICLE 18 


To see if the town will vote to authorize the Board of Selectmen to secure 
bids for the sale of various parcels of property held by the town for school 
purposes which have been declared by the School Committee to be no longer 
necessary for school purposes, appropriate a sum of money for the rehabilitation 
or demolition of the structures located thereon or take any other action in 


relation thereto. 
(Board of Selectmen) 


Moved and Seconded, That the sum of $16,991 be and is hereby 
appropriated to be expended by the Board of Selectmen for the repair and 
rehabilitation of the following listed town owned properties: 

22 Highland Avenue 

10 Alben Street 

10 Marshall Road 
and that said Selectmen are authorized and directed to secure bids for the sale of 
the following listed town properties and report the same to the next town 
meeting: 

26 Highland Avenue (dwelling only) 

5 Alben Street 
6 Reservoir Street 
Fletcher Street (vacant land) 

Moved and Seconded, That the main motion be amended by deleting from 
the list of town owned properties to be repaired and by adding to the list of 
properties the following: 

10 Alben Street 

10 Marshall Road 

26 Highland Avenue (land and dwelling) 

Fletcher Street 

Moved and Seconded, That this town meeting adjourn until Tuesday 

evening, April 22, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 10:53 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual 


Representative Town Meeting 
April 22, 1975 


Pursuant to the vote of adjournment on April 17, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Tuesday evening, April 22, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-seven (227) Town Meeting Members and 
notices having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of the two hundred 
twenty-seven (227) Town Meeting Members qualified to vote and participate in 
Town Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred fifty-five (155) Town Meeting Members attended the meeting. 

The meeting was called to order at 8:00 P.M. 

The invocation was given by Rev. Mark S. Sheehan. 

Moved and Seconded, That the main motion be amended by deleting from 
the list of properties for which the Selectmen are authorized to secure bids the 
vacant land on Fletcher Street. 

Motion lost. 

Voted, To secure bids on Fletcher Street. 

Question comes on No. 10 Marshall Road. Selectmen recommend that 10 
Marshall Road be retained by the town. 

Motion to retain failed. 

Voted, That the Selectmen are authorized to receive bids for the sale of town 
owned property at 10 Marshall Road. 

Moved and Seconded, That No. 22 Highland Avenue be retained by the 
town. 

Moved and Seconded, To indefinitely postpone retaining No. 22 Highland 
Avenue. 

Motion to indefinitely postpone lost. 

Voted, That No. 22 Highland Avenue be retained by the town. 

Moved and Seconded, That the Selectmen be authorized to secure bids for 
the sale of the dwelling at 26 Highland Avenue. 

Moved and Seconded, That the Selectmen be authorized to secure bids for 
the sale of dwelling and land at 26 Highland Avenue. 

Motion to Secure bids for the sale of dwelling and land at 26 Highland 
Avenue lost. 

Voted, That the Selectmen be authorized to secure bids for the sale of the 
dwelling at 26 Highland Avenue. 

Moved and Seconded, That the Selectmen be authorized to secure bids for 
the sale of property at 6 Reservoir Street. 
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Voted, That the Selectmen be authorized to secure bids for the sale of 
property at 6 Reservoir Street. 

Moved and Seconded, That the Selectmen be authorized to retain the 
property at 8 Alben Street. 

Voted, That the Selectmen be authorized to retain the property at 8 Alben 
Street. 

Moved and Seconded, That the Selectmen be authorized to retain the 
property at 10 Alben Street. 

Voted, That the Selectmen be authorized to retain the property at 10 Alben 
Street. 

Moved and Seconded, That the sum of $11,596 be and hereby is 
appropriated to be expended by the Board of Selectmen for the repair and 
rehabilitation of the following town owned property — $6,695 for property at 22 
Highland Avenue and $4,901 for property at 10 Alben Street. 

Moved, and Seconded, That the sum of $3,936 be appropriated to be 
expended by the Board of Selectmen for repairs and rehabilitation of 22 
Highland Avenue and 10 Alben Street. 

The following tellers were appointed and sworn to the faithful performance 
of their duties: 


Maurice J. DiBlasi Phyllis S. Danahy Jessie R. Salter 
Raymond N. Watts, Jr. 
Vote: Yes71 No 70. 


Moderator then voted to create a tie. 
Question now comes on the main motion appropriating $11,596. 
Motion lost. 


ARTICLE 19 


To see if the town will vote to authorize the Board of Selectmen to convey or 
transfer to the Commonwealth of Massachusetts the Swanton Street Bridge in 
accordance with the authority of Chapter 634 of the Acts of 1971 and make such 
agreement with the Commonwealth of Massachusetts concerning obligation for 
snow and ice control, maintenance and cost of operation of street lighting, 
maintenance of roadway approaches including guard rails, fences and pave- 
ments, and maintenance of retaining walls, said bridge and land area hereinafter 
described or take any other action in relation thereto: 

Southwesterly by Main 77.54’; 

Northerly and Westerly by the northerly layout line of the Swanton Street 
public way and land now or formerly Ralph R. Marchesi and Boston & Maine 
Railroad (Woburn Branch) 160.68’; 

Easterly by existing public layout of Swanton Street 61’ plus or minus; 

Southerly by the southerly layout line of the Swanton Street public way and 
land now or formerly Emma Zitso, Boston & Maine Railroad and owners 
unknown 134’ plus or minus, containing 7,000 square feet more or less; 
and being shown on plan of ‘“‘Town of Winchester, Mass., Plan of Railroad Bridge 
— Station 34 and 57 at intersection Main & Swanton Street, J anuary 27, 1975, 
John H. Ciarcia, Town Engineer’’. 


(Board of Selectmen) 
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Moved and Seconded, That the Board of Selectmen be and are hereby 
authorized and directed for a nominal consideration to convey or transfer to the 
Commonwealth of Massachusetts the Swanton Street Bridge in accordance with 
the authority of Chapter 634 of the Acts of 1971 and make such agreement with 
the Commonwealth of Massachusetts concerning obligation for snow and ice 
control, maintenance and cost of operation of street lighting, maintenance of 
roadway approaches including guard rails, fences and pavements, and 
maintenance of roadway approaches including guard rails, fences and 
pavements, and maintenance of retaining walls, said bridge and land area 
hereinafter described or take any other action in relation thereto: 


Southwesterly by Main St., 77.54’; 
Northerly and Westerly by the Northerly line of the Swanton Street public 
way and land now or formerly Ralph R. Marchesi and Boston & Maine Railroad 


(Woburn Branch) 160.68’; 


Easterly by existing public layout of Swanton Street 61’ plus or minus; 

Southerly by the southerly layout line of the Swanton Street public way and 
land now or formerly Emma Zitso, Boston & Maine Railroad and owners 
unknown 134’ plus or minus, containing 7,000 s.f. more or less; 
and being shown on plan of “Town of Winchester Mass., Plan of Railroad Bridge 
— Station 34 and 57 at intersection Main & Swanton Street, January 27, 1975, 
John H. Ciarcia, Town Engineer”’. 

Voted, That the Board of Selectmen be and are hereby authorized and 
directed for a nominal consideration to convey or transfer to the Commonwealth 
of Massachusetts the Swanton Street Bridge in accordance with the authority of 
Chapter 634 of the Acts of 1971 and make such agreement with the 
Commonwealth of Massachusetts concerning obligation for snow and ice control, 
maintenance and cost of operation of street lighting, maintenance of roadway 
approaches including guard rails, fences and pavements, and maintenance of 
retaining walls, said bridge and land are hereinafter described or take any other 
action in relation thereto: 

Southwesterly by Main Street 77.54’; 

Northerly and Westerly by the northerly layout line of the Swanton Street 
public way and land now or formerly Ralph R. Marchesi and Boston & Maine 
_ Railroad (Woburn Branch) 160.68’; 

Easterly by existing public layout of Swanton Street 61’ plus or minus; 
Southerly by the southerly layout line of the Swanton Street public way and land 
now or formerly Zitso, Boston & Maine Railroad and owners unknown 134’ plus 
or minus, containing 7,000 square feet more or less; 
and being shown on plan of “Town of Winchester, Mass., Plan of Railroad Bridge 
— Station 34 — at intersection Main & Swanton Street, January 27, 1975, John 
H. Ciarcia, Town Engineer’”’. 

Vote: Yes 117 Nol. 


Moved and Seconded, That this town meeting adjourn until Thursday 
evening, April 24, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 10:45 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual 
Representative Town Meeting 
April 24, 1975 


Pursuant to the vote of adjournment on April 22, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Thursday evening, April 24, 1975, notices have been sent by mail by the Town 
Clerk to the two hundred twenty-six (226) Town Meeting Members and notices 
having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty-six 
(226) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred sixty (160) Town Meeting Members attended the meeting. 

The meeting was called to order by the Moderator at 7:55 P.M. 

The invocation was given by Rev. Walter B. Davis. 


Moved and Seconded, That budget 1010 be taken from the table. 


Motion carried. 5 


Voted, That the sum of $18,450 is appropriated for expenditure by the Board of 
Selectmen, $15,603 for Other Expenses. 

Moved and Seconded, That budget 3000 be taken from the table. 

Motion carried. 


Voted, That the sum of $693,102 is appropriated for expenditure by the 
Chief of Police, $625,102 thereof for Personal Services, of which $20,000 is to be 
transferred from the Parking Meter Revenue Account and $115,000 from Federal 
Revenue Sharing Funds, and $68,655 for Other Expenses. 


Moved and Seconded, That budget 3400 be taken from the table. 

Motion carried. 

Moved and Seconded, That the sum of $6,741 is appropriated. for 
expenditure by the Board of Selectmen, $6,741 for Other Expenses. 

Moved and Seconded, To amend by inserting the sum of $7,971 in place of 
$6,741. 

Motion to amend carried. 

Voted, That the sum of $7,971 is appropriated for expenditure by the Board 
of Selectmen, $7,971 for Other Expenses. 


The following tellers were appointed and sworn to the faithful performance 
of their duties. 


Shirley P. Mullen Charles T. Doucette, Jr. Maureen Abate 
Henry J. Curtis, Jr. 
Vote: Yes 63 No 62 


Moved and Seconded, That budget 3500 be taken from the table. 
Motion carried. 
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Voted, That the sum of $2,071 is appropriated for expenditure by the Board 
of Selectmen, $1,831 thereof for Personal Services, and $240 for Other Expenses. 


Moved and Seconded, That budget 5900 be taken from the table. 

Motion carried. 

Voted, That the sum of $13,069 is appropriated for expenditure by the 
Board of Selectmen, $12,564 thereof for Personal Services and $505 for Other 
Expenses. 

Moved and Seconded, That budget 8300 be taken from the table. 

Motion carried. 

Moved and Seconded, That the sum of $200,000 is appropriated for transfer 
by the Finance Committee to the Reserve Fund. 

Moved and Seconded, To amend by substituting the $130,000 in place of the 
figure $200,000. 

Motion carried. 


Voted, That the sum of $130,000 is appropriated for transfer by the Finance 
Committee to the Reserve Fund. 


ARTICLE 20 


To see if the town will vote to amend the general bylaws of the town, Article 
IIIA, Dog Leash Law, by striking out the following: ‘““This restriction to be in 
effect between the hours of 7:00 a.m. and 7:00 p.m.” being the last sentence of 
Section 1. : 


Article IIIA — Section 3. 


Strike out “‘$2.00’’ and insert ‘‘$4.00”’ per day. 
(On Petition) 


Moved and Seconded, That the general bylaws of the Town be amended as 
follows: 


In Article IIIA, DOG LEASH LAW, Section 1, strike out the following: — 
“This restriction to be in effect between the hours of 7:00 a.m. and 7:00 p.m.”’ 


Motion carried. 
Vote: Yes 93 No 45. 
Voted, That the general bylaws of the Town be amended as follows: — 


In Article IIIA, DOG LEASH LAW, Section 1, strike out the following: — 
“This restriction to be in effect between the hours of 7:00 a.m. and 7:00 p.m.”. 


In Article IIIA, Section 3, strike out ‘‘$2.00”’ and insert in place thereof, ‘‘$4.00”’. 

Moved and Seconded, To strike out ‘‘$4.00”’ and insert ‘‘$8.00”’. 

Motion carried. 

Voted, In Article IIIA, Section 3, strike out ‘‘$2.00’’ and insert in place 
thereof ‘‘$8.00’’. 

ARTICLE 21 

To see if the town will vote to amend its General Bylaws, Article IIIA, Dog 
Leash Law, in the following manner or take any other action in relation thereto: 

Add the following section: — 

“Section 17. The annual fee for a dog license as prescribed by state law 


shall be increased by one (1) dollar, which sum shall be kept by the town”. 
(Board of Selectmen) 
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Voted, In Article IIIA, DOG LEASH LAW, add the following: — Section 
17. The annual fee for a dog license as prescribed by state law shall be increased 
by one (1) dollar, which sum shall be kept by the town”’. 


ARTICLE 22 

To see if the town will accept the layouts of certain town ways hereafter 
described, made by the Selectmen under the provisions of law relating to the 
assessments of betterments if any, filed in the office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more particular 
descriptions; raise and appropriate any money that may be necessary for the 
construction of said ways and for the payment of any damages resulting 
therefrom, said layouts being substantially as follows: 


Berkshire Drive 
The layout of a town way from the existing public portion of Berkshire Drive 
southeasterly about 400 feet to Thornberry Road substantially in the location of 
a portion of a private way known as Berkshire Drive. 


Bigelow Avenue 
The layout of a town way from the existing public portion of Bigelow 
Avenue southeasterly about 276 feet substantially in the location of a portion of 
a private way known as Bigelow Avenue. 


Russet Lane 
The layout of a town way beginning at Pilgrim Drive and extending 
southwesterly about 651 feet substantially in the location of a private way 
known as Russet Lane. 


Thornberry Road 
The layout of a town way beginning at Berkshire Drive and extending 
easterly about 1871 feet substantially in the location of a portion of a private way 


known as Thornberry Road. 
(Board of Selectmen) 


Voted, That the layout of said town ways as made and reported by the 
Selectmen without the assessments of betterments to wit: — 


Berkshire Drive 


A town way beginning from the existing public portion of Berkshire Drive 
southeasterly about 400 feet to Thornberry Road substantially in the location of 
a portion of a private way known as Berkshire Drive. 


Bigelow Avenue 


A town way beginning from the existing public portion of Bigelow Avenue 
southeasterly about 276 feet substantially in the location of a portion of a private 
way known as Bigelow Avenue. 


Russet Lane 


A town way beginning at Pilgrim Drive and extending southeasterly about 
651 feet substantially in the location of a private way known as Russet Lane. 
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Thornberry Road 


A town way beginning at Berkshire Drive and extending easterly about 
1871 feet substantially in the location of a portion of a private way known as 
Thornberry Road and that they severally be accepted, and that $200.00 shall be 
appropriated for payment of recording fees. 


ARTICLE 23 


To see if the town will vote to join the National Flood Insurance Program 
and to designate an appropriate town agency to report to HUD thereunder or 
take any other action in relation thereto. 

(Board of Selectmen) 


Moved and Seconded, That the Town adopt the National Flood Insurance 
Program and designate the Board of Selectmen as the agency to report to the 
Housing and Urban Development Agency; and said Board of Selectmen are 
authorized to execute on behalf of the Town such applications and approvals as 
are necessary to institute said program including the authority to delineate the 
areas of the Town having special flood hazards, provide the Federal 
Administrator with information concerning present uses and occupancy of the 
flood plain, cooperate with the Federal, State and local agencies which undertake 
to survey and map flood plain areas, cooperate with neighboring communities 
with respect to management of adjoining flood plains, submit annual reports 
indicating the Town’s continued eligibility and do all other things necessary to 
enable the Town to apply for and maintain eligibility for flood insurance. 


Moved and Seconded, To indefinitely postpone Article 23. 


Moved and Seconded, That this town meeting adjourn until Monday 
evening, April 29, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 


Meeting adjourned at 11:15 P.M. 
Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual 
Representative Town Meeting 
April 28, 1975 


Pursuant to the vote of adjournment on April 24, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Monday evening, April 28, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-eight (228) Town Meeting Members and notices 
having been posted in each of the six Precincts. 

A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
eight (228) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred seventy-five (175) Town Meeting Members attended the 
meeting. 

The meeting was called to order by the Moderator at 7:55 P.M. 

The invocation was given by Rev. Leon S. Hatch, Jr. 

Moved and Seconded, That Alphonse J. Faggiano, Assistant Comptroller, 
be permitted to sit with the Board of Selectmen during this session of the Town 
Meeting and be permitted to speak to any issue before the meeting. 


Motion carried. 
The following tellers were appointed and sworn to the faithful performance 
of their duties: 


Robert E. Ericson James T. Hintlian Karen Wharton 
Patricia Wells 
ARTICLE 23 

Motion to indefinitely postpone lost. 

Vote: Yes 59 No 89. 


Voted, That the Town adopt the National Flood Insurance Program and 
designate the Board of Selectmen as the agency to report to the Housing and 
Urban Development Agency; and said Board of Selectmen are authorized to 
execute on behalf of the Town such applications and approvals as are necessary 
to institute said program including the authority to delineate the areas of the 
Town having special flood hazards, provide the Federal Administrator with 
information concerning present uses and occupancy of the flood plain, cooperate 
with the Federal, State and local agencies which undertake to survey and map 
flood plain areas, cooperate with neighboring communities with respect to 
management of adjourning flood plains, submit annual reports indicating the 
Town’s continued eligibility and do all other things necessary to enable the Town 
to apply for and maintain eligibility for flood insurance. 


ARTICLE 24 


To see if the town will vote to amend its general bylaws by adopting a bylaw 
entitled “‘Article X, Sign Bylaw” regulating signs in the following manner or 
take any other action in relation thereto: 
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ARTICLE X SIGN BYLAW 


Section I. Scope and Objective 

1. The objective of this Bylaw is to restrict private signs which tend to 
overload the public’s capacity to receive information, which violate privacy, or 
which increase the probability of accidents by distracting attention or 
obstructing vision. 

2. No sign shall hereafter be erected, re-erected, constructed or altered 
except as provided by this Bylaw and then only after the issuance of a Sign 
Permit by the Building Commissioner, except that the following shall not require 
a permit: 

a. Any signs indicated herein as allowable in residential districts (See 

Section 1.8). 


b. Flags and insignia of any government, except when displayed in 
connection with a commercial promotion. 

c. Signs, legal notices, commemorative plaques, or other information 
erected or required by governmental bodies. 

d. Integral decorative or architectural features of buildings, except 

letters, trademarks, moving parts or distinctive lights. 

e. Signs directing and guiding traffic and parking on private property, 
but bearing no advertising matter. 

f. Temporary unlighted real estate signs in business or industrial 
districts of not more than six square feet and advertising only the 
property in which they are located. 

g. Temporary and customary signs of local non-profit organizations. 

h. — Signs on registered motor vehicles. 


Section II. Definitions 

1. For the purposes of this Bylaw, the present tense includes the future 
tense, the singular includes the plural, and the plural number includes the 
singular. The word ‘‘shall” is mandatory; the word ‘‘may”’ is permissive. The 
words “‘used”’ or “‘occupies”’ include the words “‘designed or arranged to be used 
or occupied’’. Certain other words shall be interpreted as follows: 

a. Sign: The word ‘‘sign” shall include any letter, word, symbol, 
drawing, picture, design, device, article and object that advertises, 
calls attention to, or indicates any premises, person or activity, 
whatever the nature of the material and manner of composition or 
construction of any such sign. Any device designed to inform or 
attract the attention of persons shall be considered a sign. A sign is a 
structure and shall be considered as such with respect to the Zoning 
Bylaw of the Town of Winchester. 

b. Accessory Sign: Any sign, or other advertising device that 
advertises, calls attention to, or identifies the person or business 
occupying the premises on which the sign is erected or the business 
transacted thereon, or advertises the property itself or any part 
thereof as for sale or to let, and provides other information relative to 
same, but which contains no extraneous advertising matter. 

c. Non-Accessory Sign: Any billboard, sign, or other advertising 
device that does not come within the foregoing definition of an 
accessory sign. 


74 TOWN OF WINCHESTER 


d. Free Standing Sign: Any sign not attached to a building. 

e. Individual Letter Sign: Any sign made up of self contained letters 
that are mounted on the face of a building. 

3 Moving Sign: Any sign which revolves or employs flashing lights, 
noise or moving parts. 

g. Electric Sign: Any sign entein electric wiring which has 
characters, letters, figures, design, faces, or outlines, illuminated by 
incandescent or fluorescent lamps or luminous tubes as part of sign 
proper. 

h. Temporary Sign or Advertising Device: Any sign including paper or 
cardsigns, attached or lettered temporarily upon a building or a store 
window. Unless otherwise provided herein temporary signs shall be 
removed within sixty (60) days. 

i. Erected: The word “erected” shall include hung, attached, built, 
constructed, reconstructed, altered, enlarged and moved. 

j. Wall Sign: Any sign hung or erected against a wall of the building 
with one exposed face of the sign in a plane parallel to the plane of said 
wall. 


k. Store: Any establishment, office or place of business. 


Section III. General Conditions and Restrictions: 

1. Application for a sign permit shall be made in writing to the Building 
Commissioner. Two plans of the proposed sign shall be filed with the application. 
Exact location on building or ground shall be shown. On certain type signs, the 
Building Commissioner may require the filing of additional plans or other 
necessary information pertaining to the method of construction, erection, 
installation and location. A sign permit fee shall be paid to the Town of 
Winchester and collected by the Building Commissioner for each permit issued. 
The fee for such permits shall be determined by the Board of Selectmen. 

2. The following types of signs are prohibited throughout the town: 

a. __ Billboards, including but not limited to those generally associated 

with the outdoor advertising industry. 

b. Free standing signs except as provided hereafter. 

c Any moving signs (parts of signs displaying time or temperature 

excepted). 

d. Non-accessory signs (No non-accessory sign shall be erected or 

maintained in any district at any time). 

e. Any sign exceeding five hundred square feet in area. 

ri Any sign extending more than twelve inches over any public way. 

g. Any sign attached in any manner to a utility pole, tree or light 

structure. 


h. Political signs of any type except in or on a candidate’s office or 
headquarters, if office is not located in a residential district. 


3. Any permitted sign shall be affixed to a building, except as hereinafter 
provided. A sign attached to a building shall be securely affixed only to a wall of 
the building. Roof signs are not permitted. Any sign shall be parallel with and 
not project more than twelve (12) inches from the face of any wall. No sign shall 
project above the highest line of the main roof of the building. However, if the 
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sign is attached to a wall having a parapet extending above the highest line of 
such roof, then the sign may reach but may not project above the top of the 
parapet. 

4. Individual letter signs shall be deemed to occupy the entire area within a 
single continuous perimeter enclosing the extreme limits of the sign. 


5. All signs shall be designed according to generally accepted engineering 
practice. The Building Commissioner may require a structural engineer to certify 
design. 

6. The invalidity or unenforceability of any section or provision of this 
Bylaw shall not invalidate any other section or provision. 

7. No sign shall be so placed as to cast reflection upon any dwelling 
building or dwelling unit. A sign or its illuminator shall not by reason of its 
location, shape, or color interfere with traffic, or be confused with, or obstruct 
the view of any official traffic sign, traffic signal, or traffic marking. All bare 
bulbs and tubes and immediately adjacent reflecting surfaces must be shielded 
from view from the public right-of-way and any adjacent dwelling lot. 

8. Any sign, including a permitted free standing sign (See Section VIII) 
and the immediate surrounding premises, shall be maintained by the owner of 
such sign in a clean, sanitary and inoffensive condition and kept free and clear of 
all obnoxious substance, rubbish and weeds. This paragraph refers to non- 
conforming signs as well as newly erected ones under this code. The Building 
Commissioner shall require the proper maintenance of all signs and shall inspect 
every sign within thirty (30) days after it is erected. All signs together with all of 
their supports, braces, guys and anchors shall be kept in repair and in the proper 
state of preservation. The Building Commissioner may order the removal of any 
sign that is not maintained in accordance with the provision of this ordinance 
and Chapter 143, General Laws. During the construction of a building a 
temporary free standing sign identifying the building, the owner, the 
contractors, the architects or engineers may be erected on the premises after 
issuance of a sign permit, but such sign shall not exceed twenty (20) square feet 
in surface area nor ten (10) feet in any dimension. Such signs shall be removed 
within sixty (60) days after the issuance of a Certificate of Zoning compliance for 
the building. 

9. Any unused sign shall be removed forthwith when the apparent purpose 
for which the sign was erected no longer continues to exist. This provision is 
especially intended to insure the prompt removal of signs following the closure of 
any business or discontinuance of any advertised use of the premises. 

10. The owner of the premises upon which any sign is located shall be 
responsible for implementing the provisions of this Bylaw. 

11. The penalty for violation of any provision of this Bylaw shall be a fine 
not exceeding ten ($10.00) Dollars for each day the violation continues (Chapter 
93, Section 33 of the General Laws). 


SectionIV. Allowable Signs — Residential and Conservancy Districts 

1. One non-illuminated sign displaying the street number or name of the 
occupant of the premises or both, not exceeding one square foot in area and 
mounted flat against a wall of the principal building. Such sign may include 
identification of an accessory professional office of a physician, dentist, 
accountant, engineer, lawyer or the like, and may also identify other permitted 
accessory uses, including a customary home occupation. 
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2. One wall mounted identification sign for a permitted non-residential use 
or apartment building, said sign not to exceed ten square feet in area. 

3. One ‘For Sale” or ‘‘For Rent” sign, not exceeding six square feet in area 
and advertising only the premises on which the sign is located. . 


4. One contractor’s sign, not exceeding twenty square feet in area, 
maintained on the premises while a building is actually under construction. 


5. Temporary unlighted real estate signs not more than fifty square feet in 
total area and not more than ten feet in any dimension, may be erected and 
maintained on subdivisions of land as defined in the General Laws, Chapter 41, 
Section 81K, to advertise solely the selling of land or buildings in said 
subdivisions, but not more than one such sign shall face the same street. Such 
signs shall not remain for more than two years from the date of Subdivision 
Approval. ; 

6. Notwithstanding any foregoing prohibition against free standing signs, 
places of worship, hospitals, and other similar institutions are permitted up to 
two announcement boards or identification signs, neither of which may exceed 
thirty square feet. These signs may be erected as free standing signs but should 
be located at least five feet from the lot line. 


Section V. Allowable Signs — Business and Industrial Districts 


1. Not more than one exterior sign for any store, except that if the store 
has an entrance in a wall other than the store front, there may be a secondary 
sign affixed to such wall, and if the store has a wall other than the store front 
that faces upon a street or public parking area, there may be a secondary sign 
affixed to such wall, whether or not said wall contains an entrance to the store; 
provided, however, that no store shall have more than two secondary signs in 
any event. The size of the secondary sign or signs shall not exceed fifty (50%) 
percent of the maximum permissible size of the sign on the store front. The area 
equal to ten percent of the entire store front is the maximum permissible area of 
the sign on the store front. 


2. In addition to the foregoing sign or signs, there may be one directory of 
the occupants or tenants of the building affixed to the exterior wall of the 
building at each entrance to the building. Such directory shall not exceed an area 
determined on the basis of one (1) square foot for each occupant or tenant of the 
building. 

3. Gasoline filling stations and garages may, if they elect to do so, divide 
the exterior or individual letter sign affixed to the front wall of the building, to 
which they are entitled as hereinabove or hereinafter provided, into separate 
signs affixed to and parallel to such wall, provided, however, that the total of the 
area of the separate signs shall not exceed this maximum area permitted under 
this Bylaw for a single exterior sign on such wall. The standard type of gasoline 
pump, bearing thereon in usual size and form, the name or type of gasoline and 
price thereon in usual size and form, the name or type of gasoline and price 
thereof, shall not be deemed to be in violation of this Bylaw. Temporary or 
movable signs of any and every type are specifically prohibited. ! 


4. In an industrial zone, where a building has more than one tenant, each 
area occupied by said tenant shall be entitled to one (1) exterior sign in 
accordance with the above requirements, provided that the aggregate footage of 
all signs shall not exceed an area greater than ten (10) percent of the front of the 
building. 

5. ‘Temporary signs upon or behind display windows which occupy an area 
no greater than ten percent of the window area. 
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6. Temporary, unlighted political advertising signs on a candidate’s office 
or headquarters building only. 


7. Temporary unlighted real estate signs of not more than six square feet, 
and advertising only the premises on which they are located. 


8. Temporary and customary signs of local non-profit organizations. 

9. Signs directing and guiding traffic and parking on private property, 
provided said signs are similar in size and appearance to signs normally used by 
municipalities for like uses. 


Section VI. Special Signs 

1. No sign may be illuminated between 12 P.M. and 6 A.M., except signs 
identifying police or fire stations, hospitals, and such other signs as the Board of 
Appeals may specifically authorize to be illuminated during these hours, if the 
Board finds that the nature of the use of the premises is such that such 
illumination should be permitted in the public interest. These provisions shall 
apply not only to exterior signs but also to interior signs that are designed or 
placed so as to shine through windows or doors of the building. 


Section VII. Non-Confirming Signs 

1. Signs which were erected before the adoption of this requirement shall 
not be rebuilt, altered, or relocated without conforming to the requirements of 
this code. 


2. Signs legally erected before the adoption of this Bylaw that do not 
conform to the provisions of this Bylaw must be made to so comply within five 
years after the effective date of this Bylaw, except that all signs must be made to 
comply with illumination provisions within one (1) year of the effective date of 
this Bylaw. 

Section VIII. Board of Appeal 

1. A person aggrieved by the refusal of the Building Commissioner to issue 
a permit for the erection of a sign or by any order of the Building Commissioner 
under this sign Bylaw may appeal to the Board of Appeals for a special permit 
under Chapter 40A — Public Hearing. 


2. In particular instances, such as in a shopping center or an industrial 
complex, the Board of Appeals may permit a free standing directory sign 
enumerating the occupants of the premises if it determines that the architecture 
of the building(s), or the location of the building(s) with reference to the street is 
such that a free standing sign should be permitted in the public interest. In 
granting such permission the Board of Appeals shall specify the size, type and 
location of the sign and impose such other forms and restrictions as it may deem 
to be in the public interest, except that no free standing sign shall exceed eighty 
square feet in surface area or twenty feet in height. 


3. In other instances the Board of Appeals may permit more than the 
number of accessory wall signs herein permitted or signs of a larger size or of a 
height or in a location other than herein specified, if it determines that the 
architecture of the building, the location of the building with reference to the 
street or the nature of the use being made of the store is such that additional sign 
or signs of a larger maximum size should be permitted in the public interest. In 
granting such permission the Board of Appeals shall specify the size and location 
of the sign or signs and impose such other terms and restrictions as it may deem 


to be in the public interest. 
(Planning Board) 
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Moved and Seconded, That the Planning Board be permitted to sit together 
at the front of the auditorium during the discussion of Articles 24, 25 & 26. 


Motion carried. 

Moved and Seconded, That the Planning Board’s proposed Sign Bylaw with 
amendments constituting seven pages bearing the date 3-25-75 and circularized 
among the Town Meeting Members be substituted for the proposed Sign Bylaw 
as set forth in the Warrant. 

Motion carried. 

Moved and Seconded, That the reading of the substitute proposed Sign 
Bylaw be waived. 

Motion carried. 

Moved and Seconded, To amend the general bylaws by adopting a bylaw 


entitled ‘‘Article X, Sign Bylaw” regulating signs in the following manner or 
take any other action in relation thereto: 


ARTICLE X — SIGN BYLAW 


SectionI. Scope and Objective 

1. The objective of this Bylaw is to restrict private signs which tend to 
overload the public’s capacity to receive information, which violate privacy, or 
which increase the probability of accidents by distracting attention or 
obstructing vision. 

2. No sign shall hereafter be erected, re-erected, constructed or altered 
except as provided by this Bylaw and then only after the issuance of a sign 
permit by the Building Commissioner, except that the following shall not require 
a permit: 

a. Any signs indicated herein as allowable in residential districts. (See 

Section IV). 

b. Flags and insignia or any government, except when displayed in 
connection with a commercial promotion. 

c. Signs, legal notices, commemorative plaques, or other information 
erected or required by governmental bodies. 

d. Integral decorative or architectural features of buildings, not 
including trademarks, moving parts or non-functional lights. 

e. Signs directing and guiding traffic and parking on private property, 
but bearing no advertising matter. 

f. Temporary unlighted real estate signs in business or industrial 
districts of not more than six square feet and advertising only the 
property on which they are located. 

g. Temporary signs of non-profit organizations. 


h. Signs on registered motor vehicles regular used to transport 
merchandise or persons. 


Section II. Definitions 


1. For the purposes of this Bylaw, the present tense includes the future 
tense, the singular includes the plural, and the plural number includes the 
singular. The word ‘“‘shall’’ is mandatory; the word “‘may”’ is permissive. The 
words “used” or “‘occupies”’ include the words ‘‘designed or arranged to be used 
or occupied”’. Certain other words shall be interpreted as follows: 
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Sign: The word “sign” shall include any letter, word, symbol, 
drawing, picture, design, device, article and object that advertises, 
calls attention to, or indicates any premises, person or activity, 
whatever the nature of the material and manner of composition or 
construction of any such sign. Any device designed to inform or 
attract the attention of persons shall be considered a sign. A sign is a 
structure and shall be considered as such with respect to the Zoning 
Bylaw of the Town of Winchester. 

Accessory Sign: Any sign, or other advertising device that 
advertises, calls attention to, or identifies the person or business 
occupying the premises on which the sign is erected or the business 
transacted thereon, or advertises the property itself or any part 
thereof as for sale or to let, and provides other information relative to 
same, but which contains no extraneous advertising matter. 
Non-Accessory Sign: Any billboard, sign, or other advertising 
device that does not come within the foregoing definition of an 
accessory sign. 

Free Standing Sign: Any sign not attached to a building. 

Individual Letter Sign: Any sign made up of self contained letters 


‘that are mounted on the face of a building. 


Moving Sign: Any sign which revolves or employs flashing lights, 
noise or moving parts. 

Electric Sign: Any sign containing electric wiring which has 
characters, letters, figures, design, faces, or outlines, illuminated by 
incandescent or fluorescent lamps or luminous tubes as part of sign 


proper. 


_ Temporary Sign or Advertising Device: Any sign including paper or 


cardboard signs, attached or lettered temporarily upon a building or 
store window. Unless otherwise provided herein, temporary signs 
shall be removed within sixty (60) days. 

Erected: The word “erected” shall include hung, attached, built, 
constructed, reconstructed, altered, enlarged and moved. 

Wall Sign: Any sign hung or erected against a wall of the building 
with one exposed face of the sign in a plane parallel to the plane of said 
wall. 


Section III. General Conditions and Restrictions 


Ls 


Application for a sign permit shall be made in writing to the Building 


Commissioner. Three plans of the proposed sign shall be filed with the 
application. Exact location on building or ground shall be shown. At his 
discretion, the Building Commissioner may require the filing of additional plans 
or other necessary information pertaining to the method of construction, 
erection, installation and location. A sign permit fee shall be paid to the Town of 
Winchester and collected by the Building Commissioner for each permit issued. 
The fee for such permits shall be determined by the Board of Selectmen. 


2. The following types of signs are prohibited throughout the Town: 


a. 


b. 


Billboards, including but not limited to those generally associated 
with the outdoor advertising industry. 
Free standing signs over two square feet except as provided hereafter. 
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c. Any moving signs (parts of signs displaying time or temperature 
excepted). 

d. Non-accessory signs (No non-accessory sign shall be erected or 
maintained in any district at any time). 

. Any sign exceeding five hundred square feet in area. 

ii Any sign extending more than twelve inches over any public way. 

g. Any sign attached in any manner to a utility pole, tree or light 
structure. 

h. Political signs of any type except in or on a candidate’s office or 
headquarters, if office is not located in a residential district. 


3. Any permitted sign shall be affixed to a building, except as hereinafter 
provided. A sign attached to a building shall be securely affixed only to a wall of 
the building. Roof signs are not permitted. Any sign shall be parallel with and 
not project above the highest line of the main roof of the building. However, if 
the sign is attached to a wall having a parapet extending above the highest line 
of such roof, then the sign may reach but may not project above the top of the 
parapet. 

4. Individual letter signs shall be deemed to occupy the entire area within a 
single continuous perimeter enclosing the extreme limits of the sign. 


5. All signs shall be designed according to generally accepted engineering 
practice. The Building Commissioner may require a structural engineer to certify 
design. 


6. The invalidity or unenforceability of any section or provision of this 
Bylaw shall not invalidate any other section or provision. 


7. No sign shall be so placed as to cast reflection upon any dwelling 
building or dwelling unit. A sign or its illuminator shall not by reason of its 
location, shape, or color interfere with traffic, or be confused with, or obstruct 
the view of any official traffic sign, traffic signal, or traffic marking. All bare 
bulbs and tubes and immediately adjacent reflecting surfaces must be shielded 
from view from the public right-of-way and any adjacent dwelling lots. 


8. Any sign, including a permitted free standing sign (See Section VIII) 
and the immediate surrounding premises, shall be maintained by the owner of 
such sign in a clear of all obnoxious substance, rubbish and weeds. This 
paragraph refers to non-conforming signs as well as newly erected ones under 
this code. The Building Commissioner shall require the proper maintenance of all 
signs and shall inspect every sign within thirty (30) days after it is erected. All 
signs together with all of their supports, braces, guys and anchors shall be kept 
in repair and in the proper state of preservation. The Building Commissioner 
may order the removal of any sign that is not maintained in accordance with the 
provision of this ordinance and Chapter 143, General Laws. During the 
construction of a building a temporary free standing sign, identifying the 
building, the owner, the contractors, the architects or engineers may be erected 
on the premises after issuance of a sign permit, but such sign shall not exceed 
twenty (20) square feet in any dimension. Such signs shall be removed within 
sixty (60) days after the issuance of a Certificate of Zoning compliance for the 
building. 

9. Any unused sign shall be removed forthwith when the apparent purpose 
for which the sign was erected no longer continues to exist. This provision is 
especially intended to insure the prompt removal of signs following the closure of 
any business or discontinuance of any advertised use of the premises. 
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10. The owner of the premises upon which any sign is located shall be 
responsible for implementing the provisions of this Bylaw. 


Section ITV Allowable Signs — Residential and Conservancy Districts 


1. One non-illuminated sign displaying the street number or name of the 
occupant of the premises or both, not exceeding two square feet in area. Such 
sign may include identification of an accessory professional office of a physician, 
dentist, accountant, engineer, lawyer or the like, and may also identify other 
permitted accessory uses, including a customary home occupation. 


2. One wall mounted identification sign for an apartment building, said 
sign not to exceed ten square feet in area. 


3. One “For Sale” or ‘For Rent” sign, not exceeding six square feet in area 
and advertising only the premises on which the sign is located. 


4. One contractor’s sign, not exceeding twenty square feet in area, 
maintained on the premises while a building is actually under construction. 


5. Temporary unlighted real estate signs not more than fifty square feet in 
total area and not more than ten feet in any dimension, may be erected and 
maintained on subdivisions of land as defined in the General Laws, Chapter 41, 
Section 81K, to advertise solely the selling of land or buildings in said 
subdivisions, but not more than one such sign shall face the same street. Such 
signs shall not remain for more than two years from the date of Subdivision 
Approval. 


6. Notwithstanding any foregoing prohibition against free standing signs, 
places of worship, hospitals, and other similar institutions are permitted up to 
two announcement boards or identification signs, neither of which may exceed 
thirty square feet. 


7. Any business legally located in a residential district and holding a 
Certificate of Non-conformance may erect the same signs as that business could 
if it were located in a business or industrial district. 


Section V. Allowable Signs — Business and Industrial Districts 


1. Not more than one exterior sign for any store, except that if the store 
has an extrance in a wall other than the store front, there may be a secondary 
sign affixed to such wall, and if the store has a wall other than the store front 
that faces upon a street or public parking area, there may be a secondary sign 
affixed to such wall, whether or not said wall contains an entrance to the store; 
provided, however, that no store shall have more than two secondary signs in 
any event. The size of the secondary sign or signs shall not exceed fifty (50%) 
percent of the maximum permissible size of the sign on the store front. The area 
equal to ten percent of the entire store front is the maximum permissible area of 
the sign on the store front. 


2. In addition to the foregoing sign or signs, there may be one directory of 
the occupants or tenants of the building affixed to the exterior wall of the 
building at each entrance to the building. Such directory shall not exceed an area 
determined on the basis of one (1) square foot for each occupant or tenant of the 
building. 

3. Gasoline filling stations and garages may, if they elect to do so, divide 
the one exterior or individual letter sign affixed to the front wall of the building, 
to which they are entitled as hereinabove or hereinafter provided, into separate 
signs affixed to and parallel to such wall, provided, however, that the total of the 
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area of the separate signs shall not exceed this maximum area permitted under 
this Bylaw for a single exterior sign on such wall. The standard type of gasoline 
pump, bearing thereon in usual size and form, the name or type of gasoline and 
price thereof, shall not be deemed to be in violation of this Bylaw. Temporary or 
movable signs of any and every type are specifically prohibited. 


4. Inan industrial zone, where a building has more than one tenant, each 
area occupied by said tenant shall be entitled to one (1) exterior sign in 
accordance with the above requirements, provided that the aggregate footage of 
all signs shall not exceed an area greater than ten (10) percent of the front of the 
building. 


5. Temporary signs upon or behind display windows which occupy an area 
no greater than ten percent of the window area. 


6. Temporary, unlighted political advertising signs on a candidate’s office 
or headquarters building only. 


7. Temporary, unlighted real estate signs of not more than six square feet, 
and advertising only the premises on which they are located. 


8. Temporary and customary signs of local non-profit organizations. 

9. Signs directing and guiding traffic and parking on private property, 
provided said signs are similar in size and appearance to signs normally used by 
municipalities for like uses. 


Section VI. Special Signs 


1. No sign may be illuminated between 12 P.M., and 6 A.M., except signs 
identifying police or fire stations, hospitals, and such other signs as the Board of 
Appeals may specifically authorize to be illuminated during these hours, if the 
Board finds that the nature of the use of the premises is such that such 
illumination should be permitted in the public interest. These provisions shall 
apply not only to exterior signs but also to interior signs that are designed or 
placed so as to shine through windows or doors of the building. 


Section VII. Non-Conforming Signs 


1. Signs which were erected before the adoption of this requirement shall 
not be rebuilt, altered, or relocated without conforming to the requirements of 
this code. 


2. Signs legally erected before the adoption of this Bylaw that do not 
conform to the provisions of this Bylaw must be made to so comply within five 
years after the effective date of this Bylaw, except that all signs must be made to 
comply with illumination provisions within one (1) year of the effective date of 
this Bylaw. 


Section VIII. Board of Appeal 


1. An appeal may be taken to the Board of Appeals by any officer or board 
of the Town or by any person aggrieved by any order or decision of the Building 
Commissioner under this Sign Bylaw. Such appeal must be taken within thirty 
days from the date of the order or decision which is being appealed by filing a 
motion of appeal, specifying the grounds thereof, with the Town Clerk, who shall 
forthwith transmit copies thereof to the Building Commissioner and to the 
members of the Board of Appeals. 
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2. The Board of Appeals shall affix a reasonable time for the hearing of any 
appeal or other matter referred to it under this Bylaw and shall cause a notice of 
the time and place of such hearing thereof and of the subject matter, sufficient 
for identification, to be published at the expense of the appellant or petitioner in 
a newspaper of general circulation in the Town once in each of two successive 
weeks, the first publication to be not less than fourteen days before the day of 
the hearing, and also send notice by mail postage prepaid to the appellant or 
petitioner and to the owners of all property deemed by the Board of Appeals to 
be affected thereby. The publication required by this section shall contain the 
following, printed in bold face type: 

a. Thename ofthe appellant or petitioner. 

b. The location of the area, sign or premises which are the subject of the 

appeal. 

c. _Thedate and place of the public hearing. 


At such hearing any person whether entitled to notice thereof or not may 
appear in person or by agent or by attorney. 


3. All hearing of the Board of Appeals hereunder shall be open to the 
public. The chairman or acting chairman may administer oaths, summon 
witnesses and call for the production of papers. The decision of the Board shall be 
made within forty-five days after the date of the hearing. The Board shall issue 
its decision in writing, setting forth clearly the reason or reasons for such 
decision. A copy of the decision shall be filed with the Town Clerk and shall be a 
public record. Notice of a decision of the Board shall be mailed to the appellant or 
petitioner. 


4. In situations where either the unusual location of a particular premises 
with relation to the street, or the unusual architecture of any building(s) 
involved is such that the lack of a free standing sign would cause an undue 
hardship, the Board of Appeals may grant a special permit for the erection of a 
free standing sign if that board determines that such a sign is in the public 
interest. In determining what is in the public interest, the Board shall give 
primary consideration to the objectives of this Bylaw as stated in paragraph 1 of 
Section I hereof. In granting a special permit, the Board of Appeals shall specify 
the size, type and location of the sign and may impose such other conditions and 
restrictions as it deems appropriate, except that no free standing sign shall 
exceed eighty square feet in actual surface area or twenty feet in overall height. 
Before granting a special permit hereunder, the Board of Appeals shall require 
notice, hold a public hearing and render a written decision in accordance with 
paragraphs 2 and 3 of this Section VIII. 


Moved and Seconded, To amend Section VIII, Section 4, by deleting the 
words “‘except that no free standing sign shall exceed eighty square feet in actual 
surface area or twenty feet in overall height’’. 


Motion to amend lost. 


5. The Board of Appeals may grant a special permit for use of more than 
the number of accessory wall signs otherwise herein permitted or signs of a 
larger size or in a location other than herein specified if the Board determines the 
architecture of the building, the location of the building with reference to the 
street and/or the nature of the use being made of the premises is such that a 
special permit may be issued in the public interest. In determining what is in the 
public interest, the Board shall give primary consideration to the objectives of 
this Bylaw as stated in paragraph 1 of Section I hereof. In granting a special 
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permit the Board of Appeals shall specify the size and location of the sign or | 
signs and may impose such other conditions and restrictions as it deems 
appropriate. Before granting a special permit hereunder, the Board of Appeals 
shall require notice, hold a public hearing and render a written decision in 
accordance with paragraphs 2 and 3 of this Section VIII. 


Section IX. Administration and Enforcement 

1. The Building Commissioner is hereby designated and authorized as the 
officer charged with the enforcement of the Bylaw. Whenever a violation of this 
Bylaw occurs or is alleged to have occurred, any person may file a signed written 
complaint with the Building Commissioner who shall record properly such 
complaint, immediately investigate and take action appropriate thereon. 


2. Ifthe Building Commissioner shall find that any provision of this Bylaw 
is being violated, he shall notify in writing the person deemed responsible for 
such violation, indicating the nature of the violation and ordering the action 
necessary to correct it. He shall cause to be instituted civil or criminal actions to 
secure enforcement of the provisions of this Bylaw or shall take any other action 
authorized by this Bylaw to insure compliance with or prevent violation of its 
provisions. 


3. The penalty for violation for any provision of this Bylaw shall bea fine 
not exceeding ten ($10) Dollars for each day the violation continues (Chapter 93, 
Section 33 of the General Laws). 


Section X. Effective Date and Severability 

1. Upon the effective date of this Bylaw, Sections 183 and 184 of the 
Building Code shall be hereby repealed in their entirety, the word ‘‘billboard”’ 
shall be hereby stricken from Section 185 of the Building Code and Section IIA of 
the General Bylaws of the Town shall be hereby repealed in its entirety. 


2. Should any section of this Bylaw be declared invalid by the Attorney 
General or unconstitutional by the courts, such decision shall not affect the 
validity of the Bylaw as a whole, or any part thereof other than the part as 
declared to be unconstitutional or invalid. 


and that $800 shall be appropriated for advertising. 


Voted, That the general bylaws of the Town be amended by adopting a 
bylaw entitled ‘‘Article X — Sign Bylaw’’. 


ARTICLE X — SIGN BYLAW 
Section I. Scope and Objective 


1. The objective of this Bylaw is to restrict private signs which tend to 
overload the public’s capacity to receive information, which violate privacy, or 
which increase the probability of accidents by distracting attention or 
obstructing vision. . 


2. No sign shall hereafter be erected, re-erected, constructed or altered 
except as provided by this Bylaw and then only after the issuance of a sign 
permit by the Building Commissioner, except that the following shall not require 
a permit: 

a. Any signs indicated herein as allowable in residential districts. (See 

Section IV). 


b. Flags and insignia of any government, except when displayed in 
connection with a commercial promotion. 
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Signs, legal notices, commemorative plaques, or other information 
erected or required by governmental bodies. 


Integral decorative or architectural features of buildings, not 


including trademarks, moving parts or non-functional lights. 
Signs directing and guiding traffic and parking on private property, 
but bearing no advertising matter. 


Temporary unlighted real estate signs in business or industrial 
districts of not more than six square feet and advertising only the 
property on which they are located. 

Temporary signs of non-profit organizations. 


Signs on registered motor vehicles regularly used to transport 
merchandise or persons. 


Section II. Definitions 


i. 


For the purposes of this Bylaw, the present tense includes the future 


tense, the singular includes the plural, and the plural number includes the 
singular. The word ‘“‘shall’’ is mandatory; the word ‘‘may”’ is permissive. The 
words “used” or ‘‘occupies”’ include the words ‘‘designed or arranged to be used 
or occupied”’. Certain other words shall be interpreted as follows: 


a. 


Sign: The word ‘‘sign” shall include any letter, word, symbol, 
drawing, picture, design, device, article and object that advertises, 
calls attention to, or indicates any premises, person or activity, 
whatever the nature of the material and manner of composition or 
construction of any such sign. Any device designed to inform or 
attract the attention of persons shall be considered a sign. A sign is a 
structure and shall be considered as such with respect to the Zoning 
Bylaw of the Town of Winchester. 


Accessory Sign: Any sign, or other advertising device that 
advertises, calls attention to, or identifies the person or business 
occupying the premises on which the sign is erected or the business 
transacted thereon, or advertises the property itself or any part 
thereof as for sale or to let, and provides other information relative to 
same, but which contains no extraneous advertising matter. 


Non-Accessory Sign: Any billboard, sign, or other advertising 
device that does not come within the foregoing definition of an 
accessory sign. 

Free Standing Sign: Any sign not attached to a building. 

Individual Letter Sign: Any sign made up of self contained letters 
that are mounted on the face of a building. 

Moving Sign: Any sign which revolves or employs flashing lights, 
noise or moving parts. 

Electric Sign: Any sign containing electric wiring which has 
characters, letters, figures, design, faces, or outlines, illuminated by 
incandescent or fluorescent lamps or luminous tubes as part of sign 
proper. 

Temporary Sign or Advertising Device: Any sign including paper or 
cardboard signs, attached or lettered temporarily upon a building or a 
store window. Unless otherwise provided herein, temporary signs 


shall be removed within sixty (60) days. 
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i. Erected: The word ‘‘erected’’ shall include hung, attached, built, 
constructed, reconstructed, altered, enlarged and moved. 


1 Wall Sign: Any sign hung or erected against a wall of the building 
with one exposed face of the sign in a plane parallel to the plane of said 
wall. 


k. Store: Any office or place of business. 


Section III. General Conditions and Restrictions 


1. Application for a sign permit shall be made in writing to the Building 
Commissioner. Three plans of the proposed sign shall be filed with the 
application. Exact location on building or ground shall be shown. At his 
discretion, the Building Commissioner may require the filing of additional plans 
or other necessary information pertaining to the method of construction, 
erection, installation and location. A sign permit fee shall be paid to the Town of 
Winchester and collected by the Building Commissioner for each permit issued. 
The fee for such permits shall be determined by the Board of Selectmen. 


2. The following types of signs are prohibited throughout the Town: 


a. Billboards, including but not limited to those generally associated 
with the outdoor advertising industry. 


b. Free standing signs over two square feet except as provided hereafter. 


c. Any moving signs (parts of signs displaying time or temperature 
excepted). 


d. Non-accessory signs (No non-accessory sign shall be erected or 
maintained in any district at any time). 


Any sign exceeding five hundred square feet in area. 


i Any sign extending more than twelve inches over any public way. 
g. Any sign attached in any manner to a utility pole, tree or light 
structure. 


h. Political signs of any type except in or on a candidate’s office or 
headquarters, if office is not located in a residential district. 


3. Any permitted sign shall be affixed to a building, except as hereinafter 
provided. A sign attached to a building shall be securely affixed only to a wall of 
the building. Roof signs are not permitted. Any sign shall be parallel with and 
not project above the highest line of the main roof of the building. However, if 
the sign is attached to a wall having a parapet extending above the highest line 


of such roof, then the sign may reach but may not project above tke top of the 
parapet. 


4. Individual letter signs shall be deemed to occupy the entire area within a 
single continuous perimeter enclosing the extreme limits of the sign. 


5. All signs shall be designed according to generally accepted engineering 


practice. The Building Commissioner may require the structural engineer to 
certify design. 


6. The invalidity or unenforceability of any section or provision of this 
Bylaw shall not invalidate any other section or provision. 

7. No sign shall be so placed as to cast reflection upon any dwelling, 
building or dwelling unit. A sign or its illuminator shall not by reason of its 
location, shape, or color interfere with traffic, or be confused with, or obstruct 
the view of any official traffic sign, traffic signal, or traffic marking. All bare 
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bulbs and tubes and immediately adjacent reflecting surfaces must be shielded 
from view from the public right-of-way and any adjacent dwelling lots. 


8. Any sign, including a permitted free standing sign (See Section VIII) 
and the immediate surrounding premises, shall be maintained by the owner of 
such sign in a clean, sanitary and inoffensive condition and kept free and clear of 
all obnoxious substance, rubbish and weeds. This paragraph refers to non- 
conforming signs as well as newly erected ones under this code. The Building 
Commissioner shall require the prope: maintenance of all signs and shall inspect 
every sign within thirty (30) days after it is erected. All signs together with all 
their supports, braces, guys and anchors shall be kept in repair and in the proper 
state of preservation. The Building Commissioner may order the removal of any 
sign that is not. maintained in accordance with the provision of this ordinance 
and Chapter 143, General Laws. During the construction of a building a 
temporary free standing sign identifying the building, the owner, the 
contractors, the architects or engineers may be erected on the premises after 
issuance of a sign permit, but such sign shall not exceed twenty (20) square feet 
in any dimension. Such signs shall be removed within sixty (60) days after the 
issuance of a Certificate of Zoning compliance for the building. 


9. Any unused sign shall be removed forthwith when the apparent purpose 
for which the sign was erected no longer continues to exist. This provision is 
especially intended to insure the prompt removal of signs following the closure of 
any business or discontinuance of any advertised use of the premises. 


10. The owner of the premises upon which any sign is located shall be 
responsible for implementing the provisions of this Bylaw. 


SectionIV. Allowable Signs — Residential and Conservancy Districts 

1. One non-illuminated sign displaying the street number or name of the 
occupant of the premises or both, not exceeding two square feet in area. Such 
sign may include identification of an accessory professional office of a physician, 
dentist, accountant, engineer, lawyer or the like, and may also identify other 
permitted accessory uses, including a customary home occupation. 


2. One wall mounted identification sign for an apartment building, said 
sign not to exceed ten square feet in area. 


3. One “For Sale” or ‘‘For Rent” sign, not exceeding six square feet in area 
and advertising only the premises on which the sign is located. 


4, One contractor’s sign, not exceeding twenty square feet in area, 
maintained on the premises while a building is actually under construction. 


5. Temporary unlighted real estate signs not more than fifty square feet in 
total area and not more than ten feet in any dimension, may be erected and 
maintained on subdivisions of land as defined in General Laws, Chapter 41, 
Section 81K, to advertise solely the selling of land or buildings in said 
subdivisions, but not more than one such sign shall face the same street. Such 
signs shall not remain for more than two years from the date of Subdivision 
Approval. 

6. Not withstanding any foregoing prohibition against free standing signs, 
places of worship, hospitals, and other similar institutions are permitted up to 
two announcement boards or identification signs, neither of which exceed thirty 
square feet. 
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7. Any business legally located in a residential district and holding a 
Certificate of Non-conformance may erect the same signs as that business could 
if it were located in a business or industrial district. 


Section V. Allowable Signs — Business and Industrial Districts 


1. Not more than one exterior sign for any store, except that if the store 
has an entrance in a wall other than the store front, there may be a secondary 
sign affixed to such wall, and if the store has a wall other then the store front 
that faces upon a street or public parking area, there may be a secondary sign 
affixed to such wall, whether or not said wall contains an entrance to the store; 
provided, however, that no store shall have more than two secondary signs in 
any event. The size of the secondary sign or signs shall not exceed fifty (50%) per 
cent of the maximum permissible size of the sign on the store front. The area 
equal to ten per cent of the entire store front is the maximum permissable area of 
the sign on the store front. 


2. In addition to the foregoing sign or signs, there may be one directory of 
the occupants or tenants of the building affixed to the exterior wall of the 
building at each entrance to the building. Such directory shall not exceed an area 
determined on the basis of one (1) square foot for each occupant or tenant of the 
building. 

3. Gasoline filling stations and garages may, if they elect to do so, divide 
the one exterior or individual letter sign affixed to the front wall of the building, 
to which they are entitled as hereinabove or hereinafter provided, into separate 
signs affixed to and parallel to such wall, provided, however, that the total of the 
area of the separate signs shall not exceed this maximum area permitted under 
this Bylaw for a single exterior sign on such wall. The standard type of gasoline 
pump, bearing thereon in usual size and form, the name or type of gasoline and 
price thereof, shall not deemed to be in violation of this Bylaw. Temporary or 
movable signs of any and every type are specifically prohibited. 


4. In an industrial zone, where a building has more than one tenant, each 
area occupied by said tenant shall be entitled to one (1) exterior sign in 
accordance with the above requirements, provided that the aggregate footage of 
all signs shall not exceed an area greater than ten (10) per cent of the front of the 
building. 

5. Temporary signs upon or behind display windows which occupy an area 
no greater then ten per cent of the window area. 


6. Temporary, unlighted political advertising signs on a candidate’s office 
or headquarters building only. 


7. Temporary, unlighted real estate signs of not more than six square feet, 
and advertising only the premises on which they are located. 


8. Temporary and customary signs of local non-profit organizations. 


9. Signs directing and guiding traffic and parking on private property, 
provided said signs are similar in size and appearance to signs normally used by 
municipalities for like uses. 


Special VI. Special Signs 


1. No sign may be illuminated between 12 P.M. and 6 A.M.., except signs 
identifying police or fire stations, hospitals, and such other signs as the Board of 
Appeals may specifically authorize to be illuminated during these hours, if the 
Board finds that the nature of the use of the premises is such that such 
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illumination should be permitted in the public interest. These provisions shall 
apply not only to exterior signs but also to interior signs that are designed or 
placed so as to shine through windows or doors of the building. 


Section VII. Non-Conforming Signs 


1. Signs which were erected before the adoption of this requirement shall 
not be rebuilt, altered, or relocated without conforming to the requirements of 
this code. 


2. Signs legally erected before the adoption of this Bylaw that do not 
conform to the provisions of this Bylaw must be made to so comply within five 
years after the effective date of this Bylaw, except that all signs must be made to 
comply with illumination provisions within one (1) year of the effective date of 
this By-law. 


Section VIII. Board of Appeal — 


1. An appeal may be taken to the Board of Appeals by any officer or board 
of the Town or by any person aggrieved by any order or decision of the Building 
Commissioner under this Sign Bylaw. Such appeal must be taken within thirty 
days from the date of the order or decision which is being appealed by filing a 
motion of appeal, specifying the grounds thereof, with the Town Clerk, who shall 
forthwith transmit copies thereof to the Building Commissioner and to the 
members of the Board of Appeals. 


2. The Board of Appeals shall affix a reasonable time for the hearing of any 
appeal or other matter referred to it under this Bylaw and shall cause a notice of 
the time and place of such hearing thereof and of the subject matter, sufficient 
for identification, to be published at the expense of the appellant or petitioner in 
a newspaper of general circulation in the Town once in each of two successive 
weeks, the first publication to be not less than fourteen days before the day of 
the hearing, and also send notice by mail postage prepaid to the appellant or 
petitioner and to the owners of all property deemed by the Board of Appeals to 
be affected thereby. The publication required by this section shall contain the 
following, printed in bold face type: 


a. Thename of the appellant or petitioner. 

b. The location of the area, sign or premises which are the subject of the 
appeal. 

c. The date and place of the public hearing. 


At such hearing any person whether entitled to notice thereof or not may 
appear in person or by agent or by attorney. 


3. All hearings of the Board of Appeals hereunder shall be open to the 
public. The chairman or acting chairman may administer oaths, summon 
witnesses and call for the production of papers. The decision of the Board shall be 
made within forty-five days after the date of the hearing. The Board shall issue 
its decision in writing, setting forth clearly the reason or reasons for such 
decision. A copy of the decision shall be filed with the Town Clerk and shall be a 
public record. Notice of a decision of the Board shall be mailed to the appellant or 
petitioner. 


4. In situations where either the unusual location of a particular premises 
with relation to the street, or the unusual architecture of any building(s) 
involved is such that the lack of a free standing sign would cause an undue 
hardship, the Board of Appeals may grant a special permit for the erection of a 
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free standing sign if that board determines that such a sign is in the public 
interest. In determining what is in the public interest, the Board shall give 
primary consideration to the objectives of this Bylaw as stated in paragraph 1 of 
Section I hereof. In granting a special permit, the Board of Appeals shall specify 
the size, type and location of the sign and may impose such other conditions and 
restrictions as it deems appropriate, except that no free standing sign shall 
exceed eighty square feet in actual surface area or twenty feet in overall height. 
Before granting a special permit hereunder, the Board of Appeals shall require 
notice, hold a public hearing and render a written decision in accordance with 
paragraphs 2 and 3 of this Section VIII. 


5. The Board of Appeals may grant a special permit for use of more than 
the number of accessory wall signs otherwise herein permitted or signs of a 
larger size or in a location other than herein specified if the Board determines the 
architecture of the building, the location of the building with reference to the 
street and/or the nature of the use being made of the premises is such that a 
special permit may be issued in the public interest. In determining what is in the 
public interest, the Board shall give primary consideration to the objectives of 
this Bylaw as stated in paragraph 1 of Section I hereof. In granting a special 
permit the Board of Appeals shall specify the size and location of the sign or 
signs and may impose such other conditions and restrictions as it deems 
appropriate. Before granting a special permit hereunder, the Board of Appeals 
shall require notice, hold a public hearing and render a written decision in 
accordance with paragraphs 2 and 3 of this Section VIII. 


Section IX. Administration and Enforcement 


1. The Building Commissioner is hereby designated and authorized as the 
officer charged with the enforcement of the Bylaw. Whenever a violation of this 
Bylaw occurs or is alleged to have occurred, any person may file a signed written 
complaint with the Building Commissioner who shall record properly such 
complaint, immediately investigate and take action appropriate thereon. 


2. Ifthe Building Commissioner shall find that any provision of this Bylaw 
is being violated, he shall notify in writing the person deemed responsible for 
such violation, indicating the nature of the violation and ordering the action 
necessary to correct it. He shall cause to be instituted civil or criminal actions to 
secure enforcement of the provisions of this Bylaw or shall take any other action 
authorized by this Bylaw to insure compliance with or prevent violation of its 
provisions. 


3. The penalty for violation for any provision of this Bylaw shall be a fine 
not exceeding Ten ($10) Dollars for each day the violation continues (Chapter 93, 
Section 33 of the General Laws). 


Section X. Effective Date and Severability 


1. Upon the effective date of this Bylaw, Sections 183 and 184 of the 
Building Code shall be hereby repealed in their entirety, the word “billboard” 
shall be hereby stricken from Section 185 of the Building Code and Section IIA of 
the General Bylaws of the Town shall be hereby repealed in its entirety. 


2. Should any section of this Bylaw be declared invalid by the Attorney 
General or unconstitutional by the courts, such decision shall not affect the 
validity of the Bylaw as a whole, or any part thereof other than the part as 
declared to be unconstitutional or invalid. 
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ARTICLE 25 


To see if the town will vote to amend the zoning bylaw by amending the map 
incorporated therein and made a part thereof, and all or any portion of certain 
districts on the northerly and southerly sides of Swanton Street indicated and 
identified or take any other action in relation thereto as follows: 


1. Tochange land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 350’ more or less; 

Easterly by Cedar Street 150’ more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of Katherine Sullivan, Rose Capone, Benjamin F. & Emma M. Todesca, 
and Charles F. & Barbara A. Capone 350’ more or less; 

Westerly by land of Town of Winchester 150’ more or less. 


2. Tochange land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 


Northerly by Swanton Street 305’ more or less; 

Easterly by the Boston & Maine Railroad 150’ more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of William J. & Frances M. Gannon, Diana Cutraro, Francis V. & Jessie 
F. Lambiase, and Josephine Giglotti 306’ more or less; 

Westerly by Cedar Street 150’ more or less. 


3. Tochange land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 152’ more or less; 

Easterly by Spruce Street 150’ more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly Joseph T. Margrabia, Jr. 147’ more or less, and; 

Westerly by Boston & Maine Railroad 150’ more or less. 


4. Tochange land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 232’ more or less; 

Easterly by Holland Street 150’ more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of Rosalyn G. & Charlotte R. Flowers, and Sundina Maggio 230’ more 
or less; 

Westerly by Spruce Street 150’ more or less. 


5. Tochange land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 352’ more or less; 

Easterly by land now or formerly of Anthony & Gladys A. Marchesi, 150’ 
more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of Anthony & Gladys A. Marchesi, Antoinette Lentine, George J. 
Govostes, Charles F. & Susan G. Merenda, John F. & Claire L. Skinner, Frank P. 
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Gangi, Angelo J. & Antoinette G. Tranfaglia, and Joanna Gaudioso 480’ more or 
less; 
Westerly by Holland Street 8’ more or less; 
Northerly by property line of land now or formerly of James M. Brown & 
Stephen Takacs 125’ more or less; 
Westerly by said land 142’ more or less. 


6. To change land on the northerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Southerly by Swanton Street 365’ more or less; 

Westerly by the Boston & Maine Railroad 150’ more or less; 

Northerly by existing General Residence District (RG-6.5) and land now or 
formerly of Henry P. Colucci, Joseph J. Riga Tr., Peter & Annie Marchesi, 
Arthur J. Jr. & Louise M. Hewis, Raffaele Vozzella Heirs, and Thomas J. & Ellen 
E. Severino 394’ more or less; 

Easterly by property line of land now or formerly of Michael S. Bavuso & 
Joseph Stoico, Trustees of R & V Real Estate Trust 150’ more or less. 


7. To change land on the easterly side of Florence Street from a General 
Business District (GBD-1.0) to a General Residence District (RG-6.5) described 
substantially as follows: 

Westerly by Florence Street 50’ more or less; 

Northerly by existing General Residence District (RG-6.5) and land now or 
formerly of Ralph & Jean R. Luongo 100’ more or less; 

Easterly by land now or formerly of Anthony J. & Rose M. Bavuso 46’ more 
or less, and; 

Southerly by property line of land now or formerly of Francesco & Angeline 
Cirurso, and Adeline H. Carroll Tr., 100’ more or less. 


8. To change land on the westerly side of Florence Street from a General 
Residence District (RG-6.5) to a General Business District (GBD-1.0) described 
substantially as follows: 

Easterly by Florence Street 50’ more or less; 

Southerly by existing General Business District line and land now or 
formerly of Joseph F. & Marie E. Williams, Michael S. Bavuso & Joseph Stoico, 
Trustees of R & V Real Estate Trust 165’ more or less; 

Westerly by property line of land now or formerly of Thomas J. & Ellen E. 
Severino 44’ more or less; 

Northerly by property line of land now or formerly of Frank M. & Angelina 


L. Figlioli, Rocco DeTeso et al, and Leonard & Philomena Bertoline 165’ more or 
less. 


9. To change land which is situated 150’ from the southerly side of 
Swanton Street from an existing General Residence District (RG-6.5) to a 
General Business District (GBD-1.0) described substantially as follows: 

Northerly by the existing General Business District line and by land now or 
formerly of Anthony & Gladys A. Marchesi 141’ more or less: 

Easterly by the property line of land now or formerly of J oseph A. & Donato 
Gattineri, Trs. Fashion Real Estate Trust 54’ more or less; 

Southerly by the property line of land now or formerly of Leonard P. Foley, 
Phillip J. & Barbara Piscopo 141’ more or less, and; 

Westerly by land now or formerly of Anthony & Gladys A. Marchesi 54’ © 
more or less. 


(Planning Board) 
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Moved and Seconded, To amend the zoning bylaw by amending the map 
incorporated therein and made a part thereof, and all or any portion of certain 
districts on the northerly and southerly sides of Swanton Street indicated and 
identified or take any other action in relation thereto as follows: 


Change land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 350’ more or less; 

Easterly by Cedar Street 150’ more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of Katherine Sullivan, Rose Capone, Benjamin F. & Emma M. Todesca, 
and Charles F. & Barbara A. Capone 350’ more or less; . 

Westerly by land of Town of Winchester 150’ more or less. 


Voted: Yes 119 No6. 


Change land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 305’ more or less; 

Easterly by the Boston & Maine Railroad 150’ more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of William J. & Frances M. Gannon, Diana Cutraro, Francis V. & Jessie 
F. Lambiase, and Josephine Giglotti 306’ more or less; 

Westerly by Cedar Street 150’ more or less. 

Vote: Yes 121 No 4. 


Moved and Seconded, That this town meeting adjourn until Thursday 
evening, May 1, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 11:00 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual 


Representative Town Meeting 
May 1, 1975 


Pursuant to the vote of adjournment on April 28, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Thursday evening, May 1, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-seven (227) Town Meeting Members and 
notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
seven (227) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred seventy-four (174) Town Meeting Members attended the 
meeting. 

The meeting was called to order at 7:55 P.M. 


The invocation was given by Mnsgr. Joseph Lyons. 


Moved and Seconded, That Vito A. Giarrizzo, former Chairman of the Board 
of Selectmen, be permitted to sit with the Board of Selectmen during the 
remaining sessions of this Town Meeting and that Alphonse J. Faggiano also be 
permitted to sit with the Board of Selectmen at this session of this Town 
Meeting and that said Alphonse J. Faggiano be permitted to address the 
meeting without any further vote of authorization. 


Motion carried. 

Moved and Seconded, That further consideration of Article 25 be 
indefinitely postponed. 

Vote: Yes 59 No 84. 

The following tellers were appointed and sworn to the faithful performance 
of their duties: 

Raymond J. Champoux Maxwell McCreery Noreen M. Arcari 

Barbara K. Sawyer 

Motion to indefinitely postpone consideration of Article 25 lost. 

Vote: Yes 59 No 84. 

Change land on the southerly side of Swanton Street from an existing 


General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 


Northerly by Swanton Street 232’ more or less: 
Easterly by Holland Street 150’ more or less: 
Southerly by existing General Residence District (RG-6.5) and land now or 


formerly of Rosalyn G. & Charlotte R. Flowers, and Sundina Maggio 230’ more 
or less; 


Westerly by Spruce Street 150’ more or less. 
Vote: Yes 100 No 44, 
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Change land on the southerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Northerly by Swanton Street 352’ more or less; 

Easterly by land now or formerly of Anthony & Gladys A. Marchesi 150’ 
more or less; 

Southerly by existing General Residence District (RG-6.5) and land now or 
formerly of Anthony & Gladys A. Marchesi, Antoinette Lentine, George J. 
Govostes, Charlés F. & Susan G. Merenda, John F. & Claire L. Skinner, Frank P. 
Gangi, Angelo J. & Antoinette G. Tranfaglia, and Joanna Gaudioso 480’ more or 
less; 

Westerly by Holland Street 8’ more or less; 

Northerly by property line of land now or formerly of James M. Brown & 
Stephen Takacs 125’ more or less; 

Westerly by said land 142’ more or less. 


Vote: Yes 78 No 37. 


Change land on the northerly side of Swanton Street from an existing 
General Business District (GBD-1.0) to a General Residence District (RG-6.5) 
described substantially as follows: 

Southerly by Swanton Street 365’ more or less; 

Westerly by the Boston & Maine Railroad 150’ more or less; 

Northerly by existing General Residence District (RG-6.5) and land now or 
formerly of Henry P. Colucci, Joseph J. Riga Tr., Peter & Annie Marchesi, 
Arthur J. Jr., Louise M. Hewis, Raffaele Vozzella Heirs, and Thomas J. & Ellen 
E. Severino 394’ more or less; 

Easterly by property line of land now or formerly of Michael S. Bavuso & 
Joseph Stoico, Trustees of R & V Estate Trust 150’ more or less. 


Vote: Yes 93 ‘No 36. 


Change land on the easterly side of Florence Street from a General Business 
District (GBD-1.0) to a General Residence District (RG-6.5) described 
substantially as follows: 

Westerly by Florence Street 50’ more or less; 

Northerly by existing General Residence District (RG-6.5) and land now or 
formerly of Ralph & Jean R. Luongo 100’ more or less; 

Easterly by land now or formerly of Anthony J. & Rose M. Bavuso 46’ more 
or less, and; 

Southerly by property line of land now or formerly of Francesco & Angelino 
Cirurso, and Adeline H. Carroll Tr., 100’ more or less. 


Vote: Yes 106 No 33. 


Change land on the westerly side of Florence Street from a General 
Residence District (RD-6.5) to a General Business District (GBD-1.0) described 
substantially as follows: 

Easterly by Florence Street 50’ more or less; 

Southerly by existing General Business District line, and land now or 
formerly of Joseph F. & Marie E. Williams, Michael S. Bavuso & Joseph Stoico, 
Trustees of R & V Real Estate Trust 165’ more or less; 

Westerly by property line of land now or formerly of Thomas J. & Ellen E. 
Severino 44’ more or less; 


96 TOWN OF WINCHESTER 


Northerly by property line of land now or formerly of Frank M. & Angelina 
L. Figlioli, Rocco DeTeso et al, and Leonard & Philomena Bertolino 165’ more or 
less. . 


Vote: Yes 124 No 12. 


Moved and Seconded, To change land which is situated 150’ from the 
southerly side of Swanton Street from an existing General Residence District 
(RG-6.5) to a General Business District (GBD-1.0) described substantially as 
follows: 

Northerly by the existing General Business District line and by land now or 
formerly of Anthony & Gladys A. Marchesi 141’ more or less; 

Easterly by the property line of land now or formerly of Joseph A. & Donato 
Gattineri, Trs. Fashion Real Estate Trust 54’ more or less; 

Southerly by the property line of land now or formerly of Leonard P. Foley, 
Phillip J. & Barbara Piscopo 141’ more or less, and; 

Westerly by land now or formerly of Anthony & Gladys A. Marchesi 54’ 
more or less. | 


Vote: Yes 88 No 52. 
Motion lost. 


Moved and Seconded, That $350 be appropriated from General Revenue for 
the cost of advertising. 


Motion carried. 


Moved and Seconded, That the motion to change land situated 150’ from the 
southerly side of Swanton Street from an existing General Residence District to 
a General Business District be reconsidered. 


Vote: Yes3 No 96. 


Moved and Seconded, To adjourn to Monday evening at the High School 
Auditorium. 


Vote: Yes57 No 81. 


ARTICLE 26 


To see if the town will vote to amend the Zoning Bylaw of the town by 
adopting the following amendments to the Bylaw or take any other action in 
relation thereto as follows: 

1. Amend Section 1.52 Rules for interpretation of District Boundaries by 
adding, after paragraph ‘‘h”’ a new paragraph “‘i’’ to read as follows: When a lot 
in one ownership is situated in more than one district, the regulations and 
restrictions of this bylaw shall comply to the more restrictive district, unless 80% 
or more is in the less restrictive district, in which case, the regulations of that 
district shall apply. 


2. Amend Section 4.4 Table of Use Regulations by changing Use No. 3 by 
deleting in the first sentence the words “built prior to March 10, 1924.” 

3. Amend Section 3.3 Table of Use Regulations, Use No. 21, under column 
IL to read “‘Y”’ with an asterisk. 


4. Amend Section 5.1 Accessory Building, paragraph (a) by adding RDC 
after RDB in the first line. 


5. Amend Section 5.2 second paragraph by deleting ‘‘each structure as 
though it were an individual lot” and substituting in its place thereof the words 
‘for the collective buildings for each lot.”’ 


ANNUAL TOWN REPORT 97 


6. Amend Section 6.1 District Regulations and its Table of Dimensional 
Requirements by adding footnote ‘‘(1)’’ after minimum front yard, and adding 
footnote “(1)’’ after “‘(k)’’ to read: Where “‘building lines”’ are specified by Town 
of Winchester under the Bylaw “building lines established under the provisions 
of Section 37 of Chapter 82 of the General Laws prior to July 1, 1953”’ no building 
shall be closer to the street than such building line distance or as specified by the 
minimum front yard requirement contained herein, whichever is more restrictive. 


7. Amend Section 6.1 Table of Dimension Requirements by changing 
under columns RDA and RDC the minimum rear yard distance to read ‘‘20’ ’’ in 
place of ‘‘15’”’. 

8. Amend Section 6.25 by deleting in the third line, before ‘yard 
requirements” words “‘side or rear’. 

9. Amend Section 6.25(c) by changing 15% to read “‘20%’’. 

10. Amend Section 7.13(b) (1) to read “‘ten feet”’ instead of ‘‘nine feet’’. 
11. Amend Section 8.23 by adding paragraph to read as follows: 

“No building permit shall be issued for a lot in a subdivision, whether 
subdivisicn control is required or not, until a plan showing said subdivision has 
been recorded in the Registry of Deeds”’. 

12. Amend Section 9 Definitions by adding to the definition ‘‘lot width”’ 


the following: “‘lot width and frontage measurements shall be the same or 
greater between point where dwelling is located and the street frontage’. 


13. Amend Section 6.1 — footnote (i) of Table of Dimensional 
Requirements by changing the existing ‘‘10’’ dimensions to ‘15 feet”’. 
(Planning Board) 


Moved and Seconded, To postpone further action on Article 26 to the first 
order of business on Monday evening, May 5, 1975. 


Vote: Yes 66 No 53. 


Moved and Seconded, That this town meeting adjourn until Monday 
evening, May 5, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 11:25 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Adjourned Annual 
Representative Town Meeting 


May 5, 1975 


Pursuant to the vote of adjournment on May 1, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Monday evening, May 5, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-seven (227) Town Meeting Members and 
notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
seven (227) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. . 


The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred seventy-six (176) Town Meeting Members attended the 
meeting. 

The meeting was called to order by the Moderator at 7:55 P.M. 


The invocation was given by the Moderator. 


Moved and Seconded, To amend the Zoning Bylaw of the town by adopting 
the following amendments to the Bylaw or take any other action in relation 
thereto as follows: 


Amend Section 1.52 Rules for Interpretation of District Boundaries by 
adding, after paragraph ‘‘h’”’ new paragraph ‘“‘i’’ to read as follows: When a lot in 
one ownership is situated in more than one district, the regulations and 
restrictions of this bylaw shall comply to the more restrictive district, unless 80% 
or more is in the less restrictive district, in which case, the regulations of that 
district shall apply. 


Moved and Seconded, To amend the amendment under one by striking out 
the word “residential” and changing 80% to 60%. 


Motion lost. 


Voted, To amend Section 1.52 Rules for Interpretation of District 
Boundaries by adding, after paragraph “th” a new paragraph “i” to read as 
follows: When a lot in one ownership is situated in more than one district, the 
regulations and restrictions of this bylaw shall comply to the more restrictive 
district, unless 80% or more is in the less restrictive district, in which case, the 
regulations of that district shall apply. 


Moved and Seconded, To amend Section 4.4 Table of Use Regulations, Use 
No. 21, under column IL to read ‘“‘Y”’ with an asterisk. 


Moved and Seconded, To amend the Amendment Section 4.4 Table of Use 
Regulations, Use No. 21, under column IL to read ‘‘Y”’ with an asterisk. 
Motion lost. 


Voted, To amend Section 4.4 Table of Use Regulations, Use No. 21, under 
column IL to read ‘‘Y” with an asterisk. 
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Voted, To amend Section 5.1 Accessory Building, paragraph (a) by adding 
RDC after RDB in the first line. 


Voted, To amend Section 5.2, second paragraph by deleting ‘‘each structure 
as though it were an individual lot” and substituting in its place thereof the 
words “for the collective buildings for each lot.”’ 


Moved and Seconded, To amend Section 6.1 District Regulations and its 
Table of Dimensional Requirements by adding footnote (1) after minimum front 
yard, and adding footnote ‘(1)’ after “(k)’’ to read: Where ‘“‘building lines”’ are 
specified by Town of Winchester under the Bylaw “‘building lines established 
under the provisions of Section 37 of Chapter 82 of the General Laws prior to 
July 1, 1953” no building shall be closer to the street than such building line 
distance or as specified by the minimum front yard requirement contained 
herein, whichever is more restrictive. 


Moved and Seconded, To delete the amendment under Section 6.1 District 
Regulations and its Table of Dimensional Requirements by adding footnote 
“(1)” after ‘“‘(k)’’ to read: Where “building lines” are specified by Town of 
Winchester under the Bylaw “building lines established under the provisions of 
Section 37 of Chapter 82 of the General Laws prior to July 1, 1953”’ no building 
shall be closer to the street than such building line distance or as specified by the 
minimum front yard requirement contained herein, whichever is more restrictive. 


Motion lost. 
Moved and Seconded, To lay further consideration of Article 26 on the table. 
Motion to lay on the table lost. 


Moved and Seconded, That further consideration of Article 26 be 
indefinitely postponed. 


Motion to indefinitely postpone lost. 


Voted, To amend Section 6.1 District Regulations and its Table of 
Dimensional Requirements by adding footnote (1) after minimum front yard, 
and adding footnote ‘(1)’’ after ‘“(k)’’ to read: Where ‘building lines” are 
specified by Town of Winchester under the Bylaw ‘‘building lines established 
under the provisions of Section 37 of Chapter 82 of the General Laws prior to 
July 1, 1953” no building shall be closer to the street then such building line 
distance or as specified by the minimum front yard requirement contained 
therein, whichever is more restrictive. 


Voted, To amend Section 6.1 Table of Dimension Requirements by changing 
under columns RDA and RDC the minimum rear yard distance to read “20’ ” in 
place of ‘‘15’”’. 


Moved and Seconded, To amend Section 6.25 by inserting after the word 
“district” in the third line the following, ‘‘or to the front yard requirements of 
structure existing prior to January 1955” and by changing 15% in paragraph c to 
“20”, so that as amended, Section 6.25 would read as follows: 

6.25 in residence, the Board of Appeals may grant a special exception, 
permitting alterations to existing structures which encroach on the side or rear 
yard requirements of the district or to the front yard requirements of structures 
existing prior to January 1, 1955, providing that: 

a. The enforcement thereof would involve practical difficulty or 

unnecessary hardship and the granting of relief will not result in 
menace to the public safety, health or welfare of the neighborhood. 
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b. The intended use of the alteration is permitted in the district. 
c. |The yard requirement is not reduced by more than 20 percent. 
Motion to amend carried. 


Voted, To amend 6.25 by inserting after the word district in the third line 
the following, ‘‘or to the front yard requirements of structure existing prior to 
January 1955” and by changing 15% in paragraph c to ‘‘20”’, so that as amended, 
Section 6.25 would read as follows: 

6.25 in residence districts, the Board of Appeals may grant a special 
exception, permitting alterations to existing structures which encroach on the 
side or rear yard requirements of the district or to the front yard requirements of 
structures existing prior to January 1, 1955, providing that: 


a. The enforcement thereof would involve practical difficulty or 
unnecessary hardship and the granting of relief will not result in 
menace to the public safety, health or welfare of the neighborhood. 


b. | Theintended use of the alteration is permitted in the district. 
c. The yard requirement is not reduced by more than 20 percent. 


Voted, To amend Section 8.23 by adding paragraph to read as follows: 

“No building permit shall be issued for a lot in a subdivision, whether 
subdivision control is required or not, until a plan showing said subdivision has 
been recorded in the Registry of Deeds’’. 


Moved and Seconded, To amend Section 9 Definitions by adding to the 
definition “‘lot width”’ the following: ‘‘lot width and frontage measurements shall 
be the same or greater between point where dwelling is located and the street 
frontage’’. 


Moved and Seconded, That the proposal to amend Section 9 Definitions, as 
appearing in the main motion be stricken and insert the following sentence after 
the first and before the second sentence “‘At no point between said dwellings and 
the street frontage shall the lot be narrower than the minimum lot frontage as 
specified in Section 6.1 or 6.23 as the case may be’’. 

Motion to amend carried. 


Voted, To amend Section 9, definition of lot width, insert the following 
sentence after the first and before the second sentence “‘At no point between said 
dwellings and the street frontage shall the lot be narrower then the minimum lot 
frontage as specified in Section 6.1 or 6.23 as the case may be’”’. 


Voted, To amend Section 6.1 — footnote (i) of Table of Dimensional 
Requirements by changing the existing ‘‘10 feet’’ dimensions to ‘‘15 feet’’. 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 


Mary F. McQuillan Richard C. Burke Barbara E. Pacetti 
Ralph M. Swanson 


Amendments to Zoning Bylaw of the town carried. 
Vote: Yes 117 No 9. 


Moved and Seconded, That the sum of $200 be appropriated from General 
Revenue for the advertising of Article 26. 


Motion carried. 
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Moved and Seconded, That this town meeting adjourn until Thursday 
Evening, May 8, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 


Motion carried. 
Meeting adjourned at 11:20 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual 
Representative Town Meeting 


May 8, 1975 


Pursuant to the vote of adjournment on May 5, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Thursday evening, May 8, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-seven (227) Town Meeting Members and 
notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
seven (227) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred sixty-eight (168) Town Meeting Members attended the 
meeting. 

The meeting was called to order at 7:55 P.M. 

The invocation was given by Rev. Leonard Pelletier. 

Moved and Seconded, To reconsider Article 25. 

The following tellers were appointed and sworn to the faithful performance 
of their duties. 

Norman E. Doucette Lenore C. Frazier Daniel W. Ladd 

; Olive D. Hatch 


Motion to reconsider Article 25 lost. 


Vote: Yes 18 No 101. 
Moved and Seconded, That Article 15 be taken from the table. 
Motion carried. 


Moved and Seconded, that further consideration of Article 15 be indefinitely 
postponed. 

Motion to postpone indefinitely carried. 

Moved and Seconded, That Article 17 be taken from the table. 


Motion carried. 
Moved and Seconded, That further consideration of Article 17 be 
indefinitely postponed. 


Motion to postpone indefinitely carried. 
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ARTICLE 27 


To see if the town will receive and act upon a report of the Solid Waste 
Disposal Study Committee and raise and appropriate a sum of money to be 
expended by the Board of Selectmen for the repair of the town incinerator, or for 
contracting for the incineration and removal by an independent contractor of the 
solid wastes of the town or for the engineering design and construction of a solid 
waste transfer station to be located at the current town incinerator site or raise 
and appropriate a sum of money by taxation, borrowing, transfer or otherwise 
for the construction of a new incinerator or for the construction or repair of the 
present town incinerator or for the construction of a waste transfer station, to 
authorize the Selectmen to negotiate and execute any contracts that may be 
necessary or advisable in connection therewith or to take any other action in 
relation thereto. 

(Solid Waste Disposal Study Committee) 


Moved and Seconded, That the members of the Solid Waste Disposal Study 
Committee and its engineer be allowed to sit at the front of the auditorium 
during discussion of Article 27 and that said engineer be allowed to speak 
during discussion of the article. 


Motion carried. 


Moved and Seconded, That five (5) temporary additional members 
consisting of the five member Solid Waste Disposal Study Committee 
established under Article 23 of the 1971 Annual Town Meeting be added to the 
Permanent Building Committee for the purpose of obtaining bid proposals for 
the construction of a solid waste transfer station and the modification of the 
existing town facilities in connection therewith, and participate as members of 
the Permanent Building Committee in overseeing such construction. Any 
vacancies on this committee shall be filled in the manner provided under the vote 
establishing the Permanent Building Committee under Article 17 of the Annual 
Town Meeting. 


Voted, That five (5) temporary additional members consisting of the five 
member Solid Waste Disposal Study Committee established under Article 23 of 
the 1971 Annual Town Meeting be added to the Permanent Building Committee 
for the purpose of obtaining bid poposals for the construction of a solid waste 
transfer station and the modification of the existing town facilities in connection 
therewith, and participate as members of the Permanent Building Committee in 
overseeing suh construction. Any vacancies on this committee shall be filled in 
the manner provided under the vote establishing the Permanent Building 
Committee under Article 17 of the Annual Town Meeting. 


Vote: Yes 85 No 48. 


Moved and Seconded, That $358,300 be and is hereby appropriated, 
$200,000 from the stabilization fund, $158,300 from General Surplus Revenue to 
be expended by the Permanent Building Committee. 


Moved and Seconded, That the motion be amended by reducing the sum 
from $358,000 to $200,000 to be transferred from the stabilization fund. 


Moved and Seconded, That the meeting adjourn to Monday night. 


Motion lost. 


Motion to amend lost. 
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Voted, That $358,300 be and is hereby appropriated, $200,000 from the 
stabilization fund, $158,300 from General Surplus Revenue to be expended by 
the Permanent Building Committee. 


Vote: Yes 93 No 36. 

Moved and Seconded, That the sum of $266,941 is appropriated for 
expenditure by the Superintendent of Streets, $201,571 thereof for Personal 
Services and $65,371 for Other Expenses. 

Motion carried. 

(Sanitation Department) 


ARTICLE 28 

To hear and act upon a report of the Energy Conservation Committee 
established under Article 1 of the Special Town Meeting of December 2, 1974, to 
appropriate such sums of money as may be requested or take any other action in 
relation thereto. 

(Energy Conservation Committee) 

Moved and Seconded, That the members of the Energy Conservation 
Committee be permitted to sit in the front of the auditorium. 

Motion carried. 


Moved and Seconded, That this town meeting adjourn until Monday 
evening, May 12, 1975, at the Senior High School, Skillings Road at 7:45 P.M. 
Motion carried. 


Meeting adjourned at 11:30 P.M. 
Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Annual 
Representative Town Meeting 
May 12, 1975 


Pursuant to the vote of adjournment on May 8, 1975, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings Road on 
Monday evening, May 12, 1975, notices having been sent by mail by the Town 
Clerk to the two hundred twenty-seven (227) Town Meeting Members and 
notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
seven (227) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 
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The check list filed with the Town Clerk at the close of the meeting showed 
that one hundred seventy (170) Town Meeting Members attended the meeting. 

The meeting was called to order by the Moderator at 8:23 P.M. 

The invocation was given by the Moderator. 

Moved and Seconded, That the report of the Energy Commission be 
received and placed on file. 

Motion carried. 

Moved and Seconded, That $150 is hereby appropriated from General 
Surplus Revenue for committee expenses. 


Motion carried. 


ARTICLE 29 


To see if the town will hear and act on reports of town committees heretofore 
established; authorize the appointment of new committee members to fill 
vacancies or otherwise; authorize the establishment of new committees or the 
dissolution of old committees; raise and appropriate money for the expenses of 
any such committee; and take any action in relation thereto. 


Moved and Seconded, That the members of the Snow and Ice Removal 
Study Committee be permitted to sit together in the front of the auditorium 
during the consideration of their report. 


Motion carried. 


Moved and Seconded, That the report of the Snow and Ice Removal Study 
Committee be received and placed on file. 

Motion carried. 

Moved and Seconded, That the operation of the Snow & Ice Removal Study 
Committee be continued until further vote of the town. The Committee is 


directed to report to the Selectmen from time to time and to the Town Meeting 
not less than annually. 


Motion carried. 


Moved and Seconded, That the final report of the Charter Commission be 
received and placed on file. 

Motion carried. 

Moved and Seconded, That the Central Business District Study Committee 


be discharged with the thanks of the Town, and that any unexpended sums of 
money appropriated to the committee be returned to the Town Treasury. 


Motion carried. 
Moved and Seconded, That the Fire Code Study Committee be discharged 


with the thanks of the Town, and that any unexpended sums of money 
appropriated to the committee be returned to the Town Treasury. 


Motion carried. 


Moved and Seconded, That the Composting Study Committee be 
discharged with the thanks of the Town. 


Motion carried. 


Moved and Seconded, That the School Bus Study Committee be discharged 
with the thanks of the town. 


Motion carried. 
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Moved and Seconded, That the Fire Department Substation Subcommittee 
of the Permanent Building Committee be discharged with the thanks of town. 


Motion carried. 


Moved and Seconded, That the Leonard Pool Project Committee be 
discharged with the thanks of the Town. 


Motion carried. 


Moved and Seconded, That a committee be formed to study the use of 
bicycles throughout the town and to make such recommendations to the 
Selectmen and/or the Town Meeting as will encourage their use in place of 
automobiles. This committee shall be composed of five members: one to be 
appointed by the School Committee, two to be appointed by the Board of 
Selectmen, two to be appointed by the Moderator. 


Motion carried. 


As there was doubt as to the voice vote the following tellers were appointed 
and sworn to the faithful performance of their duties: 


Walter J. Farrell, Jr. John M. Bradlee Esther B. Seferian 
Constance D. Papas 
Vote: Yes 116 No 29. 


Moved and Seconded, That a committee be formed to review and 
recommend fiscal policies for the town. 


Moved and Seconded, To amend by adding ‘‘and to make specific 
recommendations where services may be cut.” 


Vote: Yes 74 No 75. 


Motion that a committee be formed to review and recommend fiscal policies 
for the town lost. 


Vote: Yes 46 No 100. 


ARTICLE 30 


To see if the town will authorize and direct the Board of Assessors to take 
any sum of money from available funds to reduce the tax levy for the current 
financial term, and or to transfer funds to or from the stabilization fund, and 
take any action in relation thereto. 

(Finance Committee) 


Moved and Seconded, That the Board of Assessors are authorized and 
directed to take the sum of $125,000 from General Surplus Revenue to reduce the 
tax levy for 1976 and transfer $103,000 from General Surplus Revenue to the 
Stabilization Fund. 


Moved and Seconded, That in the main motion the figure of $225,000 be 
inserted for the figure of $125,000 so that the amendment would read, ‘‘That the 
Board of Assessors be authorized and directed to take the sum of $225,000 from 
General Surplus to reduce the tax levy for fiscal 1976 and transfer $103,000 from 
General Surplus Revenue to the Stabilization Fund. 


Vote: Yes 79 No 72. 


Voted, That the Board of Assessors are authorized and directed to take the 
sum of $225,000 from General Surplus Revenue to reduce the tax levy for 1976 
and transfer $103,000 from General Surplus Revenue to the Stabilization Fund. 
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Moved and Seconded, That this 1975 Annual Town Meeting now be 
dissolved. 


Motion carried. 
Meeting dissolved at 10:35 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 


Special Representative 
Town Meeting 
July 17, 1975 


Pursuant to the Warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, Constable 
of said Town, notices having been sent by mail by the Town Clerk more than 
seven days before the day of the meeting to the Town Meeting Members elected 
and qualified to act in Town Meetings in Winchester the Town Meeting Members 
met in the Senior High School Building Auditorium, Skillings Road, in said Town 
of Winchester, on January 17, 1975 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
two (222) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting showed 
that one hundred forty-four (144) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 
The invocation was given by Rev. Howard A. Krueger. 


The Moderator read only the call of the meeting and constable’s return of 
the warrant, as copies of the warrant had been mailed to each of the Town 
Meeting Members and as the Article would be read when it came up for 
consideration. 


Moved and Seconded, That Edward F. Donnelly, Executive Secretary and 
James J. Costello, Comptroller be permitted to sit with the Board of Selectmen 
during all sessions of this Town Meeting and said Executive Secretary shall be 
permitted to address the meeting without any further vote of authorization. 

Motion carried. 


Moved and Seconded, That persons presenting motions on behalf of 
petitions and members of the committee be permitted to sit together at the front 
of the auditorium during discussion of the article pertaining to the petition. 


Motion carried. 
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ARTICLE 1 

To see if the Town will vote to amend the zoning bylaw of the Town by 
adopting the following amendment to the bylaw as follows: 

Amend Section 6.1 District Regulations by changing the Table of 
Dimensional Requirements, under column RB the maximum height of buildings 
— stories four, to become “‘five’’. 

(By Petition) 

Moved and Seconded, That a special account be established to be expended 
by the Board of Selectmen to defray the cost of advertising. 


Motion carried. 

Moved and Seconded, That the zoning bylaw be amended as follows: — 

Amend Section 6.1, District Regulations, Table of Dimension Requirements, 
under verticle column RB and horizontal column Maximum Height of Buildings 
— Stories, by changing ‘‘four”’ to ‘‘five’’. 

Motion carried. 

Vote: Yes 114 No 8. 

Moved and Seconded, That the sum of $60.00 be appropriated from General 


Surplus Revenue to the special account, and to be expended by the Board of 
Selectmen to defray the cost of advertising. 


Motion carried. 


ARTICLE 2 


To see if the Town will vote to amend the Zoning Bylaw of the Town, by 
adopting the following amendments to the Bylaw as follows: 

Amend Section 6.1 District Regulations and its Table of Dimensional 
Requirements by changing under column RB, the maximum height of buildings 
— feet from 45 to 55, and the maximum height of buildings — stories four to 
become NR. 


Moved and Seconded, That further consideration of the subject matter 
contained in Article 2 be indefinitely postponed. 


Motion carried. 


Subject matter of Article 3 through 6 discussed together. Each parcel voted 
separately. 


ARTICLE 3 


To see if the Town will vote to amend the Zoning Bylaw by changing or 
altering the map incorporated therein and made a part thereof, by changing land 
located at 10 Marshall Road, owned by the Town of Winchester, from a 
Conservance Institutional (SCI-0.50) District to a Residential District B (RDB- 
10). Said parcel of land is located on the easterly side of Marshall Road supposed 
to contain about 11,072 sq. ft. and bounded as follows: 

Westerly by Marshall Road 90’; 

Northerly by land of Town of Winchester (Mystic-Gifford School) 148.79’; 

Easterly and southerly by land now or formerly Frank Shilosky Trustee of 


Highland Avenue Trust 166.89’ and 65.67’ respectively. 
(Board of Selectmen) 
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Moved and Seconded, That the map incorporated in the zoning bylaw be 
amended by changing the parcel of land described in Article 3 from a 
Conservancy Institutional (SCI-0.50) District to a Residential District B (RDB- 
10). P 

Motion carried. 

Vote: Yes 122 No 2. 


Moved and Seconded, That the sum of $75.00 be appropriated from General 
Surplus Revenue to the Special Account, and to be expended by the Board of 
Selectmen to defray the cost of advertising. 


Motion carried. 


ARTICLE 4 


To see if the Town will vote to amend the ZoningBylaw by changing or 
altering the map incorporated therein and made a part thereof, by changing land 
at 5 Alben Street, owned by the Town of Winchester, from a Con- 
servancy (SCI-0.50) District to a Residential District B (RDB-10). Said parcel 
of land is located on the south-westerly side of Alben Street supposed to contain 
about 5067 sq. ft. and bounded as follows: 

Northeasterly by Alben Street 69.84’; 

Southeasterly by land now or formerly Frank A. & Angie V. Dattilo 70.18’; 

Southerly by land now or formerly Town of Winchester 65.00’; 

Northwesterly by land Town of Winchester 79.78’. 

(Board of Selectmen) 


Moved and Seconded, That the map incorporated in the zoning bylaw be 
amended by changing the parcel of land described in Article 4 from Conservancy 
Institutional (SCI-0.50) District to a Residential District B (RDB-10). 


Motion carried. 
Vote: Yes 126 No l. 


Moved and Seconded, That the sum of $75.00 be appropriated from General 
Surplus Revenue to the Special Account, and to be expended by the Board of 
Selectmen to defray the cost of advertising. 


Motion carried. 


ARTICLE 5 


To see if the Town will vote to amend the Zoning Bylaw by changing or 
altering the map incorporated therein and made a part thereof, by changing land 
at 6 Reservoir Street, owned by the Town of Winchester, from a Conservancy 
Institutional (SCI-0.50) District to a Residential District B (RDB-10). Said 
parcel of land is located on the northeasterly side of Reservoir Street supposed to 
contain about 10,818 sq. ft. and bounded as follows: 

Southerly by Reservoir Street 108’: 

Southwesterly by land now or formerly Sadie R. Horne 83.37’: 

Northwesterly and westerly by land now or formerly Lillian H. Holmes 

94.36’; 

Northerly by Alben Street 22.25’: 

Northeasterly in two courses by land of Town of Winchester 144.78’; 

Southeasterly by land now or formerly of Frank A. & Angie V. Dattilo and 

Lavina A. Carlisle 71.40’. 
(Board of Selectmen) 
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Moved and Seconded, That the map incorporated in the zoning bylaw be 
amended by changing the parcel of land described in Article 5 from Conservancy 
Institutional (SCI-0.50) District to a Residential District B (RDB-10). 


Motion carried. 
Vote: Yes 119 No3. 


Moved and Seconded, That the sum of $90.00 be appropriated from General 
Surplus Revenue to the Special Account, and to be expended by the 
Board of Selectmen to defray the cost of advertising. 


Motion carried. 


ARTICLE 6 

To see if the Town will vote to amend the Zoning Bylaw by changing or 
altering the map incorporated therein and made a part thereof, by changing land 
owned by the Town of Winchester from a Conservancy Institutional (SCI-0.50) 
District to a Residential District B (RDB-10). Said parcel of land is located on 
the easterly side of Fletcher Street supposed to contain about 17,080 sq. ft. and 
bounded as follows: 

Westerly by Fletcher Street 100’; 

Northerly by land now or formerly Judith H. O’Riordan and Arpad J. & 

Nancy VonLazar 66.39’, and; 


Southerly by land now or formerly Walter G. & Jane M. Armstrong 202’. 
(Board of Selectmen) 


Moved and Seconded, That the map incorporated in the zoning bylaw be 
amended by changing the parcel of land described in Article 6 from Conservancy 
Institutional (SCI-0.50) District to a Residential District B (RDB-10). 


Motion carried. 
Vote: Yes 118 No 0. 


Moved and Seconded, That the sum $75.00 be appropriated from General 
Surplus Revenue to the Special Account, and to be expended by the Board of 
Selectmen to defray the cost of advertising. 


Motion carried. 


ARTICLE 7 

To see if the Town will authorize the Board of Selectmen to sell the parcels of 
land with the buildings thereon as hereinbefore described in Article 3, 4, 5 and 6, 
the School Committee having declared such parcels and buildings no longer 
necessary for school purposes all in accordance with the bids received after 
public solicitation authorized under Article 18 of the Annual Town Meeting and 
said Selectmen are authorized to sign, seal, acknowledge and deliver a deed or 
other necessary instruments conveying said parcels with buildings thereon upon 
the terms and conditions of said sale as set forth in said solicitation and take any 


other action in relation thereto. 
(Board of Selectmen) 


Moved and Seconded, That the Board of Selectmen be and are hereby 
authorized and directed to sell the various parcels of land with buildings thereon 
described in Articles 3, 4, 5 and 6, the School Committee having declared such 
parcels and buildings no longer necessary for school purposes all in accordance 
with the bids received on July 14, 1975 after public solicitation authorized under 
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Article 18 of the Annual Town Meeting; the minimum amount to be paid for said 
conveyances are respectively: 
Article 3. 10 Marshall Road — $38,101.50. 


Article 4. 5 Alben Street — $29,000.00. 
Article 5. 6 Reservoir Street — $26,001.50. 
Article 6. Fletcher Street — $15,672.00. 


and said Selectmen are authorized to sign, seal, acknowledge and deliver deeds 
or other necessary instruments conveying said parcels with buildings thereon 
upon the terms of said sale or such further terms as said board shall consider 


proper. 
Question comes on the acceptance of the four prices set forth under Article 


7. Vote take on each parcel. 
Article 3. Motion carried unanimously — $38,101.50. 
Article 4. Motion carried unanimously — $29,000.00. 
Article5. Motion carried unanimously — $26,001.50. 
Article 6. Motion carried unanimously — $15,672.00. 


Motion in all of its parts carried unanimously. 


ARTICLE 8 


To see if the Town will authorize the Board of Selectmen to sell the structure 
located at 26 Highland Avenue, said structure to be removed from said premises, 
the School Committee having declared such structure no longer necessary for 
school purposes, all in accordance with the bids received after public solicitation 
authorized under Article 18 of the Annual Town Meeting and said Selectmen 
are authorized to sign, seal, acknowledge and deliver a deed or other necessary 
instruments conveying said structures thereon upon the terms and conditions of 
said sale as set forth in said solicitation and take any other action in relation 
thereto. 

(Board of Selectmen) 


Moved and Seconded, That further consideration of the subject matter 
contained in Article 8 be indefinitely postponed. 


Motion carried. 


ARTICLE 9 


To see if the Town will vote to authorize the Cemetery Commission to 
acquire a truck other then the two-ton dump truck authorized through an 
appropriation of $8,000.00 from the Stabilization Fund under Article 6 of the 
Annual Town Meeting or take any other action in relation thereto. 

(Cemetery Commission) 


Moved and Seconded, That the Cemetery Commission is authorized to 
acquire a three-quarter-ton truck in lieu of the two-ton dump truck authorized 
through an appropriation of $8,000.00 from the Stabilization Fund under Article 
6 of the Annual Town Meeting. 


Voted, That the Cemetery Commission is authorized to acquire a three- 
quarter-ton truck in lieu of the two-ton dump truck authorized through an 
appropriation of $8,000.00 from the Stabilization Fund under Article 6 of the 
Annual Town Meeting. 


ANNUAL TOWN REPORT 111 


ARTICLE 10 

To see what action the Town Meeting will vote upon the following: — 

That a certain parcel of land in the Town of Winchester, described below, 
owned by the Town of Winchester and currently under the control and discretion 
of the Board of Selectmen, be transferred to the Park Department and that the 
Park Department have full use and control of said parcel. 

The parcel is described as follows: 

Northerly by Mount Vernon Street, 216 feet more or less; 

Easterly by land now or formerly owned by Calvin T. and Muriel E. P. 

Cramer, and by land now or formerly owned by John III and Jane 
Lane 147 feet more or less; 

Southerly by Myrtle Street 193 feet more or less; 

Westerly by Washington Street 137 feet more or less; 

Containing approximately 28,473 square feet. 

(By Peitition) 

Moved and Seconded, That further consideration of the subject matter 
contained in Article 10 be indefinitely postponed. 


Motion carried. 


ARTICLE 11 
To see if the Town will appropriate a sum of money in addition to sums 
previously appropriated for High School Construction to be expended by the 
Permanent Building Committee for the services of an engineering/architectural 
consultant to examine into the sources of the leaking of the exterior walls of the 
new High School Building and take any other action in relation thereto. 
. (Permanent Building Committee) 
Moved and Seconded, That consideration of Article 11 be laid on the table. 


Motion carried. 


ARTICLE 12 
To see if the Town will appropriate a sum of money for an Adult Education 
program to be run by the School Department for the school year 1975-1976 and 
take any other action in relation thereto. 
(School Committee) 
Moved and Seconded, That $10,000.00 be appropriated from taxation and 
added to the appropriation, previously made, for School, Personal Services. 


Motion lost. 


ARTICLE 13 

To see if the Town will appropriate a sum of money to be expended by the 
Bylaw Revision Study Committee for its necessary expenses in the conduct of its 
work and take any other action in relation thereto. 

(Bylaw Revision Study Committee) 

Moved and Seconded, That $3,800.00 be appropriated from Surplus 
Revenue to be expended by the Bylaw Revision Study Committee, for its 
professional, printing, advertising, and other expenses. 

Voted, That $3,800.00 be appropriated from Surplus Revenue to be 
expended by the Bylaw Revision Study Committee, for its professional, printing, 
advertising, and other expenses. 
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ARTICLE 14 
To see if the Town will vote to authorize the Board of Selectmen to establish 
all such fees for permits as are required under the provisions of the State 


Building Code or take any other action in relation thereto. 
(Board of Selectmen) 


Moved and Seconded, That consideration of Article 14 be indefinitely 
postponed. 


Motion carried. 


ARTICLE 15 


To see if the Town will hear and act on a report by the Selectmen concerning 
collective bargaining procedures and agreements, if any, with the International 
Association of Fire Fighters, Local 1564, and/or the Town Employees’ 
Association, and/or Call Fire Fighters’ raise and appropriate a sum of money for 
any revisions or adjustments of wages and salaries for employees under 
collective bargaining agreements or otherwise; determine in what manner the 
money shall be raised and appropriated; authorize the Selectmen to file a 
petition with the General Court for any authority needed in connection 
therewith, and take any other action in relation thereto. 

(Board of Selectmen) 


Moved and Seconded, That consideration of Article 15 be laid on the table. 


Motion carried. 


ARTICLE 16 


To see if the Town will appropriate a sum of money to be added to the 
Account No. 7495 to be spent in the fiscal year 1976 by the Recreation 
Committee for the establishment and funding of the position of Senior Citizens 
Recreation Program Director or take any other action in relation thereto. 

(Recreation Committee) 


Moved and Seconded, That consideration of Article 16 be indefinitely 
postponed. + 


Motion carried. 


ARTICLE 17 


To see if the Town will appropriate a sum of money to fund the office of the 
Town Manager including salaries, other expense and capital outlay and for the 
alterations at Town Hall to accommodate the Town Manager’s office and the 
relocation of other offices and take any other action in relation thereto. 

(Board of Selectmen) 


Moved and Seconded, That $31,167.00 be appropriated from Surplus 
Revenue for expenditure by the Board of Selectmen; $29,157.00 for the salary of 
the Town Manager, and $2,000.00 for Other Expenses in connection with the 
Office of Town Manager. 


Voted, That $31,167.00 be appropriated from Surplus Revenue for 
expenditure by the Board of Selectmen; $29,157.00 for the salary of the Town 
Manager, and $2,000.00 for Other Expenses in connection with the Office of 
Town Manager. 
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Moved and Seconded, That the meeting adjourn to Thursday evening, July 
24, 1975 at the Senior High School Building Auditorium, Skillings Road, at 7:45 
P.M. 


Meeting adjourned at 10:35 P.M. 
Attest: 
ELSIE M. NELSON, Town Clerk 


Adjourned Special 
Representative Town Meeting 


July 24, 1975 


Pursuant to the vote of adjournment on July 17, 1975, the Town Meeting 
Members met in the Senior High School Auditorium, Skillings Road on 
Thursday evening, July 24, 1975, notices having been sent by mail by the Town 
Clerk to two hundred twenty-three (223) Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed 
that one hundred thirty-six (136) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 8:00 P.M. 
The invocation was given by Rev. George Easton. 


The following tellers were appointed and sworn to the faithful performance 
of their duties: 
Charles L. Morgan Patricia Wells Clarence S. Borggard 
M. Patricia Waite 


Moved and Seconded, That Article 12 be reconsidered. 
Motion carried. 
Vote: Yes 106 No 15. 


Moved and Seconded, That $10,000 be appropriated from taxation and 
added to the appropriation, previously made, for School, Personal Services. 


Moved and Seconded, That the motion be amended to read $100.00. 
Motion carried. 


Voted, That $100.00 be appropriated from taxation and added to the 
appropriation, previously made, for School, Personal Services. 


Moved and Seconded, That consideration of Article 17 be reconsidered. 
Motion lost. 

Vote: Yes 29 No 96. . 

Moved and Seconded, That Article 11 be taken from the table. 

Motion carried. 


Moved and Seconded, That the sum of $15,000.00 be appropriated from 
Surplus Revenue to be expended by the Permanent Building Committee, for 
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professional services in connection with determination of the sources of the 
leaking of the exterior walls of the Senior High School Building. 

Voted, That the sum of $15,000.00 be appropriated from Surplus Revenue to 
be expended by the Permanent Building Committee, for professional services in 
connection with determination of the sources of the leaking of the exterior walls 
of the Senior High School Building. 

Moved and Seconded, That consideration of Article 15 be taken from the 
table. Motion carried. 


Moved and Seconded, That $4,970.00 be appropriated from General Surplus 
Revenue and added to the appropriation, previously made, for Fire, Personal 
Services. 

Voted, That $4,970.00 be appropriated from General Surplus Revenue and 
added to the appropriation, previously made, for Fire, Personal Services. 

Moved and Seconded, That $6,334 be appropriated from General Surplus 
Revenue and added to the appropriation, previously made, for School Lunch 
Program, Expenses. 

Voted, That $6,334.00 be appropriated from General Surplus Revenue and 
added to the appropriation, previously made, for School Lunch Program, 
Expenses. 

Moved and Seconded, That $107,481.00 be appropriated from General 
Surplus Revenue and added to appropriations, previously made, for the 


following accounts: 
2000 Town Hall $ 2,936.00 5100 Snow & Ice $12,930.00 
3000 Police 369.00 6800 Library 2,466.00 
3600 Forestry 3,687.00 7000 Park 13,893.00 
4100 Sewer 3,116.00 8500 Water 8,908.00 
4300 Sanitation 19,423.00 8800 Cemetery 5,996.00 
4500 Highway 33,757.00 


for Personal Services. 


Voted, That $107,481.00 be appropriated from General Surplus Revenue and 
added to appropriations, previously made, for the following accounts: 
2000 Town Hall $ 2,936.00 5100 Snow & Ice $12,930.00 


3000 Police 369.00 6800 Library 2,466.00 
3600 Forestry 3,687.00 7000 Park 13,893.00 
4100 Sewer 3,116.00 8500 Water 8,908.00 
4300 Sanitation 19,423.00 8800 Cemetery 5,996.00 
4500 Highway 33,757.00 


for Personal Services. 
Moved and Seconded, That this special town meeting now be dissolved. 
Motion carried. 
Meeting dissolved at 9:45 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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Special Respresentative 
Town Meeting 
December 4, 1975 


Pursuant to the Warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, Constable 
of said Town, notices having been sent by mail by the Town Clerk more than 
seven days before the day of the meeting to the Town Meeting Members elected 
and qualified to act in Town Meetings in Winchester the Town Meeting Members 
met in the Senior High School Building Auditorium, Skillings Road, in said Town 
of Winchester, on December 4, 1975 at 7:45 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance 
to the meeting place and was in charge of Dorothy A. Cleary and Eunice M. 
Chase, Election Officers. The list contained the names of two hundred twenty- 
five (225) Town Meeting Members qualified to vote and participate in Town 
Meetings in Winchester. 

The check list filed with the Town Clerk at the close of the Meeting showed 
that one hundred seventy-five (175) Town Meeting Members attended the 
meeting. 

The meeting was called to order by the Moderator at 7:55 P.M. 

The invocation was given by Rev. Howard Kreuger. 

The Moderator read only the call of the meeting and constable’s return of 
the warrant, as copies of the warrant had been mailed to each of the Town 
Meeting Members and as the Article would be read when it came up for 
consideration. 

The following tellers were appointed and sworn to the faithful performance 
of their duties: 

Elizabeth K. Henriques John M. Looney Judith N. Caci 

Walworth B. Williams 

Moved and Seconded, That Thomas J. Groux, Town Manager, and James J. 
Costello, Comptroller, be permitted to sit with the Board of Selectmen during all 
sessions of this Town Meeting; and that said Thomas J. Groux be permitted to 
speak to any issue before the meeting. 


Motion carried. 


ARTICLE 1 
To see if the Town will hear and act upon a report of the Board of Selectmen 
concerning the selection and appointment of the Town Manager and the 
implementation of the provisions of the Home Rule Charter, and take any other 
action in relation thereto. 
(Board of Selectmen) 
Moved and Seconded, That the report of the Board of Selectmen concerning 
the selection and appointment of the Town Manager and the implementation of 
the provisions of the Home Rule Charter be received and placed on file. 


Motion carried. 
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Moved and Seconded, That the Planning Board be permitted to sit together 
at the front of the Auditorium during the consideration of Articles 2, 3 and 4. 


Motion carried. 


ARTICLE 2 


To see if the Town will vote to revise the zoning bylaw of the Town by 
amending Section 8.3, Board of Appeals; Appointment, by changing in the 
last sentence thereof the word, ‘‘may’”’, to ‘“‘shall’’ so as to read as follows: “Such 
appeal shall be taken within thirty days after the order or decision appealed from 
has been rendered.”’; or take any other action in relation thereto. 

(Planning Board) 


Moved and Seconded, That the Zoning Bylaw be amended by amending 
Section 8.3, Board of Appeals; Appointment, by changing in the last sentence 
thereof the word, ‘‘may’’, to “‘shall” so as to read as follows: ‘‘Such appeal shall 
be taken within thirty days after the order or decision appealed from has been 
rendered.” 


Moved and Seconded, That Article 2 be indefinitely postponed. 
Motion lost. 


Voted, That the Zoning Bylaw be amended by amending Section 8.3 Board 
of Appeals; Appointment, by changing in the last sentence thereof the word, 
“may’’, to ‘“‘shall’”’ so as to read as follows: “‘Such appeal shall be taken within 
thirty days after the order or decision appealed from has been rendered.”’ 


Voted: Unanimously. 


Moved and Seconded, That the sum of $45.00 be appropriated from General 
Surplus Revenue and added to the account, Town Clerk, Other Expenses, No. 
1600 to cover the publication of said amendment. 


Motion carried. 


ARTICLE 3 


To see if the Town will vote to revise the zoning bylaw of the Town by 
Amending Section 9, Definitions, by changing within the definition of Parking 
Space, the words, ‘‘10 feet’”’ to ‘‘9 feet’’ so as to read as follows: “An areaina ~ 
building or on a lot available for parking one motor vehicle, having a width of not 
less than 9 feet and an area of not less than 200 square feet, exclusive of 
passageways and driveways appurtenant thereto, and with free and unimpeded 
access to a street over unobstructed passageways or driveways”, or take any 
other action in relation thereto. 

(Planning Board) 


Moved and Seconded, That the Zoning Bylaw of the Town of Winchester be 
amended by amending Section 9, Definitions, by changing within the definition 
of Parking Space, the words, ‘‘10 feet’’ to ‘9 feet’’ so as to read as follows: ‘An 
area in a building or on a lot available for parking one motor vehicle, having a 
width of not less than 9 feet and an area of not less than 200 square feet, 
exclusive of passageways and driveways appurtenant thereto, and with free 
and unimpeded access to a street over unobstructed passageways or driveways.” 


Voted, That the Zoning Bylaw of the Town of Winchester be amended by 
amending Section 9, Definitions, by changing within the definition of Parking 
Space, the words, ‘10 feet’’ to ‘‘9 feet’’ so as to read as follows: “An area ina 
building or on a lot available for parking one motor vehicle, having a width of not 
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less than 9 feet and an area of not less than 200 square feet, exclusive of 
passageways and driveways appurtenant thereto, and with free and unimpeded 
access to a street over unobstructed passageways or driveways.”’ 


Voted: Unanimously. 


Moved and Seconded, That the sum of $45.00 be appropriated from General 
Surplus Revenue and added to the account, Town Clerk, Other Expenses, No. 
1600 to cover the publication of said amendment. 


Motion carried. 


Moved and Seconded, That the Town Meeting members being the Ad Hoc 
Committee to Stabilize the Tax Rate be permitted to sit together at the front of 
the Auditorium during the consideration of Article 5. 


ARTICLE 4 


To see if the Town will amend the Zoning Bylaw and the map incorporated 
therein by changing land on the Southerly side of Swanton Street from a General 
Business District (GBD-1.0) to a Conservancy-Institutional District (SCI-0.50) 
said land containing about 2.65 Acres and bounded as follows: Northerly by 
Swanton Street 221 feet more or less; Easterly by Town of Winchester 522 feet 
more or less; Southerly by land now or formerly Berndt Realty Inc. 222 feet more 
or less and Westerly by said land of Berndt Realty Inc. 522 feet more or less; or 
take any other action in relation thereto. 

(By Petition) 


Moved and Seconded, That the Zoning Bylaw and the map incorporated 
therein be amended by changing land on the Southerly side of Swanton Street 
from a General Business District (GBD-1.0) to a Conservancy-Institutional 
District (SCI-0.50) said land containing about 2.65 acres and bounded as follows: 
Northerly by Swanton Street 221 feet more or less; Easterly by Town of 
Winchester, 522 feet more or less; Southerly by land now or formerly Berndt 
Realty Inc. 222 feet more or less and Westerly by said land of Berndt Realty Inc. 
522 feet more or less. 


Voted, That the Zoning Bylaw and the map incorporated therein be 
amended by changing land on the Southerly side of Swanton Street from a 
General Business District (GBD-1.0) to a Conservancy-Institutional District 
(SCI-0.50) said land containing about 2.65 acres and bounded as follows: 
Northerly by Swanton Street 221 feet more or less; Easterly by Town of 
Winchester 522 feet more or less; Southerly by land now or formerly Berndt 
Realty Inc. 222 feet more or less and Westerly by said land of Berndt Realty Inc. 
522 feet more or less. 


Voted: Unanimously. 


Moved and Seconded, That the sum of $75.00 be appropriated from General 
Surplus Revenue and added to the account, Town Clerk, Other Expenses, No. 
1600 to cover the publication of said amendment. Motion carried. 


ARTICLE 5 


To hear and act upon a report of the Ad Hoc Committee of Town Meeting 
Members to Stabilize the Tax Rate, and to approve an official request from the 
Town Meeting to the Board of Selectmen, the Library Trustees and the School 
Committee to include certain information in the budget message in addition to 
that provided for in Article IV, sections 6-4 and 6-5 of the Charter, and to take 


any other action in relation thereto. 
(By Petition) 
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Moved and Seconded, That the Executive Boards and Committees of the 
Town and the Town Manager be requested to prepare and issue concurrently 
with the Town Manager’s proposed budget a report to the Town Meeting, said 
report to include an analysis of services which might be reduced in the event that 
the Town Meeting reduces by five percent (5%) below Fiscal 1975/76 budget 
levels the Personal Services’ appropriations in the Fiscal 1976/77 budget for 
major functions. And in addition, that said report reflect personnel staffing 
levels for major functions of the Schools, Library and operating departments of 
the Town as appropriated by the Town Meeting in Fiscal 1970, in Fiscal 1975/76 
and as proposed for Fiscal 1976/77 as well as reflecting five percent (5%) 
reductions in Fiscal 1976/77 for major functions. Also, that for the purpose of 
identification, the School Committee shall further document the above requested 
information, showing instructional personnel separate from administrative and 
support personnel. 


Voted, That the Executive Boards and Committees of the Town and the 
Town Manager be requested to prepare and issue concurrently with the Town 
Manager’s proposed budget a report to the Town Meeting, said report to include 
an analysis of services which might be reduced in the event that the Town 
Meeting reduces by five percent (5%) below Fiscal 1975/76 budget levels the 
Personal Services’ appropriations in the Fiscal 1976/77 budget for major 
functions. And in addition, that said ‘report reflect personnel staffing levels for 
major functions of the Schools, Library and operating departments of the Town 
as appropriated by the Town Meeting in Fiscal 1970, in Fiscal 1975/76 and as 
proposed for Fiscal 1976/77 as well as reflecting five percent (5%) reductions in 
Fiscal 1976/77 for major functions. Also, that for purpose of identification, the 
School Committee shall further document the above requested information, 
showing instructional personnel separate from administrative and support 
personnel. 


Voted: Unanimously. 


ARTICLE 6 


To see if the Town will hear and act on a report by the Selectmen concerning 
collective bargaining procedures and agreements, if any, with the International 
Association of Fire Fighters, Local 1564, raise and appropriate a sum of money 
for revisions or adjustments of wages and salaries for employees under collective 
bargaining agreements or otherwise; determine in what manner the money shall 
be raised and appropriated; authorize the Selectmen to file a petition with the 
General Court for any authority needed in connection therewith, and take any 
other action in relation thereto. 


(Board of Selectmen) 


Moved and Seconded, That further consideration of Article 6 be indefinitely 
postponed. 


Motion carried. 


ARTICLE 7 


To see if the Town will vote to authorize the Board of Selectmen to sign, 
read, acknowledge and deliver a deed conveying the following described Lot A, 
being a portion of the Town Hall site which has been determined by the Board of 
Selectmen to no longer be necessary for public purposes, to the Two Ten Building 
Association Inc., in consideration of the conveyance to the Town of Lot B 
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hereinafter described to become a portion of the Town Hall site or take any other 
action in relation thereto. 


Lot ‘‘A” — Southerly by Mt. Vernon Street 12.63 feet; 
Westerly by other land of grantee Two Ten Building Association 
Inc. 75.75 feet; 
Easterly by remaining land of grantor, Town of Winchester 71.05 
feet ; 
Containing 429 square feet. 


Lot ““‘B”’ — Westerly by remaining land of grantor Two Ten Building 
Association 72.87 feet; 
Northerly by other land of grantee, Town of Winchester 11.76 
feet; 
Easterly by other of grantee, Town of Winchester 73.82 feet; 
Containing 429 square feet. 


Both parcels are shown on a plan entitled ‘‘Plan of Land in Winchester, 
Mass. Showing Proposed New Knights of Columbus Building”’ dated February 
5, 1975 revised October 15, 1975 by Howard C. Buttrick, Registered Land 
Surveyor.. 

(Board of Selectmen) 


Moved and Seconded, That the Board of Selectmen are authorized and 
directed to sign, read, acknowledge and deliver a deed conveying the following 
described Lot A, being a portion of the Town Hall site which has been 
determined by the Board of Selectmen to no longer be necessary for public 
purposes, to the Two Ten Building Association Inc., in consideration of the 
conveyance to the Town of Lot B hereinafter described to become a portion of the 
Town Hall site: 


Lot “A” — Southerly by Mt. Vernon Street 12.63 feet; 
Westerly by other land of grantee Two Ten Building Association 
Inc. 75.75 feet; 
Easterly by remaining land of grantor, Town of Winchester 71.05 
feet; 
Containing 429 square feet. 


Lot “B’’ — Westerly by remaining land of grantor Two Ten Building 
Association 72.87 feet; 
Northerly by other land of grantee, Town of Winchester 11.76 
feet; 
Easterly by other land of grantee, Town of Winchester 73.82 feet; 
Containing 429 square feet. 


Both parcels are shown on a plan entitled ‘‘Plan of Land in Winchester, 
Massachusetts Showing Proposed New Knights of Columbus Building’’ dated 
February 5, 1975 revised October 15, 1975 by Howard C. Buttrick, Registered 
Land Surveyor. 


Voted, That the Board of Selectmen are authorized and directed to sign, 
read, acknowledge and deliver a deed conveying the following described Lot A, 
being a portion of the Town Hall site which has been determined by the Board of 
Selectmen to no longer be necessary for public purposes, to the Two Ten Building 
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Association Inc., in consideration of the conveyance to the Town of Lot B 
hereinafter described to become a portion of the Town Hall site: 
Lot ‘‘A”’ — Southerly by Mt. Vernon Street 12.63 feet; 
Westerly by other land of grantee Two Ten Building Association 
Inc. 75.75 feet; 
Easterly by remaining land of grantor, Town of Winchester 71.05 
feet; 
Containing 429 square feet. 


Lot ‘‘B’”’ — Westerly by remaining land of grantor Two Ten Building 
Association 72.87 feet; 
Northerly by other land of grantee, Town of Winchester 11.76 
feet; , 
Easterly by other land of grantee, Town of Winchester 73.82 feet ; 
Containing 429 square feet. 


Both parcels are shown on a plan entitled ‘‘Plan of Land in Winchester, 
Massachusetts Showing Proposed New Knights of Columbus Building’’ dated 
February 5, 1975 revised October 15, 1975 by Howard C. Buttrick, Registered 
Land Surveyor. 


Voted: Unanimously. 
ARTICLE 8 


To see if the Town will vote to authorize the Town to appropriate money for 
the removal of snow and ice from such private ways within its limits and open to 
the public use as may be designated by the Selectmen provided that for the 
purposes of Section 25 of Chapter 84 of the General Laws the removal of snow or 
ice from such a way shall not constitute a repair of a way, or take any other 
action in relation thereto. (Board of Selectmen) 


Moved and Seconded, That the Town establish a policy that the Town of 
Winchester appropriate money for the removal of snow and ice from such private 
ways within its limits and open to the public use as may be designated by the 
Selectmen provided that for the purposes of Section 25 of Chapter 84 of the 
General Laws “the removal of snow or ice from such a way shall not constitute a 
repair of a way’’. 


Voted, That the Town establish a policy that the Town of Winchester 
appropriate money for the removal of snow and ice from such private ways 
within its limits and open to the public use as may be designated by the 
Selectmen provided that for the purposes of Section 25 of Chapter 84 of the 
General Laws “the removal of snow or ice from such a way shall not constitute a 
repair of a way’”’. 


ARTICLE 9 


To see if the Town will vote to authorize the Board of Selectmen to execute 
an agreement by the Town to indemnify the Commonwealth of Massachusetts 
against damages incurred by the dredging improvements to the Aberjona River 
and the restoration of a foot bridge connecting Ginn Field with the Metropolitan 
District Commission Reservation or take any other action in relation thereto. 

(Board of Selectmen) 


Moved and Seconded, That the Board of Selectmen are authorized and 
directed to execute an agreement by the Town to indemnify the Commonwealth 
of Massachusetts against damages incurred by the dredging improvements to 
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the Aberjona River and the restoration of a foot bridge connecting Ginn Field 
with the Metropolitan District Commission Reservation. 


Voted, That the Board of Selectmen are authorized and directed to execute 
an agreement by the Town to indemnify the Commonwealth of Massachusetts 
against damages incurred by the dredging improvements to the Aberjona River 
and the restoration of a foot bridge connecting Ginn Field with the Metropolitan 
District Commission Reservation. 


ARTICLE 10 


To see if the Town will appropriate a sum of money in addition to sums 
previously appropriated to be added to the account Group Insurance No. 7800 or 
take any other action in relation thereto. 

(Board of Selectmen) 


Moved and Seconded, That the sum of $40,000.00 be appropriated from 
General Surplus Revenue and added to the account Group Insurance, No. 7800. 


Voted, That the sum of $40,000.00 be appropriated from General Surplus 
Revenue and added to the account Group Insurance, No. 7800. 


Moved and Seconded, That this special town meeting now be dissolved. 
Motion carried. 
Meeting dissolved at 11:00 P.M. 


Attest: 
ELSIE M. NELSON, Town Clerk 
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VITAL STATISTICS RECORDED 
Births — One thousand one hundred seventy-six (1176) 
Marriages — Two hundred seventy-two (272) 


Deaths — Three hundred sixty-eight (368) 
Total — One thousand eight hundred sixteen (1816) 


CERTIFICATES ISSUED 
Four thousand four hundred fifty-eight (4458) 


COMMITTEE MEETING NOTICES 
Five hundred forty-nine (549) 


FINANCING STATEMENTS 
One hundred fifty-four (154) 


RAFFLE & BAZAAR PERMITS 
Three (3) 


STORAGE OF INFLAMMABLES 
Thirty-two (32) 


APPOINTMENTS, LICENSES AND LIQUOR IDENTIFICATIONS 
RECORDED 


Appointments — seventy-nine (79) 
Licenses — sixty-four (64) 
Liquor identifications — thirty-seven (37) 


SPORTING LICENSES 
Four hundred eighty (480) 


DOG LICENSES 
One thousand five hundred sixty (1560) 


As clerk of the Board of Registrars the following report is submitted: 


Population Registered Voters 
Precinct 1/1/75 6/1/75 
1 2585 2026 
2 2676 1965 
BS WA5%s 19) 2066 
4 2919 Zale 
5 2588 2014 
6 2153 1791 
16055 (Age 17 and over) 12077 Total 
6668 Students 
22123 


Five thousand two hundred twenty-five (5225) names were certified on 
nomination papers and petitions. 
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Report of the 
Board of Selectmen 


Lawrence T. Smith, Chairman 
William G. Chapman, Jr. Barbara S. Hankins 
Arthur E. Dunbar John J. Sullivan 
Sub-Committees 
(The first named is Chairman) 
General Administration 
Barbara S. Hankins John J. Sullivan 
Board of Appeal — Conservation — Trust Funds — Town Manager — Town 
Clerk — Town Treasurer-Collector — Town Comptroller — Town Counsel 
Public Safety 
John J. Sullivan William G. Chapman 
Civil Defense & Emergencies — Fire 
Police — School Traffic 


Public Services 


William G. Chapman _ Arthur E. Dunbar 
Elections — Registrars of Voters — General Services — Licenses & Permits — 
Pensions — Veterans — Workmen’s Compensation — Selectmen’s Office — 
Town Hall 
Public Works 
Arthur E. Dunbar Barbara S. Hankins 


Engineering — Forestry — Highway — Sanitation 
Snow & Ice — Street Lights 


ADDITIONAL ASSIGNMENTS — SPECIAL PROJECTS 
Budgets & Finance — State & Federal Relations 
Barbara S. Hankins Arthur E. Dunbar 


Community Relations — Public Inquiries 
William G.Chapman | John J. Sullivan 


Employee Relations & Collective Bargaining — Contracts 
John J. Sullivan William G. Chapman 


Inter-Community Relations — Inter-Department Relations 
Arthur E. Dunbar Barbara S. Hankins 


Winchester enters the last quarter of the twentieth century with a transition 
to a new form of government. The new Home Rule Charter, adopted with strong 
support at the polls in March, 1975, brings about significant governmental 
changes that have been the concern of your Board of Selectmen during the past 
year. 
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Town Manager 


The Charter provided for the appointment of a town manager not later than 
November 15. The Board appointed a committee to screen applicants and was 
gratified with the professionalism with which the committee fulfilled its task. 
Having reviewed approximately one-hundred applications, the committee 
recommended to the Board five experienced municipal administrators for its 
consideration. All were interviewed, and after several sessions in which the 
Board deliberated on the criterior appropriate for the selection, Thomas J. Groux 
of Howell, New Jersey was appointed. 


Whatever success the Town enjoys with this appointment must be, in no 
small way, attributed to the selection process ably exercised by the screening 
committee. Sincere appreciation is extended to John G. McElwee, Chairman; J. 
Edward Sharkey, Secretary; Paul F. Amico; Robert W. Armstrong, Jr.; David 
J. Ashton; Robert J. Grenzeback; and Sherman W. Saltmarsh, Jr. Special 
thanks are also given to the committee’s personnel consultant, Diane Capstaff. 


Mr. Groux was educated at Fordham University and at New York 
University’s graduate school of public administration. He has served as Asst. 
Town Manager in Groton, Connecticut; Asst. City Manager in Yonkers, New 
York; and Township Administrator for Howell, New Jersey. 


The Board is pleased with Mr. Groux’s progress to date and is confident 
that its choice was particularly appropriate for this difficult period of transition. 


Redistricting 

In addition to the Charter’s redistricting provisions, the Board also 
concerned itself with a June deadline for establishing voting districts to be used 
for state elections after the size of the legislature is reduced. Thus, eight new 
voting districts were drawn to replace the six precincts. Public hearings were 
held, the new map was published and made available, poll locations were 
designated, and continuing efforts are being made to inform residents of their 
new voting district. The new districts will be first utilized for the Presidential 
Primary on March 2, 1976. 


Special commendation was given to Edward Blanchard, a federally-funded 
C.E.T.A. employee who was temporarily assigned to the Selectmen’s office. Mr. 
Blanchard performed the difficult task of determining cohesive districts which 
would also have a near equal number of residents in each. 


Representative Town Meeting 


The Charter brings about many changes in our Representative Town 
Meeting which will take effect in 1976. The twenty-four elected representatives 
from each of eight districts will comprise the voting membership, although other 
parliamentary privileges remain available to elected officials, board and 
committee members on matters of their concern. It is anticipated that the 
establishment of legislative standing committees and two regularly held 
meetings each year will add to the effectiveness of the Town Meeting. 


Related to this project was the annual census conducted by the Town 
Clerk’s office. For the first time the information was gathered by mailing a form 
to all residences, to be completed and returned. A revised form, to be used in 
1976, is expected to bring a faster response which will ensure a continuance of 
this cost saving procedure. The Board appreciates the efforts of the Town Clerk, 


Ms. Elsie Nelson, and her staff as they continue to cope with the ever-increasing 
work load. 


ANNUAL TOWN REPORT 125 


Departmental Reorganization 


Preliminary planning has been initiated with respect to the consolidation of 
public works related departments — a change mandated by the Charter for July, 
1976. Given a top priority by the Capital Improvements Planning Committee, a 
rehabilitated Town Yard with expanded office facilities is being given 
concentrated study. 


During this period of transition the Board expresses its appreciation for the 
co-operation given by the affected board and commission members and their 
staffs. 


Although the Recreation Committee’s authority ceased upon the hiring of 
the Town Manager, Mr. Groux has plans to reactivate this group in an advisory 
capacity. The Board extends its gratitude to the Committee members for their 
dedication and effort which helped to achieve the Town’s balanced recreation 
program. 


Public Safety 


The retirement of I. Francis Amico as Chief Engineer of our Fire 
Department brought to a close a distinguished career of forty years’ active 
service to the Town. At his retirement testimonial banquet the Board presented 
to him a letter of commendation, appropriately framed, signed by all twenty 
members of the Boards of Selectmen who served during Chief Amico’s tenure as 
Chief Engineer. 


Twelve applicants were interviewed and from the five who were interviewed 
a second time, the Board by unanimous vote appointed Robert W. McElhinney 
to be the new Chief, effective September 1. A native of Winchester, Chief 
McElhinney has had seventeen years’ service with the Department. He was 
promoted to Captain in 1971. 


The Board has encouraged the continuing efforts by the Police Department 
to solve our vandalism and public drinking problems. Various groups, including 
the School Department, League of Women Voters, and other interested citizens, 
held many discussions during the year. It is hoped that public awareness of the 
problems magnitude will lead to additional co-operation from parents and the 
courts whereby full restitution for property loss may be achieved. 


Police Chief Edward F. Bowler announced his plans to retire early in 1976. 
Pursuant to the Charter, the Town Manager will appoint the new chief in 
accordance with Civil Service procedures. 


The Capital Improvements Planning Committee has given a high priority to 
the construction of a new police station. The Board concurs and looks forward to 
when the members of the department no longer work in cramped and less than 
adequate facilities. 


The resignation received from Wilbur C. Otis, Civil Defense Director, was 
accepted with deep regret. Under his expert guidance the Department 
established an Advisory Council, opened an Emergency Operating Center in the 
basement of the School Department’s Administration building at 15 High 
Street, and revised for publication the Emergency Operating Plan. The Board 
commended Mr. Otis for the fine service he rendered to the Town and wished him 
well in his retirement to New Hampshire. 


Of the many and varied subjects that concern the Board each year none 
engenders more discussion and eloquent debate than traffic control. The 


126 TOWN OF WINCHESTER 


TOPICS program, which seeks to improve, (with state and federal funds) traffic 
flow through our intersections, was subjected to much scrutiny and criticism. 
Although the program was moved along to a pre-construction stage, by a close 
vote, further review and discussion is expected in 1976. 


Another area that continues to be reviewed for improved implementation 
and enforcement is our twenty-four hour dog leash law. 


Refuse Disposal 


The Town was granted by the Environmental Protection Agency a year’s 
extension to June 30, 1976 wherein it may operate the municipal incinerator. 
Upon the recommendation of the Waste Disposal Problems Study Committee 
the Town Meeting voted to proceed with plans to construct a Transfer Station 
which will permit compacted refuse to be hauled out of town. The Town now 
anticipates the development of a more suitable disposal solution, perhaps on a 
regional basis, within a few years. Consequently, the costs for a new or rebuilt 
incinerator (which would meet today’s environmental standards) were deemed 
excessive. 


Building Department and 
Zoning Bylaw Administration 


New laws, whether they be local, state or federal, seem to always add new 
burdens on our Town Departments. Significant in this respect is our Building 
Department. Implementation of the New State Building Code, effective January 
1, 1975, and the enforcement of our new zoning bylaw which took effect last year, 
has increased the work load of this department tremendously. The Board 
commends the efforts of Commissioner William MacDonald, Asst. Zoning — 
Administrator Norman Sherman, and Asst. Building Commissioner Dominic 
Serratore as they attempt to accomplish the many tasks required by these laws. 


Sale of Town Property 


Several parcels of residential property, originally acquired by the Town for 
the expansion of elementary schools, were evaluated by the Planning Board and 
the School Committee as well as by the Board of Selectmen. Although their 
income from rents more than offset the maintenance costs, the Town Meeting 
failed to appropriate the funds which were required for major repairs. It 
supported those who held that the Town should ‘‘get out of the real estate 
business.”” Thus, the Town Meeting voted to authorize the Board to sell the 
property unless circumstances dictated that it be retained for a specific purpose. 


Consequently, tenants were notified, bids were sought through advertising, 
and the following parcels were sold to the highest bidder: 5 Alben Street, 6 
Reservoir Street, 10 Marshall Road, and vacant land on Fletcher Street adjacent 
to the Wyman School. No bids were received for the dwelling at 26 Highland 
Avenue (which was advertised without the land being available). This house, 
having been badly damaged by fire, was subsequently demolished. The Board 
gave special commendation to John H. O’Hearn and Edward T. Blanchard, 
federally-funded C.E.T.A. employees, for their service in processing the work 
relating to the bidding and making appointments and showing the properties. 


Control of the Tax Rate 


The Town, which has an average annual growth of approximately one 
percent in taxable property, has little opportunity to prevent tax increases 
during times of inflation. We have been fortunate in limiting the increases ($5.50 
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per thousand in 1975) without major elimination of services. One problem the 
Town faced this past year was that collective-bargaining contracts, which had 
run for a twenty-seven month period, came up for renegotiation. Inflation during 
those two years plus the current year made it extremely difficult to bargain with 
a “hold the line” philosophy. 

All contracts were successfully negotiated except the one with the 
firefighters. This agreement is expected to be reached early in 1976 following a 
review of the fact finder’s report. 


An example of cost saving measures that are utilized in our Town’s 
operations is the composting program. Although it took two years to convince 
the Town Meeting that an investment of $18,000 for the Royer Shredder machine 
was a good investment, its purchase has led to substantial savings. In one year 
$8,000 worth of loam was produced by this program, eliminating the need for any 
Town department from buying loam during the year. The Board congratulated 
Mrs. Howard Frazier for her successful campaign in convincing the Town of the 
wisdom of this program and also Superintendent of Streets Robert G. O’Brien 
for the efficient implementation of the program. 


No discussion of tax rate control would be complete without mentioning the 
important role the office of Town Treasurer-Collector and the office of Town 
Controller play in the control of expenditures, income and investments. The 
Board extends its appreciation to Ms. Carol Thomas and Mr. James Costello and 
their respective staffs. 


Town History 


During the Bicentennial celebrations of our nation and the 125th 
‘anniversary of Winchester’s founding, the Board was particularly grateful for 
the accomplishments of the Town History Committee. A republished Chapman’s 
History and an updated companion volume, expertly written by Bruce 
Winchester Stone, were released prior to the year-end holiday season at a 
ceremony at the Public Library. The Board congratulates the Committee, and its 
chairman, Bradford U. Eddy for an excellent and timely service to the Town. 


Commendation from the Ladies Home Journal 


The Board shared with all of our citizens the appreciation of having 
Winchester named as one of the nation’s best suburban communities in the 
August issue of the Ladies Home Journal. Selected as No. 1 in Greater Boston 
(followed by Lincoln and Wellesley), the article cites our residential zoning 
restrictions, our shcools and the upkeep of our small ponds as some of our 
attributes. 


Conclusion 


Although the year brought many successes, the Board would be remiss if it 
did not acknowledge some of our unresolved problems.- Efforts must be 
continued to find a means to help rehabilitate our downtown business center; to 
encourage our citizens to help finance the construction of the frequently 
discussed Senior Center; and to develop, perhaps through a matching funds 
program, an expansion of our recreational and cultural programs. 

There is much to be proud of in serving our Town. Citizen participation has 
been and will always be vital to maintaining the wonderful attributes we all 
enjoy. The dedication of our Town employees — department heads and their 
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staffs — is also a source of strength. The Board extends its appreciation to all, so 
many of whom give “above and beyond.” 


Special thanks, of course, go to those who work closely with the Board: 
Thomas Groux, Douglas Randall, John Ciarcia, Hazel McGuire, Virginia Skerry, 
Loretta Hanes and others in our Town Hall family. Full appreciation was 
extended to Edward Donnelly as he completed his many years of service as 
Executive Secretary. Without the devotion of the aforenamed your Board would 
not be able to fulfill the many tasks thrust upon us. 


Respectfully submitted, 


LAWRENCE T. SMITH, Chairman 
WILLIAM G. CHAPMAN, JR. 
ARTHUR E. DUNBAR 
BARBARA S. HANKINS 

JOHN J. SULLIVAN 
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Report of the Town Manager 


The voters of Winchesters adopted a Charter in 1975 that presents a 
challenge to the entire Town. The voters through the Charter have said they 
want to change the way in which the business of town government is conducted. 
A form of government I think can best be called ‘Town Meeting-Town Manager”’ 
was established. In October 1975, the Board of Selectmen appointed me as 
Winchester’s first Town Manager. 


In the nearly three months of 1975 that I have been in office I have 
attempted to acquaint myself with the numerous Boards, Committees, 
Commissions, officials, employees and volunteers that contribute so much to 
making Winchester function effectively. A ‘newcomer’’ to Town cannot but be 
impressed with the quality of public service and the dedication of so many 
volunteers. In short, Winchester has been well served by Winchester. 


Why then a Charter? Why a Town Manager? To answer this one only needs 
to look at what has happened to government, and in particular municipal 
government, in the past few years. Economic pressures, especially on the 
property owner; unionization of public employees; considerable more 
' questioning of governmental policies by the public generally have all combined 
to force all levels of government to re-examine the way we conduct the public 
business. 


I think the Charter speaks to those problems. The Charter says: strengthen 
the Town Meeting as the legislative body of the Town so that the policies are 
actually decided by the public; in those town operations requiring daily - 
supervision ‘“‘appoint”’ public officials based on ability instead of electing them 
on popularity; in the economic area, plan the spending of public money in a 
comprehensive, priority establishing manner so that truly critical areas of public 
service are given sufficient attention and resources; and finally the Charter says 
organize the administrative machinery of government, especially in the public 
works areas so that maximum service can be provided making the most efficient 
use of all employees and equipment. 


In my first three months as Town Manager I have set about responding to 
those mandates as I read them in the Charter. We have instituted a new budget 
development process that seeks to involve operating managers in a critical 
analysis of their operations. The final document will be a total single financial 
plan for the Town that seeks to establish priorities that will provide the Town 
Meeting the tools to evaluate needs, performances and resources. 


At this time next year this annual report by the Town Manager will be able 
to report on the status of that budget process as well as report on changes that 
will be necessary and that will be instituted in the public works areas during 
1976. 

Finally, this office will endeavor to work as closely as possible with citizens 
to insure that what we are about is communicated as widely as possible and that 
every resident of the Town will be able to communicate his or her opinions and 
ideas to us. 


THOMAS J. GROUX 
Town Manager 
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List of Jury — 1975-1976 
Name Residence Occupation 
Aldrich, Wilbert H. 17 Bellevue Avenue Electrical Engineer 
Allen, Katherine T. 9 Grayson Road Secretary 
Amato, John M. 36 North Border Road Designer 
Aniello, Orlando 20 Governors Avenue Security Watchman 
Arria, Salvatore F. 189 Forest Street Tile Setter 
Arsenault, Albert H. 55 Lorena Road Sr. Mech. Designer 
Augello, Roberta M. 19 Fairmount Street Housewife 
Bates, Ralph E. 15 Vinson Circle President & Owner 
Beaton, James F. 6 Winter Street Operator 
Bement, Mary Ann 124 Mt. Vernon Street Housewife 
Bezjian, John R. 6 Dennett Road Self-Employed 
Blank, Kenneth H. 19 Park Avenue Owner 
Bond, Catherine E. 25 Cross Street Housewife 
Bosselaers, Robert Jan 41 Lincoln Street Engineering Scientist 
Branley, A. Mildred 81 Brookside Avenue Retired 
Brine, Robert G. 11 Cardinal Street Unemployed 
Brooks, Byron 193 Forest Street Production Manager 
Bruno, Viola J. 1 Wright Street At Home 
Bundy, Annalee M. 22 Stowell Road Dir. of Pub. Libraries 
Bunn, Clellan O. 10 Bonad Road Warehouseman 
Butterworth, Virginia B. 3 Forest Circle Housewife 
Cadigan, Helene P. 33 Englewood Road Billing Supervisor 
Calnan, Janet D. 18 Hemingway Street Homemaker 
Campbell, Esther V. 16 Chisholm Road Housewife 
Carroll, Nancy L. 8 Bonad Road Head Bank Teller 
Cassari, Philomena 49 Florence Street Senior Bank Clerk 
Chute, James E. 2 Horn Pond Brook Road _ Self-employed 
Cramer, Janice B. 103 Mt: Vernon Street Assistant Secy. 
Cresse, Jeanne Marie 12 Cambridge Street Housewife 
Cullen, Peter J. 12 Bellevue Avenue Power Plant Eng. 
Dean, M. Patricia B. 6 Laurel Hill Lane _ Housewife 
Delaney, Robert C. 12 Elm Street Crane Operator 
Doherty, David J. 22 Governors Avenue Substation Operator 
Doucet, John L., Jr. 2 Bonad Road Supervisor 
Douglas, Audrey F. 3 Kenilworth Road Recept./Secy. 
Driscoll, Raymond R. 4 Ainsworth Road Sales Manager 
Dunn, Stephen 5 Grant Road Cement Mason 
Eklund, Walter S. 87 Highland Avenue Self-employed 
Elliott, Della I. 46 Woodside Road Homemaker 
Elliott, E. Audrey 46 Woodside Road Clerk 
Elliott, Mary A. 2 Dana Avenue Self-employed 
England, Lawrence R. 33 Fells Road Self-employed 
Erb, Madeline M. 32 Grayson Road Housewife 
Ercolini, William W. 22 Englewood Road Dist. Manager 
Errante, Antonina 63 Harvard Street Seamstress 
Fariole, David E. 55 Oak Street — Manager 
Farrar, Ross W. 272 Highland Avenue Gen. Manager 
Fernald, Henry G. 11 Mt. Pleasant Street Unemployed 
Ficocello, Belle K. 3 Myrtle Street Unemployed 


Finch, John J., Sr. 


9 Hillside Avenue Electrician 
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Flickinger, Polly Telfer 
Forcina, Raymond P. 
Frashure, Ronald D. 
French, Elizabeth C. 
Fryklund, Gilbert 
Gaffney, Doris B. 
Galka, Francis A. 
Gardella, Charles E. 
Gentile, Louis J. 
Giacalone, Anna‘C. 
Gillespie, Edward W. 
Girard, Robert A. 
Giuliani, Marjorie B. 
Goodell, Donald F. 
Grabiec, Rosemary A. 
Granfield, Margaret S. 
Gray, Florence C. 
Graziano, Samuel S. 
Greene, Charles E., Jr. 
Guarente, Helen M. 
Hansen, Eleanor W. 
Harrington, Judith A. 
Hawley, Greta C. 
Hession, Anne M. 
Hines, Richard M. 
Hoag, Eleanor P. 
Hood, Emily C. 

Horn, Richard A. 
Howard, Edward R. 
Iana, Emmanuel C. 
Igo, John D. 
Ingraham, Robert G. 
Intravaia, Robert J. 
Iovanna, Virginia T. 
Iritano, John D. 
Jackson, Bernard E. 
Jacobs, Ralph L. 
Jennings, Patrick J. 
Johnson, Everett A. 
Johnston, Mildred J. 
Jones, Marion E. 
Juliano, Mary F. 
Kakatsakis, James G. 
Kelley, Richard S. 
Kent, John E. 


Kirkendall, Gertrude O. 
Kirkpatrick, Edward J. 


Koplow, Michael D. 
Kupjian, John H. 
Kusik, Charles L. 
Lacey, John A. 
LaFauci, Hugo J. 
LaGatta, Daniel P. 
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200 Swanton Street, Apt. L-15 President 
5 Fairfield Place Accountant 
45 Myopia Road Vice President 
14 Alden Lane Travel Couns. 
12 Mason Street Eng. & Manager 
10 Glengarry Road Housewife 
27 Bellevue Avenue Salesman 
252 Highland Avenue Comptroller’s Office 
22 Olive Street Clerk 
8 Cambridge Street Housewife 
17 Dix Street Asst. V. President 
181 Highland Avenue Engineer Asst. 
27 Middlesex Street Office Supervisor 
49 Brooks Street Unemployed 
268 Highland Avenue Unemployed 
14 Kendall Street Programmer 
39 Kenwin Road Housewife 
31 Spruce Street Landscaper 
17 Crescent Road Asst. Controller 
44 Church Street Housewife 
25 Cambridge Street Housewife 
3 Holland Street Stewardess 
25 Ledgewood Road Homemaker 
16 Hillside Avenue Housewife 
1 Eaton Court Insurance Mgr. 
22 Hillside Avenue Real Estate Broker 
6 Everett Avenue Secretary 

9 Kendall Street Laborer 

7 Eaton Street Warehouse Packer 
24 Bellevue Avenue Sales Exec. 
89 Main Street President 
18 Ardley Place Retired 
14 North Gateway Collection Mgr. 
23 Sargent Road Housewife 
196 High Street Self-ernployed 
32 Garfield Avenue Retired 
11 Wolcott Road Self-employed 
49 Florence Street Pressman 
87 Cross Street Plant Superintendent 
3 Bellevue Avenue Assembler 

1 Highland Terrace Housewife 
444 South Border Road Bookkeeper 
22 Hinds Road Mechanical Engr. 
54 Swanton Street Photographer 
2 Central Green Senior Consultant 
12 Rangeley Ridge Accountant 
5 Francis Circuit Treas./Controller 

6 Central Street Mechanical Engr. 
34 Leslie Road C.P.A. 
36 Mt. Pleasant Street Engr. Staff 
7 Chisholm Road Manager 
46 Florence Street President 
15 Laurel Hill Lane, Self-employed 


132 


Lanni, Elsie M. 
Layton, Walter A. 
Lieberman, Ruth 
McLeod, Harrison W. 
McQuillin, Richard J. 
Migliaccio, Phyllis M. 
Milauskas, Laraine A. 
Miliaras, E. Stephen 
Miller, William J. 
Millican, Judith Emery 
Monteith, John J. 
Moore, Alice L. 
Moran, Agnes 
Mueller, Richard F. 
Murphy, Robert T. 
Nichols, Charlotte C. 
Nicholson, George C. 
Niles, Seymour M. 
Nowell, Margaret A. 
Nunziato, Joseph R. 
Nutile, Edith 

Nuzzo, Christopher C. 
O’Brien, Olga M. 
O’Callaghan, John J. 


O’Donnell, Catherine L. 


O’Kane, Constance A. 
O’Leary, Margaret T. 
Oliveira, Beatrice A. 
Osgood, Stanley W. 
Painter, Louise G. 
Paone, Anthony K. 
Papastathis, Arthur 
Parent, Jeanne 
Parker, George R. 
Parsons, Frederick W. 
Peluso, Rose 

Penney, Antonia M. 
Perra, Serafino S. 
Peterson, Alan F. 
Pichler, Helmut H. 
Pierce, Harold D. 
Pound, Donald L. 
Purrington, Carl H. 
Quigley, Marilyn 
Quilty, Rita J. 

Quinn, Edward L. 
Quinn, Mary F. 
Quinn, Rita A. 
Quinn, Rita G. 
Quinn, Ruth F. 
Racek, Eugene R. 
Rallo, Josephine F. 
Rallo, Pauline 
Reardon, Janice M. 
Reno, John F. 
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138 Forest Street Housewife 
31 Bellevue Avenue Cost Analyst 
17 North Gateway Housewife 
45 Chester Street Letter Carrier 

305 Highland Avenue _ President 
31 Elm Street Packer 
20 Sargent Road Homemaker 
12 Mt. Pleasant Street Mechanical Engr. 

7 Governors Avenue Salesman 

316 Highland Avenue Housewife 
22 Clematis Street Repairman 
24 Ledgewood Road Manager 

196 Washington Street Housewife 

235 Mystic Valley Parkway Vice Pres. 
94 Irving Street Vice President 
30 Hillcrest Parkway Unemployed 
36 Grayson Road Technician 
50 Jefferson Road Reg. Vice Pres. 

9 Englewood Road Housewife 
15 Bacon Street Engineer 
12 Nathaniel Housewife 
45 Allen Road Engineer 

446 Highland Avenue Exec. Secretary 
31 Winthrop Street Network Mgr. 
35 Washington Street Housewife 
43 Shore Road Cashier 
35 Franklin Road Retired 

174 Mystic Valley Parkway Bookkeeper 
15 Chisholm Road Sr. Editor 
18 Dix Street Housewife 

141 Sylvester Avenue Self-employed 

6 Wellington Road Director 
11 Priscilla Lane Secretary 
49 Allen Road Buyer 
25 Prince Avenue Ins. Salesman 
83 Walnut Street At Home 
28 Westley Street Assembler 

220 Highland Avenue Engineer 

6 Summit Avenue Mechanic 
33 Westley Street Engr. Assistant 
10 Skillings Road Self-employed 

9 Lincoln Street Marketing Rep. 
41 Jefferson Road Retired 
74 Grove Street Housewife 

3 Crescent Road At Home 

9 Buckman Drive President 
51 Washington Street Business Mgr. 
52 Dunster Lane Lunch Room Supr. 

3 Oneida Road Housewife 
16 Grove Street Exec. Secretary 
80 Walnut Street Architect 

6 Park Avenue Housewife 
34 Eaton Street Secretary 

6 Myrtle Street Adm. Secretary 
31 Prospect Street Gen. Mgr. and V.P. 


Rhubart, William E. 
Rolli, Francis H. 
Root, Darrell A. 
Russo, Nicholas T. 
Saleme, Carmela R. 
Scalesse, Rose C. 
Scandura, Patricia M. 
Simone, Lydia D. 
Skehan, Henry C., Jr. 
Skerry, Virginia F. 
Spagnuolo, Dan H. 
Suhrbier, John H. 
Tarbox, Edwin F. 
Taylor, Violet M. 
Thoms, David B. 
Tisdale, Phebe A. 
Toppi, Adrianna G. 
Totman, Florence P. 
Tourtellot, Emily H. 
Tranchita, Rose G. 
Twombly, Roland C. 
Uccello, Theresa M. 
Uglietto, Salvatore R. 
Uhlig, Greta J. 
Underwood, Eileen R. 
Urry, Lillian A. 
Valenti, Anthony F. 
Vallas, Effie 
VanAken, Peter T. 
VanGemmeren, Dirk A. 
Vaughan, Anne P. 
Viglas, Charles J. 
Wadman, Wallace W. 


Waggaman, Donald E., Sr. 


Walters, Elliott 
Waltman, Faith H. - 
Wankowicz, Paul 
Ware, Zeta S. 
Waszak, Joseph J. 
Webber, Anton 
Webber, Phyllis B. 
Weeks, Dorothy E. 
Weiler, Milton C., Jr. 
Weinstein, Helen 
Wheeler, Creighton P. 
Wilber, Thomas E. 
Worthen, Nancy E. 
Wunder, Gustave F. 
Yagjian, Alice C. 
Yapp, Harold L. 
Yorke, Christine T. 
Zazzara, Thomas 
Zetterberg, York B. 
Zettler, William R. 
Zirakian, Florence F. 
Zverblis, Jeannette V. 
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132 Swanson Street Warehouse Mgr. 
189 Washington Street Buyer 

14 Winthrop Street Consulting Engr. 
17 Myrtle Street Buget & Program Mgr. 
9 Sherwood Road Secretary 
37 Allen Road Housewife 
390 Highland Avenue Housewife 
29 Cranston Road At Home 
22 Allen Road Sr. Manager 
125 Washington Street Homemaker 
7 Cutting Street Purchasing Agent 

9 Chestnut Street Sr. Transportation 
14 Manchester Road Staff Engineer 
20 Mystic Avenue Housewife 
20 Maxwell Road President 
15 Jefferson Road Research 
31 North Gateway Housewife 
43 Lorena Road Clerk Aide 
27 Elmwood Avenue Housewife 
69 Harvard Street Clerical Aide 
53 Ledyard Road Sales Mgr. 
36 Townway Housewife 
42 Mayflower Road Oilman 
14 Mason Street Homemaker 
59 Oxford Street Administrative Asst. 
2 Black Horse Terrace Housewife 
10 Thornberry Road Self-employed 
20 Kenwin Road Self-employed 
97 Grove Street Assist. to President 
3 Willow Street Account Executive 

4 Pierrepont Road Homemaker 
21 Olde Village Drive Self-employed 
250 Washington Street Research Analyst 
44 Thornberry Road Underwriting Mer. 
17 Squanto Road Treasurer/Owner 
34 Rangeley Road Housewife 
26 Symmes Road Self-employed 
32 Lawson Road Bookkeeper 
45 Hemingway Street Unemployed 
169 Main Street Machinist 
11 Olde Lyme Road Registrar 
15 Fells Road Homemaker 
24 Lawson Road Assistant V.P. 
129 Arlington Street Homemaker 
47 Oxford Street Sr. Planner 
76 Woodside Road Director 
57 Oxford Street Lunchroom Supr. 
69 Wedgemere Avenue Vice President 
47 Wedgemere Avenue Art Instructor 
34 Mystic Valley Pkwy. Engineer 
7 Ardley Road Retired 
21 Thornberry Road Self-employed 
21 Amberwood Drive Owner 
125 Johnson Road Sales Engr. 
3 Capri Terrace Housewife 
40 Woodside Road Clerk 
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Report of the Chief of Police 


Personnel 


The department consists of the Chief of Police, four Lieutenants, six 
Sergeants (including an Inspector), and thirty-five Patrolmen (including a 
Juvenile Officer, a Safety Officer, an Inspector and two identification officers). 
Special Police Officers were employed during the year to cover vacancies and 
absences. 


Youth Program 


Juvenile Officer Richard W. Beaton continues to perform excellent work 
handling juvenile delinquency cases. 


School Traffic Control 


Thirty school crossings are covered by men and women School Traffic 
Officers. They perform courteously and faithfully in their important task. 
Regular officers fill in during absences and also cover part-time posts. 


Dog Officer 


Dominic Molea has performed commendably as Dog Officer. Mr. Molea 
maintains the dog pound located just inside the town disposal area gate, 
operates the 1974 Ford Van marked ‘‘Canine Control’’, and reports daily to the 
Chief of Police. Assistant dog officer Douglas Carpenter (employed under the 
CETA program) covers the evening patrol. With the impending curtailment of 
the CETA program, a budget request will be for funding the one-half assistant 
provided for at the 1975 Annual Town Meeting. 


Motor Vehicle Equipment 


Motor vehicle equipment consists of one 1970 Chrysler sedan used by the 
Chief, one 1972 Ford sedan used by the Inspectors and Sergeants, one 1973 
Chevrolet station wagon used by K-9 and Safety Officer, three 1975 Ford sedans 
and one 1975 Ford station wagon used for one-man patrol. The Ambulance is a 
1971 International and may soon be obsolete under Emergency Medical Service 
rules. Four cars are due for replacement with 1976 models. A 1968 Plymouth 
sedan purchased with federal funds for surveillance work under the departments 
Burglary Project is still operable. 


Traffic Safety 


A daily traffic law enforcement program is in effect with officers using radar 
both day and night in selected locations, especially those where numerous 
accidents have occurred. Two radar units acquired in 1970 are still in use. 


Officer John McKinley, the Safety Officer, is kept busy with the many 
problems which arise in the traffic and safety field. He is the town’s liaison with 
the TOPICS Program through which the state provides traffic improvements 
with federal funds. 


| The parking meters in the center, which were installed in 1965, are an 
increasing maintenance problem. The cost of maintenance, however, is low due to 
work performed by police officers and highway employees. 
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Auxiliary Police Force 


This volunteer organization consists of one Chief, one Captain, three 
Sergeants and thirteen Patrolmen. The officers maintain their headquarters and 
target range at ‘‘Station Two” on Park Street. The Auxiliary performs daily 
duties in cooperation with the regular Police. They are not paid for their services, 
but are true public spirited citizens who deserve the thanks of all for the time and 
effort they donate to public safety. 


Communications 


In 1969 a base transmitter was installed atthe police station. It is still 
operating and is in good condition. Of the eight mobile sets used by the police 
cars, most are operating well. A mobile set was purchased for the Dog Officer’s 
van in 1973 and is in good condition. Four ‘‘walkie talkies” purchased in 1966 and 
1967 require frequent repairs. Four additional sets of a more compact type were 
purchased in 1971 and 1972 and are being used by the Inspectors. 


The department is a member of the Northeastern Massachusetts Law 
Enforcement Council. This council, of which the Chief is past Chairman and 
present Director, is the most accomplished regional council in the state. The 
Council has developed several successful projects including one in 
communications. The Council has received a federal grant for regional radio 
equipment which has been installed in part and which should be in full operation 
in March 1976, with our local channel switching from low to ultra high frequency. 


The Ambulance is equipped with a radio on loan from the Winchester 
Hospital, channeled to the Emergency Room frequency. 


The ancient telephone switch board was replaced with a push-button desk 
console early this year. 


In 1970 our teletype was replaced by a teleproccessor. This unit is a 
computer terminal connected with other law enforcement agencies and record 
bureaus throughout the state and nation. 


Burglary Project 

During 1971 the department engaged in a study of the burglary breaking 
and entering problem in Winchester. This was funded by a substantial grant 
obtained by Chief Bowler from the Governor’s Committee on Law Enforcement. 
Under the project we have established a K-9 Corps (‘‘Satan’’), an unmarked 
surveillance patrol, the home owner’s engraving program, store security check, 
and a public relations program which has been effective in enlisting the aid of 
citizens in our attack against burglary. Federal funding terminated on June 30, 
1974, but the programs originated under the project continue. 


Police Building 

The police station, after sixty years of use, is deteriorating. There is not 
enough space for personnel or equipment. There is no storage place for bicycles 
or other unclaimed articles. Our juvenile detention facilities have been 
condemned. Attempts made to obtain funds to correct the situation have been 
fruitless for a period of at least eight years. 

In 1974 the interior of the station was painted and this year the exterior is 
being done. 

The plumbing and heating systems are poor. Maintenance costs are high. 


From the point of view of conservation of energy and lowering of maintenance 
costs, as well as efficiency, the solution is a new building. Three years ago a 
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proposal was furnished to the Planning Board for a new station, which I hope will 
materialize soon. It does have a high priority in the town’s capital planning, I am 
told. 
Training 

Much time and effort have been expended on training of officers. Each new 
Patrolman receives twelve weeks of basic training at the Police Academy 
certified by the Massachusetts Criminal Justice Training Council. We are 
fortunate in having our own academy, operated by the Northeastern 
Massachusetts Law Enforcement Council, of which the Chief is a Director. 


Details as to the various types of training were listed in the 1974 report, and 
will not be repeated here. One of the most valuable, but also most difficult, 
training programs is that of Emergency Medical Technicians. A dozen officers 
have been trained and certified, six are taking the eighty-one hour course at 
present to be eligible for the National Registry Examination. 


Max-Ed Program 

In September, 1973, Winchester High School invited the Police Department 
to participate in the Max-Ed Program. A number of talented Police Officers were 
chosen to instruct students on law enforcement. The students study all phases of 
police work in order to perceive the importance of each phase as it links with 
others to protect the community. A review of corrections and court systems 
provides the students with a basic knowledge of our system of justice. We are 
pleased with the reception of the program. 


Service 


I wish to extend my sincere thanks to all members of the Board of Selectmen 
for their concern, cooperation and assistance in all matters pertaining to the 
department. The members of the Finance Committee also have been very helpful. 


The Chief and all members of the department extend to Thomas J. Groux, 
Town Manager, our full cooperation as he commences management of a new form 
of government for the town. The Department has received assistance from all 
other Departments, Committees, Boards and all town officials and employees to 
the extent that it would be impractical to mention each of them, but they may be 
sure that I am grateful. 


I wish to thank Judge Francis P. Cullen and other personnel of the Woburn 
District Court for the courtesies extended to me and my officers in upholding the 
law and the administration of justice. 


In conclusion, my personal thanks to the Lieutenants, Sergeants, Patrolmen 
and Clerks of the Department, who have toiled arduously and loyally to assist me 
in serving the people of this town. Their dedication to duty is commendable. 
They have made it possible for this Police Department to discharge its duties 
efficiently. 


ARRESTS 
Number of Arrests 1142 
Males. 989 
Females 153 
Non-residents 636 
Residents 506 


Juveniles 94 
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CAUSES FOR ARREST 


Murder and Non-negligent manslaughter 
Manslaughter by negligence 

Forcible Rape 

Robbery 

Aggravated Assault 

Burglary 

Larceny-theft (except auto theft) 

Larceny of automobile 

Use of car w/o authority 

Use of car w/o authority after license revoked 
Assault/Assault & Battery (not aggravated) 
Arson 

Forgery and counterfeiting 

Fraud 

Embezzlement 

Stolen Property, buying, receiving, etc. 
Vandalism 

Weapons, carrying, etc. 

Prostitution & commercialized vice 

Sex Offenses (except rape & prostitution) 
Narcotic law violations 

Gambling 

Offenses vs. family (neglect, etc.) 

Driving under the influence 

Liquor law violations (except drunk & driving under) 
Drunkenness 

Disorderly conduct (disturbing the peace, etc.) 
All other offenses (except traffic) 

Suspicion 

Curfew & Loitering Laws (under 18) 
Run-away ( under 18) 

Driving to endanger 

Other traffic (not illegal parking) 
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DISPOSITION BY THE COURTS 


Appealed : 4 
Dismissed 54 
Fined 477 
Sentenced and committed to H.C., Ref. or Prison 12 
Suspended sentence or probation 32 
Released 8 
Turned over to other authorities 7 
Youth Service Board 3 
Fines paid — TOTAL $7,580.50 


Sentences Imposed and Committed/Total 5 years, 9 months, 150 days. 
Sentences Imposed and Suspended/Total 27 years, 5 months 
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OTHER DUTIES PERFORMED 


Automobile Accidents Investigated 

Buildings Secured 

Breaking & Entering Investigations 

Burglar Alarms Investigated 

Complaints Investigated 

Dangerous Condition Reports 

Missing Persons Reported 

Missing Persons Located 

Stolen Automobiles reported (town) 

Stolen Automobiles recovered 

Citations Issued 

Parking violations reported 

Radio messages transmitted 

Houses cared for while closed 

Ambulance trips 

Ambulance charges 

Duty Calls over street boxes 

Street lights reported out 

Fines for violations of traffic rules, etc., 
turned over to Town Treasurer by Woburn Court 


Parking Meter Collection Total 

Bicycle Registration Fees Total 

Firearms License Fees Total 

Firearm I.D. Card Fees Total 

Photostatic Copy Fees Total 

Money collected by Police Department, for damage to town 
property, and turned over to Town Treasurer 


Respectfully submitted, 


EDWARD F. BOWLER 
Chief of Police 


372 

$ 2,066.00 
62,544 

368 


$10,794.15 


$13,296.08 
$ 39.25 
$ 1,296.00 
$ 1,114.00 
$ 1,023.00 


$ 38.39 
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Report of the Juvenile Officer 


Edward F. Bowler 

Chief of Police 
Headquarters 

Winchester, Massachusetts 


Dear Sir: 


I respectfully submit my report concerning juvenile work performed by this 
department for the period commencing January 1, 1975 and ending December 15, 


1975. 
Children Interviewed 


Parents Interviewed 

Cases Investigated 

Court Cases 

Commitments to Youth Service Board 
Commitments to Youth Service Board — Suspended 
Cases referred to Doctors 

Cases referred to other Police Departments 

Cases in which restitution was made 


Amount of restitution in cases where property 
owned by private citizens was damaged 


Cases referred to proper church authorities 
Schools visited 
Public speaking engagements by Juvenile Officer 


Respectfully submitted, 


RICHARD W. BEATON 
Juvenile Officer 


475 


$2,321.00 
f 

5 

10 
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Report of the Safety Officer 


Chief Edward F. Bowler 
Police Headquarters 

30 Mt. Vernon Street 
Winchester, Massachusetts 


Sir: 


I herewith submit my report of the activities of the Safety Officer for the 
year 1975. 


Number of Motor Vehicle Accidents — Total 549 
Number of Fatal Motor Vehicle Accidents 2 
Number of Motor Vehicle Accidents 

investigated by Police 346 
Number of Personal Injury Motor 

Vehicle Accidents 116 
Number of Property Damage Motor 

Vehicle Accidents 545 
Traffic Complaints Investigated by 

Safety Officer 75 
Elementary School Visitations 16 
Safety Lectures 12 
Safety Meetings Attended 10 
Motor Vehicle Citations issued by 

the Department ; 830 
Radar and Speed Checks 489 


Education — Prevention 


During the school year each elementary school has at least one formal 
assembly where a film about pedestrian safety is shown and I talk about Stop, 
Look, and Listen with the children. The film, donated by the Rotary Club, is 
getting ragged and worn. This should be replaced soon. I have it repaired by the 
audio visual section at the high school which has been extremely cooperative in 
this respect. 


I try to visit each school informally during the year, and meet the children 
on a personal basis so they will have a friendly, personal police relationship. 


At the high school I present a drivers educational type movie to all students 
in the Spring, just prior to the Prom. This is done in an effort to make the young 
men and women more aware of the potential dangers involved in driving or just 
riding in a car. The movie, borrowed from Woburn Police Department, has 
always been received well by students and staff. 


The Max-Education course for the high school students continues to attract 
more students than we can handle. It is a stimulating experience for Police 
Officers involved and provides an environment for dialog exchange as well as an 
educational experience for the students. 


First Aid training has been held to the bare minimum as the new ambulance 
law mandates Emergency Medical Training, which requires courses at an outside 
facility. The Winchester Hospital has generously provided this so far. Our First 
Aid training course consists of ambulance review, cardiopulmonary 
resuscitation, and emergency childbirth. 
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Much time, money and effort has been expended due to the new ambulance 
law. Much new equipment and supplies were needed to outfit the ambulance 
properly. This current ambulance will not meet the specifications required in 
1977 and the town must face a decision as to its future ambulance service. 


I was privileged to attend a four week course in Traffic Dynamics held in 
Boston under a Northeastern University Governors Highway Safety 
sponsorship. The experience was most beneficial and productive. It has aided me 
considerably in my work as Safety Officer. 


Again this year, the department was happy to be able to participate in Town 
Day. A booth was prepared for display of various locks, security devices and 
informational brochures. This type of activity provides the citizens with a 
chance to meet Officers and discuss some of their security problems as well as 
giving the Officers a chance to meet their community. 


Services Performed 


During the year, many requests for surveys and opinions come from the 
Board of Selectmen which require investigation and or action. Some of the time, 
it requires consultation with at least one other department, usually the 
Engineering or Highway. Through cooperative efforts with these departments 
and others, all problems that arose were handled efficiently and for the benefit of 
the community. 


TOPICS continues to provide Winchester with possible solutions in needed 
areas of traffic problems. Project 1, included ten proposals, five of which the 
Selectmen opted to study further. 

A new statute provides for a public meeting regarding each site. This was 
accomplished in November and much input from the citizens resulted from the 
meeting. At present, the Board of Selectmen are considering further action on 
the five locations under TOPICS Project 1. 

The new flashing school zone lights have been approved and bidded for the 
Vinson-Owen school and this 100% reimbursable project should be operational 
early in 1976. 

The*School Traffic Officers continue to provide excellent coverage of the 
school crossings. This is done with warmth and concern for our children and is 
appreciated by the parents of the children, who so often call and express their 
concern to me. : 


Respectfully submitted, 


JOHN W. McKINLEY 
Safety Officer 
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Report of Auxiliary 
Police Department 


Current personnel: Chief, one Captain, three Sergeants, and thirteen 
Patrolmen. 

During 1975, the duties of the Auxiliary Police included traffic control at 
church crossing, Enka Fair, Rotary Auction, Medical Missionaries Bazaar, Town 
Day, Memorial Day and the Thanksgiving football game. Additional police 
duties were performed on Halloween, and Thanksgiving eve, augmenting the 
Regular Department. Auxiliary officers also assisted at fire and vehicle disasters 
during the year and participated in a co-ordinated night long search. 

Training activities included monthly lectures, demonstrations and films 
conducted by officers and men of the Regular Department. 

Officers participated in evening patrol training duties with men of the 
Regular Department on a year round as Total ieodde = hours served during 
the year exceeded 3000 hours. 


Respectfully submitted, 


ROBERT L. ELLIOTT 
Auxiliary Police Chief 


Report of The Civil Defense 


Wilbur C. Otis, closing a distinguished career as Auxiliary Fire Chief and 
Civil Defense Director, moved to New Hampshire, and therefore resigned. 

The Board of Selectmen, on July 10th appointed Edward F. Bowler as 
interim Director pending appointment of a successor on a regular basis. 

Several projects are in progress, including Civil Defense Advisory Board, 
Emergency Operating Center, Warning System. 


The Auxiliary Police Department under Chief Robert L. Elliott and the 
Auxiliary Fire Department under Lieutenant John W. Baldwin are functioning 
in their usual efficient manner. 


Respectfully submitted, 


EDWARD F. BOWLER 
Civil Defense Director 
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Report of the Fire Department 


Board of Selectmen 
Town Hall 
Winchester, Mass. 


Members: 


The following is a report of the activities of the Fire Department for the year 
1975. 


Still Alarms 831 
Box Alarms 251 
False Alarms 127 
Mutual Aid Given 
Woburn 37° 
Arlington 13 
Stoneham 6 
Medford 15 
Reading 1 
TOTAL 1,281 
Calls for Rescue Truck for 
Emergency & Resuscitation 43 
Two Alarm Fires 4 
Mutual Aid Received 
Woburn 20 
Medford 3 
Arlington 13 
Lexington a 
Stoneham 2 
‘APPARATUS & EQUIPMENT 
Travelled 24,968 Miles 
Engines Pumped 164 Hours 
- 3’’ Hose used 300 Feet 
2%’ Hose used 3,440 Feet 
114” Hose used 8,650 Feet 
Forestry Hose used 7,100 Feet 
Booster Hose used 27,460 Feet 
Ladders raised 3,365 Feet 
CO2 Extinguishers Filled 29 
Dry Chemical extinguishers filled 19 
Compressed Air Tanks used 17 
Medical CO2 used 14 


Flares used 32 
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BREAKDOWN OF ALARMS FOR 1975 


False Alarms (Malicious) 79 
False Alarms (Accidental) 48 
Dwellings 49 
Barns 2 
Garages 4 
Sheds 7 
Chimney 11 
Emergency Medical Assistance 42 
Investigations 72 
Mutual Aid 72 
Auto Accidents 38 
Auto Fires 71 
Brush & Woods 304 
Electrical (appliances & wires) 67 
Lockouts 50 
Oil Burners 10 
Water Conditions (Flooding) 40 
Gas 22 
Bomb Scares 6 
Train Accidents 1 
Schools 3 
Church 1 
Miscellaneous 271 
Hospital g 
Dumpsters 6 
Drownings 3 
TOTAL 1,281 
Personnel 


The Department consists of the Chief, four Captains, eight Lieutenants, two 
Fire Alarm men, one Mechanic, one female account clerk, thirty-seven Fire 
Fighters, and five Callmen. 


During the past year Chief Engineer I. Francis Amico retired after forty 
faithful years of service to the community. Fire Fighter John Geoghegan 
transferred to the Billerica Fire Department. At present, we have five men 
appointed on a Provisional basis awaiting a certified list from Civil Service. 


Robert E. Lindmark and Larry C. Larsen were appointed as callmen in April 
1975. 


Apparatus 
Our apparatus consists of four Mack Pumpers, one Rescue Truck, a Chief’s 
Car, one Fire Prevention Car, one Fire Alarm Truck, two Ladder Trucks, and a 
Life Boat on a Trailer. 


Our new 100 foot Mack Ladder Truck was put in service in March, and our 
1948 American La France Ladder was moved to the West Side Station as a 
reserve piece of equipment. 


Our Fire Alarm Truck and Chief’s car are items in the fiscal budget for 1976- 
1977. 
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Some thought should be given to the replacement of Engine No. 1 which was 
purchased in 1950, if the capital replacement program is to be continued. 


Buildings 
The buildings are in good condition with the exception of the apparatus floor 
ceiling which should be painted as soon as possible. The outside painting of Fire 
Headquarters and the Police Station were done at little cost to the town under 
the CETA Program. 


The men of the department perform minor repair and general maintenance 
along with most of the inside painting of the buildings which helps to keep down 
the maintenance cost. ; 


The heating system at headquarters, which heats both Fire Headquarters 
and Police Headquarters, is a very inefficient system. The present heating 
system for these buildings is antiquated and becoming very costly. The town 
should consider doing some work on the present system to make it more efficient. 


Training 
The following number of hours were spent on training by all members of the 
Fire Department over the past year. 


‘Classroom Training 141 Hours 
Training Grounds 118 Hours 
Callmen Training 25 Hours 

Total 284 Hours 


From September through January, the Fire Department conducted a Fire 
Science Course for the Benefit of the high school students under the direction of 
Lieutenant William J. O’Leary. Several members of the department volunteered 
their services as instructors for the program. 

Our department was fortunate to have Deputy Chief Catrone, the training 
Officer at Logan Airport, visit headquarters on four occasions to demonstrate _ 
with films and slides how to combat flammable liquid fires. Chief Catrone spent 
sixteen hours with us on his lectures and films. 

This report consists of only the formal training, much more training has 
been conducted on an informal basis. 


Permits 

Oil Burners Inspected 124 
Storage “Class B”’ 66,625 
Storage ‘‘Class A”’ 8,000 
Underground Tanks 

Class A Fluids 3 

Class B Fluids 9 
Blasting 21 
Removal of old oil tanks 17 
Permits for flammable gases 6 
Tar Kettles : 


Remove underground storage 
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Fire Alarm 

During 1975, one new Master Box and an Auxiliary system was connected 
to the Municipal System. 

At the present time, we have 148 Boxes in service, 9 Transmitters, 39 
Master, and 100 Street Boxes. The box circuits were tested four times during the 
year. 

There was one pedestal knockdown, and numerous cases of broken wires due 
to automobile accidents. Box 56 was relocated due to repeated accidents in that 
area. Twenty-one pole transfers for Edison as well as the relocating of Fire Alarm 
wires on other poles at Edison’s request were completed. 


The Auxiliary Systems of all the public schools were tested prior to the 
opening of school in September. Various Master Boxes were plugged out to allow 
the different Alarm Companies to test the sprinklers and interior systems. 


Our yearly maintenance program has been kept up, consisting of: 
maintaining the central office equipment, automatic pole covers and house light 
system, automatic door controls, whistle, and all equipment at the West Side 
station. 

Maintenance of all overhead wires as well as our underground cable was 
performed. All our Fire Alarm Boxes have been painted as well as terminal 
boxes. 

On January 17, 1975, our Fire Alarm Superintendent John Regan was 
appointed to the Fire Protection-Fire Prevention Board under the State Building 
Code Commission. On June 1, 1975, Mr. Regan was installed as first Vice- 
President of the New England section of I.M.S.A. Mr. Regan has given many 
hours of his off time and at his own expense to various technical sessions, 
schools, and meetings. 

It should be noted that projects for the coming year include completion of 
Figure 8 Cable work on Highland Avenue, split circuits 1 and 3, replace aerial 
wire on the following streets: Bacon, Wildwood, Woodside, Westland Avenue, 
Swan Road, Highland Avenue, Loring Avenue, and Canal Street. Rework splices 
on Church Street and Main Street. 

The status of the air raid siren program should be established so appropriate 
work can be scheduled. 

In conclusion, the Fire Alarm System is in excellent condition for the 
amount of time available for the necessary work. 


Fire Prevention 


Our Fire Prevention & Inspection Program is one of the most important 
functions of this department. 


The following inspections were made in 1975. 


Public buildings, Churches, Schools, Clubs 82 
Winchester Hospital, C.C.U., & Mt. Vernon St. 29 
Theatre & Bowling Alley 12 
Mercantile, Storage, & Offices 1,084 
Factories, Warehouses, Workshops 29 
Routine Inspections & Re-inspections made 334 
Made with the Board of Health 58 


Complaints Investigated 53 
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Made to Auto Schools 14 
Made with Building Inspector 18 
Made with Dept. of Public Safety : 29 
Made with Fire Marshal Lt. 8 
Made with Wiring Inspector 4 
Made with Police Dept. 9 

Total 1,800 

Respectfully submitted, 


ROBERT W. McELHINNEY, Chief 


Report of The 
Auxiliary Fire Department 


The Auxiliary Fire Department, with quarters at 16 Alben Street, has a 
membership of twenty-four, consisting of four Lieutenants and twenty 
firefighters. There were two resignations during 1975 and one new member was 
added to the rolls. With the manpower level close to maximum, there are no 
immediate plans to recruit additional personnel in the coming year. 


We note the recent retirement of two close associates of the Auxiliary Fire 
Department; Chief I. Francis Amico and Civil Defense Director Wilbur Otis. 
Both of these gentlemen contributed much to this department and the high level 
of cooperation which we enjoyed is greatly appreciated by all Auxiliary 
members. We wish them the best in the years ahead. 


The department is quartered in a two bay station located behind the 
Washington School and near the north reservoir. The building is in relatively 
good condition, considering it’s age, with the majority of maintenance performed 
by department personnel. The station’s interior was repainted last year and 
exterior repainting has just recently been completed. 


Vehicular equipment consists of a 1967 model 500 gallon-per-minute pumper 
and a 1974 model lighting plant. Both pieces of apparatus are in good condition, 
requiring only routine maintenance. 


The department’s training program was somewhat cut back this year due to 
an unusually heavy schedule of details and related bicentennial activities during 
the late spring and summer. Despite the reduction of available hours, drill 
sessions, combining both classroom and practical work, were held on the 
following subjects: rules, regulations, and procedures, use and limitations of 
equipment, breathing apparatus, search and rescue operations, ladder work, 
forceable entry, hose evolutions, and pumping operations. Additional classroom 
training sessions will be conducted during the winter months with scheduled 
topics to include first aid, firefighting tactics, ventillation, basic fireground 
hydraulics, salvage operations, arson detection, and special firefighting’ 
problems. 

A number of department members hold either standard or advanced first aid 
certificates from the American Red Cross and two members are certified 
Emergency Medical Technicians. 
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During 1975, the apparatus responded to 13 still alarms, 18 box alarms, 2 
working fires, 3 second alarms, and 32 special details. (A partial list of the special 
details is included at the end of this report). The apparatus also responded to 
twelve mutual aid calls out-of-town including six to Woburn, three to Somerville, 
two to Cambridge, and one to Arlington. 


The Auxiliary personnel have given approximately 6500 man-hours of 
service to the Town including stand-by duty at the station and at details, and 
maintenance to the apparatus, equipment, and building. In addition, the 
members responded to 149 box alarms resulting in 785 man-hours of firefighting 
duty. 


List of Details 
Flooding Conditions Assist Police Department 
Town Easter Egg Hunt Assist Highway Department 
Town Swim Meet Aberjona River Clean-up 
ENKA Street Fair Town Day 
Memorial Day Exercises Assist Water Department 
Washington School Field Day St. Mary’s Field Day 
Arlington AAU Track Meet Fishing Derby 
Circus — Manchester Field Town Band Concerts 
Veteran’s Day Exercises Watertown Bicentennial Parade 


Burlington Independence Day Parade Stoneham Firemen’s Parade 
Respectfully submitted, 


JOHN W. BALDWIN 
Lieutenant in Charge 


Report of the 
Town Forest Committee 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


An encouraging feature in the 1975 Report on the Town Forest (Clara G. 
Brooks Woods) is the assistance of nature as shown by the significant amount of 
new growth, the most noticeable being the white pine and hemlock. Seeds 
scattered profusely by wind and rain are now producing young trees scarcely 
visible until this year. Decrease in vandalism for the second straight year and the 
absence of fires, with one or two minor exceptions, the greatest enemy of this or 
any other forest, are the major reasons for this pleasant development. A large 
part of our maintenance and preservation operations over the years has been the 
removal of dead, dying and poor quality trees, as well as miscellaneous lots of 
brush and briars. This has allowed for more vigorous young growth and leaves 
the Forest healthier, sightlier and less exposed to fire. The program rates as a 
large assist to nature itself and will be continued. 
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Forestry work; cutting, pruning and clearing by the Forestry Department 
of the Town has been carried out, as in other years, in areas selected by the 
Committee. The 1975 operations were almost entirely along the eastern fringe of 
the Forest between the Charden and North Gateway entrances. Suggestions 
were sought from neighbors bordering this part of the Forest as to the trimming 
of limbs overhanging their lawns and it is believed that results satisfactory to 
them and good for the Forest’s future were obtained. 

The Committee wishes to thank the Winchester Garden Club for its 
generous donation enabling the purchase of a set of pruning tools which were put 
to immediate use. 

A continuing irritant, both to neighbors and to walkers in the Forest should 
be mentioned. This is the off and on presence of motor cycles and mini-bikes. 
Likely to be operated at too high a speed, they tear up the trails and are a hazard 
to those using them. With the assistance of the Police Department, we have met 
with some success in breaking up these incursions. A few immediate approaches 
to paths and trails have been blocked off by piles of earth and stone and by 
chains strung between concrete posts. 

In 1976 the Committee will request the Town Engineer’s help in preparing a 
revised topographical map of the Forest to replace that of 1941, the year it was 
established. This will supplement the small and handy trail, elevation and 
vegetation map he prepared last year for the Winchester Environmental 
Association and for distribution to and use by Winchester Trails and other 
nature groups. 

Entering the Bicentennial Year, Clara G. Brooks Woods will have been in 
existence thirty-five years in March of that year. Along with the financial 
generosity of the Brooks family as detailed in earlier reports, an argument which 
greatly helped in causing the Town to purchase the then twenty-three acres (now 
expanded to twenty-eight) was that it would be a barrier between Winchester 
and the neighboring metropolitan scene. This it has been and is more so now than 
could have been imagined in 1941. Its old and’beautiful oaks, hemlocks, pines 
and hickories, to mention four prevalent species, combined with the burgeoning 
new growth, its quiet glades traversing rolling terrain, interspersed with many a 
fern or bush bordered path, gives Winchester presumably in perpetuity under 
the Town Forest Act of the Commonwealth, an asset of consequence on many 
counts. The Committee intends to further its well-being and its usefullness to the 
Town and its citizens year by year to the extent that appropriations and always 
appreciated voluntary efforts come our way. 


Respectfully submitted, 


WINCHESTER TOWN 

FOREST COMMITTEE 
RICHARD PARKHURST 
SHERMAN B. RUSSELL 
ROBERT G. O'BRIEN, Chairman 
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Report of the 
Recreation Committee 


During 1975, the Recreation Committee continued to provide the Town of 
Winchester with a broad group of recreational programs for all age groups and 
special needs. The objective of the Committee was to be sensitive to the needs of 
the Town, administer a flexible operation and to evaluate the strengths and 
weaknesses to identify areas where adjustments in program planning and 
implementation will be needed to continue to serve the majority of residents of 
Winchester in the best possible way. 


The Recreation Committee and its Director wish to express their gratitude 
to other Town Departments; especially the Park Department, Highway 
Department, Water & Sewer Department, School Department, Board of Health, 
Town Engineers, the Police & Fire Departments and the Board of Selectmen for 
their help, guidance and cooperation and to express its particular gratitude to 
the individuals who have served the Department on a salary or a volunteer basis. 


Respectfully submitted, 


DONALD L. SPINNEY, Director 
SARA E. DILLON 

Recreational Assistant 
PETER KENNEDY TULLY, Chairman 
ANNA E. HILL 
ROBERT M. WINN 


Report of the Winchester 
History Committee 


The Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


1975 has been a year of intense activity for the Winchester History 
Committee. The early months of the year were fully occupied with the final 
details of the various new materials to be included in the front and back matter of 
the republished Chapman history which would form the first volume of the new 
edition of The History of Winchester. When this task was completed and the 
materials sent to the printer, the attention of the committee was concentrated on 
the similar but even more complex work of assembling and approving the 
materials for the new second volume. In addition there were decisions to be made 


with respect to the design of the covers for both volumes and the design of the 
slip cases. 
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As soon as the materials for the second volume were in the hands of the 
printer, the committee began to alert the community to the day of publication by 
means of articles and advertisements in the Winchester Star and the Woburn 
Times. Also an illustrated leaflet was mailed to all the residents of the town. 
Then, with the generous approval of the Board of Trustees of the Public Library, 
it became possible to name the Public Library as the sole sales agent for the new 
town history and to set the date of publication at which time the books would go 
on sale to the public. 


Finally plans were made and carried out for an ‘“Open House’”’ on Sunday 
afternoon, December 7th, 1975 at the Public Library. On that day a large 
gathering of Winchester residents met to take part in a brief ceremony at which 
the Selectmen were presented with the first sets of the new edition of the History 
of Winchester. Mr. Edward F. O’Connell, the chairman of the Board of Trustees 
of the Public Library, spoke briefly as did Dr. Bruce W. Stone, the author of the 
new second volume, while Mr. Lawrence T. Smith, Chairman of the Board of 
Selectmen, received the books for the Selectmen. Afterwards refreshments were 
served by Mrs. Lawrence T. Smith and Mrs. Arthur E. Dunbar while Dr. Stone 
autographed copies of volume II for those who wished it. 


This report would be incomplete without mention of the large number of 
Winchester residents who have volunteered their skills and services to this 
committee at various times throughout the program carried on during the past 
three and one half years. Although space does not allow publication of the names 
on the long list of volunteers to whom the committee is so deeply indebted, the 
committee does wish to acknowledge by name Mr. Albert A. Kajander, our able 
publications adviser and helpful friend almost from the start of the activities of 
this committee. 


Respectfully submitted, 


JAMES W. BLACKHAM, JR. 
BERRY L. REECE, JR. 

LEONOR M. RICH 

BRADLEY C. ROSS 

FRANCES B. VER PLANCK 
MARIE BEGAN, Secretary 
BRADFORD U. EDDY, Chairman 
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Report of Winchester 
Historical Commission 


The Winchester Historical Commission’s task of surveying the town of 
Winchester’s historic treasures is slowly beginning to take shape. The 
Commission’s present survey director, Mr. Allen Hill, has been cataloging the 
survey material gathered by the Commission in the Spring of 1973. Once this 
task is accomplished the Commission will be able to decide where more in- 
formation and research is needed and what gaps now exist. Eventually the 
Commission hopes to have a catalogue of approximately 200 historical sites; all 
of which will be photographed and thoroughly researched. 


Last Spring a graphics committee worked with the Historical Commission 
to produce a graphics exhibit of Winchester’s history for the Bicentennial. 
This exhibit has been shown at Town Day and also at the Library. It has also 
been offered for exhibition to the School Department. One by-product of this 
exhibit was that negatives were made from the old town photographs used in 
the exhibit. These negatives are now stored at the Winchester Archival Center. 
They will serve as a vital resource for survey work. 


The Historical Commission has also been concerned about the dis- 
appearance of old historic buildings in the town of Winchester. The proposed 
distruction of the Knights of Columbus Hall (the old Epiphany Church) is an 
example of what, unfortunately, has become too common a practice in this 
town. 


Respectfully submitted, 
FRANK PITTS CURTIS, Chairman 


Report of the 
Conservation Commission 


The Winchester Conservation Commission herewith submits its Annual 
Report for 1975. 


Land purchases, wetland protection hearings, participation in land use 
planning and site plan review, and members continuing to represent the 
Conservation Commission on various Town Committees were the high points of 
this past year. 


In the late summer the ‘‘West Side Greenbelt’? was expanded by 
approximately six acres as a result of the Town’s purchasing two parcels of 
wetlands from two individuals. In the case of one parcel, formerly owned by Mr. 
Richard Terzian and Associates, the purchase price accepted by Mr. Terzian was 
50% below the appraised value, thereby making the Town the recipient of a 
Charitable Gift of $4,500 worth of land from the owners. The purchase of these 
lands brings the Town-held Conservation Commission controlled open space to 
exactly 31.07 acres. 
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Two Hatch Act or wetlands protection hearings were held this year by the 
Conservation Commission with orders of conditions being defined and accepted 
by developers of land along the Horn Pond Brook and a second small parcel of 
land on the Arlington line adjacent to land under the control of the Arlington 
Conservation Commission. 


Conservation Commission members have also participated in several 
meetings with the Planning Board in regard to the development of apartments; 
they have sponsored a public meeting on the Federally Funded Flood Hazard 
Insurance Program (this program the Town accepted at the Annual Meeting of 
1975); and participated with the Board of Appeals in several site plan review 
cases. 


Finally, members of the Conservation Commission, representing the 
Commission, continued to serve on the Town’s Snow and Ice Removal 
Committee of which Mr. Jones is the Chairman, the Winchester Environmental 
Protection Association of which Mr. Moore is the Treasurer, and the Winter 
Pond Study Commission on which Mr. Porter serves as a member. 


The Conservation Commission plans on continuing its efforts to both 
acquire through purchase, easement or gift, undeveloped open space within the 
Town in order to both protect the Town’s wetlands as well as assure that 
undeveloped open space will remain available for future recreational needs. 


Respectfully submitted, 


NOLAN T. JONES, Chairman 
WALTER J. FARRELL, JR 
JOHN T. MOORE 

CHARLES A. PORTER, Secretary 
BRADLEY C. ROSS 


Report of the Winchester 
Housing Authority 


The year 1975 has been a demanding and difficult time for the Winchester 
Housing Authority as we prepare for construction of our second housing facility 
for elderly residents. It is anticipated that construction will begin in the early 
spring of ’76. Although the Authority and its Architects have been preparing 
and revising drawings since mid ’74 State funding for this second development 
was not received until December of this year. 


In April, newly appointed Secretary of Communities and Development, Mr. 
William Flynn, attended a meeting of the Authority with the Council on Aging to 
explain the Departments decision not to fund the proposed Senior Service Center 
on the “Judkins Pond” site. This disappointment, while hard to accept by 
members of the Council, was most difficult for the Authority as the many hours 
of planning, design and re-design was for naught. In addition to the fact that our 
Architect would not be compensated for the time and effort expended on these 
drawings, the Authority found itself approximately one year behind schedule on 
its housing development principally due to the attendant delays. 


The Authority suffered the loss of its member and friend John L. Doherty in 
August. His contribution to the efforts of the Authority will be long remembered 
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and appreciated. The Authority, in joint session with the Board of Selectmen, 
elected Richard J. Donovan to fill the vacancy until the Town election in March. 


In September the Authority, responding to a request of its tenants, 
bestowed the title of “Honorary Member” on John F. Murphy, in recognition of 
his personal interest and efforts on behalf of the Authority and its tenants. 


The first year of occupancy was a trial for us all. Our experiences and 
statistics closely follow averages established nationally for this type of-housing. 
The annual turnover (vacancy) rate of 5% accounted for 2 vacancies in our first 
year and 1 vacancy in the first six months of our second year, all of which were 
filled from our waiting lists. 


While the list is substantial we would encourage all who are interested to call 
or write for an application as they are continually being accepted by the 
Authority. 


During the past year many groups and individuals have made contributions 
of time, money, gifts, and activities for the enjoyment and benefit of our tenants, 
for this we are most appreciative. The thoughtfulness and cooperation of such 
people has helped to make our tenants more comfortable in their retirement 
years. We are beginning to reach our goal and with the cooperation of town 
officials and the people of Winchester, we will be able to provide for our elderly 
citizens more than the “‘decent, safe and sanitary’’ housing formally required of 
us by law. 


Respectfully submitted, 


MARY E. MURPHY, Chairman 
RALPH M. ATKINSON 
CHARLES W. CRAVEN 
RICHARD J. DONOVAN 
CHARLES T. DOUCETTE, JR. 
CLARA M. HEWIS, Adm. Asst. 
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Report of the Waste Disposal 
Problems Study Committee 


The Winchester Waste Disposal Problems Study Committee herewith 
submits its annual report for the year 1975. Inasmuch as additional work needs 
to be undertaken to complete the scope of the functions of the Committee this 
report must be considered an interim report on its activities to date. 


The Waste Disposal Problems Study Committee was established by 
approval of Article 23 of the 1971 Annual Town Meeting to conduct a study of 
the waste disposal problems of the Town. Chronological sequence of activities of 
the Committee for the years 1971 through 1974 can be found in the Annual 
Reports for those particular years. 


At a Special Town Meeting in January of 1975 the Committee recommended 
the design and construction of a refuse transfer station at the existing 
incinerator site to be used for the receipt of refuse from the Town in conjunction 
with the concept of hauling and disposal of refuse out of town. The sum of 
$20,000 was appropriated for this purpose. After interviewing several firms, the 
Committee recommended to the Board of Selectmen, who entered into a contract 
with the consulting engineering firm of C. E. Maguire, Inc. to design a receiving 
station to serve as a transfer station and to prepare specifications and bidding 
documents for construction of the transfer station. 


Article 27 of the 1975 Annual Town Meeting addressed itself to these 
problems again and the sum of $358,300.00 was appropriated to be expended for 
the construction of a solid waste transfer station. This Article also provided for 
the members of the Waste Disposal Problems Study Committee to become a 
temporary subcommittee of the Permanent Building Committee for the purpose 
of obtaining bid proposals for the construction of the transfer station and 
overseeing such construction. 


The engineering design plans and specifications for the construction of the 
transfer station have been completed and advertisement for bids will be made in 
early 1976. Anticipated completion of construction of the facility is July, 1976. 


The Town had been reminded on numerous occasions that they are faced 
with severe State and Federal penalties if the existing municipal incinerator was 
not closed and/or other steps taken to allow compliance with applicable air 
pollution control regulations. On December 5, 1975 the Town was issued an 
ORDER from the United States Environmental Protection Agency requiring 
compliance with such regulations with final closure of the incinerator by July 1, 
1976. 


_ Inasmuch as the Committee still has certain phases of its original scope of 
function to complete, it is recommended that this report be accepted as an 
interim report and the Committee be continued. 


Respectfully submitted, 


VARTKES K. KARAIAN, Chairman 
ELI C. BORTMAN 

JAMES F. DENTON 

ARTHUR F. GAST 

ALBERT H. MOORADIAN 
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Report of the 
Bicycle Study Committee 


The Bicycle Study Committee was authorized by a motion of the 1975 
Annual Town Meeting. The Committee was convened and charged by the Board 
of Selectmen on November 10, 1975. Two members were appointed by the Board 
of Selectmen, two by the Moderator of the Town Meeting, and one by the School 
Committee. 


The Committee met four times in 1975. The topics discussed have included: 


— Ways to gather needed information such as the number of bicycles in 
the Town, their ownership, and usage. 

— Identifying the major safety, security, convenience, and other 
concerns that affect bicyclists in Winchester. 


— Identifying on maps and in the field, the major routes used by 
bicyclists in the Town. 


The work of the Committee will continue through 1976. The suggestions and 
assistance of interested Townspeople are earnestly solicited. 


EVA C. ARNOTT 

WILLIAM M. BURROWS 

DAVID W. DRUMMOND, Chairman 
STEPHEN W. FUNK 

MARJORIE H. MOORE, Secretary 


Report of the 
Cemetery Commissioners 


During 1975 Wildwood Cemetery had income of $40,051.25, which for the 
most part was available to be used to offset our budget which in itself represents 
less than 1 percent of the total annual expenditures of the entire town. We have 
endeavored to continue to make the operation of the cemetery more efficient 
through better utilization of our small work force, and the addition of fairly low 
cost but highly effective equipment for the department. 


There were 116 interments during 1975, a few less than in previous years, 
but well within our yearly average of the past five years. 


Our ongoing beautification program progressed substantially, and some of 
the results will become obvious in the Spring of 1976 and thereafter. Our new 
landscape consultant, Mr. Alexander Heimlich of Woburn, is nationally known 
and recognized as an outstanding and extremely well-qualified expert in 
horticulture, which is so vital to Wildwood Cemetery and its beauty. We feel 
fortunate to have been able to obtain the services of Mr. Heimlich, and we feel 
confident the town will be pleased with his efforts and the efforts of your 
Cemetery Commission in this program. 
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We now turn our full attention to the transition period of the next six 
months, and we expect when we as elected Commissioners leave office at the end 
of June, 1976, under provisions of our new Charter, that we will have several 
priority projects well under way and planned so that they may be easily brought 
to completion in the months to follow. 


MAURICE T. FREEMAN, Co-Chairman 

SHERMAN R. JOSEPHSON, 
Co-Chairman 

BRADFORD J. JOHNSON 

JOHN W. LANE, III 

WADE M. WELCH 


Report of Veterans’ Services 


Honorable Board of Selectmen: 


I respectfully submit the following annual Report of the Department of 
Veterans’ Services. 


The Department is mandated by Chapter 115, as ammended, of the General 
Laws of Massachusetts to provide financial assistance to Veterans and their 
dependents who are in needy circumstances. The benefits cover living expenses, 
in accordance with the State budget, plus medical needs. One half of all funds 
expended for benefits is returned to the Town by the State. Under Chapter 493 of 
the Acts, an assignment must be taken in all cases where a need is the result of 
an accident and litigation is pending, said assignment enables 100% 
reimbursement of funds expended to the Town and State. 


Due to the cuts in State Welfare Benefits, unemployment and rising costs, 
there has been an increase in the case load. Each application for financial 
assistance is carefully and thoroughly investigated, and after approval, 
unannounced investigations are periodically made to keep constantly informed 
of any changes in a client’s circumstances. Every effort is made to assist the 
Veteran find employment and apply for education benefits. Each Veteran is 
informed of the benefits available to him from the State and National 
Government. Here follows a breakdown of services to the Veterans’ of 
_ Winchester for the past year. 


Total cases 247 
Applications and Interviews 175 
Investigations 147 
Conferences 210 


In conclusion I wish to thank Dorothea Jeffery, Secy., for her fine 
cooperation and untiring assistance. 


Respectfully submitted, 


JOHN O’HEARN 
Interim Veterans’ Agent 
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Report of the Caretaker 
of Veterans’ Graves 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Gentlemen: 


I wish to report that the graves of 738 Winchester War Veterans and other 
known veterans were decorated with American flags on Memorial Day, 1975. 
These graves were located in the following cemeteries: 


Wildwood, Winchester, Mass. 
Calvary, East Woburn, Mass. 
Woodbrook, Woburn, Mass. 
Oak Grove, Medford, Mass. 


Wreaths were placed at the Veterans’ Memorials located in the above 
mentioned cemeteries along with the War Memorial at Wildwood Cemetery. 


On Veterans’ Day, 1975, wreaths were placed at the War Memorial at the 
corner of Main Street and the Mystic Valley Parkway along with the Honor Roll 
at the Town Hall. 


The names of those men and women who have served in the Armed Forces 
during the Korean and Vietnam Wars should be added to the Honor Roll at the 
Town Hall. 


The War Memorial at the corner of Main Street and Mystic Valley Parkway 
is in need of cleaning and repointing. This has not been done for over twelve 
years and should be done in 1976 in honor of our country’s Bicentennial. I have 
mentioned this in my report for the last two years and feel that each year we 
wait, the more expensive this job is going to cost. 


I wish to acknowledge and show my appreciation for the generous help given 


me by the members of the Veterans of Foreign Wars and the American Legion, 
as well as the Superintendents of the various town and city departments. 


Respectfully submitted, 


JOHN T. HORN 
Caretaker of Veterans’ Graves 


The following were remarks made by the Chairman of the Board of 
Selectmen at the cemeteries on Memorial Day, 1975: 


MEMORIAL DAY, 1975 


Once each year, since the first Memorial Day in 1868, our nation pauses to 
commemorate those who have given their lives in defense of the principles on 
which this country was founded. And certainly, as we begin to celebrate our 
200th birthday, Memorial Day this year has a particular significance. 


In each of the great military conflicts, in which our nation has been involved, 
including the most tragic one now ended in Southeast Asia, we have been proud 
of the courage and dedication of our service people who have extended 
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themselves to promote and preserve the cause of freedom. Let the families of 
those who have not returned be re-assured that they have a grateful nation 
paying a sincere tribute to their loved ones today. 


And let the nations of the world be re-assured that this country will always 
champion the causes of freedom, moral integrity, and equal economic 
opportunity for all. 

We have courageously met the challenges of military confrontations and will 
continue to do so. And, we have demonstrated that we will not tolerate 
corruption from within. In solving our political crisis last year, we sounded the 
clarion for all to hear: We will never justify illegal means to achieve goals — no 
matter how worthwhile they may be; that we are not governed by people, but by 
laws which are administered by people who respect those laws. 


Today, we are gradually working ourselves out of an economic crisis because 
we are a people confident in our system which has given the good life to so many 
of us and will do so again as long as we maintain faith in ourselves. 

Therefore, the tribute we pay today can be more meaningful if we pledge 
ourselves to support a nation that is militarily strong, politically honest, and 
economically healthy.With God’s help, we can do no less in memory of those who 
have given so much. 


Report of Sealer of 
Weights and Measures 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Gentlemen: 
I respectfully submit my sixth annual report for the year ending December 
31, 1975. 


During the past year a 50 Gram — 1 Milligram metric working set was 
purchased along with office supplies and small tools and implements. 


The following is a-report of the field activities of the Sealer of Weights and 
Measures: 


SCALES Adjusted Sealed Non Sealed Condemned 
100 Lbs. and over 2 
100 Lbs. and under 3 73 1 3 
WEIGHTS 
Apothecary 33 
Avoirdupois 1 
Metric 54 


METER INLETS 


Over 1’’ in diameter 2 14 
Under 1”’ in diameter 5 58 
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ee 


LIQUID ; 
Measuring Devices 1 1 
COMMODITY INSPECTION 
Food items — Meat, Vegetables, Cheese, etc. 650 
Fuel Oil Trucks 10 
Peddlers 3 
Others 3 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 


Report of the 
Engineering Department 


Mr. Thomas J. Groux 
Town Manager 

Town Hall 

Winchester, Massachusetts 


Dear Mr. Groux: 


I respectfully submit the Annual Report of the Engineering Department for 
1975. 


The activities of the Department are summarized under the following 
headings: 


Board of Assessors 


Assessors’ plans comprising of 242 small sheets and 28 large composite 
plans with cloth duplicates were revised to show annual changes of land 
ownership, cutups, new buildings, additions, and other information pertinent to 
assessments. 


The one-year indexing of Assessors’ deeds was also completed. 


Town Manager — Board of Selectmen 


Twenty-five sidewalk and curbing orders, and twenty-four completions for 
assessments under the Betterment Act were prepared. 


The proper forms, plans, and estimates for laying out public ways, namely 
Berkshire Drive, Bigelow Avenue, Russet Lane, and Thornberry Road were 
prepared; and Windsong Lane and Olde Village Drive are being prepared for 


Acceptance Hearings, Town Meeting and recording in the Middlesex Registry of 
Deeds. 


Names of abutting land owners for pole and fuel locations were furnished 
throughout the year. 
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Throughout the year engineering surveys, plans, estimates and information 
was furnished for the following: Town Meeting slides for the Annual and Special 
Town Meetings, Bicycle Paths, Winchester Place — Island curbing, Main Street 
& Chardon Road sidewalk and curbing, Flood Plain Insurance, Swanton Street 
Bridge, Federal Funding (Curb Cuts, M.D.C. — Fenwick Road dredging, Sewer 
I/I Studies), Town Hall Auditorium Repairs, Town Hall Alterations, and the 
relocation of Maple/Valley Roads in conjunction with Hospital Expansion was 
completed. 


Board of Health 

Information and plans pertinent to health violators were prepared for 
Sargent Road and Ridge Street. 
Building Department 

Extensive time was spent in furnishing information since the enactment of 


the new Zoning Bylaw and the added inspection of Public Buildings by the Town, 
which was previously provided by the State. 


Surveys for the determination of street lines and plans showing building 
locations and verification of plot plans were made when requested. 


Approximately 25 houses and building numbers were assigned by the 
Engineering Department throughout the year. 


Cemetery Department 

Plans showing lotting, restricted areas, corresponding surveys, annual 
locations and plans of all interments were completed. 

The Cemetery Master Plan was brought up to date. 


- Surveys, plans and specifications were prepared to advertise for bids to 
resurface some of the roadways of the Cemetery with an oil and stone treatment 
process. 


Bids are to be advertised early in 1976 for completion of the roadways. 


Collector of Taxes 
Description of land, title references and other necessary data in the 
preparation of certificates of dissolvements of tax liens were furnished. 


Information pertinent to over 500 lien certificates were provided throughout 
the year. 


Conservation Commission 


Information pertinent to wetlands and Hatch Act Hearings throughout the 
Town was provided when needed. 


Council on Aging 
Plans, information and surveying of Skillings parking lot area for a 
proposed Senior Citizen Center was provided. 


Fire Department 


The on-going project to prepare plans for all major buildings (schools, 
churches, public buildings, etc.) showing the locations of water, electric and gas 
shutoffs for aid in fire control was continued, and the first phase of the project is 
now being utilized by the Fire Department. 


The Master Fire Alarm Map was brought up to date. 
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Forestry Department 
Determination of street lines to establish if trees to be removed were public 
or private was provided throughout the year. 


Highway Department 

The Engineering Department furnished services necessary for the 
installation of 2,730.8 lin. ft. of granite curbing, 245.85 lin. ft. of concrete 
sidewalk, 58.53 sq. yds. concrete apron, and 42 return stones. 

A composite plan of the Town’s drainage system was brought up to date. 

Lines for street markings and parking lots were furnished. 

Several construction projects required extensive Engineering Services and 
supervision throughout the year, such as: Drain Study — Ridge Street, 
Palmer/Lake Street — (proposed reconstruction), Central Street — Drainage 
Study, East Street — Drainage Study, Main Street — Sidewalk and Curb Study, 
General Drainage Study, and Snow and Ice — Private trucks that had submitted 
bids for snow removal were measured and volumes computed for establishing a 
priority list. 


Historical Society 

Engineering Department is assisting the Setals in distributing to the 
general public — maps showing Winchester in 1854 and 1886. Also, maps 
showing the Old Middlesex Canal through Winchester have been available for 
the general public. 


Housing Authority 


Information pertinent to the Old Lincoln School Site for proposed Elderly 
Housing was furnished. 


Library 
Plans and specifications necessary for bidding procedures to install air 
conditioning in the Library was completed. 


Park Department 


Seasonal layouts for basketball, football, swimming, soccer, etc., were made 
throughout the year. 


Considerable time was spent on special projects for the construction of two 
wooden foot bridges at Davidson Park, and the continuous development of the 
Lockeland Park Playground. 


Planning Board 


Information relative to engineering requirements under the Subdivision 
Control Law was furnished frequently to private engineers, developers and 
contractors. 


Estimates of subdivision construction costs to be used in establishing the 
amount of performance bonds or other surety and to determine the amount of 
lots released were provided for subdivisions presently being constructed. 


The following subdivisions are still in the process of being developed under 
the Subdivision Control Law: 
Edward Drive, Section II 


Amberwood Estates, Sections I, II & III 
Lantern Park, Section II 


4 
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Pepper Hill Estates, Section I 
Viking Road 

Aricia Lane 

Lockeland Estates, Section II 
Conant Road 


The Lantern Park, Section I Subdivision was completed. 


Many hours of inspection, information and related engineering services were 
provided during the year to insure the Town that these roadways are being built 
under the highest standards. 


Slides for Town Meetings were prepared throughout the year. The official 
Zoning Map was brought up to date. A map showing areas in the RDB District 
was completed for Land Use Studies. 


Police Department 
Plans and information relative to police investigations were furnished 
throughout the year. 


Plans and specifications were prepared for securing bids for the installation 
of new traffic lights at Washington-Swanton-Park Streets, and school zones at 
Vinson-Owen School. 

Information and attendance at meetings for proposed installations under 
the Federal Topics Program were provided throughout the year. 


School Department 


Engineering services were provided for the restoration of the baseball 
diamond at the High School athletic field. 


Town Clerk 
Information and plans reflecting zoning map changes voted at Town 
Meeting were prepared for transmittal to the Attorney General’s Office. 
Information pertinent for the certification of public ways, lists of new public 
and private streets, and the annual updating of the precinct map, as well as the 
reproduction of the new precinct map showing eight districts was completed. 


Town Counsel 

Throughout the year plans and descriptions were provided for Town 
Meeting Articles concerning takings, easements and miscellaneous projects. 

Information pertinent to pending Court Cases and other matters of 
litigation were provided throughout the year. 

Two major Land Damage Cases and miscellaneous Zoning Violations 
consumed considerable time by the Engineering Department in securing 
information as well as appearances in Court. 


Water and Sewer Department 
The Master Sewer Plan of the entire Town was brought up to date. 
Engineering information necessary in estimating cost of all water and sewer 
building connections were furnished, field engineering services necessary to 
determine the elevations, and miscellaneous information to assist and locate 
manholes, gates and hydrants were provided throughout the year. 


Engineering services were provided for the completion of 102 lin. ft. of sewer 
on Windemere Road. 
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Miscellaneous 

Considerable time was spent furnishing information to the general public, 
engineers, lawyers, public service companies and others. 

The usual fine cooperation was received from all Town Boards, Department 
Heads and other Town employees. 

The excessive workload and many demands throughout the year, especially 
in this period of transition, could not be accomplished without the continued fine ~ 
efforts and cooperation of my Assistant and the other members of the 
Department. 


Respectfully submitted, 


JOHN H. CIARCIA, 
Town Engineer 


Report of the 
Building Commissioner 
Zoning Administrator 


Thomas J. Groux 
Town Manager 
Winchester, Massachusetts 01890 


Dear Sir: 


I submit herewith the following report of the 
Building/Zoning Department for the year 1975. The total 
estimated cost of building for which permits were issued was 
$1,503,670.00. . 


19 Single Dwellings $ 691,000.00 
1 Two Family Dwelling 30,000.00 
1 Foundation for Single Dwelling 2,500.00 
2 Detached Garages 8,700.00 
1 Commercial Storage Building 5,000.00 
1 Commercial Garage 10,000.00 
1 Antenna Tower 150.00 
1 Refreshment/Storage Stand at West Side Field 1,750.00 
1 Fire Escape erected for Dwelling - , . 1,400.00 
2 Non-Commercial Greenhouses 600.00 

10 Accessory Buildings 3,738.00 

12 Swimming Pools 60,075.00 
9 Signs 2,500.00 

Bleachers for Knowlton Stadium 8,773.00 
Bus Shelter 


$ 826,186.00 
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38 Additions to Dwellings $ 72,063.00 
33 Alterations to Dwellings 65,378.00 
1 Alteration to New England Telephone Building 1,000.00 

1 Alteration to American Legion Post No. 97 6,000.00 
5 Alterations to Commercial Buildings 37,000.00 
2 Fire Damage Repairs to Dwellings 10,000.00 
2 Additions to Garages 1,900.00 
99 Reshinglings 148,363.00 
3 Aluminum Sidings 14,480.00 
10 Vinyl Sidings 34,200.00 
1 Alteration to Winchester Hospital 287,000.00 
1 Alteration to Girl Scout Cabin 100.00 


22 Demolitions 
$ 677,484.00 
$1,503,670.00 
The following fees were collected for the year 1975: 
For the Construction of or Alterations to Type 1A 


or 1B Buildings $ 2,500.50. 
Demolition of any Buildings 200.00 
Electrical Permits 1,448.30 
Plumbing Permits 722.50 
Gas Permits 239.00 
Heating Permits 114.00 
Zoning Bylaw Books 173.50 
Zoning Compliance Certificates 1,360.00 
Inspection Certificates 1,830.00 
Non-Conformance Certificates 40.00 
Site Plan Reviews/Special Permits 2,130.00 

$10,757.80 


Permits issued: Building 281, Electrical 269, Plumbing 192, Gas 100, Heating 38. 
Certificates issued: Zoning Compliance 119, Inspection 68, Non-Conformance 7. 
Respectfully submitted, 


WILLIAM B. MacDONALD 
Building Commissioner 
Zoning Administrator 
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Report of the Tree Warden 


Thomas J. Groux 

Town Manager 

Town Hall 

Winchester, Massachusetts 


Dear Mr. Groux; 


I respectfully submit the following annual report of the Forestry 
Department activities. 


During the Fall of 1975, eighty-three trees of various species were planted 
throughout the Town. There were fifty-seven Crimson King Maples, fourteen 
Sugar Maples, seven Norway Maples, four Dogwoods and one Hemlock. 


Because of our concern for the loss of the Sugar Maples in the Town, we are 
continuing to plant more sturdy species as mentioned above. There has been a 
decline in the number of Maples dying as a result of Maple Wilt Disease. This is 
borne out in that thirty-four Maple trees had to be removed this year in contrast 
to forty-eight Maple trees last year. 


The total number of trees that were removed during this past year number 
eighty-five. The species and number removed were as follows; forty-two Elm 
trees, thirty-four Maples, six Ash, two Oaks and one Hickory. 


The number of Elm trees tested for the Dutch Elm Disease was fifty-three. 
Of those trees tested thirty-four were found to be infected. Twenty-seven of 
these trees were on private property and seven on Town land. 


We again this year engaged the services of Lowden, Inc. in an attempt to 
control the spread of the Dutch Elm Disease. The Ceratocide experiment which 
has been carried on in Winchester these past three years has been relatively 
successful. 


Of twelve trees treated prophylactically in 1974-75, twelve or 100% were 
alive and in fair to good vigor in September, 1975. Of twelve comparable control 
trees, eight or 66% were alive in fair to good vigor. 


Of seven trees treated theraputically in 1973-75, six or 86% were in good 
vigor in September, 1975. Of six comparable control trees, two or 33% were in 
good vigor. 


In summary, of nineteen Elm trees treated from 1973-75 whether 
prophylactically or therapeutically, eighteen or 95% were in good vigor. By 
comparison, of nineteen comparable trees only ten or 52% were in good vigor. 
This program still needs further evaluation and is presently being studied. 


The Forestry Department continued with its spraying of all Town Elms, 
Oaks and Birches. In co-operation with the Board of Health, the Forestry 
Department again sprayed all wet lands with larva in an attempt to continue 
some mosquito control. Weed control spraying was again continued on Town 
streets and gutters. Poison Ivy control was again accomplished by spraying 
those known roadside, school, parks and beach areas. 
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In co-operation with requests made by other Town Departments, one Maple 
tree was removed from the McCall Jr. High and other trees trimmed and pruned. 
One dead Elm tree was removed from the Ambrose School and brush and pine 
trees trimmed in the rear of the school. Three dead trees were taken down in 
Wildwood Cemetery and two Oak trees trirnmed and pruned. 


Respectfully submitted, 
ROBERT G. O'BRIEN, Tree Warden 


Report of the Board 
of Park Commissioners 


As a result of the approval by the Town of the recommendations of the 
Charter Commission eliminating the Park Board, this will be our final report. 


During the past year your Board has continued its program of landscaping 
the prominent areas throughout the Town. Over 1,600 more daffodil bulbs have 
been planted around the periphery of Judkins Pond and the Mill Pond. An 

additional 100 tulip bulbs have been planted in the Rotary Circle. 

We wish again to express our deep appreciation to Mahoney’s Rocky Ledge 
Nursery for its magnanimous gift of over $9,000 of deciduous and evergreen 
trees, flowering shrubs and plants including the necessary personnel required to 
lay out and plant the stock. 


Two new footbridges have been installed within the Davidson Park area. 
C.E.T.A. (Comprehensive Employment and Training Act) personnel were used 
in this project and they did an excellent job. 


Davidson Park was rededicated this past summer. The new stone and 
placque on the Cross Street side of the Park was the gift of Winchester Rotary. 
Members of the Davidson family were present and participated in the ceremony. 


The Park Commissioners have voted to present to the Winchester Historical 
Commission, at the close of this bicentennial year, the bicentennial flag on the 
Common. 


Swings, animals, and a slide have been added to the Lockeland Tot 
Playground. 

In closing it is the hope of the Park Board that the town government will 
continue the beautification of our parks and further the development of our 
recreational facilities. 


And again the members of the Park Board are indebted to the office staffs of 
the Water and Sewer and Recreation departments for their assistance during 
vacation periods. 


BOARD OF PARK COMMISSIONERS 


ALBERT A. MacDONNELL, Chairman 
STELLA M. AITKEN 

CHARLES C. PARKHURST 

HENRY F. QUILL 

WILLIAM T. RYERSON 
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Report of the Dog Officer 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 
I herewith submit my report as Dog Officer for the year 1975. 
The Town Clerk issued 1546 licenses, as compared to 1,698 in 1974. 
There were 1836 calls entered in the dog book. 
There were 75 dog bites registered in 1975, as compared to 66 in 1974. 
There were 129 citations issued in 1975. 
There were 232 dogs caught and confined. 


There were at least 102 dogs adopted from the pound or the Winchester 
MSPCA. 


Total monies from County $1,092.00 
Total monies from dogs confined 260.00 
Total monies from dog licenses 6,678.00 
Total monies from fines through court 590.00 
Total monies from rabies clinic 776.00 
Total monies collected $9,396.00 


The 1974 Ford Van, used by the Dog Officers is in good condition, as well as © 
the two-way radio used for communication. The dog shelter is in very good shape 
with the help of the Ceta program. 


All the schools were visited at least once a day and talks and movies were 
shown to the children. The beaches and recreation parks were also visited during 
the summer. 


Respectfully submitted, 
DOMINIC P. MOLEA, Dog Officer 


Report of the 
Inspector of Animals 


Board of Selectmen ° 
Town Hall 
Winchester, Mass. 


Dear Sirs: 


As Inspector of Animals for the Town of Winchester, I received from the 
Board of Health notification of 130 known dog bites, 4 unknown dog bites, 1 
raccoon bite, and 1 cat bite. 


These bites required 280 house calls which were done with my own private 
car. 
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The work for the year included the recording and releasing of all the bites 
and also the weekly report to the Division of Animal Health in Boston. This work 
was done by my personal secretary whom I pay. 

One Saturday afternoon each year I run an annual rabies clinic. I also do an 
annual barn inspection. 

I answer numerous telephone calls regarding the public health aspects of 
animal inspections, bites, and stray animals. 


Respectfully submitted, 
W.E. JOHANSEN, D.V.M. 


Report of the Planning Board 


The work of the Planning Board can be divided into two broad categories. 


1. Control of the Town’s development which includes zoning, sub-division 
control, site-plan review, and a sign bylaw. 

2. Long range consideration of the Town’s needs and the development of 
plans for these needs. These include analysis of overall land use, improvement of 
specific areas such as the Town Center, population studies, Town facilities, 
parking and traffic problems. 


The Planning Board serves in an advisory capacity to the Town Meeting and 
to other officials in the Town. It has no executive power. From many questions, 
suggestions and objections we receive it is apparent that many Town residents 
are unaware of this. 


We who live in Winchester today have benefited significantly from the 
vision and foresightedness of many people who have in the past planned and 
approved plans for the future of our Town. Winchester, one of the first towns in 
the Commonwealth to introduce zoning, did so in 1924. Our schools, parks, Town 
forest, water supply, controlled residential, business and industrial development, 
and recreational facilities all testify to this vision and foresight. 

The Planning Board has had a busy and productive year in 1975. 
Accomplishments include: 

1. Anew Sign Bylaw. It will take a few years for this bylaw to become fully 
implemented, but when it is, the esthetic improvement will be striking when 
compared to the situation prior to its enactment. 

2. Amendments to the Zoning Bylaw. The Town adopted a completely new 
Zoning Bylaw (the first major revision since 1924) in October 1973. The new 
Bylaw is effective, but its use has demonstrated that a number of improvements 
should be made and the Planning Board has a continuing program for doing this. 
Amendments were adopted at the Annual Town Meeting in March, and at the 
Special Meetings of July 17, and December 4. 


3. Rezoning of the following areas: 


a. A better resolution of the business and residential land uses 
on Swanton Street between Washington Street and the railroad 


underpass. 
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b. Four publicly owned properties changed from SCI to 
residential districts so they could be sold to the public. These 
include: 


5 Alben Street 
6 Reservoir Street 
10 Marshall Road 
Lot on Fletcher Street 


c. Land on Swanton Street changed from a GBD district to an 
SCI district for a nursing home. 


The Planning Board held public hearings in regard to these Zoning and 
Bylaw changes. 


Implementation of the new Zoning Bylaw of 1973 has pointed up two 
significant areas (one caused by the effectiveness of the Bylaw and the other 
caused by its ineffectiveness) that needed further study. The Planning Board has 
appointed Advisory Committees to study these two areas. Under the old zoning 
bylaw, the conversion of single family residences to multi-family residences was 
carefully limited. But, there was no effective way to enforce this and many illegal 
multi-family residences are the result. The new Bylaw provides effective means 
for enforcement and has thereby resulted in some serious hardship cases for 
tenants of some of these illegal multi-family dwellings. We hope to provide the 
Town with recommendations for a resolution of this situation soon. 


The second area needing study is the RB-20 District designed for mid-rise 
apartments in Winchester Center. When the new 1973 Zoning Bylaw was 
adopted, the recommended requirements for the RB-20 district were amended by 
the Town Meeting to make them more restrictive. After working with four 
separate developers, the Board is convinced that these requirements may be 
infeasible. At the instigation of one of the developers, during 1975, the 
requirements for the RB-20 district were amended to permit five stories instead 
of four stories. The Planning Board feels this may not be the final solution. We 
have an Advisory Committee reviewing the requirements for this district in 
depth to determine whether additional modifications in the district requirements 
would be desirable. 


Site Plan Approval for specific developments under the new 1973 Zoning 
Bylaw gives Winchester much better ‘protection but has required significant 
additional work by the Planning Board. Major projects reviewed in 1975 include: 


Riess proposal for the old Bonnell Site on Main Street. 
Winchester Theatre Site. 

Winchester Hospital Expansion. 

Knights of Columbus Site on Mt. Vernon Street. 
Winchester Housing Authority — old Lincoln School Site. 


che oP 


During 1975, the Board has initiated studies on: 

1. Winchester Center 

2. Overall Land Use in Winchester 

3. Land Use on Main Street north of Skillings Road 


4. Community Facilities Study (Parks, Playgrounds, Public Buildings, 
Town Yard, etc.) 
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In 1976, we anticipate more in-depth work in these areas which will result in 
recommendations for positive action by the Town. The Winchester Center, most 
people agree, is one area that needs attention. The Town Meeting action in 
December 1974, rejecting the Task Force Committee proposal for funding for 
studies of the Center was discouraging, since a significant improvement in the 
Town Center could repay many times over the cost of developing and 
implementing an effective plan. The Board is now developing a study outline for 
planning in the Center which we hope can be used to initiate action in this area. 


One of the Nation’s ‘‘Fathers of Planning’’, David Ewing has formulated a 
number of Planning Laws. His Law Number Four states that ‘‘Planning Creates 
Anti-Planning”’, and, we might add, anti-planners. This is unfortunate, but true. 
Since planning is done by humans, it is necessarily imperfect and an appropriate 
target for constructive criticism. We would hope, however, that Town Meeting 
Members, Town Officials, and others interested in Town plans would direct their 
attention to constructive criticism and recommendations for alternatives and 
resist the forces of anti-planning. This will be necessary if our Town is to 
continue to be the lovely place that it now is. 


Nineteen hundred seventy-five has been the first full year we have worked 
with our consultant, Mr. John Brown and his associates. Their work has been 
excellent and of significant help to the Planning Board in carrying out its duties. 
They have assisted us on: 

a. Review of all site plan proposals 

b. Review of Stop & Shop Proposal for Swanton Street 

c. Revisions to the Zoning Bylaw 

d. Review of Parking Problems at Winchester/Wedgemere 
Station. 

e. Development of a Transportation District 

f. Study of illegal conversions to multi-family dwellings 

g. Overall Land-Use Analysis and Plan 

h. Specific area land use studies including Swanton Street and 
Main Street 

i. Winchester Center proposals 

j. Community Facilities Studies 


Mr. Brown prepared the application for a Community Development Block 
Grant which was successful in obtaining $25,000 for curb cuts. We believe the 
Town is very fortunate to have the valuable assistance of John Brown and his 
associates. 

The total subdivision plans approved by the Planning Board since the Town 
adopted the Subdivision Control Law in 1954 now total 46, an increase of one this 
year. These have provided the Town with 10.80 miles of streets built at no cost to 
the taxpayer, yet meeting all of the Town’s specifications. These subdivisions 
have created 844 building lots, of which 748 have been released for sale. There are 
10 subdivisions under contract at the present time. 

The Planning Board is still engaged in Court Cases on the Squire Road 
Subdivision and the Moss Land off Cambridge Street. 


To those who know the Board’s engineer, Mr. John Ciarcia, and what he has 
done for Winchester, no words can describe his value to the Town and to the 
Planning Board. His untiring effort, willingness and cooperation in furtherance 
of the Town’s interest has been invaluable for the work of the Planning Board 
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during 1975. We wish to thank Mrs. Dorothy Canning, our part-time secretary, 
whose efficiency and competence has helped to lessen the burden of the 
tremendous amount of paper the Board processed in 1975. 


Respectfully submitted, 


JOSEPH F. GEARY, JR: 

OTTO E. SCHAEFER, JR. 

GANSON P. TAGGART 

WILLIAM S. CUMMINGS, Secretary 
MICHAEL BOODAKIAN, Chairman 


Report of the Board of Health 


The Board of Health hereby submits its annual report for the year 1975. 


General 


The Board continues its activities and programs as outlined in prior Annual - 
Reports. These include, but are not limited to, housing, insect and rodent 
control, mosquito control, pigeon control, bathing and recreational areas, camps 
and swimming pools, food establishment sanitation, day care agencies, 
individual sewage and drainage problems, solid wastes management, as well as 
the issuance of licenses and permits and investigations of general nuisance 
complaints, the enforcement of all State and local health regulations, and other 
related activities and programs pertaining to air, water and land pollution. 


Nursing services are now provided to the Board by the Tri-Community 
Health Services, Inc. since the July merger of the Winchester, Arlington and 
Lexington Visiting Nurses Associations. Details of their activities are show 
under nursing report. 


Of significant interest are the investigations and responsibilities of the 
Board of Health with regard to the lead poisoning program instituted under the 
provisions of Section 190 of Chapter 111 of the Massachusetts General Laws. 


The conditions at Winchester and Wedgemere Railroad Stations continue to 
be of concern to the Board. Investigations of the unauthorized dumping of 
rubbish, trash and litter continues in these areas — a problem created by the 
general citizenry in this and several other areas of unauthorized dumping 
throughout town. 


Special investigations have been conducted relative to both organic 
contaminates and heavy metals as well as the routine analysis that are required 
in monitoring Winchester’s water supply. The Board of Health has found that 
Winchester’s drinking water more then satisfies all local and State safety 
requirements. Specifically in the case of both heavy metals and organic 
contaminates the water has been found to have levels well below existing and 
proposed standards. 


Nursing Services 


During 1975 Nursing services continued to be provided to the Board of 
Health by the Winchester Visiting Nursing Association staff from January 
through June, and after July 1, 1975 by Tri-Community Health Services, Inc. 
following the merger of the Winchester Visiting Nursing Association and the 
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Arlington and Lexington Visiting Nurse Associations. In July all former staff of 
the Winchester V.N.A. became staff of Tri-Community, and although they are 
part of an organization serving the three communities they continue to serve the 
people of Winchester as before. 


Home visits were made for health guidance (including newborn, premature, 
and maternity visits), and for follow-up of communicable diseases and 
tuberculosis. 


Nursing service was provided to St. Mary’s School with vision and hearing 
testing, health guidance, and follow-up and consultation to students, parents, 
and teachers for identified and potential health problems. 


Well Baby Clinics were held monthly. In addition, several special clinics 
were held by the Board of Health during the year: Dog Rabies Immunization 
Clinic in April, Mantoux testing (for T.B.) of school personnel in September, Flu 
Shots for Senior Citizens in October, and Lead Screening Clinic in December. 


During the year a pilot program of Keep Well Clinics for Senior Citizens was 
initiated by the Winchester Council on Aging and the Winchester Visiting 
Nursing Association. These clinics were held bi-monthly (except during the 
summer) at the Board of Health office. Service consisted of health screening 
(taking of blood pressure, pulse, weight) and health counselling and guidance by 
the nurse on such topics as diet, medications, activity, elimination. Much 
interest in and need for the program has been demonstrated with 134 individuals 
and 335 visits since the inception of the clinics in April. 


Home Visits Cases _ Visits 
Health Guidance (including Newborn and 
I MRIS cece boa sd a che Sa aad. WSs 2 ROY Soi 158 247 
EE ee en ee or so ee eee eae 19 47 
Tuberculosis.......... BA Ai Bali te yee Sos ied spas eA ate 3 3 
ECR AIMEMBGIIOCLS oa, 24 gi Nis G ws aa ene SINS ode es, 0 0 
eB wy we was ieee odjasis ener 4 6 
ERIS a A 106 126 
I DI Ce eS a — 142 
Totals 290 571 


Well Child Conference and Immunization Clinics 


i a, Sw dihig.e Dinin we doo deka h weet aici s ehlteloit s 22 

EIT ACIONY 5, «5 St SRS SPR aes ooo ao aye ae ne ee dy 121 

nade 6 ok dw trunk ess «io sey ote sia sie DAMPLE SAGE Do See as 183 

Tein ER. wee Lvaiy xo's' dog me MMSE ae eae «| 145 

ES CIT. es boca} ewe eRe «a ie’ 1 dig’y CARMEN le ere a> oR 32 

TIN se tence che = a Pipe: fA eee gd Wace OE va sal wae 66 
Respectfully submitted, 


JAYNE TAPIA, R.N. 
Professional Director, 
Tri-Community Health Services, Inc. 
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CONCERN 
During 1975 CONCERN was involved with the following: 


1. In March, 1975, CONCERN, the Ecumenical Association, and the high 
school guidance staff sponsored a workshop on Parent Counseling. Cynthia 
Atlas and Sheila Haynes, parent counselors in Wayland, presented a program for 
Winchester professionals working with children and their parents; they 
demonstrated counseling techniques and discussed successful programs ey 
have run in other communities. 


So far this year similar parent counseling groups have been organized and 
run by the guidance departments at the nigh school and at Lynch Jr. High. 


2. The Parent Effectiveness Training film, purchased last year by 
CONCERN, had been used by junior and senior high school counselors, and by 
members of the Ecumenical Association; in addition it has been used several 
times in the high school Psychology course. 


3. Twenty five copies of ‘Liberated Parents, Liberated Children’, have 
been purchased with funds from CONCERN’S gift account; these books are 
being used in conjunction with the high school parent groups. 


The CONCERN executive board has conferred several times this year to 
discuss ways that CONCERN as an organization can be of benefit to the youth 
of Winchester. The board feels that, although very real problems centering on 
alcohol and drug use exist in the town, CONCERN itself is no longer a viable way 
of approaching these issues. 


The board, therefore, votes that the CONCERN Committee be disbanded. 
We would like to propose that the remaining funds in the CONCERN gift 
account be donated to the Alcohol Education Programs in the two junior high 
schools and the senior high school, to be deposited in the principal’s 
discretionary fund of each school. The board requests that the funds be divided 
three ways: one half to the high school, and fourth to each junior high. 


Respectfully submitted, 


CONCERN EXECUTIVE BOARD 


BETSY EWING 
PAUL FORGETTA 
DIANE LEONARD 
KAY TIFFANY 


Mental Health 


The accompanying statistcs will reflect the continuing utilization of the 
Mystic Valley Comprehensive Community Mental Health facilities. This 
completes the thirteenth year that these facilities have been available to the 
Town. , 


1974 1975 
1. Noofnewcases 129 202 
2. Cases carried over from previous yrs. 168 102 
3. Total cases 297 304 
4. Cases closed this fiscal year — 159 
5. No. of active cases 102 145 
6. No. of interview hours 4,577 
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During the past year Mystic Valley Mental Health Center has been 
expanding and decentralizing its services thanks to the award of a Federal State 
Staffing Grant and the continued support of the Towns. The implementation of 
the staffing grant was delayed because of the State fiscal crisis, but the Crisis 
Intervention and Emergency team and the Day Treatment program for the 
whole area located in Arlington were initiated in July. The Center continues to 
provide Consultation and Education to community agencies, and inpatient 
psychiatric care through affiliation with Choate Hospital. The Research and 
Evaluation component of the grant has just been started which will enable 
Mystic Valley Mental Health Center to report in greater statistical detail on its 
services to each town than it has in the past. Changes in the system required by 
the National Institute of Mental Health have made it impossible to provide 
statistics for this year that are comparable with previous years so we are simply 
showing the increase in number of Winchester families served. Our Winchester 
Branch is now located at 1 Mt. Vernon Street. 


Reportable Diseases During 1975 


Dog Bites 75 Hepatitis 4 
Gonorrhea 9 Chicken Pox 2 
Strep Throat 5 Meningitis 1 
German Measles 1 Cat Bite 1 
Scarlet Fever 1 
The following licenses and permits were issued in 1975: 

Rubbish Removal 3084 Temp. Food Service 3 
Burial Permits 293 Stable 7 
Funeral Directors fp Day Care Agency 5 
Milk Store 33 Retail Food Est. 19 
Milk Dealers 8 Garbage Removal 1 
Swimming Pools 3 Food Serv. Est. 40 
Recreation Camp 1 Ice Cream Mfg. 3 
Electric Sewer Clean 1 


The total money collected by the Board of Health and turned over to the 
Town Treasurer was $4,651.78. 


Personnel 


During this past year Vartkes K. Karaian has served as Chairman of the 
Board of Health. Other members are Lawrence F. Quigley, Jr., D.M.D. and N. 
Bruce Hanes, Ph.D. 

The Board is most appreciative of Mr. Michael D. Saraco’s continued 
excellent service to the Town as Director of Health. In addition, we are indebted 
to Mr. David R. Black for his valued service as Health Inspector-Agent since the 
position was authorized and filled since September of 1974. We are also indebted 
to Mrs. Mary V. Keith for her fine service as Clerk to the Board. We gratefully 
acknowledge and commend Lesley B. Heafitz, M.D. for her contributions and 
continued services as Clinic Physician for the Board. 


Conclusion 


The Board wishes to acknowledge with sincere pleasure the close 
cooperation which we have received from the citizens of Winchester, as well as 
various Boards, officers and committees of the Town. 
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We are indebted to various members of all the departments within the 
Town. We have refrained from singling out individuals lest by omission we 
offend where no offense is meant. 


Respectfully submitted, 


VARTKES K. KARAIAN, Chairman 
LAWRENCE F. QUIGLEY, JR. D.M.D. 


N. BRUCE HANES, Ph.D. 


Report of the 


Water and Sewer Board 


Water Department 
Established 1872 


One hundred and third Annual Report 


Thomas W. Conlon, Jr., Supt. 
Albert J. Olivadoti, Asst. Supt. 
In this its final report, the present Board of Commissioners, would like to 
acknowledge and make part of this record, our thanks to those individuals who 
have served on all the previous Water and Sewer Boards — 


David Nelson Skillings, Sr. 
Moses A. Herrick 

James F.. Dwinell 

Irving S. Palmer 

Lewis Parkhurst 


Sewer Department 


Established 1893 


Eighty-second Annual Report 


Ernest A. Phillips, Jr., Chairman 
Harry E. Chefalo 
Michael M. Connolly 


Mrs. Janet E. Manzie 


Water Commissioners 
(Since 1907 Sewer Commissioners also) 


1873-1877 
1873-1891 
1873-1894 
1877-1891 
1891-1899 


David Nelson Skillings, Jr. (1891-1902 


John R. Freeman 
Charles T. Main 
George L. Huntress 
Henry C. Ordway 
Sanford D. Leland 
Nathan H. Taylor 
Maurice F. Brown 
Arthur E. Whitney 
Harold K. Barrows 


(Prior to the establishment of the Water & Sewer Board) 


Daniel W. Pratt 
Henry C. Miller 
Fred V. Wooster 


(1904-1913 


1894-1896 
1896-1907 
1899-1904 
1902-1910 
1907-1910 
1910-1917 
1910-1912 
1912-1917 
1913-1916 


Edmund S. Sanderson 
Charles E. Kendall 


- Robert B. Davis 


Edward S. Mansfield 
Clarence P. Whorf 
Elwell R. Butterworth 


Erskine N. White 
James F.. Dwinell, Jr. 
Maurice T. Freeman 
Charles T. Main, II 
Olcott L. Hooper 
Allen O. Eaton 
Jason W. Dade 
Richard J. Donovan 
Parker N. Blanchard 


Sewer Commissioners 


1894-1897 
1894-1899 
1894-1904 


Fred M. Symmes 
Franklin C. Pillsbury 
Stillman Shaw 


Water Registrar 


1916-1951 
1917-1934 
1918-1920 
1920-1924 
1924-1947 
1934-1956 


1947-1954 
1951-1961 
1954-1960 
1956-1962 
1960-1966 
1961-1967 
1962-1965 
1965-1971 
1966-1975 


1901-1907 
1904-1909 
1905-1907 
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Charles E. Corey 1897-1906 John F. Holland 1906-1907 
Charles M. Thompson 1899-1901 


WATER RECEIPTS COMMITTED TO THE COLLECTOR used to offset 
tax increases for the past five years: 


1975 1974 1973 1972 1971 
$384,975.18 $352,030.70 $351,963.04 $386,348.51 $370,126.69 


WATER CONSUMPTION for the past five years: 
1975 1974 1973 1972 1971 


From Reservoirs 
(millions of gallons) 475.9 579.3 481.8 454.1 290.5 
From M.D.C. — Spot Pond 
(pumped into Reservoirs) 178.2 88.5 131.4 112.7 273.9 
From M.D.C. — West Side 230.6 206.0 132.9 12533 181.4 
Total 884.7 873.8 746.1 692.1 745.8 
In storage at year end 356.0 313.9 497.2 487.9 253.0 
Rainfall (inches) 47.24  .38.71 45.88 57.80 34.07 


The Department completed 1,308 miscellaneous work orders during the past 
year in connection with its primary function, the maintenance of the water and 
sewer systems. These orders related to hydrants and mains, installation of shut- 
off valves, cleaning sewer lines, installing and repairing water meters etc. 


Water and sewer mains were installed in Valley Road and Aricia Lane — 
new water main in Maple Road and new sewer main in Windemere Road. 1517 
feet of water main, 15 gates and 23 services were added to the system. The year 
end total is 98.30 miles of water main in the streets and 6,073 individual services. 


The addition of 655 feet of sewer main brings the total length of mains in the 
street to 79.75 miles. 27 sewer services were installed which brings the total 
number of individual services up to 5,821. 


No water mains were cleaned and lined during the year. The North and 
South Tanks were painted inside and outside. 


The reservoir watershed was opened to the public on the 18th and 19th of 
October with about 400 residents taking the opportunity to walk or drive 
through the area, despite inclement weather. 


Responsibility continues to remain for the policing of the North, South and 
Middle Reservoirs comprised of 200 acres of watershed, surrounding 208 acres of 
water surface. The care and operation of four pumping stations, two standpipes, 
three chemical treatment stations, five regulating valves and three master 
meters continues to be a daily requirement, to protect the quality of water and 
provide the service the Town requires. 


This department was saddened by the unexpected death of Anthony C. 
Carroll, our reservoir forester and patrolman, in May of the past year. He had 
served diligently for the Town since 1958. 

The end of 1975 brought the retirement of our senior foreman Martin F. 
Flaherty. The Town is indebted to Martin for 50 years of faithful service, an 
outstanding record of achievement, and one which possibly will not be able to be 
duplicated, by any other Town employee. 
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This Board wishes to express its appreciation to all other Town 
Departments for the help they have given us over the past years, and 
particularly to the members of this department for the cooperation and loyalty 
they have shown to the Town in order to give the people of Winchester the 
service they require. 


Respectfully submitted, 


ERNEST A. PHILLIPS, Jr. 
Chairman 1967-1976 

HARRY E. CHEFALO 1971-1976 

MICHAEL M. CONNOLLY 1975-1976 


Returns from the Assessors 


A Table of much interest to the taxpayers of Winchester 
How the tax of $70.30 is divided among the Departments 


1974 1975 Increase 

Value of Buildings.......... $ 141,101,600 $ 142,136,600 $ 1,035,000 
Value of Land ....4)4.:042 scm es 51,888,500 51,946,300 57,800 
Value of Personal............ 6,617,100 6,888,500 271,400 
Total Valuation’; 3.7 fa" 199,607,200 200,971,400 1,364,200 
Taxtaten of 9anc. oan eee 64.80 70.30 5.50 
County Tax: SAG aes tae 653,657.68 493,679.41 159,978.27 
Auditing Municipal Accounts. . 62.93 21,017.13 20,954.20 
Metropolitan Parks.......... 263,476.06 265,681.00 2,204.94 
Metropolitan Sewerage....... 255,838.53 268,043.45 12,204.92 
Metropolitan Water.......... 52,961.60 70,125:32. "9 =17tG3 iz 
County Hospital Assessment . . 50,786.43 *50,786.43 
Air Pollution Control......... 2,141.90 2,181.24 39.34 
State Examination of 

Retirement System ........ 4,793.85 325.50 4,468.35 
Overlays Baltes tae 51a ene 207,578.56 199,438.87 8,139.69 
Town Appropriations ........ 14,684,403.00 16,981,645.00 2,297 ,242.00 
Free Gash 27 re% os. <3 = eae 1,032,800.75 618,236.00 414,564.75 
Motor Vehicle Excise Bills .... 2,796.45 2,147.10 *649.35 
Metropolitan Area 

Planning Council .......... 1,113.25 4,632.17 3,518.92 
Boston Arena Authority...... 3,827.88 *3,827.88 
School Lunch Program ....... 17,042.67 18,792.00 1,749.33 
Massachusetts Bay 

Transportation Authority... 285,534.00 336,040.89 50,506.89 


Special Education ........... 14,894.76 36,057.00 — 21,162.24 
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Free Public Libraries G.L. 
OY 8,350.88 8,350.88 
State Assessment System..... 911.88 *911.88 
Special Education ........... 18,000.00 147,735.00 129,735.00 
Deficits Due to Abatements in 
excess of overlay of 
0 Ea Pi I192 1,422.23 *9 749.69 
Health Insurance — State 
Elderly Governmental 
Retiree Program........... 2,995.60 DeDeened €4 73539 
Board of Retirement ......... 4,638.00 4,638.00 
$17,575,140.58 $19,482,710.40 
*Decrease 
Number of Dwellings......... 5554 5575 
Number of Other 
BES tec ss oS. 2832 2852 
Each and every tax of $70.30 is used as follows for the subject named: 
ETT. th, ds. SMA) a A esi bles 0.2030 
Wee1b0.00) selectmen's Rentals ...............2 cc anise cweees 0.0918 
SPIN SMINOTICLAISSCT VICES .. w=. 2... so sl Pete wie Me ee eee 0.1425 
bet@jos0.00 Data Processing ..............-- 0s eeeseceeeceees 0.3564 
aC 0.3285 
50,503.00 Treasurer-Collector ............0. cee e cece cence 0.2513 
MMR SOT sn wes ee ee ee al labls edo ele woe eles 0.2041 
ones cos 5 we oe olla oo Sele Mle wl shela vse viele « 0.1358 
RT ICTK, ,. .. . ws. levine Ve PMN IUL. De eae 0.1858 
21,941.00 Election & Registration ..............-- ce eee eee 0.1092 
Se ean BOAT 12. MS os OR ee ee 0.0633 
Me so.00) ENGINGeTiING 2.5 ee eens 0.3700 
TET Leggo ns 2 ow x cvs oo pee sels net Se wiMla ite so os 0.2614 
13,937.00 Personnel Board ............ 0.80. eee cece ene 0.0694 
8,198.00 Finance Committee ............ 0c eee eee cence ees 0.0408 
Bemeno0ecouncilon Aging ..........6. 05s eRe ee eee ene 0.0544 
MIMPROETOUOR fg coe chi cd keh hse eee tees men ten tones 2.7803 
meeeat OO School Traffic 2... ci. eee eee eee teers 0.3530 
marron 00) Dog Officer .... 5.6 ee ee ce cee tenes 0.0881 
TNT fp el ee Ee ae ele ee eee 2.9723 
ne Cnvil Defense. «0°90. Fo. dee ce ee eee ee eee 0.0397 
2,071.00 Sealer of Weight & Measures ........-----+-eeeeee: 0.0103 
SEE TCALLY | on ss suri cheve me's’ -seud sere icitieesee eset 0.2979 
MTMOESUINIGING uo ee ee ene eee eden 0.3412 
400.00 Board of Appeal ...........: eee eee eee eres 0.0019 
EEN S CS A re re 0.2369 
mueenan) Mental Health. ov.. .2 20... BE eee ee ee 0.1032 
6,360.00 Contagious Diseases & Premature Births ........... 0.0317 
AS re nh ei Ce Bo 0.7115 
STM SSATUICHLION iss. sg eo ke es Sk ce ve ee et eile eles ees 1.3283 
1,541.00 Inspector of Animals ..........---+ sees re ererrees 0.0077 
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447,184.00 
88,154.00 
11,660.00 
314,785.00 

13 3,066 9.00 
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3,725.00 
130,000.00 
271,213.00 

59,167.00 
1,280,000.00 
636,270.00 
32,000.00 
247,180.00 
114,652.00 
850.00 


22,000.00 


6,400.00 
30.00 
200.00 
800.00 
350.00 
200.00 
100.00 


20,000.00 


350,000.00 


0 School 


0 Judgments-Claims-Indemnifications 


Highway 
Street Lights 
Street Beacons 
Snow & Ice 
Veterans Benefits-Administration 
Veterans Benefits-Assistance 
Caretaker of Veterans’ Graves 


School Lunch. . ... 844245 25/ihs «>. a a 
School Community Program 
Re gional Vocational School 

Public Library 
Baris Playgrounds & Waterways 
Recreation ; 
Contributory Retirement Contribution 
Contributory Retirement Expenses 
Non-Contributory Pensions & Annuities 
Workmen’s Compensation Law Administration 
Workmen’s Compensation Law Compensation 

Group Insurance...) 6.65 <<. ee ent 
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Insurance 
Public Celebrations 
Reserve Fund 


ed 
ee 
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Cemetery 
Payment on Funded Debt 
Interest on Funded Debt 
Interest on Temporary Loans 
Salary Revision & Adjustments 
Palmer Street Reconstruction (Chap. 765 of 1972) .... 
Police Chief (Matching Fund Law Enforcement 
Assistance Admin.) 
Water & Sewer Board (North & South Water 
Storage Tanks) 


Board of Selectmen. ...o, 3. <...... Roa ee 
Dog Leash 


Selectmen (Town Ways) 
Board of Selectmen (Sign Bylaw) 
Board of Selectmen (Rezone Swanton Street) 
Board of Selectmen (Zoning Changes) 
School — Personal Services 
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Appropriations by Transfer 


From Parking Meter Revenue Account to 
Police — Personal Services 
From Federal Revenue Sharing Funds to 


OF eC ers eee 6 Fee 2 ee © = 


Police — Personal Services $115,000.00 
Fire — Personal Services 120,000.00 
Highway — Personal Services 75,000.00 


Public Library — Personal Services 40,000.00 
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308,739.00 From Federal Fund Balances under P.L. 81-874, 
State Aid Special Education 
School Dept. — Personal Services .......... 
8,000.00 From State Local Aid Fund to 
Public Library — Personal Services ........ 
5,000.00 From County Dog Fund to 
Public Library — Other Expenses.......... 


Or r 4 
me } LAA Tt 
60-604 Tt 


ve 


67,000.00 From Cemetery Fund — Permanent Care Fund to 


Cemetery Dept. — Personal Services ....... 
102,520.00 From Stabilization Fund to 
Capital Equipment Items................. 


200,000.00 From Stabilization Fund to Perment Bldg. Committee 


(Solid Waste Transfer Station) ............ 


158,300.00 From General Surplus Revenue to Permanent Bldg. 


Committee (Solid Waste Transfer Station) .. 
150.00 From General Surplus Revenue to Energy 


Conservation Committee — Other Expenses ....... 


103,000.00 From General Surplus Revenue to 
EE oe acid vie’ Sirun e  ty h gs * 
200.00 From General Surplus Revenue to 


IE es oe he ss ns a ee aie 


12,000.00 From General Surplus Revenue to 
Board of Selectmen ...................... 

1,500.00 From General Surplus Revenue to 
Winchester Historical Commission ......... 

2,750.00 From General Surplus Revenue to 
MSCS es nce hae as ak ae ws 

5,659.00 From General Surplus Revenue to 
ESTA OO oo Sie as gs" etary s nk fences oS 

4,250.00 From General Surplus Revenue to 
I CO eae atin pa a fe 

44,000.00 From General Surplus Revenue to 
School Committee Chap. 766 .............. 

117,200.00 From General Surplus Revenue to 


Account 2000 — Town $ 2,100.00 
Account 3000 — Police 1,500.00 
Account 3300 — Fire 1,400.00 
Account.4300 — Sanitation 3,200.00 


Account 4900 — Street Lighting 17,600.00 
Account 5000 — Street Beacons 4,000.00 


Account 6800 — Library 2,500.00 

Account 8500 — Water 2,600.00 

Account 6100 — Schools 66,700.00 

Account 6100 — Schools 15,600.00 

100.00 From General Surplus Revenue to 

a as ee ere. ene ne 
20,000.00 From Aberjona River Improvement Account No. 

IIGATO Of DOICCEINEN oo. os» » pes tinin yeh here 5 | 
24,000.00 From the following Accounts to 

Board of Selectmen to be 


added to No. 7800 Group Insurance 
No. 404 Aberjona River Improvement $6,800 


ss ke eo 8 


ee er 


S22) we 


YeUUY 


nn Py 


0.0282 


0.0212 
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No. 6401, 6402, 6403 Noonan School 
Lot Enlargement 7,825 
No. 9150 Temporary Loan Interest 9,376°°%.. 2. Gebis4 
375.00 From General Surplus Revenue to 
Special Advertising Account 


Board of Selectmen 
Article 1 $60.00 
Article 3 75.00 « 
Article 4 75.00 
Article 5 : 90.00 
Article 6 75.00 == g. 9019 
15,000.00 From General Surplus Revenue to 
Permanent Building Committee ................. 0.0746 
3,800.00 From General Surplus Revenue to 
Bylaw Study Committee ... . 2. «3 02 sj sao) pa 0.0189 
4,970.00 From General Surplus Revenue to 
Fire — Personal Services .............---++--+08: 0.0247 
6,334.00 From General Surplus Revenue to 
School Lunch Program — Expenses .......... »..-,,0,0815 
107,481.00 From General Surplus Revenue to 
Town Hall — Personal Services $ 2,936.00 
Police — Personal Services 369.00 
Forestry — Personal Services 3,687.00 
Sewer — Personal Services 3,116.00 
Sanitation — Personal Services — 19,423.00 
Highway — Personal Services 33,757.00 
Snow & Ice — Personal Services 12,930.00 
Library — Personal Services 2,466.00 
Park — Personai Services 13,893.00 
Water — Personal Services 8,908.00 
Cemetery — Personal Services 5,996.00 ..... 0.5348 
31,167.00 From General Surplus Revenue to 
Board of Selectmen — $29,157.00 for Town Manager 
Salary and $2,000.00 for Other Expenses .......... 0.1551 
County & State Tax Assessments 
493,679.41, County Tax 200 b,c en.. s bak ee a ce see 2.4565 
21,017.13 Auditing Municipal Accounts ..................... 0.1046 
265,681.00 Metropolitan Parks’ 722% 7 27a@.... «0. = ens oe 1.3220 
268,043.45 Metropolitan Sewerage .............. 0. eee eeeees 1.3337 
70,125.32 Metropolitan Water o.. 2.4 (We. ws. sb ee 0.3489 
2,181.24 Air Pollution Control 2.2.0). ..9 t. .  ee 0.0109 
325.50 State Examination of Retirement System ........... 0.0016 
199,438.87 Overlay 2.0 ee ts cen he oer ae 0.9924 
2,147.10 Motor Vehicle Excise Bills....................05.5. 0.0107 
4,632.17 Metropolitan Area Planning Council ............... 0.0231 
18,792.00 ' School Lunch Program. i). 2.00.20... oe 0.0935 
336,040.89 Massachusetts Bay Transportation Authority ....... 1.6721 
36,057.00 Special Education GL 71B S.S. 10, 12; 1972 Ch. 766... 0.1794 


8,350.88 Free Public Libraries G.L.Ch.78s.19A............. 0.0416 
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1,422.23 Deficits due to Abatements in excess of 


eV CEIRY UE DTIOMVOATS!, ox%5h 08 Basse Adige yeerda Shs aes 0.0071 
2,522.21 Health Insurance — State Elderly Governmental 
AE TORE RIN a i co alsa) easy es os 0.0126 
4,638.00 Board of Retirement ..-......................200-. 0.0231 
$19,482,710.40 96.9427 
5,354,420.98 Less Estimated Revenue 26.6427 
$14,128,289.42 70.30 


Report of the Board of 
Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left to the Town which come 
under the supervision of the Commissioners, except six which because of Legal 
Technicalities are otherwise supervised: 


Daniel B. Badger Library Fund 

Gerald R. Barrett Library Fund 

Philip Blank Scholarship Fund 

Forrest G. Brackett Scholarship Fund 
Charles W. Bradstreet Library Fund 
Mabel A. Carter Cemetery Fund 
Abraham B. Coffin Library Fund 
Frank W. Daniels Library Fund 

Jere A. Downs Library Fund 

10. Ernest R. Eustis Cemetery Fund 

11. Florence Gray Fahey Cemetery Fund 
12. Helen Clark Fernald Cemetery Fund 

13. Asa Fletcher Charity Fund 

14. Gertrude Foley Library Fund 

15. Horace O. Green Cemetery Fund 

16. Ruben Hawes Cemetery Fund 

17. Jennie L. Hewey Cemetery Fund 

18. R.W.E. & Lititia F. Hopper Library Fund 
19. Nancy S. Howe Library Fund 

20. Elbridge K. Jewett Library Fund 

21. Albion K. P. Joy Library Fund 

22. Fred Joy Library Fund 

23. Charles E. Kendall Cemetery Fund 

24. Marianne Coleman Keyes Library Fund 
25. Annie B. Marion Library Fund 

26. Nora Marston Cemetery Fund 

27. Anna M. Mason Library Fund 

28. Charles H. Mason Cemetery Fund 

29. Robert C. Metcalf School Library Fund 
30. Howard D. Nash Cemetery Fund 

31. Wilder L. Parkhurst School Fund 

32. Permanent Care Fund Wildwood Cemetery 
33. Permanent Care Fund Wildwood Cemetery Income Account 


oe foe See 
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34. Norman Prince School Fund 

35. Cora A. Quimby Library Fund 

36. Edgar J. Rich Lincoln & Lee Library Trust Fund 
37. Mary Emerson Riley Cemetery Fund 

38. William E. & Bertha E. Schrafft Charitable Trust 
39. Francis E. Smith Library Fund 

40. Francis E. Smith, Jr. Library Fund (1943) 

41. Francis E. Smith,Jr. Library Fund (1972) 

42. Zachariah Symmes Library Fund 

43. Elizabeth D. Wadsworth Library Fund 

44, Mary A. Warren Cemetery Fund 

45. Sarah A. Watson Cemetery Fund 

46. William P. Winchester Fund 

47. Nettie Rust Winn Library Fund 

48. Margaret Cate Wood Library Fund 

49. Frederick P. Young Cemetery Fund 


Other Bequest Funds: 

Elizabeth J. Boyce Cemetery Fund 
Henry F. Johnson Cemetery Fund 
Bradlee Rogers Trust Fund for Library 
Frederick O. Brown Cemetery Fund 
Henry C. Nickerson School Fund 
David N. Skillings Library Fund 


A detailed account of the above mentioned Funds is omitted here since this 
detail may be found in the report of the Town Controller. 


Antiquated statutes and _ regulations continue to restrict your 
Commissioners in the management of the Town’s Trust Funds. It is our hope, 
that as public attention is focused increasingly on the fiscal soundness of state 
and municipal governments, these restraints will be modified so that our Funds 
can be managed more prudently. 


Respectfully submitted, 


ALLAN T. BUROS 

JAMES R. WILLING 

HARRIS S. RICHARDSON, JR., 
Chairman 
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Report of the 
Board of Retirement 


The accompanying statement of assets, liabilities and reserves reflects the 
financial condition of the Contributory Retirement System as at December 31, 
1975, closing date of the financial year. Accounts are maintained in a manner 
consistent with statute and with standards prescribed by the Commissioner of 
Insurance. 

Assets increased $414,853, or in excess of 17%; $101,658 of which is 
attributable to an increase in the market value of bank and insurance stocks. 
Payments to retirees and to employee and retiree survivors increased by $42,999, 
or 11%, from $384,524 to $427,523. 

The cooperation of town agencies and employees is acknowledged and 
appreciated. 


J. FRANK HOLLAND, Chairman 
JOSEPH M. CONNOLLY 
JAMES J. COSTELLO 


Statement of Assets, Liabilities, Reserves 


Assets: . 
Cash $ 6,607.60 
Accrued Interest 28,353.38 
Investments: 
Savings Banks 75,489.60 
Bonds 2,215,430.42 
Stocks 466,439.18 


$2,792,320.18 


Liabilities and Reserves: 


Annuity Savings Fund $1,927,576.74 
Annuity Reserve Fund 463,857.60 
Pension Fund 242,364.16 
Military Service Fund 1,642.46 
Expense Fund 774.20 
Investment Income — 

to be distributed 156,105.02 


$2,792 ,320.18 
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Report of the Town Counsel 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 01890 


Madam Selectman and Gentlemen: 


The year 1975 began with the charter commission filing its final report with 
the town clerk. The proposed Home Rule Charter, which was to be presented to 
the voters for acceptance on March 5, recommended a number of substantial 
changes in the existing structure of the town government. Subsequently, upon 
the mailing to all the residents of the now familiar yellow book containing the 
charter, the town counsel was called upon to assist in explaining and interpreting 
the document so vital to the future of the town. 


In February one of the two outstanding land damage cases was tried in the 
superior court. It involved the 1966 taking by eminent domain of the property at 
22 Highland Avenue. A judge without jury awarded damages in the amount of 
$70,000. The land owner being unsatisfied with this award has claimed a trial by 
jury. 

Only three weeks after the new charter was accepted by the voters, recall 
“affidavits’’ against four school committee members were presented to the town 
clerk. The school committee members whose recall was sought had voted to 
introduce the METCO program into the Winchester school system not 
withstanding an adverse referendum vote. The town counsel was requested by 
the town clerk to advise her as to her responsibilities under the new charter as 
they pertained to the recall petition. She was advised that the recall provisions of 
the charter were not to become effective until next year, 1976, and relying upon 
this opinion, she declined to issue the recall petitions. A taxpayers’ suit was 
brought in the superior court against the town clerk resulting in a decision 
ordering the town clerk to issue the petitions. Upon appeal to the supreme 
judicial court by the town clerk and the four school committee members 
involved, the action of the town clerk in declining to issue the recall petitions 
were sustained. The judicial proceedings in this matter followed closely upon a 
special town meeting called specifically for the purpose of advising the school 
committee upon the METCO issue. The subsequent town referendum on the 
same subject developed an intensity of feeling seldom seen in the public 
discussion of the towns affairs. The volume of legal services required of town 
counsel in this matter which spanned the entire year was unprecedented. 


The insistence by the Planning Board that the developer of Squire Road 
connect the street in his development to the end of Thornberry Road was again 
the source of litigation. Mr. McDavitt filed suit in the superior court for a 
declaratory judgment requesting an interpretation of the recent appeals court 
decision in a manner which would enable him to avoid the construction of this 
stub road. This matter was tried in the superior court and the court’s decision 
required the Planning Board to revoke approval of the subdivision in order to 
force construction of this necessary interconnecting street. The Town has 
appealed to the Appeals Court where the matter is now pending. 


The Town is a self-insurer under the Workmen’s Compensation Law. In the 
last several years your Town Counsel has suggested a closer review of 
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Compensation Claims which has resulted in a substantial number of hearings 
before the Industrial Accident Board. More than a dozen times during the year 
the Town Counsel appeared before the Industrial Accident Board representing 
the town in contested matters. 


A suit was instituted against the Town by the Developer of Churchill Road 
attacking the sufficiency of the work done by the Water and Sewer Board in the 
design and construction of a manhole located in the area. Although no final 
disposition of this matter has taken place, the case demonstrates the willingness 
of developers to hold the Town to the high standard expected of them. 


In November the other pending major land damage case involving the 1969 
taking of 10 house lots to expand Vinson-Owen School site commenced trial 
before a jury in Middlesex Superior Court. After three days of trial the parties 
agreed to a continuation to allow the School Committee and Selectmen to re- 
evaluate the town’s need of this additional property, the original owner wishing 
to repurchase the same. As a result of the School Committee’s vote not to 
relinquish this land, the trial recommenced in December but was postponed 
without completion as a result of the Christmas Holidays. The development of 
this area surrounding the Vinson-Owen School since the period of the taking 
indicates that the value of the ten (10) house lots may well be substantially in 
excess of the sum awarded by the town. Only completion of the trial will 
determine the ultimate cost. 


The general contractor who built the new High School on Skillings Road 
brought suit against the town for sums withheld from him as aresult of a number 
of alleged deficiencies in his work. Joined in this suit were four sub-contractors 
involved in the problem areas. The Town Counsel filed a counterclaim against the 
contractor for damage occasioned by certain deficiencies and the resultant loss of 
use and value of the structure. The Permanent Building Committee requested 
and received an appropriation to engage the services of a Consulting Engineering 
firm to study the cost of repairing the lack of exterior integrity of the building. 
The proliferation of the parties to this litigation was such that the Permanent 
Building Committee, with the assent of the Town Counsel, has requested funds 
for Special Counsel to handle this potentially extensive litigation. However, 
during the year 1975, the Town Counsel carried the burden of these cases. 


The arrival of the new Town Manager in October, as well as the redivision of 
the town into eight voting districts, required constant consultation with the 
Town Counsel during this transitional period in the change of Government 
Structure. This activity coupled with three Special Town Meetings and the 
longest Annual Town Meeting in recent times, provided the Town Counsel with 
one of the busiest years in recent memory. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
Town Counsel 
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Report of the 
- Snow and Ice Removal 
Study Committee 


The salt used by the Town has decreased markedly over the past six years 
and the use of sand has increased, as tabulated below: 


Inches . Tons Tons Number of Storms 
Winter Snow Salt Sand Ice/Fr. Rain Snow 
67-68 55.6 5069 
68-69 71.4 7083 
69-70 1 eek 8566 
70-71 58.4 7400 
71-72 82 5632 
72-73 21.5 3400 250 17 8 
73-74 48.5 2926 955 5 6 
74-75 52.5 2416 2030 5 17 


Snow and ice are removed from 161.5 lane miles of streets and 10 acres of 
parking. 

As a result of this progress in reduction of salt distribution, the goal of 3500 
tons for a 65 inch snowfall has been set for the winter 1975-76, the same as the 
previous winter. The Committee continues to solicit the cooperation of citizens 
to move cars to off-street parking when a storm is imminent, and to yield right- 
of-way to plows and spreaders in action. 


The salt storage areas in the Town yard continue to deteriorate. This 


Committee continues to support the proper construction and maintenance of the 
salt storage areas as a priority matter. 


The chairman was invited to be a member of the citizens task force to review 
the Environmental Impact Report for the State Highway Salting Program. 


Respectfully submitted, 


NOLAN T. JONES, Chairman 

EVA C. ARNOTT 

ROBERT D. BEATTIE 

HARRY E. CHEFALO 

EDWARD J. MURPHY 

ANN H. OPPENHEIMER 

RICHARD B. SOUTHWORTH, Secretary 
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Report of the Personnel Board 


Foreword 
The responsibilities of the Personnel Board are: 


1. To make recommendations to the Town Meeting with regard to all 
actions on personnel matters except the addition of new positions to the various 
department organizational tables. 


2. To construe, interpret and make recommendations with respect to the 
administration of the Personnel Policy Guide and the Town Compensation Plan. 


3. Tocarry out research on area wage and working conditions. 


4. To coordinate the collective bargaining activities of all organized 
groups. ~ 

5. Toserve in an advisory capacity to the School Committee and the Board 
of Selectmen who are designated as the ‘‘municipal employer” and are 
responsible for conducting negotiations with organized groups in the town work 
force. 


6. Torepresent the interests of all non-organized town employees. 


7. To review the Town’s personnel policies and make recommendations for 
change and improvements to the Town Meeting. 


Organization 
The Board is presently comprised of Peter Lane, Chairman; Carl Jacobson, 
Ralph Law, Timothy McCarthy, and Margaret Walsh. Staff Assistant is Loretta 
Hanes. 


Regular meetings are held by the Board on Monday evening, from 
September to July. During the summer meetings are held as required but usually 
twice a month. The Board held meetings with members of Town Boards and 
Committees, Department Heads, taxpayers of the Town and _ individual 
employees. Members of the Board serve individually on all bargaining sub- 
committees dealing with organized groups of town employees. The Personnel 
Board collectively acts as a coordinating body in connection with collective 
bargaining. 


Town Meeting Action 
At the 1975 Annual Town Meeting, the Board recommended and the Town 
approved the following increases in wages and benefits (two of which were a 
result of collective bargaining): 
A. Collective Bargaining Units — 
1. School Custodians wages 912% 
This increase was based on the Consumer Price Index reported by the 
Bureau of Labor Statistics for the Metropolitan Area between April 
1974 and April 1975. 
2. School Secretaries wages 634% 
The preceding changes are adjustments called for in the last year of multi- 
year contracts. 
B. Groups Under the Cognizance of the Personnel Board— 
1. Police wages 13% plus 


Special Detail Rates increased to $8.00 per hour and Strike Details 
increased to $9.75 per hour. Detail rates have a four hour minimum. 


190 TOWN OF WINCHESTER 


2. Clerical Annual Salary Schedule (I-A) wages 8% plus 
One additional personal day if work hours are scheduled and employee 
actually works or is on authorized leave on January 15; approved 
reclassifications resulting from a job evaluation study (agreed to in 
1974) would be implemented January 1, 1976. 


3. Professional/Technical Schedule wages 8% plus 
One additional personal day if work hours are scheduled and employee 
actually works or is on authorized leave on January 15. 


4, Managerial & Supervisory Schedules 

The Personnel Board recommended an 8% structure increase be 
applied to these two schedules. This adjustment does not, in itself, 
raise the salary of any Managerial or Supervisory employee. Raises 
for individual employees within the ranges are recommended by the 
respective Supervisory Boards based on their evaluation of the 
employee’s overall contribution to the Town. Total increases 
recommended by the various Boards for the employees affected will 
increase the salaries of the group by a total of 9.8%. 


The Police Chief’s annual salary rate recommended is $22,664 to 
comply with the state statute. 


5. Elective Offices wages 8% 


6. Miscellaneous Schedule wages 8% 
Generally positions in this schedule, with the exception of seasonal 
recreational positions, received the 8% wage increase. 


Revisions in the Personnel Policy Guide, recommended by the Personnel 
Board and voted by the Town Meeting, were for the most part a result of 
agreements or changes resulting from further clarification of the 
Managerial/Supervisory Merit Pay Plan. 


Special Town Meeting Action 
At the Special Town Meeting in July 1975, the Personnel Board 
recommended and the Town Meeting approved the following increases: 

1, TEA, affiliated with Service Employees International danas AFL- 
CIO, Local 285 
A wage increase of .44c per hour across the board and a .03c per hour 
increase for employees assigned to garbage collection, cleaning sewer 
lines, repairing sewer stoppages, masonry cement or granolithic work. 
Term of this contract is from 7/1/75 through 6/30/76. 

2. Food Service Workers 
A wage increase of 712%. This is a two year contract with the second 
year of the agreement calling for a 5% wage increase. 

3. Call Firefighters 


An annual stipend of $1,500 in place of the prior practice of 
compensation set at 10% of full time firefighter annual base rate. 


Respectfully submitted, 


PETER LANE, Chairman 
CARL JACOBSON 
RALPH LAW 
TIMOTHY McCARTHY 
MARGARET WALSH 
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Report of Workmen’s 
Compensation 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Dear Board Members: 


The Annual Report of the Workmen’s Compensation Department for the 
year 1975 is presented herewith: 


No. of Permanently Disabled Employees on the payroll ............ 6 
No. of Employees .who sustained injuries which resulted 

eee A ye a BO ay on wh Ss OE as 12 
No. of Employees who sustained injuries requiring medical 

Beewaces m0 work lossresulted ........00 05.02 c lee ee eee 160 
No. of additional accident reports filed for which no 

feecicaletentinent wWaSrequired ............ 03... cece eect ees 110 
No. of pre-employment physical examinations which were 

conducted for various Town Departments ................-..... 68 


The following is a summary of expenditures as compared with the prior 
year: 


1975 1974 
Compensation in lieu of wages $28,100. $28,822. 
Medical Services 6,207. 6,134. 
Hospital Services 10,963. 11,408. 
$45 270. $46,364. 


The continuing rise in the cost of Medical Services is clearly shown in the 
following summary of applicable daily hospital rates: 


Date Effective Daily Rate 
October 1, 1970 $ 82.59 
October 1, 1971 $ 92.45 
October 1, 1972 $101.30 
January 1, 1974 $114.61 
January 1, 1975 $128.92 
January 1, 1976 $143.21 


Many have contributed to the efficient administration of this department. 
Appreciation is extended to Mrs. McGuire and Miss Skerry of the Selectmen’s 
Office; Dr. McCarthy, Town Physician; Mr. Randall, Town Counsel; and all of 
the Town Departments for their assistance and cooperation during the year. 
Particular praise is extended to Edward F. Donnelly, who served as Workmen’s 
Compensation Agent during his tenure as Executive Secretary; and to John H. 
O’Hearn, who hag rendered valuable service to the Town in the Workmen's 
Compensation area. 


Respectfully submitted, 


LAWRENCET. SMITH, 
Interim Workmen’s Compensation Agent 
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Report of the Highway 
And Sanitation Department 


Thomas J. Groux 

Town Manager 

Town Hall 

Winchester, Massachusetts 


Dear Mr. Groux: 


I respectfully submit the following annual report of the Highway and 
Sanitation activities: 


NEW CONSTRUCTION 
Curbing and Sidewalks 


All new sidewalks and curb requests of this year were completed. Including 
that new curbing requested for accepted ways, two thousand six hundred and 
forty-six feet of granite curb were laid this year. Also included in these projects 
were thirteen feet of radius curb, two six foot inlet stones and forty-seven two 
foot return stones. The construction of new sidewalks required purchasing and 
placing approximately thirty-five cubic yards of concrete. 


Street Signs and Traffic Maintenance 


Two hundred and ninety-eight new traffic and street signs were erected in 
accordance with Police Department recommendations and Board of Selectmen 
approval. Three hundred and four signs were repaired or replaced during the year 
as a result of either traffic accidents or vandalism. Twenty-four new parking 
meters were installed and ninety parking meters were repaired. Twelve litter 
baskets that were either stolen or damaged beyond repair had to be replaced. 
Continuing maintenance of all traffic signals and street beacons was performed 
by Highway Department personnel. 


One hundred and fourteen thousand, six hundred and fifty-five feet of traffic 
centerlines were painted under Contractual Services. All pedestrian cross walks 
were painted by Town forces. Highway Department personnel cleaned 
Wedgemere Station on a daily basis but vandalism continues to be a problem 
at this location. 


NEW EQUIPMENT 


The following equipment was purchased during 1975; one station wagon, 


one garbage truck, one F-600 dump truck, one rack body truck, one hydraulic 
sander. 


MAINTENANCE 


The program of continued concrete sidewalk repair was continued. This year 
fifty-five cubic yards of concrete were purchased and used towards this effort. 
Most repair efforts were concentrated in and around the Square, Churches and 
Schools where pedestrian traffic is the heaviest. 


All accepted ways where pot holes appeared were patched by Town forces 
and approximately two hundred and twenty-five tons of asphalt and cold patch 
were used for this purpose. All street openings made by Public Utilities were 
permanently patched by private contractors in accordance with Highway 
Department specification and under Highway Department supervision. 
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During the spring, summer and fall all streets were swept and kept clean. 
This past spring it was necessary to hire mechanical sweepers to supplement our 
own equipment to insure an orderly and effective spring cleaning. This was 
necessitated due to the thousands of tons of sand now being used in our Snow 
and Ice Control Program. It appears that this will be a continuing practice in 
Winchester. The down-town business area continues to be swept on a daily basis 
and each Town parking lot being swept on a once a week basis. During the fall of 
the year leaves were removed from all public ways. These leaves were then 
transported to the Town compost area located on the Cemetery Department 
land. The cooperation of the Cemetery Commission is greatly appreciated in their 
cooperative efforts. Presently the Highway Department has manufactured, 
using the new Royer Shredder, 2000 c.y. of manufactured loam. This past year 
some of this loam was used and no Public Works oriented department had to 
purchase any loam. It appears that this operation is proving to be a success. The 
money appropriated for resurfacing of streets was not used this past fall but will 
be put to work in the spring. However, due to a tremendous increase in asphalt 
prices, a new approach such as armor coating may be used in place of the normal 
asphalt overlay. 

Drains 

The normal maintenance of all catch basins and storm drains continued 
throughout the year. The problem of maintenance and cleaning of these basins 
has been enhanced through the tremendous increase in the use of sand in our 
Snow and Ice Control Program. This year one hundred and ten catch basins had 
to be repaired and due to the amount of material in each basin only five hundred 
and four catch basins were cleaned. 


SPECIAL PROJECTS 


The Highway Department was charged with the construction of the South 
Main Street sidewalk and the construction of the Bicycle Path. The South Main 
Street sidewalk is approximately 90% complete having laid eight hundred and 
fifty feet of granite curb and constructing approximately the same linear footage 
of asphalt sidewalks. The Bicycle Path is approximately 60% complete as we are 
still waiting for easements prior to completing same. The Highway Department 
in its usual cooperation aided other Town departments in various special 
projects they undertook. In aiding the School Department with a drainage 
problem at the Ambrose School, approximately two hundred linear feet of storm 
drain was constructed and one catch basin and one manhole constructed. Men 

‘and equipment were used to aid the Fire Department in the digging and placing 
of their new fuel storage tank behind the Fire Station. The Highway Department 
garage and mechanics are now used to provide general maintenance to all police 
cruisers. 


SANITATION 


A contract for Town collected garbage was awarded to Richard Nabydoski 
to pay the Town of Winchester $3,813 for garbage delivered to his site for the 
period August 1, 1975 through June 30, 1976. The Sanitation Department is still 
continuing with three garbage routes collecting household garbage on a once a 
week schedule. 

The Incinerator is still operating on a three shift basis. Plans are still going 
forward to meet the E.P.A. compliance deadline of closing this Incinerator by 
July 1, 1976 and having the new Winchester Transfer Station in operation by 
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July 1, 1976. The recycling of glass, paper and light iron is still a successful 
operation with all checks received being forwarded to the Town Treasurer’s 
office. The disposal of tires from the Incinerator site continues to be a problem. 


SNOW AND ICE 


During the period of January 1, 1975 through December 31, 1975 there were 
twenty-four storms; eleven snow storms, nine snow and ice mixed and four ice 
storms which resulted in a total accumulation for this period of seventy-eight 
and three quarter inches of snow. This figure is within one half inch of those 
records kept by the Northeast Weather Service of Bedford, Massachusetts. The 
total usage of salt was reduced considerably due to the use of the new hydraulic 
spreaders, underbody scrapers and the present policy of a sand and salt mixture. 


The usual fine cooperation was received from all Town Boards, Commissions 
and Departmental employees. : 


Respectfully submitted, 


ROBERT G., O’BRIEN 
Superintendent of Streets 
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Report of the 
Superintendent of Schools 


Introduction 


Educational efforts attempt to provide a comprehensive education in which 
the students acquire ability in the basic skills of communication, obtain an 
understanding of the nature of their physical and social environment, are 
exposed to the culture and history of mankind, and are made aware of their 
responsibilities as citizens. The debate on how to provide such an education is an 
endless one that requires indepth research centered around educational 
philosophy and technique, educational facilities, and an appropriate curriculum. 
In an atmosphere of increased demands for programs to respond to educational 
and human needs, paralleled by an unusually high inflation rate, it is indeed a 
difficult task to be responsibe to the entire citizenry. Nonetheless, it is the 
responsibility of the administration to focus attention on the problem of meeting 
the demands in a manner which is both fiscally responsible and educationally 
sound, 

In this report I will attempt to briefly highlight significant aspects of the 
total school operation. Certainly, however, I would be remiss if I did not at the 
outset clearly identify two specific endeavors of the past year — the Enrollment 
Study Review and the Attitudinal Survey. 


With declining enrollments the problem of staffing and building 
requirements mandate a critical review. This review has already begun and I am 
certain it. will continue. The Personnel Department has reviewed and will 
continue to review staff needs and in all likelihood will be recommending ways to 
equitably staff our schools in light of declining enrollments. This will inevitably 
result in cutbacks in staffing. Still another aspect of declining enrollments must, 
of course, address itself to the school buildings which currently house our 
children. This, in itself, is of great concern to parents, children and school 
authorities. Winchester has taken justifiable pride over the years in its 
educational programs centered around the neighborhood school concept — a 
concept which I, personally, endorse. While no decisions have been reached at 
this point in time, I believe that we must clearly acknowledge the reality of the 
economic climate and the decline in the number of students in our schools. One 
way or another dollars spent on personnel and facilities must be adjusted to the 
number of students served. 


The second major endeavor of the past school year involves the Attitudinal 
Study Report. The results of this study confirm a number of significant 
assumptions about the Winchester community. It will be the responsibility of 
the administration and School Committee to carefully review this report and to 
react in a responsive way. Although there are many conclusions to be drawn 
from the report, it is very apparent to me that the community wants, indeed 
demands, better and more complete information regarding the activities of our 
schools. To this end, it is imperative that we find new and better ways to 
communicate with all citizens of the Town. 


It is also noteworthy that the citizens have very definite views on many 
specific aspects of the educational system while at the same time they are far 
from agreement on the exact role of schools in today’s society. Hopefully, this 
report will provide the necessary impetus which will force all school people — 
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School Committee, administration and staff — to react objectively to the 
concerns expressed by the interested citizens who took the time to react to the 
Attitudinal Study. — 


During the coming year there will probably be much rhetoric and positive 
action in regard to the Enrollment Study Report and the Attitudinal Study 
Report. 


Programs 

The emphasis this year in curriculum and instruction has been on the 
consolidation and revision of the curricula which have been produced for 
Winchester over the past ten years. Standard Winchester tests are being built 
an tried in each subject and each grade level. The purpose of this effort is to 
determine if the students at each level are achieving the goals established for the 
Town curriculum and if all schools are achieving up to the standards set. So far 
results have indicated areas of strengths and areas where more effort is needed. 
This information is being disbursed to the school principals so that they may 
form the first echelon in a quality control effort. By the end of next year it is 
planned to have covered all of the basic courses K-12 with standard tests. 


Other areas of major progress have been in the Title I program at McCall for 
the uninvolved student. State funding has raised from $34,000 last year to 
$84,000 this year. More students and teachers are involved and progress is being 
made in building a wide variety of materials to help the student generate interest 
in his classwork at grades 7 and 8. Already students are on their own seeking out 
the Title I staff for materials and assistance. 


In the elementary schools the Human Systems Program is ready to begin. 
This is a program developed over the past year to teach health, human growth 
and maturation to students of grades 1-6. A new articulated vocabulary program 
for grades 1-9 was initiated in the fall of 1975 and will be evaluated in the late 
spring and summer. A new system of evaluation for both tenure and nontenure 
teachers has been the object of an intensive effort over 1975. New instruments 
have been tried and debated. An evaluation training program for administrators 
is presently being designed. 


The staff was very pleased with the results of the standardized test scores 
achieved this year by students in grades 1-6. For instance, all of our sixth grade 
students scored an average of 9th grade 5th month in reading, an average of 9th 
grade 5th month in language, and 8th grade 6th month in the application of 
mathematics principles. These figures indicate that Winchester is scoring well 
within the upper 4% of all students tested nationally. A check also of the 
standard test results of our high school students reveals they are scoring above 
the norms for New England in the SAT Verbal and Math and in English 
composition and literature as well as history, science and math. These scores are 
ready indicators of achievement to examine when questions are asked of how 
basic is our Winchester education. 


Report of Elementary Principals 


The nine Winchester elementary principals, working with the 
Superintendent and the Division of Instruction, have implemented a system of 
basic skills, kindergarten through six, which assures parents that all elementary 
children will be exposed to the same fundamentals prior to entering the junior 
high complex. Each elementary teacher is responsible for the same minimum 
basic skills at each grade level but at the same time makes the effort to 
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individualize a student’s program according to rate and ability. This is 
accomplished through use of a variety of materials, organizational plans, 
teaching techniques, and a careful use of audiovisual equipment. 


With the advent of Chapter 766, the principals have been making an effort 
to develop, implement and coordinate the educational plans for all special needs 
students. The discovery of learning problems early in a child’s career has been 
greatly aided by the development of a kindergarten screening program 
coordinated by the pupil services department. 


Through newsletters, school events, conferences, monthly Parent 
Association meetings, attendance at Community School Association and School 
Committee meetings, the principals are making every attempt to keep parents 
well informed on their child’s educational development. 


In the light of the economic situation, all principals feel that it is important 
to keep a quality educational system at minimum expense. This will hopefully be 
accomplished through careful analysis of budget requests, personnel 
assignments and a close cooperation with the central office administration. 


Report of the Secondary School Principals 


Winchester High School 


Chapter 766: Within the structure of existing staff and resources we have 
developed grading and instructional procedures that are compatible with the 
intent of the law. Considerable time has been spent on the organizational 
structure of the program and even though we have staffing and resource 
problems, things appear to be working well. ““Mainstreaming’’ has been a major 
concern and many efforts have been made between the 766 staff and the regular 
instructional staff to coordinate their efforts so that the instructional processes 
for special needs students are met through the existing curriculum. 


Vocational Exploration: We have approached this problem in a multi- 
faceted way, i.e., we will continue through guidance to make vocations known as 
we have in the past. In addition both the Home Economics Department and the 
Business Education Department held career days last spring, as they applied, 
and in the remainder of this year both departments have plans to continue these 
programs. The Foreign Language Department is planning a career day with 
career opportunities in its area being the major objective. Continued efforts are 
being made in Social Studies, primarily in Psychology, to discuss and work on 
career clusters. Our Max-Ed program continues to provide practical career 
exploration through its Community Courses. These exposures involve 150 senior 
students in areas of hospital work, accounting, zoology, police, fire, education 
and other fields of endeavor. 


General Student: A continuing problem is our effort to deal with the 
general student. Since my last report the staff has worked on a program which 
has been conceptually accepted by the School Committee and now awaits its 
final decision based on financial considerations. The program would offer a 
varied and integrated course of studies for the general student. 


Student Activities: Many efforts have been made in this direction, not to 
add activities, but to have students more nearly involved with knowing what 
exists. At present 50% of the student body participates in either athletic or non- 
athletic activities. This high percentage shows that we are meeting the perceived 
needs of a great number of students. To gain greater acceptance of the programs 
available, we have developed a Student Activity Handbook which is distributed 
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to all Sophomores, held Student Activity Expos as a part of our high school 
Open House and will have similar Expos for the students through the study 
halls. 


In general, the composition of the student body remains about the same. 
Most of our students — approximately 75% — further their education by 
attending some type of institution of higher learning after graduation. Various 
honors and involvement in community affairs remain high (two National Merit 
Scholarship Finalists and eighteen Letters of Commendation as an example). 


With the assistance of a fine Parent Faculty Association, we have directed 
programs at both the students and parents with our primary goal being one of 
opening communications. At best this is a difficult undertaking but I believe we 
have made important strides in this area. The Parent Faculty Association’s 
assistance with volunteers has aided immensely in the library. Through their 
help, PBC funds are being spent wisely and we are building a fine library which 
supports our curriculum endeavors. 


The balance between freedom and responsibility is as tenuous as it ever was; 
however, with the present regulations for sophomore study halls and more 
effective measures for confining upper classmen who cannot handle their 
freedom, we appear to have reached a better balance in this area. 


As we look forward to the remainder of the 1975-76 school year we must 
address ourselves to the following: 


1. The demands for a more “‘traditional’’ curriculum structure. This is most 
often noted by the concerns over the declining SAT scores. 


2. What services can the Town realistically expect of the school as financial 
considerations become more demanding? 


3. An ongoing evaluation of our present programs — are they meeting our 
desired goals? 


4. Preparation of our two year follow-up report to the New England 
Association of Secondary Schools and Colleges. As you are aware, 
Winchester High School is one of the few schools in the State of 
Massachusetts to receive a ten year accreditation. Obviously, we are 
proud of that fact, but equally as obvious should be the fact that the 
Association has offered criticisms as well. Through this report we hope 
to identify to the Association our efforts to rectify those criticisms. 


This has been a good year, with moments of frustration as well as moments 
of elation. As the 1975-76 school year progresses we will continue to learn that 
what is good does not come easy and is even harder to maintain. 


With the cooperation and understanding of all, I am sure that we can 
continue to give our consumers, the students, the education that they deserve. 


Lynch Junior High School 


During the past year significant strides have been taken to implement more 
fully the provisions of Chapter 766 at Lynch Junior High School. A Resource 
Center has been opened where students receive individual help and special 
tutoring and where special learning materials have been deposited by the staff 
for use by all students. Closer coordination between the elementary schools 
feeding Lynch and the Lynch staff has been accomplished to insure that 
students in the special education program experience a smooth transition from 
grade six to seven. Quarterly evaluations of the progress of students in the 
program has been instituted and a modified reporting procedure is used to 
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inform parents of the progress of their child. Increased use of the school social 
worker, school psychologist, and 766 coordinator has been accomplished, 
especially since the opening of school in September. 


In addition to the cooperative effort of the elementary schools and the junior 
high school for special education students, an orientation program for all sixth 
grade students preparing to enter grade seven has been established. This 
program includes a visit by the principal of the junior high school to the 
elementary schools to meet with sixth grade students and also to meet with 
parents of sixth graders. This is followed by a visit of the elementary students to 
Lynch early in June and then in September the first day of school is conducted 
for seventh graders only. This gives the students a chance to get the feel for the 
building and to begin to understand the workings of a secondary school. 


Following the successful program lead of McCall Junior High School, Lynch 
- now offers home economics and industrial arts to both boys and girls at the 
seventh and eighth grade levels. These two courses, along with art and music, 
are offered five days per week for one quarter of the year. While the total number 
of hours a student is exposed to each related art is fewer than it has been in years 
past, the concentrated period of time (five periods per week for ten weeks) 
appears to be superior to our old practice. 


Lynch is fortunate in having a closed circuit television capability, and 
during the past year this facility has been used extensively. The addition of a 
portable television camera and a portable video tape recorder, both gifts of the 
Lynch Parents’ Association, together with the renovation of the television 
studio, has significantly improved an already valuable educational tool. 


During the spring of 1975 the student body presented an outstanding 
production of GUYS AND DOLLS. This production, along with successful 
musical concerts in December and June were highlights of the Lynch music 
department. This year the seventh grade students are being given instruction in 
instrumental music using recorders. This pilot effort has been eagerly received 
by the students, and we are hopeful that it will continue during the next school 
year. 


For the second year in a row, the Parents’ Association, through the 
Enrichment Committee, has sponsored a film program for the students at Lynch. 
Such films as Spartacus, On the Waterfront, Bridge on the River Kwai, Lord of 
the Flies, and others have been seen by the student body. The Enrichment 
Committee has also supported several field trips during the school year. 
Students have visited the Art Museum, the Aquarium, Boston 200 Exhibit, 
Rockport, Mystery Hill, as well as other areas of educational interest. 


A continuing effort is made to utilize the talent of members of the 
community. Programs are offered to the student body featuring members of the 
Winchester Resource Panel two or three times annually. Arrangements are also 
made by the Town Librarian for Lynch students in grade seven to visit the Town 
library in class groups during their first semester at the junior high school. 


Continued success is realized in such areas as intramural activities, 
interscholastic sports for both boys and girls, the academic extra program for 
students not involved in the foreign language program, and in the team approach 
used at the seventh and eighth grade levels. Continued effort during the 
remainder of this school year must be made in the direction of individualizing 
instruction, implementing the human growth and development Spa ae and in 
improving the communication between the home and school. 
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McCall Junior High School 

We have over the past year seen an increase in staff and services offered at 
McCall through the Title I program. Last year the Title I staff was composed of 
three full time members offering help to a relatively small number of target 
students centered around the English Curriculum, and this year the staff has 
increased to eight and has expanded its services to mathematics as well as 
English. This State grant has enabled us to make great progress in reaching 
students with different learning styles. 


With the inception of a secondary school psychologist, social worker and a 
766 Director we have been able to make progress in the implementation of the 
766 legislation. We have for the second year a full active Child Study Team which 
meets at least twice a month to recommend, review, and prescribe educational 
plans for students with special needs. 


The SEEM class is in its second year here at McCall. We have integrated the 
students in this class into as many areas or experiences as is possible. At present 
they all eat in the cafeteria during the regular lunch periods. In addition some 
students have been scheduled in Physical Education, Industrial Arts and Home 
Economics. The group has also been provided with an Art specialist who gives 
them individualized instruction for one period per day. Several grade nine 
students give their ‘‘free”’ time to assist these children, thus giving them the 
opportunity to form different behavioral patterns and to develop friendships 
with others outside of their peer group. 


For the first time in several years we have a good student teacher ratio both 
in the classroom and in the guidance department. However, in order to 
accomplish this proper student teacher ratio we had to sacrifice the academic 
extra in the eighth grade; hopefully, this will be rectified next year. 


The working parents’ coffee (continental breakfast) was a success since it 
enabled many parents with business commitments to meet with faculty members 
before school on an informal basis. Other parents have the opportunity to do this 
throughout the school year at social functions. Our newsletter which is written 
by parents and the administration serves as a vehicle to keep the parents 
informed on programs and items of general interest at McCall Junior High 
School. 


In the spring approximately two hundred students had the opportunity to 
participate in the musical LI’L ABNER. This production was well received by 
the public and proved to be excellent educational experience for the students 
involved. In addition field trips were made available to cultural and scientific 
places of interest to the student body. | 


The Art, Home Economics and Industrial Arts exhibits were enjoyed by the 
students participating as well as the parents who came to the event. I feel that 
this venture generated a great deal of interest and understanding in the non- 
academic areas. 


Personal Services 


During the course of each year the Personnel Department is concerned with 
a variety of activities pertaining to teacher recruitment and _ selection, 
orientation of new personnel, staff evaluation, budget preparation, negotiations, 
administration of collective bargaining agreements and the day-to-day 
administration of School Committee and Town personnel policies. Our prime 
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objectives are selecting and retaining the best qualified staff available and fairly 
and equitably administering School Committee policies and agreements. 


. During the past two years a smaller number of vacancies has occurred 

resulting in less emphasis being placed on recruiting. In 1972, a year in which 51 
professional staff members were employed, the Winchester Public Schools was 
represented at many colleges and universities in New England, the northeast and 
the midwest. However, this past year we satisfactorily filled vacancies with 
candidates referred from posted vacancy notices or applying directly to the 
system. For September, 1975 we employed 27 new teachers, counselors and 
specialists; a Coordinator of Special Education and a Coordinator of Data 
Processing. The position of School Psychologist was filled by the transfer of 
Bernard Silva, Senior High School guidance counselor. Two of our supervisory 
personnel, Director of English Richard Sullivan and Assistant High School 
Principal Edward Burns, requested and were granted transfers to full time 
classroom teaching. Mr. Evander French, Senior High social studies teacher, 
was transferred to serve as Acting Assistant Principal at the high school and a 
new Director of English will join the staff on December 1. While it is true that the 
supply of teachers in most fields is presently greater than the need, this 
phenomenon applies primarily to beginning teachers. Only a limited number of 
well qualified, experienced teachers who desire to change positions are available 
at this time. 


For the past three years declining enrollments and economic conditions have 
resulted in the need to reduce staff for the first time since the 1930s. This school 
year staff was reduced at the following levels: 3 elementary school teachers; 4 
Senior High School teachers and 4.4 Lynch Junior High School teachers. 
Increased enrollments at McCall Junior High School required the addition of 4 
teachers. Lincoln School also required an additional Grade 1 teacher because 
actual enrollments in September were greater than projected. The net classroom 
teacher reduction was 6.4 teachers. We should also note that 5 clerical positions 
at the elementary school level were eliminated. Ramifications of staff reductions 
require careful planning and good communications among School Committee, 
administration and staff to insure that highly qualified teachers are retained. A 
flexible attitude on the part of teachers and principals toward staff transfers is 
also necessary. 


In order to comply with the Chapter 766 regulations, the staff in pupil 
services and special needs areas has been increased. The following personnel 
were added to meet the requirements of this mandated program: Coordinator of 
Special Education, School Psychologist, Social Worker, one full time and one 
half-time guidance counselor, a special class teacher and aide and a speech 
therapist. 


As a result of negotiating two and three year contracts with four of the five 
collective bargaining units, only the Food Services Workers’ Association 
negotiated this past year. A considerable amount of time was spent, however, 
preparing for and processing grievances and arbitration hearings with the 
Winchester Education Association. This coming year we anticipate that 
negotiations will be held with four employee organizations. 


Special tribute should be paid to the following staff members who retired in 
June, 1975: 

Vernon F. Phinney, Head Custodian, Lynch Junior High School 

Mrs. Mary H. Fuller, Janitress, Lynch Junior High School 

Norton E. Demsey, Programming Specialist, Winchester High School 
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Mrs. Mary DeSalvo, Grade 5 teacher, Lincoln School 

Mrs. Mary T. Sullivan, Grade 1 teacher, Mystic School 

Mrs. Dorothy M. Hammond, Grade 4 teacher, Vinson-Owen School 

Facilities 

During 1975 we began several multi-year programs directed at bringing our 
physical facilities to a consistent maintenance level. We began to replace 
dangerously old bleachers at Knowlton Field and also began replacing 
unrepairable windows at the Mystic and Washington Schools. The latter item is 
expected to reduce heat loss as well as lessen the vandalism damage. A cyclical 
painting program was also instituted which over a period of four years will bring 
each school building to a comparable condition. The only truly major financial 
item was the replacement of the Parkhurst School roof at a cost of $32,000. 
Companion to these programs there remains a large number of items that still 
need attention. The grounds in many schools continue to be a serious problem 
and although we have finished items such as drywells and downspouts that 
relate to erosion problems, we still have major tasks such as the Mystic School 
playground to be undertaken. The entire area of playground construction and 
repair is now the responsibility of the Capital Improvements Committee and will 
be addressed separately. 


Also, during 1975 the baseball diamond at the Senior High School field was 
reconstructed so that regular season play could be conducted during the school 
year 1975-76. We cannot forecast the next time this particular problem will need 
to be addressed, but it is likely that more settling will occur. The settling 
problem also relates to the school facility itself where utilities, walks and 
courtyards have settled to the point where corrective action must be taken. We 
are presently studying the cost of interim corrections which could result in a 
quite substantial expense. In addition to our analysis, the Permanent Building 
Committee has addressed the problem and other related matters. 


Nineteen hundred seventy-five has also been the year in which the continued 
use of the portable classrooms has been questioned. As of this writing and based 
upon present enrollment projections, there appears the need for continued use of 
the portable classrooms at both McCall and Mystic, but this, of course, might be 
altered by recommendations from the Enrollment Study Committee. It should be 
noted that the Board of Appeals has granted the School Department use of the 
Mystic portables through the period ending June, 1976. 


As a final comment, we would like to point out that for the first time in 
several years we were able to accomplish nearly all of the scheduled maintenance 
items. We were also able to begin programs that would maintain the 
approximately $35,000,000 of school buildings value. Some years of financial 
neglect and budget balancing at the expense of our maintenance effort presented 
us with rather substantial deficiencies, but we believe we have begun to correct 
these and set the pattern for a responsible treatment of our property. 


Pupil Services 
Although all aspects of Pupil Services were significantly affected by the 
regulations governing the new special education law, Chapter 766, a number of 
services for children deserve special mention. All pre-school children planning to 
enter kindergarten in the fall of 1975 were screened by teams of specialists and 
volunteers to determine any conditions which might interfere with a successful 
start in school, i.e. vision, speech, motor coordination, and hearing. Parents were 
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advised of ways that they might help their students to be better prepared to 
enter school. 


The school nurses continued to give evidence of their professional 
competence by serving on core evaluation teams and visiting students’ homes to 
help the schools offer better programs and services to children. 


The systemwide achievement testing program used new forms of the 
Stanford test and, although the results indicated a high level of achievement 
against national norms, parents’ comments favored comparisons with norms for 
Winchester and similar suburban communities. 


The counselors continued to explore ways of helping students both 
individually and in groups to investigate career opportunities and to mature in 
their ability to deal with problems of drug abuse, peer relationships, and 
decision-making. 

Under Chapter 766 the Winchester Pupil Services Department gave top 
priority to the evaluation of special needs children and completed approximately 
one hundred full core evaluations by the end of the school year. Such an effort 
resulted in a rating for Winchester in the first quartile of all school systems in the 
State for evaluations and subsequent placement of special needs students in 
adequate programs. 


Citizens’ interest in the Chapter 766 regulations resulted in a large public 
meeting, sponsored by the League of Women Voters, held to explain present 
services, implementation plans, and problems to townspeople. Subsequently, a 
Special Education Advisory Committee was formed including professionals, 
citizens, and parents of children with special needs to advise the School 
Committee on matters relating to special education. 


Under the direction of the Superintendent, an Ad Hoc Staff Committee on 
Special Education worked throughout the spring to prepare plans for the 1975-76 
school year. The plans and procedures developed were accepted by the State as 
supplements to the basic plan which had been submitted the previous year. 


In the summer of 1975 a workshop was held for secondary teachers and 
special educators to develop proposals for improving services to special needs 
students in the secondary schools. 


The first year’s experience with the program revealed that only with 
additional staffing and funding could a more satisfactory response to the 
regulations become possible. Consequently, budget requests for the 1975 school 
year included additional funds and staffing. Staff positions requested included 
an additional psychologist/counselor, speech therapist, social worker, special 
needs instructors, and a coordinator of special education. 


Presently State funding and reimbursement schedules are quite inadequate 
to meet costs incurred by the Town. Planning, program development, and 
services within the capacity of the present staff are proceeding and accelerating 
to offer the best programs and services possible. Over five hundred Winchester 
children are presently receiving services under the Chapter 766 regulations. The 
purpose of Chapter 766 is admirable but if the law is to realize its promise, 
practical problems of implementation, i.e. funding, staffing, evaluating, and 
program development must be resolved. 
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Library Services 


The services provided by this department have continued to expand during 
the past year. Many new books and other print materials have been added to 
existing collections at both the elementary and secondary levels. 


Again during the past year a series of workshops for our elementary school 
volunteers was conducted in cooperation with the Winchester Public Library. 
These proved to be very successful and more workshops are planned in the near 
future. 


Many new films, filmstrips and other instructional materials were 
purchased with local and federal funds. These are housed at the Division of 
Instruction and are distributed to the various schools from there. 


The systemwide production center at the high schoo! continues to operate 


very efficiently with student volunteers now able to receive credit through the 
Max-Ed Program. 


The television and radio facilities continue to serve the schools and 
community. Each student who works at the radio station must be licensed by the 
Federal Communications Commission. 


The systemwide repair of audio-visual equipment is coordinated by our 
technician, saving both time and money for the overall operation. 


We look forward to the continued growth of the program during the coming 
year. 


Adult Education 


In 1975 in a total of forty-three courses there were 991 people registered. 
Approximately 450 of these people paid no registration fee as they were enrolled 
in courses sponsored by various organizations in Town or were senior citizens 
who are allowed to attend classes on a tuition free basis. 


The goal of the Adult Education program is to provide quality courses with 
no cost to the Town. 


Courses are scheduled for Monday and Tuesday evenings at the high school. 
The offerings cover crafts such as breadmaking and photography; sports, 
exercise and games from tennis to bridge to yoga; and school subjects such as 
foreign language and shorthand. 


This year an attempt has been made to make the program pay for itself by 
increasing the tuition and by discontinuing the courses with low enrollment. A 
minimum of fifteen paid registrations per course is required. The difference 
between income and outlay for the first semester has been reduced to almost 
$700. Efforts will continue to make this popular program self-sustaining. 


Community Use of Schools - 


The Community Use of Schools open gym program at the high school 
gymnasium continues to be popular with Winchester residents of all ages, both 
male and female. It is not unusual to see over one hundred adults using the 
facility on Adult Nights or to see from one hundred fifty to two hundred people 
during the weekend Youth Sessions. 


Now in its third year of operation, the high school gym is used by over 1,000 
residents during the off-school hours. Most openly express appreciation that the 
schools are beginning to be opened to all townspeople. Equipment and court 
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space are available for basketball, volleyball, paddleball, tennis backboard work, 
jogging, weight lifting and tumbling. 


This is now a twelve month program. It has an operating budget of $7,200 
for supervision and equipment; however, membership charges and daily fees 
help defray one-third to one-half of this budget. 


Community School Association 


This year the Community School Association of Winchester is involved in a 
number of projects to strengthen what has always been the purpose of the 
organization, namely to be the central link between the individual school 
chapters and between the school chapters, School Department and School 
Committee. 


Because each school chapter operates autonomously, CSA has provided and 
will continue to provide meeting time at regularly spaced intervals for reports on 
the activities, projects and concerns of the individual schools so that all schools 
may be kept in communication with one another. Presently plans are being made 
to have all schools work together on a project, a Bicentennial competition, co- 
sponsored with the Winchester Historical Society for townwide participation. 


CSA has also been working on several current educational issues. CSA 
assisted the Superintendent in establishing a committee to evaluate and make 
recommendations on the revision of the elementary school report card. All 
schools have been kept posted on this revision and effort has been made to obtain 
the views of parents in general to add to the input from principals and teachers. 
From this combined input, a proposed revision will be brought by the committee 

to the School Committee. 


An entire CSA meeting was devoted to a report on the administration’s plan 
to close and realign schools. As a result, each school conducted a survey and 
gathered questions in order to elicit response to the proposal from the parents of 
school children. This issue has not been resolved yet and CSA will continue to 
work in this area until a solution has been reached. 


The two most active CSA committees, Education and Enrichment, are 
taking positive steps in strengthening their activities. Along with its regular 
attendance at School Committee meetings to keep the school chapters informed 
of important discussions and decisions, the Education Committee was given an 
added responsibility this year to submit an educational news column to THE 
STAR. This column will provide a means of dissenminating information on 
educational matters to the community as a whole. The Enrichment Committee 
continues to offer a wide variety of programs to the Winchester students with 
more attention given to supplementing the present curriculum than before. 


CSA must continuously reexamine the ways in which it can be more helpful 
on the major educational issues facing the Town. The METCO controversy last 
year and the increasing strains on the education budget have shown the strong 
need for sound information and rational discussion of the decisions that must be 
made. The Association must also continue to find ways in which citizen advice 
and participation can assist the School Department and the School Committee. 
These goals certainly underlie CSA’s current activity. 
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Winchester Trails 


The nature trail program is now an integral part of the elementary science 
curriculum. Each year Winchester Trails’ volunteers provide the chance for 
every second grader to visit the conservation land at Smith Pond while studying 
the kit on Living Things or on Pond Life and for every fourth grader to visit 
Long Pond while studying Ecology or Geologic Processes. In 1975 approximately 
925 children went out from St. Mary’s and every public school except one. This 
total includes also trips to the Town Forest, Andrews Hill and the former Nike 
Site on South Border Road. To make these field trips more meaningful, volun- 
teers also visited classrooms beforehand with a slide talk. We also sponsored 
occasional walks open to the public and on Town Day offered a popular look at 
water life in the Mill Pond. 


Summer School 


The 1975 Winchester Summer School was held at the Muraco and Ambrose 
Schools for a six week period. The program consisted of remedial and enrichment 
courses for students entering grades kindergarten through 12. All elementary 
courses were offered at both schools while secondary classes were held at the 
Muraco School. 


Elementary offerings included the Winchester/Lesley Enrichment course, 
Reading Improvement, Math Improvement, and Special Needs Tutoring. The 
Winchester/Lesley program was offered to students entering grades 
kindergarten through 7. Children worked under the direction of master teachers 
and graduate interns from Lesley College on a variety of curriculum related 
activities. This program ran for a full morning each day. 


Children who had experienced difficulty with Reading or Mathematics in 
Grades 1 through 6 were invited to attend the Improvement courses in each of 
these areas. They received small group instruction in the basic fundamentals for 
one hour daily. Children diagnosed as ‘‘special needs” students received one hour 
of tutoring each day. All of the children who enrolled in the remedial programs 
were given the opportunity to attend the Winchester/Lesley program for the 
remainder of the morning. Sixty percent of these children exercised this option. 


Junior high students were offered remedial courses in both Mathematics 
and English. These classes met for one hour daily and featured individual help in 
mastering basic skills in these areas. 


High school courses included Algebra IB, Algebra II, Plane Geometry and 
Trigonometry, English I, II, III, IV and noncollege English. Students took these 
courses for either makeup credit, preview or general review. Each of these 
courses met for two hours each day. Additionally, secondary students were 
offered a course in Personal Typing and field trip courses in Earth Science. 


In summary, 679 students attended the summer program, 22 of whom were 
nonresident students, 25 in the Adventures Program and 632 from Winchester. 
The total cost of the program was $25,020. Tuition in the amount of $13,665 wa 
received, making a net cost to the Town of $11,355. 
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FOLLOW-UP SURVEY 
CLASS OF 1975 
Number of 
Students 
Four Year Colleges 239 
Two Year Colleges 63 
Business, Technical and Specialized Schools 9 
Post Graduate or Preparatory Schools 2 
Hospital Schools of Nursing 2 
Armed Forces 5 
Employment 43 
Undecided 25 
Unknown 5 
Total 393 
TOTALS 


315 go on to further education of various types 
5 go into military service 
43 are planning to work 
30 are undecided or unknown 


393 Total 


Percentage 


60.8 
16.0 
2.3 
5 

ms) 
1.3 
10.9 
6.4 
1.3 


100.0% 


80.1% 
1.3% 
10.9% 
7.7% 


100.0% 


As I have indicated earlier in my report, many difficult decisions lie ahead; 
however, I am certain that by working together, we will properly address each 
problem in attempting to find the best solution. Much time and effort will be 
- devoted to finding the best and most economical way to provide services to our 
young people in a way that recognizes the economic crisis which is faced 
throughout the nation. Future planning must concern itself with the economy 
and the declining enrollment phenomena which are currently being experienced. 


I am most grateful to the Winchester School Committee for its continued 


support, to an excellent staff, to the many volunteers who serve the School 
Department in a multitude of ways, to the Town officials, and to the citizens of 


Winchester. 


Respectfully submitted, 


WILLIAM C, MacDONALD 
Superintendent of Schools 
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CANDIDATES FOR GRADUATION CLASS OF 1975 


Martha Gott Abbott 
Carl Vincent Accardo 
* James Edward Addison 
Maria Anita Alfano 
Richard Gunnar Allison 
Donna Marie Amadeo 
Paul Joseph Amoroso 
Amy Ann Anderson 
Irene Apostolou 
Stephen Michael Armstrong 
*Laura Lee Arsenian 
*Suzanne Gladys Ayvazian 


Claire L. Bailey 

Stephen Michael Baldacci 

Andrea M. Baratta 

Christopher A. Barbaro 
*Mary Margaret Barcus 

Michael Richard Batalis 

Enrique N. Battershield 

James Francis Beaton 
*Mary Ann Beaton 

Jeannine Marie Began 

Cynthia Ann Bement 

Dawn Marie Berardi 

William M. Bergin 

Lewis Perry Best 

Lianne Marie Bingel 

Christine Blakely 

Gail Susan Blasi 

Linda Bonnell 

Sherry Boodakian 
*Mary Kathryn-Boyle 

Scott Madison Bradley 

Thomas Francis Brennan 

David Brenton 

Charles William Brock 

George Carlton Brooks 

Donald Albert Buehler 

Charles Edward Bumiller 
*Mary Elizabeth Burnham 
*Robert Joseph Burns 

Tona Karen Buros 
*Sarah Mason Burrows 
*Cheryl Ann Burton 


Daniel Cabour 

*Yvonne Ozanne Cabour 
Mary Therese Campbell 
Theresa Rose Campo 

* Jayne Foster Canning 
Wendy Jane Capobianco 


Constance Anne Capocefalo 

Karen Marie Capodilupo 

Peter G. Capua, Jr. 

Alan Charles Carucci 

Philip Harvey Casey 

Mark Chalas 

Deborah Ann Chandler 
*Mark Theodore Chelman 

Stewart Donaldson Chipman 
*Joseph Anthony Ciccio, Jr. 

Catherine Milam Clark 
*Leslie Ann Clayton 

Dorothy W. Cleary 

Michael Keith Collins 

Jane Burrage Colony 

Kathleen Mary Comita 

Douglas W. Conrad 
*Michele Beth Contompasis 

Marjorie Conway 

Albert Vincent Cordice 

Gene Cormier 

Mary Leslie Costello 

Christine L. Coulter 

Peter Richard Cresse 

Paul Angelo Criscione 


Susan Dade 
Thomas Allan Dattilo 
Peter Philip Davoli 
*Judith Anne Dayton 
Gary Stephen DeCicco 
Carol Ann DeCillis 
Ann Juliet DeConto 
Mary Kathleen DeConto - 
* Andrew Lane de Mars 
Karen Leslie Derro 
*Lydia Marie DeSanctis 
Thomas E. Deshler 
Mary-Jo DeTeso 
Mona DiCiaccio 
Susan Ellen DiGiovanni 
Paul Anthony DiRe 
Stephen James DiRocco 
David M. Dolan 
Corinne Mary D’Onofrio 
*Maureen Philomena Donovan 
Karen Elizabeth Doucette 
Karen Anne Doughty 
Joanne Downes 
Caroline Jane Downing 
Steven Richard Downing 
Edward James Duffy 
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*Richard Albert Duffy Thomas M. Hamilton 
George Louis Durant, III Dorothy M. Harris 
Peter Barrows Emery June Catherine Havican 

*Jay K. Enstad Foul D layes 
Fenent Krrico. Jr Charles Paul Hayford 

/ ae David Charles Heitz 

*Nancy Ellen Errico Patrici 

Paul Vincent Errico thee OHie ce 
: 4 usan K. Hicks 
Richard R. Errico, Jr. Surah Maxis rigenis 

* Anne Elizabeth Fairbanks Susan Hunter Higgins 
Elizabeth Marie Fariole Mary Hill 
John Joseph Farnam Amy Lisa Hilliard 

*Nancy Elaine Fava Jeffrey Alan Hobbs 
Robert H. Fayne . Eileen Marie Hogan 
Mary Louise Ferrina John P. Holland 
Beverly Gene Ferro Beth Margaret Holloran 
John Thomas Michael Fichera Diane Elizabeth Horn 

* Joseph Charles Figucia, Jr. James Edward Houlihan, ITI 

*Susan Elizabeth Fitzgerald Pamela Ann Houston 

*Kevin Fitzpatrick Stewart Russell Hoyt 
Phyllis Flavin *Dawn Emily Hudson 

* Jeffrey Paul Forget Stephen A. Hulbert 
Jasper R. Foster, III *Elizabeth Jean Hunter 

*Lewis Currier Franklin John Francis Hurley 
Anne K. Frazier Michael J. Hurley 
Ursula Therese Freddura Richard James Jacobs 
Carol Nan Friborg Daniel Harrison Jaffe 


Suzanne Andree Friou Jay Blair James 
*Vernon Craig Fritch *Kristen Lee Johanson 


Steven A. Johnis 


Peter Frongillo 
Arthur L. Johns, Jr. 
*Mary Ellen Galante *Charles Edward Jones 
Mary Eleanor Gallagher Guy Anthony Joslin 
Richard Edward Garvey DelintahAnakiihan 
Ellen Geannaris *Marcus F. Julian 
Evangelos G. Geraniotis 
William James German Vera Leon Kark 
Mark Douglas Giannetti *David John Karp 
Craig Bradley Gibson Lizabeth J ane Katcoff 
Leslie Goodman *Elizabeth Louise Kennedy 
*Michael Goodman Margaret Kingsley Kent 
*Gail Ann Goolkasian Martin Andrew Kent 
Frederick W. Grabau Beth Ann Kimball 
James Thomas Grady Wendy Klug 
James Edward Graham, Jr. J ohn Robert Kohr, Jr. 
Roberta Marie Grainger David Van Kosta 
* James Baldwin Graves Martha Sue Kramer 
Semone Wilson Gray Kristine Marie Lacey 
pers Hourke Griffin Judith Ann Lagergren 
William Haggerty *Douglas Bruce Lane 
Paul Armand Lano 


Robert Alan Hall 
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Deirdre Ann Larkin 
Howard Charles Lawson 
Kathleen Joan Lawton 
Phyllis Mai Lee 
Shelly Ann Lee 
Diane Renee Leonard 
*Norman T. C. Leong 
Gayle Ann Lewis 
Sheryl Anne Lewis 
Jon Frederick Lindberg 
Kevin Gerard Lindmark 
*Cynthia Marie Lionetta 
*Stephanie Littell 
James Jeffrey Loftus 
*Peter Charles Longo 
Paul Lorenzetti 
Elaine Marie Lucas 
Carol Jean Luise 
*Ann Frances Lyon 


Mary Patrice MacDonald 
Karen M. MaclIsaac 
Ann Marie MacMillan 
James Madigan 
William Maggio, Jr. 
Brian Norbert Mandeville 
Frank Marcucella 
Catherine Jeannette Marquardo 
Bruce Raymond Marr 
David Mario Mascioli 
Daniel Scott Matheson 
Margaret Mayer 
John L. McCabe 
Joseph Michael McCarthy 
*Theresa Maire McCarthy 
Kevin Thomas McCue 
Ann Marie McDonald 
Sally Ann McDonough 
Sheila McElwee 
Catherine Della McFatridge 
*Elizabeth Patricia McGrail 
James William McGrath 
Jay Alan McGrath 
*Paula Marie McGurn 
George McHugh 
*Kathleen Mary McInnis 
*Dorothy Jean McKenna 
Charles McCombie McLeman, III 
Susan Gail McNeely 
Brenda Lee McNutt 
Daniel Joseph Medwar 
Michael Bernard Meehan 
Elliot P. Melzar, Jr. 


*Thomas Henry Merrow 
Donnar Marie Migliaccio 
John Cravin Minnehan 

*John Peter Mitchell 
Anita Monson 
Diana Lee Mood 
Daniel Thomas Mooney 
Deborah Louise Morandi 
Holly Elizabeth Morgan 
William Robert Moriarty 
Jacqueline Georgina Morris 
Louise Marie Mottla 
John Reynolds Mulcare 
Rosemary Anne Mullaney 
Mary Frances Mullins 
Patricia Ann Munroe 
Patricia Ann Murphy 

*Stephen Barry Murphy 
Richard Joseph Murray 


Carl Daniel Neidholdt 
Cynthia Perri Neipris 
David Frederick Nelson 
Barry G. Nestor 

Edward Xavier Neves, Jr. 
David Spencer Nuttall 


Patricia O’Brien 

*Mary Martha O’Connor 
Martha Elane O’Kane 
Samuel Arthur Oliver 
Kevin John O’Neil 
Stephen Michael O’Neil 
Eva Marie Orman 

* Jane Marjorie Owens 


Roy Joseph Palumbo 

Koray F. Pamir 

Giacamo James Pantaleo 
*George Russell Parker, Jr. 

John Lewis Parkhurst 
*Elizabeth Parsons 

Francine Marie Patti 

Denise Anne Pecora 

Anne Bernadette Pelletier 
*Sue Ellen Percoco 

Lois Anne Petitti 

David Allen Pettee 

Martha Crosby Phillips 

Michael John Phillips 

Monique Elisabeth Phinney 
*Virginia Phyllis Piazza 

Susan Diane Polleys 

Deborah Ann Hope Ponti 
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* Jennifer Louise Potts 
Margaret J. Pullo 


Robert Winslow Quine, Jr. 


Nancy Ann Raleigh 
Cynthia Lee Rallo 

John F. Rallo 

David George Raphael 
Denise Elizabeth Redmond 
Susan Patricia Reidy 

Lisa Ann Richardson 
Peter Bours Richmond 
Jane Cooper Rivinius 
Donna Marie Robertie . 
Stephen Paul Roche 
George C. Rockas 

Mark Fernando Rodriquez 
Diane Marie Rogers 

Nina Louise Ronzio 
Marcia Jean Rooney 

Peter G. Ross 

Anthony H. Ryan 

Francis Edward Ryan, III 


Anthony Salemi 
*Mary Ann Salvucci 
*Laurel L. Samoiloff 
Andrew James Santo 
- Anthony Michael Saracco 
Joseph Andrew Savarese 
*John Valentine Cook Saylor 
Edward Carey Scanlon 
Pauline Ann Sharon 
Alice Rosalind Schell 
David Mark Schipellite 
*Paul Stephen Segerstrom 
Lorraine Ann Senna 
Richard Anthony Sequeira 
Geoffrey Bruce Shawcross 
William Shean 
Sharon Ann Siegfriedt 
Michael Joseph Simeone 
*Philip Edward Simmons 
Katherine Marie Skinner 
Constance Regina Smith 
Kevin D. Smith 
William Sousa 
Stephen R. Spencer 
*Thomas David Stevens 
Jo Ann Stoffregen 
Robert Joseph Struthers 
*Teri Lisa Sugarman 
*Debra Anne Sullivan 


Paul Francis Sullivan 
Robin Sullivan 
Patricia Marie Sylvester 


Elizabeth Ann Tangusso 
*Richard Harold Terzian 
David Eric Trageser 
Jeffrey Travaline 
*Susan Marie Triglione 
Marianna Troisi 
Patricia Elaine Turco 
*Barbara Evelyn Twombly 


Donna Marie Uglietto 
Linda Uglietto . 
Elenie Marie Ungaretti 


Daria Ann Vacca 

Joseph Charles Vancini 

Ronald M. Vangell 

Jane Ellen Varley 

Peter James Vernaglia 

John Anthony Vincent 

Cynthia Michelle Vita 
*Susan E. Vitka 

Wendy Von Rosenvinge 


*Stephen Gerard Waite 
Deborah Lynn Walker 
Judith L. Wallace 
Brian Joseph Walsh 


Patrick Francis Walsh, Jr. 


* Anne Stuart Walters 

*Karen Leigh Warford 
David Andrew Wark 

* Janet Susan Warnock 
Sally E. Watson 
Matthew Evans Webber 
Paul Weiffenbach 

*Bruce C. West 
Daniel L. Westwater 
Joseph Mullaney Whitney 

*Lorraine W. Willard 
Joyce Marie Williams 
Scott A: Wilson 
Nancy Woodward 
Robert Charles Wunder 
James Mark Wynn 


Thomas V. Zazzara 
*Zoe Fay Zerwekh 
Mark Zudeck 


*National Honor Society 
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Northeast Metropolitan Regional 
Vocational School 
District School Committee 


It was a pleasant experience to see so many Winchester residents attending 
the Winchester Open House held at the Regional School, January 7, 1976. All 
parents of 7th and 8th grade students in Winchester received in the mail a 
brochure of the offerings at Northeast, as well as a personal invitation from the 
school. Mary Pronski, of the Winchester School Committee, should be 
commended for her efforts in planning this evening. 


The Blue Ribbon Committee, studying the problems of expansion on the 
home site in Wakefield and the thought of ‘‘satellite” schools in the communities, 
were awarded $50,000 from the Division of Occupational Education of the 
Department of Education. A contract between the Olympus Corporation, a non- 
profit corporation, organized under the laws of Massachusetts and the District 
School Committee for a Regionwide Feasibility Study was negotiated to 
determine needs to expand enrollments and program offerings. This project will 
be completed in May 1976. Representing Winchester on this committee are the 
following: Mary Pronski, Eugene Prior, and Edward Mistiekus. 


Winchester has 66 students attending the regular day program at the 
Regional Vocational School and seven students in the Post Secondary Program. 
Our total assessment is based on these 73 students. We should have 100 
students in the regular day program.. 


The Evening Program increased from 71 Winchester residents in 1974 to 89 
this year. Spring 1975-37, Fall 1975-52. 


The Late Afternoon Program now in its third year, has not been utilized by 
Winchester. Winchester’s quota is 17 this year, it was 19 in 1973 and 19 in 1974. 
We should have 55 students in this program instead of 11. In this program the 
students receive their academic training at Winchester High School and vocation 
training at the Northeast Metropolitan Regional School. Winchester is paying 
for the seat they do not fill even though I have made many unsuccessful motions 
at the District School Committee meetings for a fair share plan. These seats are 
not left vacant, the other communities are filling Winchester’s quota. I believe 
they should pay for these seats. I have discussed this with the Board of 
Selectmen and the Town Counsel a number of times, and I think the only answer 
is to file litigation. 

This Late Afternoon Program may be one of the answers to Chapter 766 in 
the near future. 


The Northeast Metropolitan Regional Vocational School also serves the 
town of Winchester in providing pool time for the Swim Teams of Winchester at 
no cost to the town. It also provides scheduling and back up on their computer. 
It does some of the Winchester Public School printing. Some of the other 
services have gone to the Winchester Fire Department, Recreation Department, 
Elderly and many community organizations. 


The students are building a complete home in Saugus. 
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The Northeast District has, indeed, been fortunate when one considers that 
the communities assessments from the beginning of the operation through Fiscal 
Year 1975 were $12,757,916.73 of which Chapter 71-16D reimbursed 
$11,864,563.19, leaving a net cost to the district for operation from 1969 through 
Fiscal Year 1975 of $893,353.54. 


However, Chapter 71-16D has been amended by Chapter 492 (July 75) which 
decreases this incentive bonus for participating in a Regional School District. 
Our District lost almost $2,000,000. In 1974-75, Estimated Chapter 70-16D for 
our district was $2,453,307. Chapter 492 will be $604,199. Also this money is now 
directed to the School District rather than to cities or towns. It was reflected on 
the decrease of last years original assessment of $170,911.06 for the Town of 
Winchester. This figure was revised to $113,904.43. Our assessment this year is 
$112,212.31, a decrease of $1,692.12 compared to last year. 


. 1976 - 1977 Final Budget 
1000 Administration $ 238,113.00 


2000 Instruction — Day 2,617,988.00 
2000 Instruction — Extended Day 296,710.00 
2000 Instruction — Special Education 109,433.00 
2000 Instruction — Special Education — Summer 37,000.00 
2000 Instruction — Post Secondary 399,480.00 
2000 Instruction — Adult Education 103,538.00 
3000 Instruction — Other School Services 597,059.00 
4000 Operation and Maintenance of Plant 567,717.00 
5000 Fixed Charges 133,700.00 
7000 Acquisition of Equipment 72,253.00 
~ 8000 Debt Service ‘ 496,400.00 
Gross Budget $5,669,391.00 
Less Revenue to be Applied: 

Chapter 74 Operation $1,868 ,880.00 

Chapter 71 Transportation 440,055.00 

Chapter 766 Special Education 54,844.00 

Vocational Programs 110,000.00 

Evening School Registration 26,000.00 

S.B.A.B. 152,560.00 

PL 81-874 10,000.00 

Surplus 380,000.00 
Chapter 492 604,199.00 $3,646,538.00 
Total Net Assessment $2,022,853.00 


Reconciliation of Assessment 1976 - 1977 


Operating Capital Total 
Member Municipalities Assessment Assessment Assessment 
Chelsea $ 93,138.71 $ 19,073.60 $ 112,212.31 
Malden 232,846.70 47,683.97 280,530.67 
Melrose 158,587.48 32,476.65 191,064.13 


North Reading 69,224.70 14,176.32 83,401.02 
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Reading 137,190.64 28,094.86 165,285.50 
Revere 173,691.04 35,569.66 209,260.70 
Saugus 166,139.18 34,023.14 200,162.32 
Stoneham 112,018.04 22,939.84 134,957.88 
Wakefield 154,811.55 31,703.39 — 186,514.94 
Winchester 93,138.71 19,073.60 122i! 
Winthrop 67,965.94 13,918.53 81,884.47 
Woburn 220,260.31 45,106.44 265,366.75 
$1,679,013.00 $ 343,840.00 $2,022,853.00 

Total Budget Increased 4.9% 

Professional Salaries Increased 6.8% 

Non-Professional Salaries Increased 3.2% 

Contractual Services Increased 3.6% 

Supplies Increased 13.0% 


October 1, 1975 Enrollment Total Day Enrollment, Grades 9-14, 


1,334 Students 

CHELSEA — 74 READING — 109 
Grade 9 la Grade 9 26 
10 16 10 22 
11 19 11 24 
12 18 12 23 
13 4 13 11 
14 ial) 14 3 

MALDEN — 185 REVERE — 138 

Grade 9 41 Grade 9 32 
e 10 44 10 32 
pall 43 A ot 
iz 39 12 27 
13 16 13 7 
14 ve 14 3 


MELROSE — 126 SAUGUS — 132 . 


Grade 9 30 Grade 9 28 
10 30 10 29 
11 24 11 31 
12 25 12 23 
13 16 13 20 
14 1 14 1 


NORTH READING — 55 STONEHAM — 89 


Grade 9 14 Grade 9 23 
10 13 10 22 
11 12 11 18 
12 10 12 18 
13 5 13 8 


14 1 14 0 
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WAKEFIELD — 124 WINTHROP — 54 
Grade 9 27 Grade 9 17 
10 27 10 12 
t1 26 iJ 13 
12 26 12 if 
13 16 13 1 
14 2 14 0 
WINCHESTER — 73 WOBURN — 175 
Grade 9 21 Grade 9 42 
10 a1 10 40 
11 16 11 38 
12 8 12 34 
13 | 13 19 
14 0 14 2 
Undergraduate Postgraduate 
grades 9-12 grades 13-14 
1,189 students 145 students 
1975-76 Quota System 
Grades 9-12 Number of 
Community Total Students Percentage Students Quota 
Chelsea 1227 .05346 17.10720 17 
Malden 2969 .12937 41.39840 4] 
Melrose. 2142 .09333 29.86560 30 
North Reading 1017 .04431 14.17920 14 
’ Reading 1839 .08013 25.64160 26 
-Revere 2328 10144 32.46080 a2 
Saugus 1988 .08662 27.71840 28 
Stoneham 1643 07159 22.90880 23 
Wakefield 1800 .07843 25.09760 25 
Winchester 1760 .07669 24.54080 20 
Winthrop 1243 .05416 17.33120 1 aij 
Woburn 2993 .13041 41.73120 42 
Total - 22,949 320 


The number of students to be accepted into grade nine for the school year, 
1975-76, is 320. Twenty students are to be placed in each of the sixteen courses 
offered at Northeast for a total of 320 students. 

Column 1 lists the student population in grades nine through twelve in each 
of the twelve communities as of October 1, 1974. The total of these students is 
22,949. 

Column 2 is the individual community’s percentage of that 22,949. 

Column 3 shows the number of students allotted to each community by 
finding that community’s percentage of 320 students. 

Column 4 lists each community’s assigned ninth grade quota by this 


method. In carrying out the percentages five decimal points, each town was 
allotted their number of students. The communities with the highest fraction of a 
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student beyond the decimal point were given the next number for their quota 
until the 320 student figure was reached. 


1974 Winchester Graduates 


Breen, Robert Maggio, Ronald 
Clarke, Alan Misuraca, Kevin 
DiGiovanni, Gregory Orsillo, Thomas 
Fiore, Steven Page, James 
Fisher, Alan Russo, Robert 
Kemple, P. Rosale Sullivan, Mark 


Post Secondary 1975 Winchester Graduates 
PRACTICAL NURSE PROGRAM: 


Bacon, Roberta Hutchins, Lois 
DATA PROCESSING PROGRAM: 
Amico, Charlene Murphy, Frances 


Class of 1975 — Placement Report 


I am pleased to report that the demands for Northeast’s graduates remain 
constant even though unemployment in Massachusetts have caused 
considerable hiring uncertainty. The reputation of Northeast, the quality of its 
instruction, and the competence of its graduates, is reaching an ever-widening 
circle of friends in industry. 


Percentage 

Employment in Trade 65.3 
Employment outside of Trade 8.1 
Continuing Education 10.5 
Military Service 4.6 
Total Percent 88.5% 


Respectfully submitted, 


GERARD P. DONAHOE 
District School Committee 
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Winchester Public Library 


Trustees 


Edward F. O’Connell, Chairman 
Austin Broadhurst, Vice Chairman 
Robert W. Bailey, Secretary 
James W. Blackham, Jr. Loretta C. Redding Dudley D. B. Samoiloff 


The Staff 


Leila-Jane Roberts, Library Director 
Ann M. Anderson, Assistant Library Director 
Phyllis B. Twitchell, Children’s Librarian 
Elva L. Nelson, Catalog Librarian 
Ann M. Smith, Reference Librarian 
Harriette S. Graves, Professional Library Assistant 
Silvia M. Tontar, Paraprofessional Library Assistant 
Mary F. Dewar, Senior Library Assistant 
Helen I. McKillop, Senior Library Assistant 
Deborah M. Chase, Secretary 
Gail M. Constantine, Secretary (Resigned) 
Mary E. Doherty, Library Assistant 
Heidi A. Zeibig, Junior Clerk 
Eleanor M. McGeehan, Library Aide 
Howard E. Molloy, Custodian 
Louis J. Russo, Custodian 


Adult Part-Time 
Helen D. Black Shawn P. O’Sullivan 
Patricia Ann Corf Margaret L. Patti 
Edward L. Galvin Frances M. Reeves 
Enid G. Houlding Jeanette W. Robinson 
Marie D. Kennedy Mary Jean Seaburg 
Martha W. Ladd Janet J. Spencer 
Frank Langone Harriett Stettiner 
Alice J. Wilson 
Sunday Staff 
Marie Began F. Jean Hurley (spring) 
Priscilla P. Boland Ellin C. Regan 


Nancy C. Dodson Regina G. Vaudo 
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Annual Report of the Trustees 
of the Public Library 


1975 was a year marked by increased interaction among the Trustees, the 
Director, and the staff of the Winchester Public Library. An outcome of this 
collaborative effort was the acceptance of a statement of goals and objectives 
which provides a blueprint for the operation of the Library for the near future. 

In the annual town election in March 1975, Robert Bailey became a new 
member of the Board as vice chairman Denis Golden chose not to seek re- 
election. 

A major change in the structure of the Board is imminent as a consequence 
of the approval of the Winchester Home Rule Charter. Effective with the town 
election of March 1976, the Board will be reduced in size from six members to 
five. The Trustees have indicated that this action is contrary to the provisions of 
Massachusetts General Laws, Chapter 78, Section 10, which state that such a 
board shall consist of a number of persons divisible by three. Town Counsel, 
however, has ruled that the Charter provisions govern in this instance. 

An unanticipated effect of the salary increases that were authorized in a 
separate Town Meeting article after the general Library budget had already been 
approved, was that the amount of the total budget allocated to the acquisition of 
books and periodicals during the year fell to less than fifteen percent. Failure to 
meet this minimum threshold jeopardizes the Library’s continuing receipt of 
state aid. 

The position of part-time archivist authorized by the Special Town Meeting 
of December 1974, was filled by the appointment of Edward Galvin. While 
incorporated within the Library budget, Mr. Galvin performs most of his work at 
the facility within Sanborn House which the School Department placed at the 
disposition of the Winchester Historical Society. This arrangement has proved 
quite satisfactory and has made the records and artifacts of the Historical 
Society more accessible to the public. 

After having in recent years denied two proposals seeking air conditioning 
for the Library, the Town Meeting of 1975 appropriated $9,000 for this purpose. 
By the end of the calendar year the installation of equipment in the main reading 
room was completed. The implementation of this project was facilitated by the 
cooperation of the Town Engineer and the Energy Conservation Committee. 

During the year, the Library published two issues of Library Lines, a 
newsletter mailed to all households. By acquiring a non-profit bulk mailing 
permit, the Library was able to achieve economies in the use of a ese a asa 
medium of information. 

As a highlight of National Library Week, the Likes presented a 
Bicentennial program featuring Edward Rowe Snow, the noted raconteur of New 
England coastal history. The program drew an overflow audience to the main 
reading room. 

Another festive affair was occasioned by the presentation to the public on 
December 7, 1975, of the two-volume History of Winchester. The completion of 
this project in the Bicentennial Year was a remarkable achievement of the 
Winchester History Committee. The Library is handling sales of both volumes 
on behalf of the town. Sales during the first few weeks were very brisk. 
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The Library has adopted a policy of Sunday openings from November 
through March. Continuance of this very popular practice is subject to 
budgetary considerations. 

The Library’s meeting room is well utilized. Two film series presented by the 
Library which were very well received were ‘‘Alistair Cooke’s America” and ‘“‘The 
Ascent of Man.’”’ Community organizations also use this facility. 

At the October monthly meeting, the Trustees had the pleasure of 
discussion and an exchange of ideas with new Town Manager Thomas Groux. 

A vexing problem is that of increased vandalism. During a period of 
budgetary belt-tightening, the financial implications of acts of vandalism are 
doubly serious. 

We owe particular thanks to the Rotary Club for underwriting the cost of 
10,000 bookmarks; to the Garden Club for furnishing us with both shrubs and 
technical advice; to the Art Association for a generous gift of art books; and to 
the Jaycee-ettes for assisting the Library in its outreach program to shut-ins. 

We are grateful to the Library staff for their loyalty, competence and 
dedication. We note with pride that our Director, Mrs. Leila-Jane Roberts, 
continues to exercise leadership in the American Library Association and the 
New England Library Association and that our Reference Librarian, Mrs. Ann 
Smith, has been named Program Chairman for the Massachusetts Library 
Association. 


Faithfully submitted, 


TRUSTEES OF THE WINCHESTER 
PUBLIC LIBRARY 
EDWARD F. O’CONNELL, Chairman 
AUSTIN BROADHURST, 
Vice Chairman 
ROBERT BAILEY, Secretary 
JAMES W. BLACKHAM, JR. 
LORETTA C. REDDING 
DUDLEY D. B. SAMOILOFF 
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ANNUAL REPORT OF 
THE LIBRARY DIRECTOR 


Activities 


An overview of 1975 at the Winchester Public Library shows the increase of 
activity that historically comes to public libraries in periods of economic stress. 
Although the population has decreased slightly, the number of registered 
borrowers has increased. Citizens are using the library to obtain information on 
subjects as disparate as job retraining and do-it-yourself home repairs. A special 
collection of consumer information answers many questions because people are 
watching expenditures. Reading as recreation increases when less money is 
spent on other leisure-time pursuits. 

Circulation increased 8% in the adult department and 2% in the junior 
library. Reference librarians found themselves 28% busier than in 1973. Our aim 
to provide the maximum service possible within our budgetary limitations 
continued to be paramount; however, the attempt to maintain our level of 
service and individual attention in the face of increasing workload demanded 
extra stamina from the staff. We view with satisfaction those services we have 
been able to add without adding staff — two 13-week adult film series, adult 
education and book discussion groups — one especially for teenagers, annotated 
lists of new books for the local newspaper, orientation sessions for new teachers 
and seventh graders beginning to use the adult department, workshops for the 
volunteer mothers in the elementary school libraries, a course for a Max-Ed high 
school student learning the many facets of library work with time and 
instruction in each department. Now we have reached the point where the 
addition of any service can come only as another is curtailed. If budgetary 
reductions are required, services will have to be discontinued. 

We have encouraged cooperation with other groups in town. The following 
activities carried on in 1975 are results of working with other agencies and 
responding to individuals: 

Junior Library 
23 visits by elementary school classes 
12 Nursery School sessions and story hours 
70 preschool story hours 
3 workshops for volunteer mothers 
25 craft classes 
4 enrichment programs on how to use a library 
1 tea and orientation for new teachers 
5 visits to schools 
1 Cub Scout program 


Adult Department Displays 

Jaycees Town Day and the Town Day Quilt 

The Historical Commission Permanent Graphics Exhibits on Winchester 
history 

Two art exhibits from the public schools 

A browsing display of English curriculum materials 

Works of local artists and craftsmen: Ray Sylvester (Concord stage coach), 
Winifred Coggins (pottery), Lesya Parekh (pysanka, Ukranian decorated Easter 
eggs), A.J. Sullivan (photographs), Jim Dobbins (cartoons), Barbara Crawford 
(decorated and enameled eggshells), and artists Marilyn Chamberlain and Linda 
Lee. 
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Winchester Hospital Continuing Care Unit display of permanent residents’ 
arts and crafts work 

Channel 2 Art Auction contributions 

Winchester Historical Society medallion and artifacts 

On the administrative level, the director and the Trustees worked over a 
period of several months to produce a set of goals for the library. The staff then 
worked, first in five committees, then in one combining heads of departments 
with representatives from each of the others, to determine the objectives to be 
accomplished for the fulfillment of those goals. 

In addition to our well-used Sunday afternoon openings from November 
through March, two Sunday programs proved attractive. In April the library 
presented its Bicentennial program. Edward Rowe Snow spoke and showed 
movies, and punch and cookies were served to about 250 interested townspeople. 
Mr. Snow, an authority on the history and legends of the New England seacoast, 
had an interesting collection of artifacts on display and was most generous with 
his time for individual questions and explanations. 

In December, the sale of the two-volume History of Winchester started ona 
Sunday at the library with the presentation of first copies to the Selectmen by 
the Winchester History Committee which had carried through this project over 
five years. Refreshments were served by the committee and many townspeople 
were on hand to buy copies to have autographed by the author. The library 
agreed to be sole sale agent for the histories. By the end of the first month’s 
sales, one-third of the original appropriation had been returned to the Town from 
the sales. 

In conjunction with the April Bicentennial program, we had three weeks of 
no fines and mounted a publicity campaign to get library materials returned. 
Over $1,500 worth of materials which had been removed without being charged 
out was returned in this period. 

Our fifth annual newsletter was produced in March and mailed to all 
residents. A new brochure listing our services and policies was prepared in the 
spring. The Rotary Club of Winchester provided a supply of bookmarks which 
list the library open hours to avoid confusion czused by changing open hours at 
different times of year. The sixth newsletter was distributed in September (a new 
fiscal year). : 

Time was spent with the Charter Commission to assure that library trustees 
would continue to be elected, not appointed. The Trustees studied the completed 
Charter carefully to be sure all implications pertaining to the library were 
understood. 

Many regular programs were carried on in addition to those listed above. 
Mrs. Smith’s book discussion group in the spring claimed a faithful coterie of 
members. Several of them have expressed interest in another series. The Junior 
Library’s busy summer combination of Reading Club, craft classes with a final 
art show, weekly varied program of films alternating with other entertainments, 
and story hours for younger children kept many children happily occupied and 
involved in creative leisure-time pursuits. Children’s film programs were carried 
on in released time Tuesday afternoons and Sunday afternoons from November 
through March. The Child Study Association of Massachusetts provided leaders 
for two series of discussions on normal child development. Analysis of the low 
registration in the spring suggested the desirability of planned baby-sitting, so 
in the fall series, we offered that service at two nearby homes and many more 
mothers responded. 


222 TOWN OF WINCHESTER 


Our Meeting Room was used for 95 meetings held by 27 different 
community groups. In addition, the library sponsored programs and meetings 
266 times for 17 different purposes, varying from film showings to staff 
meetings. 

One of our innovative programs was a book discussion group for teenagers. 
Attended chiefly by junior high students, this group, under the leadership of 
Silvia Tontar, provided an opportunity for young people to stimulate each 
other’s interest in books. Ms. Tontar was impressed with the range of interests 
and the high level of reading ability of these students. 

Reciprocal borrowing has increased. Winchester residents numbering 1,152 
have free borrowing privileges at the Boston Public Library and borrowed 2,583 
materials in 1975. The Medford Library reports 383 items borrowed by 
Winchester residents. Winchesterites have borrowed 83 books from the Beebe 
Library in Wakefield. Those random samplings coupled with our experience 
show that access to materials on a statewide basis is a two-way street providing 
better service to all. 


Staff Activities and Professional Responsibilities 


The only change in permanent staff this year was caused by the resignation 
in May of our capable secretary, Gail Constantine. Miss Deborah Chase of 
Wilmington was appointed to fill the vacancy and has successfully mastered 
most of the intricacies of a complicated variety of tasks. At the Town Meeting in 
December 1974, the half-time position of Town Archivist was added to the 
library staff. Edward L. Galvin, appointed in January, has done an outstanding 
job of organizing and cataloging books, records, and diverse artifacts in the 
Archival Center. In addition, he has worked with the library materials which 
need special preservation and has been our liaison person with the Document 
Conservation Center which is doing work for us using funds from a federal grant 
we received through the Bureau of Library Extension. 

Because Winchester attracts capable people to its staff, they are in demand 
for professional service on boards and committees. Ann M. Smith accepted the 
chairmanship of the Massachusetts Library Association Program Committee. 
This is a big job which Mrs. Smith is handling most proficiently. Before 
accepting this responsibility, she had served on a committee which drew up the 
guidelines and awarded federal funds for document conservation. 

Silvia Tontar served on a committee of the Eastern Massachusetts Regional 
Library System which prepared an annotated list of young adult paperbacks. 
Jean Twitchell is Treasurer of the New England Roundtable of Children’s 
Librarians. The Library Director is serving on the Continuing Education Task 
Force of the New England Library Board and is Nominating Committee 
Chairman of the New England Library Association. June 1975 saw the 
publication of the second edition of Books for Public Libraries, produced by a 
committee of the American Library Association on which Ms. Roberts serves. 
Another committee of which she is a member produces an annual annotated list 
of films recommended for use with young adults. She is a candidate for office on 
the board of the Young Adults Services Division of the American Library 
Association and is serving as vice-president of the Quota Club of Winchester, an 
international service club for professional executive women. 
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Building Improvements 


This year two projects which have been in the planning stages for several 
years saw fruition. The boilers, installed in 1931, were recovered because too 
much heat was being wasted. Obsolete valves throughout the heating system in 
the main building were replaced in the first part of a three-year plan which will 
bring the system up to date. Between heating seasons, the system was inspected 
and faulty controls were replaced. It is expected that this work will help to 
decrease the amount of oil that is needed and will keep the building at an even 
temperature. 

Our third attempt to get air conditioning in the Reference and Reading 
Room met with success. Installation was completed on the first phase by the end 
of the year. 

Painting was done in the secretary’s office, the lower corridor by the 
ventilation room, the public rest rooms, the Staff Room including rest rooms, 
and the stair walls on all three floors of the stacks. 

At the end of what has seemed at times to be a breathless year, it is with 
sincere appreciation that I wish to thank the staff for their cooperation. The 
Trustees have lent supportive strength to the changes necessary to accomplish 
such new directions as performance evaluation, written goals, and a most 
complicated program budget, while still maintaining a successful library 
operation. In a period where each dollar must be justified, we have moved ahead 
in mutual understanding. The year ahead promises more challenges as we 
operate under the changes wrought by the town charter. 


Respectfully submitted, 


LEILA-J ANE ROBERTS, 
Library Director 


Statistics for 1975 


Use of Library Services 


Junior 
Adult Library Total 
Borrowers, January 1975 9,506 3,511 "stole 
New and re-registered Bate 900 4,179 
Cards expired or transferred — 3,041 — 765 —3,806 
Net (+ 238) (+ 135) (4+ 373) 
Non-resident borrowers 442 — 442 
Full privileges children 41 — 4] 


Total borrowers, December 1975 10,227 3,646 13,873 
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Junior 
Adult Library Total 
Volumes loaned for home use 156,000 93,472 249,472 
Volumes loaned for school use 244 22,341 22,585 
Volumes loaned at Hospital and . 

Mt. Vernon House 1,937 _ 1,937 
Volumes loaned to shut-ins 1,179 os 1,179 
Total volumes loaned 159,360 115,813 275,173 
Audio-Visual materials loaned 11,629 2,697 13,326 
Total materials loaned 170,989 118,510 289,499 
Total reference transactions recorded 12,879 7,943 20,822 
Inter-library Loan transactions completed 270 

Books borrowed 201 

Books loaned 69 
Per capita circulation (population 1975-22,723) 12.74 
Circulation per registered borrower 22.24 

e e@ 
Statistics for 1975 
Library Resources 
Adult Juvenile Total 
Volumes in library, January 1975 76,520 23,266 99,786 

Volumes added — gifts 149 142 291 

Volumes added — purchases 4,428 1,158 5,586 

Volumes withdrawn — 1,951 — 910 — 2,861 
Total volumes, December 1975 79,146 23,656 102,802 

Dec. Total 

Holdings 1974 Added Withdrawn 6-30-75 
Paperbacks 301 269 145 425 
Record albums 3,574 416 97 3893 
Musical scores 380 = — 380 
Sheet music titles 336 _ — 336 
Cassettes 493 21 11 509 
Circulating framed pictures 128 11 — 139 
Relia (games & puzzles) 11 13 _ 24 
Newspapers 15 1 — 16 
Periodicals 387 a 22 365 
Slides 183 — 183 
Rolls of microfilm 291 126 — 417 
Titles on microfiche 165 _ - 165 
Films (16 mm (31), 8mm (80) ) 100 12 1 111 
Filmstrips 218 15 2 231 
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Report of 
The Town Treasurer 


Cash in Town Treasury — June 30, 1974 $ 955,576.11 
Cash Receipts — July 1, 1974*June 30, 1975 33,778,516.69 

34,734,092.80 
Payments on Selectmen’s Warrants 34,593,596.23 
Cash in Town Treasury June 30, 1975 $ 140,496.57 


INVESTED FUNDS AS AT JUNE 30, 1975 


Revenue Investment-General Cash _ $ 2,250,000.00 

Stabilization Fund 771,856.20 

New High School Bond Issue-Non Revenue 77,618.61 

Federal Revenue Sharing Trust Fund 138,590.03 

TOTAL INVESTED FUNDS $ 3,238,064.84 
Respectfully submitted, 


CAROL A. THOMAS 
Treasurer/Collector 
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Report of the Comptroller 


June 30, 1975 


In accordance with the provisions of General Laws, Chapter 41, Section 61, I 
herewith submit my report of the financial transactions of the Town of 
Winchester for the fiscal period commencing on July 1, 1974 and ending on June 
30, 1975, together with miscellaneous tables and statistics. 


Ordinary Operations 
Ordinary revenues of the town exceeded expenditures for ordinary 
operations by $937,402.78. Revenue appropriation balances, for Fiscal 1975, were 
$408,507.45 and net receipts in excess of estimates, $528,895.33. 
The General Surplus Revenue Account balance is $1,515,585.92, of which 
$1,071,114.00 is available for expenditure. The amount available is $148,551.24 
less than was available a year ago. 


The Stabilization Fund, as at June 30, has a balance of $771,856.20. 


Debt Operations 


Funded debt of the town decreased by $1,300,000.00 during the year to 
$11,630,000.00. In addition to the outstanding debt there is authorized but 
unissued debt of $220,000.00 in connection with the Senior High School Project. 
Our borrowing capacity, as at June 30, is $14,405,000.00. 


Post Audit of Departments 


In accordance with the provisions of General Laws, Chapter 41, Section 53, 
and Section 5-5 b-6 of the Town Charter, accounts of various officers and 
agencies entrusted with receipt, custody, or expenditure of funds have been 
- examined, and reports initiated as required by the circumstances. 


Examination of Trust Funds 


In accordance with the provisions of General Laws, Chapter 41, Section 53, 
accounts of the Commissioners of Trust Funds and the Town Treasurer have 
been examined. Securities held by the trustees have been verified and cash 
balances reconciled. 


Financial Transactions 


/ 


Details of financial transactions are set forth in the following exhibits and 
schedules: 


Exhibit A: Consolidated Balance Sheet 

Exhibit B: Balance Sheet, General Accounts 
Schedule B-1 Schedule of Revenue Appropriations 
Schedule B-2 Schedule of Non-Revenue Appropriations 
Schedule B-3 Receipts for the Period in Detail 
Schedule B-4 Summary of Expenditures 
Schedule B-5 Summary of Appropriations, Expenditures, 

and Balances ~ 

Schedule B-6 General Estimated Receipts Compared with 


Actual Receipts 
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Schedule B-7 Water Estimated Receipts Compared with 
Actual Receipts 
Schedule B-8 Analysis of General Surplus Revenue 
Schedule B-9 Computation of Fiscal 1975 Property Tax Rate 
Exhibit C: ' Balance Sheet, Trust and Investments 
Schedule C-1 Statement of Trust Fund Revenues and 
Expenditures 
Exhibit D: Balance Sheet, Deferred Revenue Accounts 
Exhibit E: Balance Sheet, Debt Accounts 
Schedule E-1 Changes in Funded Debt 
Schedule E-2 Analysis of Borrowing Capacity 
Schedule E-3 Classified Statement of Funded Debt 
Exhibit F: Federal Revenue Sharing Trust Fund 
Schedule F-1 Statement of Revenue Sharing Receipts 


and Expenditures 


For the cooperation received from Various boards, department heads, and 


employees, I wish to express my appreciation. 


Respectfully submitted, 


JAMES J. COSTELLO, Comptroller 


$ 141,855.57 
6,379,326.71 
444,096.75 
667,103.72 
16,444,317.35 
11,272.74 


EXHIBIT A 
CONSOLIDATED BALANCE SHEET, ALL FUNDS 
June 30, 1975 
: Assets 
Cash 
Investments 
Taxes Receivable 
Accounts Receivable 
Fiscal, 1976 
Overdrawn Accounts 
Loans Authorized 


Amount to be provided for Retirement of Debt 


Liabilities, Reserves, Surplus 


Appropriation and Authorization Balances 
Payroll Payable 

Trust Funds 

Revenues Available when Collected 

Fiscal, 1976 

Loans Authorized, Unissued 

Bonds Payable 

Reserves 

Surplus Revenue 


220,000.00 
11,630,000.00 


$35,937,972.84 


$ 1,127,697.57 
40,042.88 
3,913,118.07 
412,952.80 
16,782,760.00 
220,000.00 
11,630,000.00 
295,815.60 
1,515,585.92 


$35,937,972.84 
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Cash: 


Temporary Investments: 


General: 


Revenue 
Non-Revenue 


Revenue 
Non-Revenue 


Petty Advances 
Travel Advances 


Accounts Receivable: 


Taxes: 


Levy of 1960: 
Personal 
Levy of 1961: 
Personal 
Levy of 1962: 
Personal 
Levy of 1963: 
Personal 
Levy of 1964: 
Personal 
Levy of 1965: 
Personal 
Levy of 1966: 
Personal 

Real Estate 


Levy of 1967: 
Personal 
Levy of 1968: 
Personal 
Levy of 1969: 
Personal 
Levy of 1970: 
Personal 
Levy of 1971: 
Personal 

Real Estate 


Levy of 1972: 
Personal 
- Real Estate 


Levy of 1973: 
Personal 
Real Estate 


EXHIBIT B 


Assets 


TOWN OF WINCHESTER 


BALANCE SHEET — JUNE 30, 1975 
General Accounts 


$ 137,911.77 
2,584.80 


$ 2,250,000.00 
77,618.61 


$ 610.28 
11,413.22 


$ 1,197.59 
5,722.49 


$ 2,582.14 
16,147.83 


$ 5,394.00 
67,730.26 


$ 


140,496.57 


$ 2,327,618.61 


$ 
$ 


$ 


$ 


1,359.00 
375.00 


434.16 
523.26 
757.56 
1,246.08 
1,103.54 


947.64 


12,023.50 
734.76 
669.46 
595.55 


938.60 


6,920.08 


18,729.97 


73,124.26 
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Levy of 1974: 
Personal 
Real Estate 


Levy of 1975: 
Personal 
Real Estate 


Motor Vehicle Excise: 


Levy of 1959 
Levy of 1960 
Levy of 1961 
Levy of 1962 
Levy of 1963 
Levy of 1964 
Levy of 1965 
Levy of 1966 
Levy of 1967 
Levy of 1968 
Levy of 1969 
Levy of 1970 
Levy of 1971 
Levy of 1972 
Levy of 1973 
Levy of 1974 
Levy of 1975 


Special Assessments: 


Sewer: 
Unapportioned 
Added to Taxes — 1975 


Sidewalk: 
Unapportioned 
Added to Taxes — 1973 
Added to Taxes — 1975 


Street: 
Unapportioned 
Added to Taxes — 1973 
Added to Taxes — 1975 


Water Liens: 
Added to Taxes — 1971 
Added to Taxes — 1972 
Added to Taxes — 1973 


Added to Taxes — 1975. 


Committed Interest: 
Added to Taxes — 1970 
Added to Taxes — 1971 
Added to Taxes — 1973 
Added to Taxes — 1975 


$ 


$ 


$ 


2,997.22 
67,351.36 


7,963.92 
247,435.83 


19.24 
275.36 
259.05 

38.85 
517.88 

21.45 

1,361.36 
1,038.39 
867.84 
162.26 
552.70 
1,560.26 
3,038.05 
5,015.31 
5,852.97 
57,206.16 
122,089.37 


3,468.71 


387.10 


4,012.22 
34.75 


245.60 


2,215.66 
76.27 
255.57 


$ 87.50 
89.91 

208.35 
706.91 


2.84 


$ 


$ 


$ 
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69,948.58 


255,399.75 


199,876.50 


3,855.81 


4,292.57 


2,547.50 


1,092.67 


125.02 


234 


Special Taxes: 


Estates of Deceased Persons 


Farm Animals 


Tax Titles: 


Due from Stabilization Fund 
Due from Wm. P. Winchester Trust Fund 


Due Fiscal 1976 


Federal Revenue Sharing 


Cemetery Fund 


Parking Meter Revenue 
County Aid to Libraries 
State Aid to Libraries 
State Aid — GL. Ch. 71B 


Departmental: 


Town Hall 


Police Department 


Forestry 
Sewer Repairs 
Highway 
School Tuition 
School Rentals 


Veterans’ Benefits — State 


Cemetery 


Water: 


Rates 
Repairs 


House Connections 


Loans Authorized: 


Senior High School: 


Unprovided for Accounts: 
Underestimated Assessments — 1975: 

Metropolitan Water 

Metropolitan Planning 

Mass. Bay Transit Authority 

Special Education — G.L. Ch. 71B 


Construction 


Acquisition of Land 


Overlay Deficits: 


Overlay of 1969 


Overlay of 1970 
Overlay of 1971 


Revenue — 1976 


Payroll Deductions: 
Group Insurance 


Tax Sheltered Annuities 
State Sales Tax Payable 
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$ 389.20 
2.25 


$ 350,000.00 
67,000.00 
14,018.62 

4,202.61 
7,999.12 
202,076.00 


$ 226.88 
432.00 

146.70 
6,818.70 
1,229.98 
3,911.10 
1,768.12 
8,114.67 

65.50 


$ 17,291.57 
7,427.10 


3,588.11 


$ 100,000.00 


120,000.00 


$ 39.80 
1,291.82 
831.89 
7,687.00 


$ 375.53 
454.13 
592.57 


Liabilities and Reserves 


$ 21,675.57 
13,018.32 


$ 391.45 
$ 41,250.30 
$ 360,276.47 
$ 2,000.00 
$ 645,296.35 
$ 22,713.65 
$ 28,306.78 
$ 220,000.00 
$ 9,850.51 
$ 1,422.23 


$15,799,021.00 
$20,256,264.74 


34,693.89 
883.41 


RAP 
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Guarantee Deposits: 
Garbage Contracts 
Water and Sewer Connections 


Dog License Due County 
Receipts to be Refunded: 
Real Estate — 1968 
Real Estate — 1969 
Real Estate — 1970 


Street Betterments — Added to Taxes — 1971 


Water Rates 


Tailings, Uncashed Checks 
Federal Grants: 
Learning Disabilities $ 
Library Materials _ 


Revolving Funds: 
School Lunch 
School Athletics 


Appropriation Balances: 
Revenue — 1975 
Non-Revenue — 1975 


Appropriations: 
Fiscal — 1976 

Accounts Payable: 
Payroll 

Overestimates — 1975 
Air Pollution Control 
Metropolitan Sewerage 
Metropolitan Parks 
County Tax 


Receipts Reserved for Appropriations: 


PL 81-874 and 85-864 School 
Sale of Land 


Receipts Reserved for Expenditure: 
Recreation 
Library 


Receipts Reserved for Acceptance: 
Cemetery-Estate of M. Stone 
Loans Authorized, Unissued: 
Senior High School: 
Construction 
Acquisition of Land 


Overlay, Reserved for Abatements: 
Levy of 1962 
Levy of 1963 
Levy of 1966 
Levy of 1972 
Levy of 1974 
Levy of 1975 


4,229.52 


266.67 


1,738.66 


134.64 
154.80 
1,135.84 
59.20 
14.20 


20.51 


52,842.20 


17,493.33 


972,908.56 


80,203.45 


757.13 
16,679.00 
104.44 


64,082.23 


2,856.00 


7,111.43 


220.00 
505.00 


100,000.00 


120,000.00 


865.56 
1,227.28 
5,451.86 

16,147.83 
32,033.76 


52,833.46 
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$ 2,005.33 
$ 487.55 
$ 1,498.68 
$ 12,949.56 
$ 4,250.03 
$ 70,335.53 
$ 1,088,112.01 


$16,782.760.00 


$ 


$ 


$ 


40,042.88 


81,622.80 


9,967.43 


725.00 


2,000.00 


220,000.00 


108,559.75 
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Revenue Reserved until Collected: 


Motor Vehicle Excise $ 199,876.50 

Special Assessment 11,854.37 

Special Taxes 391.45 

Tax Title 41,250.30 

Departmental 22,713.65 

Water 28,306.78 $ 304,393.05 
Petty Cash Advances $ 1,359.00 
Surplus Revenue: 

Overlay $ 9,032.92 

General 1,515,585.92 $ 1,524,618.84 


$20,256,264.74 


SCHEDULE B-1 
SCHEDULE OF APPROPRIATIONS FY-1975 


Selectmen-Travel FY-75 $ 376.52 
Selectmen Rental Expenses FY-75 198.22 
Closing Old Lincoln School 749.10 
Selection of Town Manager Expense 2,475.64 
Bicycle Paths 11,984.00 
Treasurers Expenses FY-74 523.21 
Treasurers Expenses FY-75 248.88 
Town Clerk Equipment FY-75 550.80 
Election & Registration Expenses F Y-75 2,241.53 
Town Hall Expenses FY-75 2,850.00 
Town Hall Improvements — 1973 531.77 
Town History Committee 75.00 
Town History Committee; Printing/Publication 23,145.63 
Historical Commission 1,667.84 
Historical Exhibit 215.63 
Charter Commission 3,400.00 
Permanent Building Committee . 2,032.08 
Permanent Building Committee Secretary 1,150.00 
Conservation Committee 4,403.31 
Acquisition High Street Property 12,218.44 
Acquisition Erickson Property 12,040.00 
Acquisition Terzian Property 4,550.00 
Council on Aging Expense FY-75 55.67 
Council on Aging State Grant 351.46 
Capital Improvements Planning Comm. 366.97 
Off-Duty Services 4,272.77 
Police Expenses FY-75 1,149.69 
Police Capital FY-75 18,120.00 
Police LEEA 3,360.00 
School Traffic Controls 10,000.00 
Fire Expenses FY-75 682.99 
Fire Equipment FY-74 777.43 
Permanent Building Comm. Fire Station 5,955.87 


Sealer Expense FY-75 (Cr.) 4.86 
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Forestry Capital FY-75 

Drug Program 

Aberjona Watershed Committee 
Sewer Capital FY-75 

Sewer Capital 6-75 

Sanitation Expenses FY-75 
Sanitation Capital 6-75 

Waste Disposal Committee 

Waste Study Committee 

Solid Waste Station Stabilization Fund 
Solid Waste Station Revenue 
Inspector of Animals Expenses FY-75 
Highway Services F Y-75 

Highway Expenses F'Y-75 

Highway Capital 6-75 . 

Winter Street Acceptance ° 
Accepted Ways — 1970 

Easement River Street 

Main Street Sidewalk 

Vinson-Owen School Area Sidewalk 
Sidewalk Westland Ave. 1973 
Sidewalk Cross Street 

Chapter 90 Construction 

Traffic Lights, Washington Street 
Snow & Ice Capital 6-75 

Snow & Ice Committee 

Waterfield Road Parking Facilities 
Veterans Benefits Assistance F Y-75 
Veterans Graves Expense FY-75 
School Services FY-75 

School Expenses FY-75 

School Travel FY-75 

School Equipment FY-75 

School Attitudinal Survey 

School Athletics 

School Athletics Travel 

School Lunch 

School Learning Disabilities, 1972 
School Learning Lab. F Y-75 

School Learning Materials FY-75 
High School Construction — Stabilization 
High School Construction — Revenue 
Acquisition of land-Holland Street 
Easement Boston and Maine Land 
Ambrose School Acquisition 

Muraco School Parking 
Property Acquisition — Amberwood Estates 
Vinson-Owen School Construction 
Library Expenses F Y-75 

Library Capital 6-75 

Park Expenses FY-75 

Park Improvements FY-75 
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11,000.00 
209.92 
6,891.65 
8,470.00 
7,500.00 
10,495.90 
15,000.00 
622.03 
20,000.00 
200,000.00 
158,300.00 
50.00 
144.56 
106.62 
14,134.00 
1,026.72 
5,037.31 
800.00 
75.00 
1,369.71 
956.79 
1,403.97 
102,560.81 
9,500.00 
4,600.00 
467.26 
953.70 
280.02 
12.55 
3,385.47 
80,176.23 
431.00 
2,836.00 
2,265.52 
17,256.33 
237.00 
52,842.20 
43.09 
4,186.43 
20.51 
63,883.47 
17,000.00 
225.86 
7,544.11 
101.58 
106.52 
19,652.47 
50.87 
1,395.41 
8,935.00 
758.08 
1,480.00 
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Leonard Beach Improvements F Y-74 
Park-Davidson Rip Rap 

Lockland Road Playground, 1972 
Winter Pond Committee 

Purchase Land-Cross Street 

Park Acquisition Dennett Rd. Land 
Acquisition Milyan Land 
Workmen’s Compensation Expenses FY-75 
Claims FY-75 

Water Expenses FY-75 

Water Capital 6-75 

Cemetery Expenses F Y-75 

Cemetery Improvements FY-75 
Cemetery Capital 6-75 

Energy Committee 


SCHEDULE B-2 


SCHEDULE OF NON-REVENUE APPROPRIATIONS 


Sewer Construction, 1967 

High School Construction 

McCall Junior High School Renovation 
Water Improvements, 1971 


SCHEDULE B-3 
RECEIPTS FOR THE FISCAL YEAR 1975 IN DETAIL 
Taxes 
Current Year: 
Personal $ 419,933.00 
Real Estate 12,112,112.45 
Previous Years: 
Personal $ 389.89 
Real Estate 144,524.63 
Motor Vehicle Excise: 
Levy of 1975 $ 318,245.20 
Levy of 1974 751,016.72 
Levy of 1973 43,114.62 
Levy of 1972 81.13 
Levy of 1967 13.20 
Federal Grants: 
Public Law 864 School — Title III $ 34,760.25 
Public Law 874 School 60,769.00 
Civil Defense Vehicle 8,960.68 
From the Commonwealth: 
School Education Basis $ 822,186.69 
School Building Assistance 583,537.33 


Special Education - School 256,417.00 


3,013.71 
46.08 
4,452.26 
200.00 
1,122.80 
100.00 
2,262.00 
7,132.72 
2,986.37 
8,118.76 
9,200.00 
275.00 
937.16 
8,000.00 
150.00 


$ 1,047,494.12 


1,440.74 


73,387.91 


4,230.70 
1,144.10 


80,203.45 


$12,532,045.45 


144,914.52 


$ 1,112,470.87 


104,489.93 
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Regional Vocational Education 81,538.04 
School Lunch 61,266.70 
School Transportation 49,532.06 
Local Aid, Lottery, Beano & Charity Games 125,895.40 
Elderly Affairs — Recreation 1,753.60 
Special Education — Recreation 3,929.75 
Group Insurance 268.19 
Veterans’ Abatements 6,098.24 
Widows’ Abatements 2,800.00 
Council on Aging 2,000.00 
Tuition, State-Wards 1,717.00 
Highway Fund 119,866.76 
Public Libraries 8,350.88 
Veterans’ Benefits 4,114.51 
County: 
Dog Licenses $ 3,349.23 
Tax Refund 2,957.66 
Care and Killing of Dogs 1,350.00 
Licenses and Permits 
Dog Licenses $ 5,393.30 
Marriage Licenses 788.00 
Board of Selectmen 1,289.58 
Board of Health 3,728.00 
Police Department 2,360.75 
Town Clerk 4,159.15 
Building Department 6,063.30 
Fines 
Court Fines $ 12,458.05 
Fire Department Fines 237.50 
All Other General Revenue 
Stabilization Fund $ 54,232.30 
Federal Revenue Sharing 400,000.00 
Parking Meter Permits 13,201.38 
Tax Titles 2,928.12 
Assessments 
Sewer: 
Unapportioned $ 1,165.64 
Added to Taxes 3,569.33 
Paid in Advance 675.60 
Sidewalk: 
Unapportioned $ 3,398.79 
Added to Taxes 1,894.29 
Paid in Advance 844.88 
Street: 
Unapportioned $ 1,078.42 
Added to Taxes 4,888.13 
528.75 


Paid in Advance 


$ 2,131,272.15 


$ 


$ 


7,656.89 


23,782.08 


12,695.55 


470,361.80 


5,410.57 


6,137.96 


6,495.30 
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Departmental 


General Government: 
Board of Selectmen 
General Services 
Data Processing 
Collector of Taxes 
Board of Assessors 
Dog License Fees 
List of Residents 
Engineering Department 
Town Hall 
Planning Board 
Conservation 
Building Site Plan Reviews 
Zoning Certificate of Inspection 
Zoning Bylaw Certificates 
Zoning Bylaw Books 


Protection: 
Police Ambulance 
Police Miscellaneous 
Fire Department 
Sealer of Weights and Measures 
Dog Officer 


Health and Sanitation: 
Board of Health 
Sewer Repairs 
Sanitation-Recycling 


Highways and Bridges: 
Highway Miscellaneous 


School: 
Telephone 
Adult Education 
Summer School 
Miscellaneous 
Community use of Schools 
Lunch Program 
Rentals 
Athletics 


Unclassified: 
Tailings 
Insurance Recoveries Misc. 


Insurance Recoveries Town Policies 


Town Property Rentals 


Town Property Windows, Repairs 


Off-Duty Services 
Unidentified Cash 


Parks, Playgrounds, Recreation: 
Park Department 


90.07 
34.87 
62.29 
5,036.20 
110.00 
2,513.70 
782.00 
227.86 
1,543.35 
90.00 
25.00 
1,530.00 
680.00 
670.00 


155.00 


1,668.00 
1,257.45 
201.33 
259.00 


139.00 


776.00 
2,541.23 


1,563.75 


3,124.41 


359.17 
6,304.00 
10,777.00 
318.54 
2,638.96 
161,790.59 
7,710.00 


6,655.50 


1,026.83 
962.20 
1,611.00 
13,992.00 
208.08 
21,783.67 


420.58 


575.00 


13,550.34 


3,524.78 


4,880.98 


3,124.41 


196,553.76 


40,004.36 


575.00 
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Snow and Ice: 
Sand and Salt $ 1,046.31 


; $ 1,046.31 
Veterans’ Benefits — Recoveries $ 204.00 $ 204.00 
Public Library: 
Fines $ 6,888.59 - 
Book Sales 396.30 
Miscellaneous 462.55 ¢ 7,147.44 
Water Department 
Water Rates $ 371,318.52 
Water Repairs 4,123.94 ¢ 375,442.46 
Cemetery Department 
Sale of Lots & Graves — $ 6,450.00 
Permanent Care Deposits 20,525.00 
Interments 8,255.00 
Foundations 1,154.75 
Grave Liners 2,403.50 
Annual Care 6.00 
Miscellaneous 1,470.00 g 40,264.25 
Interest and Premiums 
Assessments Added to Taxes $ 3,832.02 
Assessments 57.32 
Taxes 16,358.03 
Tax Titles 708.92 
Deposits and Investments — Non Revenue 12,044.74 
. Deposits and Investments — Revenue 104,395.74 
Interest Income — Tax Anticipation Note Refund 327.78 ¢ 4 37,724.55 
Municipal Indebtedness 
Temporary Loans $ 1,000,000.00 
Temporary Investments — Non-Revenue 418,449.53 


Temporary Investments — Revenue 8,804,736.11 919 993,185.64 
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Agency, Trust and Investments 


Federal Tax Deductions 
State Tax Deductions — 
Group Insurance Deductions 
Town Retirement Deductions 
Teachers’ Retirement Deductions 
Credit Union Deductions 
Group Insurance, Duplicate Coverage 
Federal Tax Sheltered Annuities 
Teachers’ Dues 
Town Employees’ Assoc. Dues 
Fire Fighters’ Dues 
Custodian’s Assoc. Dues 
School Secretaries’ Dues 
Water and Sewer Guarantee Deposits 
Garbage Contract Guarantee 
Travel Advances Refunded 
Petty Cash Fund 
Cemetery Income Distributions 
Board of Retirement — General Fund: 
Transfers 
Pro-Rations 
Receipt for Acceptance 
Stabilization Fund 
Federal Revenue Sharing Fund 


Refunds 
Current Year 


Total Receipts 
Cash Balance June 30, 1974 


$ 1,527,266.72 
393,463.34 
235,363.64 
198,841.10 
252,533.35 
460,383.38 
333.44 
94,568.63 
28,103.64 
5,437.61 
2,428.75 
1,100.00 
919.00 
16,072.07 
3,200.00 
685.00 
300.00 
51,250.00 


12,967.00 
1,122.24 
2,000.00 

1,919,363.48 


__ 927,591.87 ¢ 6 164 094.26 


$ 8,861.08 $ 
$33,778,516.69 


8,861.08 


955,576.11 


$34,734,092.80 
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262 TOWN OF WINCHESTER 


SCHEDULE B-6 


GENERAL ESTIMATED COMPARED WITH 
ACTUAL RECEIPTS 
Accounts Estimated Actual Excess Deficiency 


State Distributions $1,966,929.00 $2,064,455.71 $ 97,526.71 
Motor Vehicle Excise 750,000.00 1,090,611.56 340,611.56 


Licenses and Permits 21,367.00 23,782.08 2,415.08 
Fines 8,405.00 12,695.55 4,290.55 
Special Assessments 36,522.00 25,840.88 $ 10,681.12 
General Government 10,901.00 13,550.34 2,649.34 
Protection 6,178.00 4,874.78 1,303.22 
Health and Sanitation 11,133.00 8,247.64 2,885.36 
Highways 2,890.00 4,170.72 1,280.72 
School 24,823.00 28,107.67 3,284.67 
Library 9,479.00 7,747.44 1,731.56 
Recreation 45.00 575.00 530.00 
Interest 52,988.00 137,724.55 84,736.55 
Unclassified 35,269.00 18,208.94 17,060.06 
$2,936,929.00 $3,440,592.86 $537,325.18 $ 33,661.32 
Receipts Excess $503,663.86 
SCHEDULE B-7 
WATER ESTIMATED RECEIPTS COMPARED WITH 
ACTUAL RECEIPTS 
Account Estimated Actual Excess 
Water Department $357,265.10 $382,496.57 $25,231.47 
Specific Sources: 
Water Rates $371,318.52 
Water Repairs 4,123.94 
Water House Connections 7,054.11 
$382,496.57 


SCHEDULE B-8 
ANALYSIS OF SURPLUS REVENUE 


Balance: June 30, 1974 $1,540,435.76 
Additions: 
Receipts in Excess of Estimates: 
General $503,663.86 
Water 25,231.47 


$ 528,895.33 


ANNUAL TOWN REPORT 


Revenue Appropriations Balances Current Year 408,507.45 


Revenue Appropriations Balances Prior Year 


Civil Defense Vehicle Reimbursement 
Tax Title Revenue 


Refunds Prior Years 
Veterans Benefits Recoveries 
Adjustments 

Deductions: 
Appropriations $989,262.75 
Tax Title Takings 13,040.95 
Reopen Prior years accounts 10,554.72 
Adjustments | 2,841.27 


Balance: June 30, 1975 


SCHEDULE B-9 


35,355.57 
8,960.68 
2,928.12 
4,593.90 

173.35 
1,435.45 
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$ 990,849.85 
$2,531,285.61 


$1,015,699.69 
$1,515,585.92 


COMPUTATION OF THE FISCAL YEAR 1975 TAX RATE 
(Tax Rate — $64.80) 


Charges 


Town Appropriations 
State, County and District 
Overlay 

- Overlay Deficits 


Credits 


Estimated Receipts: 
State 
General 
Water 


Available Funds Appropriated 
Overestimates, District 
General Surplus Revenue 
Stabilization Fund 


Taxes: 
Personal Property 
Real Estate 


$ 1,966,929.00 
970,000.00 
357,265.10 


$ 563,694.53 


23,310.86 
655,222.75 


63,883.47 


$ 428,788.08 


12,505,758.48 


$15,717,203.75 
1,598,898.04 
207,578.56 

TL Al. 92 


$17,534,852.27 


$ 3,294,194.10 


$ 1,306,111.61 


$12,934,546.56 
$17,534,852.27 


264 TOWN OF WINCHESTER 


EXHIBIT C 


BALANCE SHEET, JUNE 30, 1975 
TRUST AND INVESTMENT 


Assets 


Cash and Securities 


Reserves 
Income Available for Expenditure - Invested 


Trust Funds: 
Daniel B. Badger 
Gerald R. Barrett 
Philip J. Blank 
Elizabeth J. Boyce 
Isabelle J. Brackett 
Charles W. Bradstreet 
Frederick O. Brown 
Mabel A. Carter 
Cemetery Fund 
Abraham Coffin 
Frank W. Daniels 
Jere A. Downs 
Ernest A. Eustis 
Florence G. Fahey 
Helen Fernald 
Asa Fletcher 
Gertrude M. Foley 
Horace O. Green 
Reuben Hawes 
Jennie L. Hewey 
F.W.E. and Lettitia Hopper 
Nancy S. Howe 
Elbridge K. Jewett 
Henry F. Johnson 
Albion K. P. Joy 
Fred Joy 
Charles E. Kendall 
Marriane C. Keyes 
Annie B. Marion 
Nora Marston 
Charles H. Mason 
Anna M. Mason 
Robert C. Metcalf 
Howard D. Nash 
Henry C. Nickerson 
Wilder L. Parkhurst 
Permanent Care Fund 
Norman Prince 
Cara A. Quimby 


$ 3,913,118.07 
$ 3,913,118.07 


76,059.98 


1,827.00 
2,000.00 
2,503.21 
500.00 
21,922.16 
1,000.00 
4,000.00 
600.00 
30,615.30 
2,000.00 
500.00 
43,835.65 
1,000.00 
2,056.99 
1,010.57 
25,860,81 
1,000.00 
500.00 
2,225.00 
1,000.00 
2,006.88 
1,000.00 
3,000.00 
6,985.62 
2,000.00 
2,000.00 
500.00 
1,150.00 
500.00 
1,000.00 
500.00 
16,419.52 
1,532.00 
300.00 
2,000.00 
1,000.00 
487,116.67 
1,000.00 
3,392.26 


ANNUAL TOWN REPORT 
I 


Edgar J. Rich, Lincoln and Lee 
Mary Emerson Riley 

Bradlee Rogers 

William E. and Bertha E. Schrafft 
David N. Skillings 

Francis E. Smith 

Francis E. Smith, Jr. — 1972 
Francis E. Smith, Jr. — 1973 
Zachariah Symmes 

Elizabeth Downs Wadsworth 
Mary A. Warren 

Sara A. Watson 

William P. Winchester 

Nettie Rust Winn 

Margaret Cate Wood 
Frederick P. Young 
Contributory Retirement 
Conservation 

Stabilization 


SCHEDULE C-1 
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34,110.43 
600.00 


. 1,000.00 


1,000.00 
500.00 
5,000.00 
4,608.47 
500.00 
757.62 
5,000.00 
300.00 
2,000.00 
3,470.53 
1,010.86 
1,809.17 
300.00 


2,307,993.14 


15,882.03 


771,856.20 


$3,913,118.07 


STATEMENT OF TRUST FUND REVENUES AND 


EXPENDITURES 


Balance: June 30, 1974 


Revenues: 
Increase, Contributory Retirement System 
Interest Income, Reserved for Expenditure 
Permanent Care Deposits 
Net Increase, Stabilization Fund 
Bequests Accepted by Town 
Increase Permanent Care Fund 


Expenditures: 
Transfer, Permanent Care Fund Income 
Interest Income, Expended 
Decrease, Cemetery Funds 
Reduction, Invested Income Reserve 


Balance: June 30, 1975 


$3,660,435.02 


104,383.85 

39,129.65 

20,525.00 

73,041.13 

2,056.99 

64,200.00 

$ 303,336.62 
$ 24,500.00 
7,573.67 
6,076.25 

12,503.65 $ 50,653.57 


$3,913,118.07 
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TOWN OF WINCHESTER 


EXHIBIT D 


Apportioned Assessments, Not Due: 


Sewer 
Sidewalk 


Street Betterment 


Apportioned Sewer Assessment Revenue: 


Due 1974 
Due 1975 
Due 1976 
Due 1977 
Due 1978 
Due 1979 
Due 1980 
Due 1981 
Due 1982 
Due 1983 
Due 1984 
Due 1985 
Due 1986 
Due 1987 
Due 1988 
Due 1989 
Due 1990 
Due 1991 
Due 1992 


Suspended Assessments 


Apportioned Sidewalk Assessment Revenue: 


Due 1974 
Due 1975 
Due 1976 
Due 1977 
Due 1978 
Due 1979 
Due 1980 
Due 1981 
Due 1982 
Due 1983 
Due 1984 
Due 1985 
Due 1986 
Due 1987 
Due 1988 
Due 1989 
Due 1990 
Due 1991 
Due 1992 


BALANCE SHEET, JUNE 30, 1975 
DEFFERED REVENUE ACCOUNTS 


3,838.42 
3,700.47 
3,350.08 
3,074.43 
2,931.43 
2,931.43 
2,931.43 
2,776.38 
2,776.38 
2,659.33 
2,659.33 
2,580.83 
2,329.33 
1,520.18 
62.41 
62.41 
62.41 
62.41 
62.47 
511.95 


1,936.80 
1,491.38 
1,367.77 
1,279.01 
917.19 
885.01 
868.72 
768.23 
700.61 
490.20 
482.20 
441.32 
404.41 
360.38 
326.44 
269.12 
221.70 
52.42 
30.66 


40,883.51 
13,293.57 
36,923.86 


91,100.94 


$ 40,883.51 


$ 


13,293.57 
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Apportioned Street Assessment Revenue: 


Due 1974 $ 
Due 1975 
Due 1976 
Due 1977 
Due 1978 
Due 1979 
Due 1980 
Due 1981 
Due 1982 
Due 1983 
Due 1984 
Due 1985 
Due 1986 
Due 1987 
Due 1988 
Due 1989 
Due 1990 
Due 1991 
Due 1992 


EXHIBIT E 


5,126.79 
4,603.19 
4,177.74 
3,935.06 
3,285.91 
2,926.10 
2,428.78 
1,856.74 
1,521.90 
1,164.20 
1,164.20 
856.85 
618.95 
618.95 
532.76 
532.76 
532.76 
532.77 
507.45 


BALANCE SHEET, JUNE 30, 1974 


DEBT ACCOUNTS 


Net Funded or Fixed Debt: 
Inside the Debt Limit $ 250,000.00 
Outside the Debt Limit 11,380,000.00 
Vinson-Owen School, 1959 $ 125,000.00 
Incinerator, 1960 100,000.00 
Lynch Junior High School Project, 1960 360,000.00 
Water Construction, 1963 20,000.00 
Library Addition, 1965 25,000.00 
Muraco School Project, 1966 740,000.00 
Water Construction, 1967 35,000.00 
Ambrose School Acquisition, 1969 525,000.00 
Senior High School Project, 1969 650,000.00 
Senior High School Project, 1970 8,800,000.00 


Old High School Project, 1973 


$ 36,923.86 
$ 91,100.94 


$11,630,000.00 


____ 250,000.00 ¢11 630,000.00 
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EXHIBIT E-1 
CHANGES IN FUNDED DEBT 
FISCAL PERIOD — JUNE 30, 1975 
Funded Debt: June 30, 1974 $12,930,000.00 
Deductions: 
Funded Debt Matured: 

Vinson-Owen School, 1959 $ 25,000.00 . 

Incinerator, 1960 20,000.00 

Lynch Junior High School, Project, ’60 60,000.00 

Water Construction, 1963 10,000.00 

Sewer Construction, 1964 5,000.00 

Sewer Construction, 1965 15,000.00 

Library Addition, 1965 25,000.00 

Muraco School Project, 1966 70,000.00 

Water Construction, 1967 15,000.00 

Ambrose School Acquisition, 1969 105,000.00 

Senior High School Project, 1969 50,900.00 

Senior High School Project, 1970 800,000.00 


Old High School Project, 1973 100,000.00 ¢ 4 399,000.00 


Funded Debt: June 30, 1975 $11,630,000.00 


SCHEDULE E-2 
ANALYSIS OF BORROWING CAPACITY 


June 30, 1975 
Equalized Valuation $297 ,500,000.00 
Statutory Debt Limit /5% of Valuation $ 14,875,000.00 
Town Debt: 
Outstanding Debt $ 11,630,000.00 
Debt Authorized, Unissued 220,000.00 
$ 11,850,000.00 
Debt Outside Limit $ 11,380,000.00 $ 470,000.00 


Available Borrowing Capacity $ 14,405,000.00 
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SCHEDULE E-3 
CLASSIFIED STATEMENT OF DEBT SERVICE 


Interest 


636,270.00 
567,100.00 
498,300.00 
432,100.00 
368,200.00 
307,200.00 
252,200.00 
197,700.00 
143,200.00 
88,700.00 
34,200.00 
4,700.00 
2,400.00 


$3,532,270.00 


EXHIBIT F 


BALANCE SHEET, JUNE 30, 1975 


Total 
Payments 


$ 1,916,270.00 
1,817,100.00 
1,688,300.00 
1,562,100.00 
1,498,200.00 
1,282,200.00 
1,167,200.00 
1,112,700.00 
1,058.200.00 
1,003,700.00 
949,200.00 
54.700.00 
52,400.00 


- $15,162,270.00 


FEDERAL REVENUE SHARING TRUST FUND 


Fiscal 
Year Principal 
1976 $ 1,280,000.00 
1977 1,250,000.00 
1978 1,190,000.00 
1979 1,130,000.00 
1980 1,130,000.00 
1981 975,000.00 
1982 915,000.00 
1983 915,000.00 
1984 915,000.00 
1985 915,000.00 
1986 915,000.00 
1987 50,000.00 
1988 50,000.00 
$11,630,000.00 
Assets: 
Investments 
Trust Fund 


EXHIBIT F-1 
STATEMENT OF FEDERAL REVENUE SHARING FUND 


RECEIPTS AND EXPENDITURES 


Balance: June 30, 1974 


Receipts: 
Federal Grant PL 92-512 
Interest Received on Investments 


Disbursements: 
Appropriated and Expended 


Balance: June 30, 1975 


$138,590.03 
$138,590.03 


$217,034.23 


287,875.00 
33,680.80 


$538,590.03 


$400,000.00 
$138,590.03 
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